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The compilation of this Report has been aligned to the 
requirements of the King Code of Governance Principles 
for SA (King III Code), the International Integrated Reporting 
Framework and complies with the Global Reporting Initiative 
(GRI) Guidelines. We have also remained mindful of the Public 
Finance Management Act, 1999 (Act 1 of 1999) as amended, 
and its references to annual reporting. The guidelines and 
criteria for good reporting, monitoring and evaluation systems, 
and service delivery indicators recommended by National 
Treasury have also informed the compilation of this report.

For ease of reading and information accessibility, this Report 
has been prepared in the first person. The terms ‘Rand Water’, 
‘Rand Water Group’, ‘we’, ‘us’ and ‘our’ all refer to Rand Water 
and our associated operations and initiatives, unless otherwise 
stated. References to the year under review or the financial year 
in this Report refer to the period 1 July 2015 to 30 June 2016.

This integrated annual report 
builds on the progress, insights and 
feedback received during the year 
under review and will provide an 
overview of Rand Water’s financial 
and non-financial performance.

RAND WATER 
AND 
INTEGRATED 
REPORTING
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Our 2015/16 integrated annual 
report is our most strategic 
document addressed to our 

Shareholder and our Stakeholders.
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THE SCOPE OF OUR 
INTEGRATED REPORT
Rand Water’s Integrated Annual Report is published annually, 
and is then tabled before the Parliament of the Republic of South 
Africa by the Minister of Water and Sanitation. 

The Report provides information on our operations, financial, 
non-financial performances and integrated sustainability 
developments for the year ended 30 June 2016. The Report 
focuses on the business of Rand Water in South Africa and 
internationally. The material content in this Report should be 
referenced in conjunction with our Consolidated Annual Financial 
Statements also contained herein. 

The Report has been approved by the Board of Rand Water and has 
been signed on their behalf by the Chairperson, Adv Matshidiso 
Hashatse and the Chief Executive, Mr Percy Sechemane.
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This  integrated annual report 
informs you of our work during the 
period 1 July 2015 to 30 June 2016.

The Report allows the reader an 
opportunity to access Rand Water’s 
ability to create and sustain value in 

the short, medium and long term.

The Report is published annually, 
approved by the Board of Rand 

Water and is then tabled before the 
Parliament of the Republic of South 

Africa by the Minister of Water 
and Sanitation.

This Integrated Report reflects our commitment to 
integrated reporting across the organisation for the 
review by our Shareholder and the benefit of all our 
stakeholders. 

This Report was tabled before the Board Group Audit 
Committee and subsequently approved at a meeting of 
the Board of Rand Water on 8 October 2016.

Using the International Integrated Reporting Committee 
(IIRC) structure of the six capitals (financial, 
manufactured, human, natural, social and intellectual) 
and how we build or deplete them are addressed in 
this integrated report, while not specifically referred 
to in this manner. We also reference the eight material 
sustainability issues viz; responsible growth, services 
and customers, supply chain management, occupational 
health and safety, employee development, community 
engagement, resource use and efficiency; and 
environmental management.
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FOREWORD BY THE MINISTER 
OF WATER AND SANITATION

 Minister N P Mokonyane MP

This Report accurately reflects the key milestones achieved by 
Rand Water in its quest to improve its product base, through the 
delivery of accessible and high quality water services.
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To monitor the performance of Rand Water throughout the 
2015-16 financial year we have utilised this Compact, as 
well as quarterly reports to assess its performance. 

We have also regularly met with its Board and Executives’ 
during the year to reflect on, and review our expectations 
against the Key Performance Indicators (KPIs).

This Report accurately reflects the key milestones achieved 
by Rand Water in its quest to improve its product base, 
through the delivery of accessible and high quality water 
services. Most importantly, the Report also reflects 
how using strategic partnerships, the organisation has 
ensured that the pace of service delivery is accelerated. 
Rand Water has also paid attention to further develop 
resilient infrastructure that will enable them to meet the 
requirements of local authorities, industry, commerce as 
well as the environment. 

I note also their advocacy work with a range of stakeholders 
and partners to preserve and save water in our country; and 
their efforts to use our scarce water resources wisely in the 
medium to long term as the world adapts to the impact of 
climate change. We must reference too, the instrumental 
role Rand Water plays in our War on Leaks Programme. 
The Programme was launched by President Jacob Zuma in 
2015 and is designed to train young people to curb water 
losses. We urge all role players within the local government 
sector to heed the call to walk this journey with us, creating 
viable economic platforms that will assist municipalities to  
become self-sustainable.

Some of the core values as espoused by the democratic 
government of South Africa are accountability and 
transparency. Upon the tabling of this Integrated Annual 
Report, the Department of Water and Sanitation (DWS) will 
account to Parliament and to the people of South Africa on 
Rand Water’s performance. The trust that South Africans 
have placed in the water sector cannot be betrayed. 
Organisations like Rand Water must spare no effort in 
ensuring that it continuously enhances the quality of the 
services it offers. 

Furthermore, we also recognise the important role that 
Rand Water plays on the African continent with regards to 

finding solutions for water and sanitation services. This is 
in line with the important game changers that are driving 
both the African and international water sectors. Also, since 
innovation in the sector is an important game changer South 
Africa must be at the cutting edge of it. The role of water 
boards such as Rand Water, is to drive this critical cog. 
The establishment of an Innovation Hub by Rand Water 
recognises that water boards must take into consideration 
the current developmental stage of the country and our 
status as a water scarce country. Through out the Back 
to Basics programme, water boards have been playing a 
critical role in the execution of this programme. They are 
also expected to play a greater role to ensure that water 
and sanitation services are effectively delivered to the poor. 

A key catalyst for the delivery of services is a knowledge 
based economy. This introduces a notion of the fourth 
industrial revolution which is based on the creation of 
knowledge and producing maximum returns on knowledge. 
The water sector is excited by this paradigm shift which 
focuses on maintaining and developing institutional 
knowledge. All these areas demonstrate that there is a 
symbiotic relationship among all stakeholders in the water 
sector and across the entire value chain of the sector.

For our part through the imperatives of the National 
Development Plan, the second National Water Strategy, we 
will continue to place water provision and sanitation services 
at the centre of our government programmes. The broad 
vision of the National Development Plan for Water Resources 
and Services is that, by 2030, all South Africans will have 
affordable access to sufficient safe water and hygienic 
sanitation to live healthy and dignified lives. I envisage a 
critical role for Rand Water in the realisation of this objective.

Our gratitude goes to the Chairperson of the Board of Rand 
Water, Adv. Matshidiso Hashatse and all those who diligently 
serve with her on the Board. The Chief Executive and his 
Executives and the many professionals and artisans at Rand 
Water have no doubt dedicated themselves to its successful 
performance during 2015-16. Their efforts are acknowledged.

N P Mokonyane MP
MINISTER OF WATER AND SANITATION

This 2015-16 Rand Water Integrated Annual Report accounts for the operational and 
financial performance of Rand Water against its strategic performance measures and 
indicators as contained in its Shareholders Compact. Regulation 29 of National Treasury 
Regulations issued in respect of the Public Finance Management Act No1 of 1999 (PFMA) 
provides that the Accounting Authority for a Public Entity listed in Schedule 3b of the Act, 
must, in consultation with its Executive Authority conclude a Shareholders Compact. 
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CHAIRPERSON’S REPORT

Adv. Faith Matshidiso Hashatse

Rand Water’s unique brand, our product technology, and 
our first class operations; ensure that it is well placed to 
achieve its strategy of providing an array of sector-related 
products.
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Not least of these factors was the impact of the 2015-
16 ENSO - El Niño Southern Oscillation; which was the 
one of the strongest on record, resulting in most of South 
Africa experiencing high temperatures with below-normal 
rainfall patterns. Water restrictions were implemented as 
there was below average rainfall and the persistant heat 
in many parts of the country, including Gauteng, the Free 
State, and the North West. 

The situation affected many of our municipal customers 
who worked with us to avoid a complete wave of dry taps 
in communities. 

Our diversified geographic footprint, together with our 
technical expertise in managing water demand both from 
the source and distribution perspectives, along with a 
focus on understanding the needs of our customers; 
meant that we were able to fulfil our purpose. 

During the year under review we continued to focus on 
understanding and meeting the increasing changing 
needs of our customers. 

We are investing for the future, we have increased our 
infrastructure capabilities and developing products with a 
particular focus on the needs of our customers. The details 
of our augmentation and asset maintenance programmes 
are adequately referenced elsewhere in this Report, and 
make for informative reading.

It has also been a year of dynamic change in cities, along with 
ongoing challenging economic conditions. In South Africa, 
the economy is growing less steadily than in the past, with 
consumer and business confidence remaining unsettled. 

Despite this challenging environment, on 31 March 2016 
Fitch Ratings issued a statement affirming Rand Water’s 
National long-term rating and senior unsecured rating at 
‘AA+(zaf)’ and National Short-term rating at ‘F1+(zaf)’. The 
Outlook on the long-term rating is stable. 

The ratings continue to reflect strong links between the 
company and the state, including the strategic importance 
of South Africa’s water sector, and reflect a high level of 
implied support from the national government. Their 

statement also acknowledged our strong regional position 
as the main bulk water supplier.

During the year under review, the Chief Executive, Mr 
Percy Sechemane, was appointed to the National Planning 
Commission (NPC). This has not only positioned Rand 
Water in respect of National Imperatives but is a further 
demonstration of the confidence placed on the leadership 
of Rand Water. We are committed to supporting the work 
of the NPC in its efforts to ensure the implementation of 
the National Development Plan. 

Rand Water’s status as a water board operating in the 
parameters outlined in the Water Services Act No 108 of 
1997, means that we are not driven by the need to make 
short-term profits. 

We may at times be noted as behaving commercially, 
and we certainly do plan for the long-term. However, the 
Government of the Republic of South Africa, through the 
Department of Water and Sanitation, duly represented by 
the Minister is our sole shareholder. 

This means that our profits are reinvested into the business 
to fund and provide increased and improved water 
services. The Department performs a crucial oversight 
role for Rand Water that would ordinarily be carried out by 
shareholders for a private limited company (plc). During 
the financial year, we maintained our regular and robust 
engagements with the Department.

Rand Water is powered by the hard work and commitment 
of each of our employees. 

Our aim is for our people to love working at Rand Water. 

This is core to our ability to deliver for our customers and 
to fulfilling our purpose. As a Board, we have taken a view 
that a focus on leadership will ensure that Rand Water’s 
values are present in everything we do. We are proud 
that Rand Water has a diverse culture. This is essential to 
ensure that we remain inclusive, innovative and focused 
on the needs of our extremely diverse customer base 
across multiple geographies. 

Dear Rand Water Stakeholder,

I am pleased to present to you the Rand Water Integrated Report for the financial year 
ending 30 June 2016. During the year under review, despite the challenging operational 
conditions, we have continued to make steady progress. 
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CHAIPERSON’S REPORT

The Board and Executives’ representativity maintains 
variation in demographics, experience and gender. 

Gender representation on our Board is equitable, as it is 
with the senior management team. 

Rand Water’s success is built on our people’s commitment 
and their relentless focus on improving our customers’ 
experience. The Board and I would like to thank each 
one of them for their passion and hard work in delivering 
another successful year.

Adv. Faith Matshidiso Hashatse
CHAIRPERSON OF THE BOARD OF RAND WATER
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BOARD PROFILES
ADVOCATE FAITH HASHATSE
First appointed to the Board of Rand Water 1 April 2009, currently serving as Chairperson 
of the Board of Rand Water.

Academic qualifications: Bachelor of Journalism and Media Studies, LLB, LLM. 

Advocate Hashatse has over 21 years working experience during which time she has worked 
in various sectors including Telecommunications Regulation, and in areas of Fundamental 

Human Rights and Gender Equity. She has over 12 years experience and involvement as a Non-Executive Director in 
several institutions and companies; in sectors that include water utilities, economic and small business development, 
Tourism and National Park Management. Adv Hashatse was Executive Director: Corporate Services at the City of Cape 
Town, responsible for the Management of Human Resources Department, Employment Equity Department, Occupational 
Health and Safety, Employee Wellness, Information Systems and Technology, and Customer Relations Department. She 
previously served as Director of Equity and Institutional Culture and Deputy Dean of Students at Rhodes University.

MS SOPHIE MOLOKOANE-MACHIKA
Member of the Board of Rand Water as from: 12 June 2012. Re-appointed as Deputy 
Chairperson effective 01 April 2014

Academic qualifications: Bachelor of Business Administration Honours, majoring in Public 
Sector Management with Southern Business School (SBS) College; Bachelor of Business 
Administration Degree (BBA) majoring in Public Sector Management with Southern Business 
School (SBS) College; Diploma in Public Sector Management majoring in Public Sector 

Management with Southern Business School (SBS) College; Certificate in Public Administration, Housing Management, 
Community  Education Method and Cost Estimates at Washington Neighbourhood  Reinvestment Institute USA; Certificate in 
Strategic Management Whitehead Morris Seminar; Certificate in Community Management Development, Policy Formulation, 
Project Management, Research and Interviewing skill and Statistics at Khanya College; Certificate in Core Councillor Train 
the Trainer Programme UNISA; Certificate in Transport Management Rand Afrikaanse University; Certificate Programme in 
Management Development for Municipal Financial Management (CPMD) with Wits Business School.

Ms Molokoane-Machika is the former Executive Mayor of the Madibeng Local Municipality and has 17 years of experience 
in local government including serving as the National Deputy Chairperson of the South African Local Government 
Association (“SALGA). She was appointed by the Department of Cooperative Governance and Traditional Affairs 
(“GOGTA”) to train Councillors. She was a member of Board of Directors of Invest Northwest and is currently a member 
of North West Development Cooperation Board of directors. 

MR PERCY SECHEMANE
Chief Executive
Member of the Board of Rand Water as from: 01 September 2008

Academic qualifications: BCom, MBA.

Dinizulu Kumalo Percival Sechemane (Percy) is Rand Water’s Chief Executive. He is a former 
CEO of Landis & Gyr, and a former COO for Red One.  He spend around eleven (11) years 
in Eskom, during that time he moved through the ranks and ultimately appointed as General 
Manager for Western Region and he also work for the City of Cape Town. 
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MS BUSISWA CWENGILE BAM
Member of the Board of Rand Water as from: 01 April 2014

Academic qualifications: BA Personnel Management, BA Honours (Sociology), Management 
Advancement Programme (MAP), Project Management Diploma.

Ms Busiswa Cwengile Bam is currently owning and managing Buchule HR Services, a 
black owned company offering Human Capital Management Solutions. She is currently a 

Board Member of Ithala Development Finance Corporation and also serves as Chairperson of the Human Resources and 
Remuneration Committee. She served as Manager: Training and Development at the International Convention Centre 
Durban; Manager: Skills Development and Acting Academy Manager at Ports Academy of South Africa. She has extensive 
experience in Human Capital Management garnered in the private and public sectors.

MR DAWOOD COOVADIA JP
Member of the Board of Rand Water as from: 01 April 2005

Academic qualifications: BCompt (Hons), BCompt, CA (SA), RA, MIBA, CMC, FIMC, FIAC, 
FCIS, FIIASA, PIA (SA), CAT (UK), M Inst D,  Comm of Oaths.

Mr Dawood Coovadia is a Chartered Accountant in private practice under the style, 
COOVADIA ASSOCIATES. He is also an Internal Auditor, Risk Analyst, Corporate Governance 

and Management Consultant. Mr Coovadia has over 30 years’ experience in Finance, Auditing, Taxation and Strategy. 
Apart from his professional practice he serves on various boards in the public sector as a non-executive director and he 
is the Chairman of several Audit and Risk Committees, also in the public sector.

MS LAKELA KAUNDA
Member of the Board of Rand Water as from: 01 April 2014

Academic qualifications: Masters Degree (MPhil) in South African Politics and Political 
Economy, Bachelor of Arts Honours in Politics, Bachelor of Journalism and Media Studies, 
Diploma in World Politics.

Ms Lakela Kaunda, member of the Rand Water Board since 1 April 2014, is the Chief Operations Officer in the Presidency, 
Republic of South Africa. She is a seasoned executive with more than 20 years experience in government and the media. 
She has worked as a journalist, government communicator, political manager and political strategist. Ms Kaunda holds a 
Masters degree (MPhil) in South African Politics and Political Economy from the University of Port Elizabeth, a BA Honours 
in Politics from Unisa, a Bachelor of Journalism and Media Studies from Rhodes University and a Diploma in World Politics, 
London School of Economics and Political Science. She is the former Deputy Director-General and Head of the Private 
Office of the President of the Republic, Mr Jacob Zuma. Her journalistic career has included serving as Editor of the Evening 
Post in Port Elizabeth, having been the first woman to be appointed as editor of a daily newspaper in South Africa in 1999. 
During this period she also served as chairperson of the South African National Editors Forum (SANEF). Ms Kaunda’s 
public sector expertise includes serving as spokesperson of the Deputy President of the Republic (2000-2005), head of 
communications and later special advisor on communications to the Minister of Social Development (2005-2008) as director 
of communications for the Department of Communications (1996-1998),and as public relations officer to the MEC for 
Economic Affairs in KZN (1995-1996). She is also a former member of the Board of Ubank.

BOARD PROFILES
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MR LEFADI LUCAS MAKIBINYANE
Member of the Board of Rand Water as from: 01 April 2009 

Academic qualifications: Masters of Business Leadership, Bachelor of Engineering 
(Honours) in Chemical Engineering, Program of Development Management in Project 
Management

Lefadi is an astute professional with over 25 years working experience gained in the various 
economic sectors including the mining, petrochemical, packaging, food and beverages, development financing, corporate 
and investment banking, export credit agency, infrastructure development, utilities (power, water and sanitation) and 
engineering. He has an in depth governance experience and is currently the Chief Executive Officer of Amatola Water 
Board in the Eastern Cape while serving on the Boards of Rand Water, CIDB, GPF, and as the member of the Presidential 
BEE Advisory Council. 

Professionally he is a registered Chartered Chemical Engineer, a member of the Institute of Chemical Engineers and a 
member of the Institute of Directors of South Africa.

MRS NOMSA GEORGINA JUDY MBILENI
Member of the Board of Rand Water as from: 01 April 2014

Academic qualifications: Baccalaureus Procurationis (B.Proc), Higher Diploma in 
Corporate Law.

She is a Practicing Attorney under style N. Mbileni, J. Tohlang-Nkopane Incorporated. 
She is a Part-Time Commissioner at the CCMA. She served on the panel of arbitrators at 
the Education Labour Relations Council. She also served as a Non-Executive Director at 

Yokogawa SA (Pty) Ltd  and Funda Community College. She acted as a Labour Court Judge in 2010. She is a former 
Deputy President of the Society for Part-Time Commissioner and Labour Law Practitioners of South Africa.

MS RENE ALOISE KENOSI 
Member of the Board of Rand Water as from: 17 February 2016

Academic qualifications: BCompt, BCompt (Hons), Postgraduate Diploma in Accounting, 
CA (SA), Certificate in Internal Audit Quality Assurance Review.

Ms Rene Kenosi is a Chartered Accountant. She is also a Director of Fraudsmiths (Pty) 
Ltd and Bridging Concepts Financial Services (Pty) Ltd. Ms Kenosi has experience in 

Commercial Forensic Investigation, Advisory and Management, Internal Audit and Risk Management. Apart from her 
professional practice she serves on various boards in the public sector in a non-executive role and she is the Chairman 
of the Independent Regulatory Board for Auditors and is a member of Audit and Risk Committees, in the public sector.
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PROF. FREDERICK A. O. OTIENO
Member of the Board of Rand Water as from: 01 April 2005. 
Re-appointment date : 01 April 2014

Academic qualifications: PhD (Civil), MBA, MSc, BSc (Civil) (Eng) (Hon), PrEng, FSAICE.

Prof FAO Otieno is a professional engineer in South Africa and the United Kingdom. A Fellow 
of the South Africa Institute of Civil Engineers and the Water Institute of Southern Africa, he 

is currently a Professor of Civil Engineering. He has works as a Consulting Engineer, researcher and entrepreneur in Civil 
and Water Engineering and Environmental Management. Professor Otieno has served as president of WISA, and is a non-
executive director, and a member of numerous organisations.

MR RAMATEU MONYOKOLO 
Member of the Board of Rand Water as from: 17 February 2016

Academic qualifications: Management Advanced Programmme; Executive Development 
Programme; Community Leadership Development Programme, Certificate in Managing 
Telecommunications Environment, Policy and Regulation; Certificate  in Telecommunication 
Proficiency. He is currently studying Executive Coaching with the South African College of 
Applied Psychology(SACAP) Graduate School of Coaching and Leadership.

Mr Monyokolo is the current Chief Executive Officer of South African National Civic Association (SANCO) Investment 
Group(SIG). He also serves as the Non-Executive Director of a number of companies including but not limited to The 
Innovation Hub Management Company (SOE), Renfield Sankofa Proprietary Limited. His experience includes but is not 
limited to Program  Management, Labour Relations, Stakeholder Management, Mediation, Multiparty Negotiations, Risk 
Management, Operations Management, Marketing, Retail Management,  Community Development. 

BOARD PROFILES

MR ISAAC MMUSHI
Member of the Board of Rand Water as from: 01 April 2014

Academic qualifications: Bachelor of Science in Electrical Engineering, Certificate in 
Ministry Leadership, PRINCE2 and Managing Successful Programmes.

Mr Isaac Mmushi has years of experience in maintenance and operations, project design, 
construction, project and programme management of electrical network infrastructure. 

He has management and leadership experience in engineering environment and within the non-profit organisation 
spanning over many years. He continues to be involved in some of the NPO on a governance level. Currently he is 
the CEO of Solar Management Services (Pty) Ltd, a private company that manages portfolio of independent power 
producer project companies. 
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CHIEF EXECUTIVE’S REVIEW

Mr Percy Sechemane

I appreciate the confidence this appointment has placed 
in Rand Water as a whole, as well as the opportunity it 
provides for us to help drive national imperatives.
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CREATION OF VALUE 
Rand Water recorded a strong operational and financial 
performance in the 2015/16 year, overcoming significant 
challenges related to erratic weather patterns linked to the 
El Nino effect, including higher-than-usual temperatures and 

lower-than-expected rainfall.

Despite a spike in demand, we were able to provide a 
continuous supply of world-class bulk potable water to our 
customers in Gauteng, as well as across our new areas of 
operations in parts of Limpopo, North West, Mpumalanga 
and the northern Free State. 

Rand Water focused on ensuring availability of installed 
infrastructure to supply treated drinking water to customers.  
Value creation was demonstrated in our ability to efficiently 
and effectively use our existing assets and knowledge to 
supply water to a greater customer base. 

We made good progress in our capital expenditure (capex) 
programme to increase capacity, delivered on our strategic 
objectives (page 63) and met or exceeded the targets of 
nearly all of our key performance indicators (KPIs). 

These are part of our shareholder compact with the 
government and help to provide direction to the organisation 
in implementing the national government’s objectives. For 
details, see page 23.

In the financial year ended 30 June 2016, we exceeded 
our targets on compliance with stringent water quality 
standards as well as those related to minimising water 
losses and ensuring outstanding service reliability. Rand 
Water supplied an average of 4 684 mega litres per day 
(Ml/d) of potable water (2015: 4 619 Ml/d). 

This compares with our installed capacity of over 5 300 
Ml/d. In October 2015, the Group recorded its highest 
peak daily demand of 5 008 Ml/d, compared to 4 962 Ml/d 
the previous year. This meant we had to find innovative 
ways to ensure that we met the high demand, such as 
load shifting, and further highlighted the importance of 
undertaking our capital programme on time.

We committed R3.3 billion (including borrowing costs) in 
new capex in the year despite challenges including the 
transition to new supply chain regulations, claims lodged 

by losing bidders as well as pressure on our project 
management capacity amid a hiring freeze. 

The programme is intended to address the strong growth 
in demand for water that we expect in Gauteng. We aim 
to add another 600 Ml/d of capacity by 2018/19. By 
2030, Rand Water’s infrastructure is projected to increase 
to some 6 600 Ml/d, facilitated by strong cash flows and 
financing through the Group’s domestic medium-term note 
programme.

During the year under review, the erratic weather patterns 
affected dam levels and led to the introduction of water 
restrictions by the Department of Water and Sanitation. 
The drought also meant that Rand Water had to expand its 
drought-relief efforts, in particular to rural communities. As 
we undertake our core mandate we are critically aware of the 
limitations that have been imposed on us with a hiring freeze. 

The staff of Rand Water must be commended for their 
ability to take on new challenges under these conditions. 

Working with the Department, we hope that our staff 
compliment and capability will be increased in the new 
financial year for the timeous delivery of water and 
sanitation services. 

Our risk table on page 69 provides details of the risks the 
business faces and what we are doing to mitigate them. In 
her report on page 53, the Chief Financial Officer gives details 
of the Group’s robust financial performance in the year.

ENGAGING STAKEHOLDERS, 
EDUCATING YOUNG PEOPLE
Recognising the essential role our organisation plays in 
the South African economy. Rand Water fostered and 
strengthened its relationship with the various stakeholders 
it interacts with.  Key stakeholders includes that of the 
Department of Water and Sanitation, The Auditor General, 
SALGA and municipalities, local communities, vendors, 
suppliers as well as academic institutions and research 
and development partners (local and international).  

This is particularly relevant given the extension of our 
responsibilities in recent years to assist with water supply 
and wastewater treatment projects in areas outside Gauteng. 

Dear Rand Water Stakeholder

“Traditionally, annual reporting was concerned with the use and creation of financial capital 
i.e. ability to produce a desired return for the shareholders. However, we believe that it is 
often the other forms of capital that reflect how Rand Water is able to produce and build 
value for its shareholders as detailed in our self appraisal on page 66. Incorporation of all 
forms of capital in the value creation process is referred to as integrated thinking.”
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CHIEF EXECUTIVE REVIEW

In 2015/16, we stepped up this engagement, working with 
local communities to promote water conservation. 

We also engaged with water authorities in a number of 
other African countries, chief among them Namibia, 
Zambia, Democratic Republic of Congo and Botswana. 
We believe that sharing best practice will improve the 
provision of water services on the continent. 

This is in line with our vision to be a provider of 
sustainable, universally competitive water and sanitation 
solutions for Africa.

As implementing agent for the government’s five-year War 
on Leaks project, we oversaw the intake of 7 000 young 
people during the year to either be trained and employed 
to advocate responsible water use in their communities or 
to become plumbers. 

This follows an intake of 3 000 in the previous year, with an 
additional 5000 scheduled to join the programme in the new 
financial year. 

The project is an effort to conserve water, following 
research that shows that South Africa loses more than a 
third of all its potable water, worth some R7 billion a year, 
to leaks.

OPTIMAL USE OF NATURAL 
RESOURCES  
Whilst ensuring security of supply of raw water through 
effective catchment assessment and management the 
organisation has once again been able to supply high 
quality drinking water (Blue Drop Certification) thereby 
ensuring public health from a drinking water perspective.  

Rand Water recognizes the need to use and reuse all 
available sources of water.  As part of an ongoing effluent 
reuse program, various studies and pilot projects were 
undertaken to ensure that Rand Water is agile and ready 
to deal with the opportunity to treat and reuse  effluent 
(industrial, domestic and AMD).

INNOVATING FOR SUSTAINABILITY
We continue to search for ways to improve our processes, 
service and technology. 

In the year, our innovation strategy and innovation piloting 
policy was approved. 

Among the many projects we are testing, evaluating and 
piloting are those relating to data analytics and water 
quality analytics; low-energy and high water-recovery 
technologies for water re-use; ultra-violet treatment 
technologies; and fluidised bed reactor technology for 
the treatment of water treatment residue (sludge). We 
remain focused on implementing best-fit technologies 
and accelerating innovation through collaboration across 
various sectors.

An important innovation in the year was the development 
of a scientific model to assess water use efficiency in our 
area of supply and on which water demand projections 
and reduction targets could be based. 

So too was the adoption of the integrated and electronic 
tender system for our supply chain to streamline processes 
and increase efficiencies and transparency.

LOOKING AHEAD AND 
APPRECIATION
During the year I was appointed a commissioner of 
the National Planning Commission to help ensure the 
implementation of the National Development Plan. 

I appreciate the confidence this appointment has placed 
in Rand Water as a whole, as well as the opportunity it 
provides for us to help drive national imperatives.

I would also like to note my thanks to the Board members 
of Rand Water for their guidance, and to our Shareholder, 
represented by the Honourable Minister Nomvula 
Mokonyane and the Director General of the Department 
of Water and Sanitation, for their strategic oversight and 
support. Parliament’s Portfolio Committee on Water 
and Sanitation deserves thanks for its constructive 
engagements with us in the year. 
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My appreciation is also due to all our other partners and 
stakeholders – including National Treasury, our employees, 
customers, funders, suppliers and the communities in 
which we operate.

In the year ahead, we will expand the capacity of our 
existing infrastructure as well as extend our services to 
new areas. 

In Mpumalanga, where we are pleased with the progress 
we have already made, we will pursue the second phase 
of our work, which is to take responsibility for bulk water 
services in neighbouring district municipalities. 

We also plan to implement a rainwater harvesting 
programme to enhance water availability for poor rural 
households to assist in family food production.
 
We will continue to participate actively in the development 
of important legislative and regulatory changes in the 
water sector, and ensure that we deliver on our strategy, 
including achieving growth and operational integrity with 
the use of best-fit technology, as well as securing a high-
performance culture. 

We look to the future with confidence.

Percy Sechemane, BCom, MBA
CHIEF EXECUTIVE
Glenvista
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EXECUTIVE PROFILE
Providing decisive, strategic leadership to enhance delivery-focused 
growth and to proactively respond to an evolving landscape

MR PERCY SECHEMANE
Chief Executive

Portfolio Integrating Committee 
member as from: 1 September 
2008
Academic qualifications: BCom, 
MBA

MS MATSHIDISO NYEMBE
Chief Financial Officer

Portfolio Integrating Committee 
member as from: 18 May 2009
Academic qualifications: BCompt, 
BCom (Hon), CTA, CA (SA)

Responsibilities:
 Funding
 Group Treasury
 Rand Water Medical Scheme
 Rand Water Provident Fund
 Financial Control
 Financial Planning

MR SIPHO MOSAI
Chief Operating Officer 

Portfolio Integrating Committee 
member as from: 1 April 2009
Academic qualifications: MSc, 
MBA

Responsibilities:
 Operations
 Scientific Services
 Strategic Asset Management
 Sector Growth and 

Development
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DR FAWCETT NGOATJE
Group Shared Services 
Executive

Portfolio Integrating Committee
member as from: 1 July 2008

Responsibilities:
 Risk Advisory Services
 Corporate Communications
 IT and Knowledge 

Management
 Logistic Services
 Marketing and Stakeholder 

Relations
 Supply Chain Management
 Strategic Programmes
 International Relations

MS FIKILE SITHOLE
Group Governance 
Executive 

Portfolio Integrating 
Committee
member as from: 
1 September 2008

Responsibilities:
 Forensic Audit
 Internal Audit
 Legal Services
 Compliance and 

Regulatory Services
 Strategic Projects

MS WAYIDA MOHAMED
Strategic Human Resources
Executive

Portfolio Integrating Committee
member as from: 20 April 2009

Responsibilities:
 Compensation and 

Information
 Employee Relations
 Organisational Development 

and Design
 Talent Management
 Rand Water Academy

MR  VUSI KUBHEKA
Group Strategy Executive

Portfolio Integrating 
Committee member as 
from: 1 July 2012

Responsibilities:
 Corporate Planning
 Corporate Research 

and Development
 Financial and Economic 

Planning



CORPORATE GOVERNANCE

Ms Pertunia Mohlabi 
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Pertunia Mohlabi was appointed 
as the Group Company Secretary 
effective from 07 September 2009. 
Ms Mohlabi’s qualifications are B 
Proc, LLB, LLM (Corporate Law), 
ICSA Programme in Corporate 
Governance & Strategic Management 
and a Post Graduate Certificate in 
Banking Law and Financial Markets. 
She is an Admitted Attorney of the 
High Court of South Africa and a 
certified Ethics Officer, Reg. EO 202, 
through Ethics SA.

Responsibilities:
Corporate Governance, Secretariat 
Services, Ethics Management, 
Policy Governance and Records 
Management. 

Our commitment to sound corporate governance practices continuously 
places Rand Water in a good stead and it has afforded the company an 
opportunity to gain competitive advantage, sustainable growth and long 
term value creation which consistently elevated Shareholder confidence 
in Rand Water
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GOVERNANCE, LEGISLATIVE AND REGULATORY FRAMEWORK

The Corporate Governance and Legislative Framework of Rand Water are informed by different legislative and regulatory 
requirements, rules and standards which amongst others are summarised as follows:

SHAREHOLDER COMPACT

The Accounting Authority of Rand Water (“the Board”) 
annually concludes a Shareholder’s Compact with the 
Executive Authority in compliance with Regulation 29 of 
the National Treasury Regulations issued in terms of the 
PFMA to regulate the relationship between the parties. In 
addition, the Shareholder’s Compact documents the key 
performance measures and indicators to be attained by 
Rand Water.  In this regard, the Board ensures that the 
monthly reports, quarterly reports, the Integrated Annual 
Report, detailed five-year business plans are submitted 
to the Shareholder to continuously keep the Shareholder 
informed of the developments or any other activity 
impacting the business of Rand Water.

CORPORATE GOVERNANCE

The Board understands that corporate governance is 
essential for the efficient functioning of the Board and 
the business of Rand Water. In view thereof, corporate 
governance is embedded in the business processes and 
culture of Rand Water. The principles of good governance 
are applied taking into consideration their significance to 
the growth and sustainability of the business as well as 
the achievement of the strategic objectives. 

The Board is the focal point for, and the custodian of, the 
corporate governance framework which is an overarching 
policy that directs how all governance structures should 
function. The corporate governance framework clearly 
articulates the basic principles and operational processes 

Rand Water was established in terms of the Water Services Act 108 of 1997 with a mandate 
of providing water supply services and sanitation services within its areas of operation. 
Rand Water is a national government business enterprise listed under Schedule 3b of the 
Public Finance Management Act No 1 of 1999 (PFMA). The South African Government, 
through the Department of Water and Sanitation, is the sole Shareholder of Rand Water.

CORPORATE 
GOVERNANCE
(applied within landscape
of Rand Water )
King Report on Corporate 
Governance & Public Sector 
Corporate Governance Protocol 
Rand Water Governance 
Framework 

INFORMATION GOVERNANCE
(Guide information protocols of Rand Water) 

 Information Security & Management 
 IT Governance Framework 
 Promotion of Access to Information Act 
 Records Management & Archival Policies

ENABLING LEGISLATION 
 Water Services Act No 108 of 1997 

(defines the Rand Water Mandate)

FINANCIAL GOVERNANCE 
AND MANAGEMENT 

 Public Finance 
Management Act No 1 of 
1999 

 Public Entity listed in 
Schedule 3b & National 
Treasury Regulations

POLICY GOVERNANCE  
 Shareholder Compact 
 Rand Water Strategy and 

Corporate Business Plan
 Delegation of Authority 

Framework 



RAND WATER INTEGRATED ANNUAL REPORT 2015/1624

CORPORATE GOVERNANCE

for the application of good governance throughout the 
structures within the business. The provisions of the 
said framework are being upheld to ensure conformance 
across the board.

KING REPORT ON CORPORATE 
GOVERNANCE (KING III) 

Rand Water continuously monitors its governance 
register to ensure that all structures operate within 
the proper governance parameters. In light of that, a 
governance health check is conducted annually to ensure 
relevance and conformance to the applicable standards 
of governance. To effect that, Rand Water utilised the 
Governance Assessment Instrument tool from The 
Global Platform for Intellectual Property (Pty) Ltd (TGPIP) 

supported by the IODSA, to analyse the governance 
register and assess application of the governance 
principles by the business. The benefits of self-regulations 
on the governance scope have been realised and indeed 
the organisation can evidently and proudly indicate that 
the Rand Water continues to monitor its application of 
the corporate governance standards.  The results of the 
assessment revealed that Rand Water attained AAA rating 
which is the highest application. 

The principle of “apply or explain” as recommended in 
King III is applied in instances where certain aspects of 
the report are not adopted by Rand Water, therefore, the 
register below details the explanation to each provisions 
on which the governance principles could not be applied: 

KING III APPLICATION/EXPLANATION REGISTER

No. Chapter Relevant 
King III 
Principle

Practice Applied / 
Partially 
Applied 
/ Not 
Applied

Explanation / Compensating Practices

1 Chapter 2 Principle 
2.16

There is succession planning in 
place for the chairman.

Partially 
Applied

The appointment process is managed 
by the Minister  of Water and 
Sanitation and Rand Water is not privy 
to the succession planning for the 
Chairperson of the Board.

2 Chapter 2 Principle 
2.17

The Chief Executive should 
not be a member of the 
remuneration committee, Audit 
Committee or Nomination 
committee but should attend 
by invitation only.

Partially 
Applied

The Chief Executive is not a member 
of the Remuneration and Audit 
Committees. However, in terms of 
schedule 1 of the Water Services Act, 
the Chief Executive is part of the panel 
to appoint Board members. 

Furthermore, the Chief Executive 
is a Member of the Nominations 
Committee for appointment of 
Members at the Subsidiary Boards. 
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KING III APPLICATION/EXPLANATION REGISTER

No. Chapter Relevant 
King III 
Principle

Practice Applied / 
Partially 
Applied 
/ Not 
Applied

Explanation / Compensating Practices

3 Chapter 2 Principle 
2.18

The nominations committee 
makes recommendations for 
appointment as director based 
on all of the following:
- knowledge and experience 

gap on the board;
- integrity of the candidate; 

and
- skills and capacity of the 

candidate.

Partially 
Applied

The appointment process of the Board 
of Rand Water is managed by the 
Minister of Water and Sanitation.

However, at subsidiary level, the 
Nominations Committee makes 
recommendations to the Board 
of Rand Water as a shareholder 
considering the stipulated criteria for 
appointment of Members within the 
Subsidiary Boards.

4 Chapter 2 Principle 
2.18

Independent non-executive 
directors serving for longer 
than nine years are subjected 
to a rigorous review of 
their independence and 
performance by the board.

Partially 
Applied

Schedule 1 of the Water Services Act 
states that a member of a water board 
is appointed for a period of office 
determined by the Minister, which may 
not exceed four (04) years. A member 
of a water board may be reappointed 
and reappointment is limited to three 
(03) consecutive terms of office. In this 
instance, the principles of King III do 
not override the Water Services Act as 
the   enabling legislation. 

5 Chapter 2 Principle 
2.22

The results of performance 
evaluations are constructively 
used to identify training 
and development needs for 
directors.

Partially 
Applied

The results of performance evaluations 
are communicated to the Minister of 
Water and Sanitation as part of the 
policy requirements.

Rand Water also utilise the results of 
the performance evaluation to improve 
on the development and training of 
board members based on the findings. 

The Board of Rand Water is satisfied that the entity has applied the principles as set out in King Report of Corporate 
Governance (King III), and where applicable explanations were provided.   

KING IV READINESS

Rand Water is in the process of compiling its readiness plan for the anticipated release of King IV in November 2016 and 
is already assessing the impact of the new King IV Code on the business processes and protocols of the organisation. 
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CORPORATE GOVERNANCE

THE BOARD

The Board is accountable to Shareholder and all other 
stakeholders of Rand Water for the performance and 
sustainability of the business. The Board has decision 
making authority on all matters of a strategic nature and is 
ultimately responsible to ensure that the mandate of Rand 
Water is fulfilled in accordance with the requirements and 
strategic objectives of the Shareholder. 

To this end, the Board has established committees to 
assist the Board in exercising its authority, including its 
responsibility as set out in the Board charter. The standing 
committees of the Board are:

 Group Audit Committee
 Group Risk Committee
 Human Resources & Remunerations Committee
 Capital Investment Committee
 Treasury Committee
 Nominations Committee

The functions of the aforementioned committees are fully 
detailed on page 31 – 34.

BOARD CHARTER 

The role of the Board is to provide leadership and strategic 
direction. The Board Charter sets the parameters within 
which the Board operates by defining its powers, roles 
and responsibilities, structure and board processes. It 
further assists the Board in ensuring that the principles 
of good corporate governance are applied in all dealings 
of the Board. The Board Charter is reviewed annually to 
ensure relevance and adaptation of new requirements 
and any other applicable laws. 

The Committees of the Board have formal terms of 
reference which outline their roles and responsibilities 
including the parameters within which the Committees 
should operate. The Board Charter and Terms of 
Reference of all Committees of the Board are reviewed 
annually and approved by the Board.

COMPOSITION OF THE BOARD

The Board of Rand Water is a unitary body. As at the 
year ended 30 June 2016, the Board comprised eleven 
(11) Independent Non-Executive Members and one (1) 
Executive Member being the Chief Executive. 

The Board is appointed by the Minister of Water and 
Sanitation through a formal process as fully outlined in 
the Water Services Act. In addition, the Chairperson of 
the Board and the Deputy Chairperson are also appointed 
by the Minister.

The Chairperson of the Board is an independent Non-
Executive Member and is supported by a Deputy 
Chairperson who is also independent. 

BOARD TERM

The Minister of Water and Sanitation is responsible 
for the appointment of Board members. In terms of 
the Water Services Act, a member of a water board 
may be appointed for a period of office determined by 
the Minister, which may not exceed four (4) years. A 
member of a water board may be reappointed to serve 
on the Board for a period limited to three (3) consecutive 
terms of office. In view thereof, to comply with the Water 
Services Act and for continuity, the tenure of the Board is 
balanced to accommodate the expiry of the term of office 
of board members ensuring that institutional knowledge is 
continuously retained. 

The term of office of the current Board expires in 2018.

BOARD TENURE
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BOARD DEMOGRAPHICS

The Board of Rand Water comprises individuals who 
have the requisite knowledge and experience, skills, and 
expertise to carry out their duties to achieve the objective 
of Rand Water. The composition of the Board is based on 
principles of transformation and gender representivity of 
the South African population.

RATIO OF MALES AND FEMALES

RACE

INDUSTRY / SECTOR EXPERIENCE (SKILL MIX)

CHANGES IN THE BOARD COMPOSITION

During the period under review, the Minister appointed 
additional board members, Ms Rene Kenosi and Mr 
Ramateu Lefty Monyokolo effective from 17 February 2016.

BOARD INDUCTION, TRAINING AND DEVELOPMENT

A comprehensive Induction Programme which is aligned 
to the Training and Development Framework has been 
developed to cater for the needs of  all board members of 
Rand Water.  The objective of the Induction Programme 
is to ensure that new board members understand the 
nature of the business of Rand Water, their roles and 
responsibilities, the framework within which the Board 
operates. In addition, to ensure continuous development, 
board members undergo training in line with the 
comprehensive training and development programme. 

During the year under review, newly appointed board 
members were inducted on amongst others the business 
operations, business protocols and strategic objectives 
in order for them to be acquainted with the culture, 
processes and all business dealings of the Rand Water.

Females
Males

Finance, Treasury and Auditing
Engineering, Science and Technology
Legal
Human Resources Management
Business Management, Administration and Governance

Black
Indian
Coloured

50%50%

83%

9%

8%

27%

20%

13%

13%

13%

7%
7%
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BOARD EVALUATION

In terms of the Policy regarding Board practices and 
remuneration of Board members for entities reporting to 
the Minister of Water and Sanitation, the Chairperson of 
the Board is mandated to agree on performance evaluation 
with Board Members and assess their performance 
accordingly. In light of that, all Board Members signed 
the performance contract in accordance with the 
requirements from the Shareholder. The policy further 
requires that a formal performance evaluation process be 
conducted. In addition, King III report recommends that 
annual evaluation should be undertaken by the Board 
including the assessment of individual members and the 
committees of the board. 

During the year under review, the Board conducted a 
qualitative performance assessment of the effectiveness 
of the Board as a whole, effectiveness of the Committees 
of the board and the contribution by each individual board 
member. 

The results of this process confirmed that Rand Water 
had an effective and well-functioning Board. The results 
were discussed with each individual member, reported to 
the Board as a whole and subsequently reported to the 
Shareholder by the Chairperson. 

DELEGATION OF AUTHORITY 

The Delegation of Authority (DoA) is a policy that defines 
the limits of authority designated to specified positions of 
responsibility as well as obligations that may be approved 
by individuals or committees within the protocol process. 
The Board has, through the DoA, outlined the levels of 
materiality in relation to the business of Rand Water and 
it has reserved specific powers for its decision making 
and delegated certain powers to its sub-committees and 
the Chief Executive. The Chief Executive has also been 
granted the authority to sub-delegate to management 
and throughout the organisation. The DoA does not in any 
way divest the Board of its responsibilities, authority and 
duties.  The Board annually reviews and approve the DoA 
or as and when necessary.

CHAIRPERSON AND CHIEF EXECUTIVE

There is a clear separation of powers between the role of 
the Chairperson and that of the Chief Executive; and that 

elevates Board’s independence from management which 
does not over shadow the oversight role of the Board. The 
Chairperson is responsible for setting leadership tone to 
ensure that the board is functioning effectively. 

The Chief Executive reports to the Board and is ultimately 
responsible for the day to day running of the business 
which includes formulating strategies and policies to the 
Board for approval and implementation thereof. 

CHIEF EXECUTIVE AND EXECUTIVE MANAGEMENT 

The Chief Executive is the only Executive Member of the 
Board and has been vested with the decision making 
authority on all the internal governance structures. 
The Chief Executive is accountable to the Board and 
stakeholders and he is supported by a team of executives 
to effectively execute the mandate and to oversee 
implementation of operational activities in line with the 
Rand Water strategy.

ETHICS AND VALUES

Rand Water’s moral identity and philosophy stems from 
its mandate of providing water which is an essential 
service hence the significance of water for life. In this 
regard, it is important for everyone to have a well-reasoned 
understanding of the moral values and obligations that 
correspond to that significance, hence the emphasis and the 
pertinence of ethics to water utilization and management. 

Rand Water appreciates the diversity of cultures in the 
organisation and thus recognises the Board’s role in 
endeavouring to build and embed a desired culture within 
the organisation. This is evidenced by the Code of Ethics 
together with the supporting policies and guidelines which 
embrace culture coalition with the aim of having universal 
standards within the business.

The board members, employees and all stakeholders of 
Rand Water are expected to observe the highest standard 
of ethical behaviour when discharging their duties, engaging 
stakeholders and when conducting any business dealings in 
and outside Rand Water. Rand Water subscribes to values 
of Equity, Excellence, Integrity, Spirit of Partnership and 
Caring which are the pillars of ethics within the business. 
The Code of Ethics, as approved by the Board, outlines 
the ethical principles based on the organisation’s core 
values and further sets out the behavioural expectations of 

CORPORATE GOVERNANCE
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all employees, the Board and all stakeholders. The Board, 
Group Audit Committee, Group Risk Committee, the Ethics 
Office and portfolios dealing with ethics within the business 
are the ethics governance structures. 

For the period under review, an ethics risk assessment was 
conducted through Ethics SA at all Rand Water sites with 
the aim of assessing Rand Water’s overall ethics risk and 
opportunity profile. The Ethics risks were identified through 
this process. Several ethics management interventions, 
such as the ethics strategy have been undertaken to ensure 
that ethics platform is broadened within the business. The 
Group Company Secretary is the certified ethics officer. This 
demonstrates that the necessary support and guidance is 
provided to the organisation in implementation of ethics 
management programmes. Rand Water leadership is 
committed to continuous monitoring and evaluation of 
the organisations’ ethics performance. The Group Audit 
Committee and Board receive regular updates on ethics 
related matters.

STATEMENT OF COMPLIANCE

The Board acknowledges that compliance with legislative 
and regulatory requirements is paramount in all transactions 
and business dealings of the entity and provides oversight on 
all protocol processes within the business. In view thereof, 
compliance responsibility is assigned to all employees in 
ensuring conformance to all applicable laws, standards, 
codes, rules and regulations. In addition, for effective 
management and monitoring of this process regular 
compliance reports are tabled to all relevant structures 
including the Board to update them on all compliance 
matters within the organisation.

INFORMATION MANAGEMENT 

Information assets management is critical to the operation 
of the business. In its 113 years of existence, Rand Water 
appreciates the corporate memory that is embodied by the 
legacy the entity has built for itself. In this regard, the entity’s 
intellectual property and institutional knowledge is being 
managed and preserved in line with the applicable laws and 
standards. Our policy framework supports our information 
management philosophy which is covered in the Information 
Security policies, Records Management and Archival Policy, 
Promotion of Access to Information Act, 2000, the National 
Archives and Records Service of South Africa Act, 1996 
and all other applicable policies and procedures. To protect 

the information assets, in addition to systems that are in 
place and the oversight role of the Board,  all employees 
are required to sign confidentiality agreements to ensure 
commitment to the  entity’s agenda of information protection 
and preservation.

POLICY GOVERNANCE FRAMEWORK

Our Policy Governance Framework provides the structure 
for developing, implementing, maintaining, approval and 
review of policies, procedures, standards and guidelines. 
Policy documents are categorized into strategic and 
operational which are then approved in accordance with the 
protocol process within the governance structures. Rand 
Water recognises the policy application hierarchy, taking into 
consideration the mandate of the organisation, as follows: 
Legislation, Policy, Procedures and Standards, Guidelines, 
internal protocols.

The policies are reviewed and updated on an annual basis or 
as and when necessary to ensure alignment to new business 
requirements and updates in the legislative and regulatory 
environment. 

INDEPENDENT PROFESSIONAL ADVICE

The Board has a formal process guided by the Supply 
Chain Management policy, either individually or as a 
whole, in furtherance of their duties, to source independent 
professional advice, where necessary, at the expense of 
Rand Water.
 
RAND WATER GOVERNANCE STRUCTURES

As the Accounting Authority, the Board has assigned roles 
and responsibilities to the governance structures respectively 
and to provide the mechanism to enable direction and 
accountability at Rand Water. Good governance can 
only be achieved through governance structures that 
are directed and controlled by ethical and accountable 
leaders. In addition, the Chief Executive established an 
internal governance structure to assist and support him in 
implementing the strategy and realising the objectives of 
the organisation in line with the mandate. In this regard, 
the Integrating Committee is the executive committee of 
Rand Water constituted by all portfolio executives. The sub-
committees of the Portfolio Integrating Committee have 
specific focus areas and their roles and responsibilities 
are fully detailed in the terms of reference. 
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CORPORATE GOVERNANCE

Board of Rand Water

Capital
Investment
Committee

Property
Steering

Committee

ICT Steering 
Committee

Encroach-
ment

Committee

Innovation 
& Piloting 

Committee

Asset
Management
Committee

Policy
Review

Committee

Corporate 
Risk

Committee

Supply Chain 
Management
Committee

Group Audit 
Committee

Group Risk 
Committee

Treasury 
Committee

Portfolio Integrating Committee

Human 
Resources & 

Remuneration
Committee

Nominations
Committee

Supply Chain Management Committees consist of:
Bid Specification Committee
Bid Evaluation Committees

 Infrastructure
 Professional Services
 Stock and Inventory
 Chemicals

Bid Adjudication Committees (Tender and Supply Chain Management)

Committees 
of Board

Accounting
Authority

Operating
Committees

Chief Executive 
and Executive 
Management
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CORPORATE GOVERNANCE

The roles, responsibilities, membership and attendance of the Board and its committees are as follows:

Summary of Roles and Responsibilities Membership Attendance 

Group Audit 
Committee 

Group Audit Committee consists of five (5) independent non-
executive members. One (1) of whom is a Board member 
of the Rand Water Foundation. Executives as well as other 
assurance providers attend the Committee meetings without 
any voting rights. A representative from the Office of the 
Auditor General of South Africa is a standing invitee to all 
Committee meetings.

The Committee was established by the Board of Rand Water 
to assist it with meeting its responsibilities in compliance with 
Section 51 of PFMA and the National Treasury Regulations. 
The Committee has an independent role with accountability 
to both the Board and the Shareholder. 

The Committee serves as an independent oversight and 
advisory body responsible, inter alia, for the financial reporting 
and financial information, risk management processes, 
internal financial control and compliance thereto, internal and 
external audit, performance monitoring and evaluation, ethics, 
sustainability and legislative and regulatory compliance.

Mr L Makibinyane
Chairperson

7/7

Mr D Coovadia 7/7

Mr N Govender NOTE 1 3/7

Ms NGJ Mbileni 7/7

Ms MM Nakene NOTE 1 1/7

Ms M Kabi
RWF Board Member

6/7

Ms RA Kenosi NOTE 2 1/7

Treasury 
Committee

The Committee consists of five (5) independent non-executive 
members. Executives attend the Committee meetings without 
any voting rights. 

The Committee was established by the Board of Rand Water 
to oversee the operations of the Treasury function including:

 guiding Treasury Policies, 
 assisting with the overall treasury strategy
 monitoring the risks associated with the treasury function 

with the powers and duties set out in its Terms of 
Reference.

Mr D Coovadia
Chairperson

3/3

Mr N Govender NOTE 1 0/3

Mr L Makibinyane 1/3

Ms NGJ Mbileni 3/3

Mr I Mmushi 3/3

Ms MM Nakene NOTE 1 0/3

Ms R Kenosi NOTE 2 1/3

Notes:
1: Resigned 30 September 2016
2: Appointed 17 February 2016
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The roles, responsibilities, membership and attendance of the Board and its committees are as follows:

Summary of Roles and Responsibilities Membership Attendance 

Capital 
Investment 
Committee 

The Committee consists of six (6) independent non-
executive members. The Executives attend the Committee 
meetings without any voting rights. 

The Committee was established by the Board of Rand 
Water to optimally control the major capital investment 
that falls within the scope of the “Primary Activities” and 
“Other Activities” as defined in the Act in order to achieve a 
high level of confidence of investors in Rand Water’s credit 
worthiness. 

The Committee approves Capital Investment projects.

Mr N Govender
Chairperson NOTE 1

2/5

Mr I Mmushi 4/5

Ms MM Nakene NOTE 1 1/5

Ms L Kaunda 1/5

Prof FAO Otieno 4/5

Mr L Makibinyane 4/5

Ms S Molokoane-
Machika

5/5

Mr R Monyokolo 
NOTE 2

1/5

Human 
Resources and 
Remuneration 
Committee 

The Committee consists of five (5) independent non-
executive members. The Executives attend the committee 
meetings without any voting rights. 

The Committee was established by the Board of Rand 
Water to assist the Board with the following:

 Overseeing development of remuneration policies for 
non-executive members that create value for Rand 
Water over the long term and to oversee the application 
thereof.

 Directing the administration of the bursary scheme.
 Overseeing the establishment and implementation of 

human resources policies that promote an equitable, 
progressive and legally compliant working environment.

 Provides the Board and the Shareholders with an 
authoritative and credible view of the performance of 
Rand Water. working environment.

 Provides the Board and the Shareholders with an 
authoritative and credible view of the performance of 
Rand Water.

Ms S Molokoane-
Machika
Chairperson

5/5

Ms BC Bam 5/5

Ms L Kaunda 5/5

Prof FAO Otieno 1/5

Ms NGJ Mbileni 5/5

Notes:
1: Resigned 30 September 2016
2: Appointed 17 February 2016
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CORPORATE GOVERNANCE

The roles, responsibilities, membership and attendance of the Board and its committees are as follows:

Summary of Roles and Responsibilities Membership Attendance 

Group Risk 
Committee 

The Committee consists of six independent (6) non-executive 
members and two (2) executive members, being the Chief 
Executive and the Group Shared Services Executive. One (1) 
independent non-executive member is a Board member of 
the Rand Water Foundation Board. Other Executives attend 
the Committee meetings without any voting rights.

The Committee was established by the Board of Rand Water to 
assist and support it in accordance with the risk management 
frameworks and enterprise-wide risk management plan. 

These include the following:
 Approval of an enterprise-wide risk management plan 

that meets the requirements of Rand Water’s stated 
philosophy;

 Implementation by management of the approved risk 
management process;

 Oversight of implementation and effectiveness of risk 
management, including obtaining assurance thereon; and

 Regular review and improvement of the risk management 
strategy.

Prof FAO Otieno
Chairperson

5/5

Ms S Molokoane-
Machika

3/5

Ms L Kaunda 3/5

Mr L Makibinyane 3/5

Ms MM Nakene NOTE 1 0/4

Mr DKP Sechemane
Chief Executive

1/5

Ms Z Lekubu
RWF Board Member

1/5

Mr R Monyokolo NOTE 2 1/5

Dr F Ngoatje
Group Shared 
Services Executive

5/5

Nominations 
Committee 

The Committee consists of three (3) independent non-
executive members and one (1) executive member, being the 
Chief Executive. 

The Committee was established by the Board of Rand Water 
to assist the Board in ensuring that:

 The Subsidiary Board/s have the appropriate composition 
for it to execute its duties effectively;

 Board members are appointed to Sub-Committees and 
Subsidiaries through a formalized process; and

 Induction and on-going training and development of Board 
members take place. 

Adv F Hashatse
Chairperson

No meetings 
held in this 

financial year
Ms S Molokoane-
Machika

Mr I Mmushi

Mr DKP Sechemane
Chief Executive

Notes:
1: Resigned 30 September 2016
2: Appointed 17 February 2016
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Summary of Roles and Responsibilities Membership Attendance 

Foundation 
Board

The Board of Rand Water Foundation consists of five (05) 
independent non-executive members. The Chief Executive 
of Rand Water is a non-executive member, represented by 
Group Governance Executive as his nominee. The General 
Manager: Rand Water Foundation is an ex-officio member of 
the Board.

To ensure independent oversight, Rand Water Board Members 
resolved that no members of the Board may be appointed as 
board members at any of the subsidiary Boards. However, the 
subsidiaries are required to report to the Board of Rand Water 
on a regular basis. 

Mr M Tsheke
Chairperson

5/5

Ms M Dooms 5/5

Ms M Kabi 4/5

Ms N Lekubu 4/5

Mr L Mngomezulu 4/5

Ms M Sekoaila 4/5

Ms NSN Sithole (DKP 
Sechemane nominee) 

4/5

RAND WATER SUBSIDIARIES AND 
ENTITIES 
SUBSIDIARIES

Rand Water is the sole shareholder of Rand Water Services 
(Pty) Ltd (“RWS”) and Rand Water Foundation (“RWF”). 
Rand Water Services (Pty) Ltd was divisionalised in 2010 
and the company is not actively trading. 

RWF was established in 2001 as a Non-Profit Company 
(NPC) to carry out the Corporate Social Investment (CSI) 
programmes of Rand Water. The RWF is mandated to 
promote and support the delivery of water services to 
communities within and outside of Rand Water’s areas 
of supply and to coordinate, administer and manage 
Rand Water’s CSI resources by undertaking community 
development projects in partnership with various donors 
and relevant stakeholders.

SUBSIDIARY GOVERNANCE FRAMEWORK

The Board has approved a Subsidiary Governance 
Framework which is an agreement between Rand 
Water and its subsidiaries. The Subsidiary Governance 
Framework regulates the relationship as well as the 
reporting requirements between the parties. The Framework 
is reviewed on an annual basis in consultation with all the 
parties involved. 

The subsidiaries of Rand Water are accountable through 
their Boards to Rand Water as the main shareholder. In 
addition, Rand Water and its subsidiary annually conclude 
a Shareholder’s Compact which documents the key 
performance areas and expectations from the Shareholder 
and the compact is approved by the Rand Water Board. 
Rand Water’s subsidiaries are required to operate within 
the policy and governance framework of the Rand Water. 

RAND WATER FOUNDATION 

Board of Rand Water Foundation

Projects Committee
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CORPORATE GOVERNANCE

Summary of Roles and Responsibilities Membership Attendance 

Foundation 
Board

The Board’s primary responsibilities are as follows:
 Act as the focal point for, and custodian of corporate 

governance by managing its relationship with management, 
the shareholder and other stakeholders of the Company 
along sound corporate governance principles;

 Contributing to and approving the strategy;
 Satisfying itself that the strategy and business plans do not 

give rise to risks that have not been thoroughly assessed 
by management;

 Identifying key performance and risk areas;
 Ensuring that the strategy will result in sustainable 

outcomes; and
 Considering sustainability as a business opportunity that 

guides strategy formulation.
 provide effective leadership on an ethical foundation;
 ensure that the Company is and is seen to be a responsible 

corporate citizen by having regard to not only the financial 
aspects of the business of the Company but also the 
impact that business operations have on the environment 
and the society in which it operates;

 ensure that the Company’s ethics are managed effectively;
 be responsible for the governance of risk;
 be responsible for information technology (IT) governance;
 ensure that the Company complies with all applicable 

laws and considers adherence to non-binding rules and 
standards;

 ensure that there is an effective risk-based internal audit;
 appreciate that stakeholders’ perceptions affect the 

Company’s reputation;
 ensure the integrity of the Company’s reporting;
 act in the best interests of the Company by ensuring that 

individual directors adhere to legal standards of conduct
 Appoint and evaluate the performance of the General 

Manager and overseeing the management of the RWF.

Mr M Tsheke
Chairperson

5/5

Ms M Dooms 5/5

Ms M Kabi 4/5

Ms N Lekubu 4/5

Mr L Mngomezulu 4/5

Ms M Sekoaila 4/5

Ms NSN Sithole (DKP 
Sechemane nominee) 

4/5

Projects 
Committee 

The Committee consists of three (03) independent non-
executive members. The GM: RWF is an ex-officio member 
of the Committee. The Committee provides support and 
guidance in developing, implementing, monitoring and 
evaluating developmental projects aimed at enhancing the 
socio-economic capacity of communities. The Committee 
considers projects and programmes as well as the projects 
quarterly financial report and recommends to the Board of 
RWF for approval.

Ms M Dooms 
Chairperson

4/4

Mr M Tsheke 4/4

Mr L Mngomezulu 4/4

Ms M Sekoaila 4/4
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RAND WATER MEDICAL SCHEME

The Rand Water Medical Scheme is a non-profit closed 
Scheme registered in terms of the Medical Schemes Act 
131 of 1998, as amended. The Scheme is self-administered 
and is a separate legal entity which provides healthcare 
for its members and their dependants. The Scheme is 
governed by a Board of Trustees which consists of five 
Member-elected Trustees and five Employer (Rand Water) 
appointed Trustees. The Chief Financial Officer of Rand 
Water is the Principal Officer of the Scheme.

RAND WATER PROVIDENT FUND
The Rand Water Provident Fund came into effect on 1 
July 1995 and is administered in terms of Section 13B of 
the Pension Fund Act. The Fund is managed by a Board 
of Trustees who are appointed in terms of the Pension 
Fund Act, 1956 and the Rules of the Fund. The Fund is 
administered in-house by the Funding department. The 
objective of the Fund is to provide retirement and other 
benefits for Members, and benefits in the event of their 
death. Ther Chief Financial Officer of Rand Water is the 
Principal Officer of the Fund.

GROUP COMPANY SECRETARY

The Board Members have unrestricted access to the 
services of the Group Company Secretary; they have 
separate and independent access to the Group Company 
Secretary. She is responsible for, amongst others, 
administering the proceedings and affairs of the Board/s 
within the group to ensure overall and governance 
compliance. The Group Company Secretary, who is the 
secretary for the Board, all the Board’s committees and all 
internal governance structures, is available to assist Board 
members, advise them on their roles and responsibilities, 
their professional development, ensure that the Board 
members are updated on all legislative requirements 
to ensure compliance and also provide advice on all 
governance and ethics matters.  

The Group Company Secretary is the primary point of 
contact between the Board and Executive Management; 
and maintains an arms-length relationship with the 
Board and Executive Management. The Group Company 
Secretary reports administratively to the Chief Executive 
and functionally to the Board of Rand Water. 

The performance of the Group Company Secretary 
is evaluated by Board members on a quarterly basis 
and annually through the entity’s performance review 
process. The Board of Rand Water is satisfied that Group 
Company Secretary is fit and proper to perform the duties 
in accordance with the applicable legislation. 

Board of Trustees of 
the Medical Scheme

Medical Audit Committee

Medical Pricing Committee

Board of Trustees of 
the Provident Fund

Provident Audit Committee

Provident Audit Committee
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GROUP 
GOVERNANCE 
PORTFOLIO
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The effective implementation of combined assurance, 
sound governance mechanisms and regulatory 
compliance throughout Rand Water remains a 
responsibility delegated to the Group Governance 
Executive (GGE). These functions enable the organisation 
to adhere to applicable regulatory requirements thereby 
ensuring actions, processes and procedures are risk-
appropriate in order to achieve predetermined corporate 
goals. 

The fight against white collar crime, fraud and 
corruption, irregular, fruitless and wasteful expenditure 
is managed through adherence and compliance with 
relevant legislation, regulations, set policies, guidelines 
and standard operating procedures. GGP provided a 
conceptual understanding of internal controls, integrity, 
probity, sustainable governance, regulatory compliance, 
contract management and guarded against the impact 
these systems may have on the overall Rand Water 
performance. A system of internal control constitutes 
control procedures put in place by management to ensure 
efficient and effective operation of business activities to 
meet set goals and objectives. 

In response to the dynamics of a rapidly changing 
water services sector, GGP adopted an integrated, 
coordinated governance, risk and compliance (GRC) 
approach as an overarching business model to strengthen 
regulatory compliance in Rand Water. The approach 
supports transparency on the critical dependencies and 
accountabilities across business operations. It also allows 
for better leverage and embeds risk and compliance 
awareness in to the fabric of the Rand Water business.  

The Portfolio remained committed to making its mark by 
upholding the notion that relationships of a compliance and 
assurance nature are driven by service oriented initiatives.

GROUP INTERNAL AUDITING 

Group Internal Audit (“GIA”) is an independent, objective 
assurance and consulting activity designed to add value 
and improve an organisation’s operation. GIA assists 
business to accomplish its objectives by providing a 

systematic, disciplined approach to evaluate and improve 
the effectiveness of risk management, control and 
governance process. 

APPROACH

Group Internal Audit follows a risk based approach. 
The audit framework is premised on the Committee of 
Sponsoring Organisation of the Treadway Commission 
(“COSO”) integrated framework. The COSO framework 
defines internal controls that constitute control procedures 
put in place by management to ensure efficient and 
effective business operational activities so as to meet 
Rand Water’s goals and objectives. 

A system of internal controls ensures smooth adaption 
to changing business and operating environments. The 
expansion of Rand Water into Mpumalanga necessitated 
standardisation of policies, guidelines, procedures and 
consolidation of multi-support services. 

The GIA applies a holistic approach which has the 
following attributes which characterise a balance between 
assurance and advisory services to protect Rand Water 
and deliver value:

 Risk focus
 Quality and innovation
 Business Alignment
 Talent model
 Stakeholder Management
 Cost effectiveness and 
 Services culture

ACCOUNTABILITY AND 
INDEPENDENCE

The Head of Internal Audit is responsible for the following:
 Annual assessments on the adequacy and 

effectiveness of business processes in controlling 
activities to manage  risks;

 Three year rolling strategic annual plan  derived 
from the Risk Register to be approved by the Audit 
Committee;

In the year under review, Group Governance Portfolio (GGP) created a transparent set 
of rules and controls to amplify the alignment to Rand Water’s corporate objectives and 
initiatives. Over the years, GGP sought to demonstrate good corporate citizenship through 
organisational awareness campaigns, raising ethical behaviour and sound corporate 
governance practises. To this end, continuing on this trajectory has proven to be responsive 
to the ever changing regulatory framework in both volume and complexity. 



RAND WATER INTEGRATED ANNUAL REPORT 2015/16 39

GROUP GOVERNANCE PORTFOLIO

 Reports on significant issues relating to processes 
controlling the activities of Rand Water and its 
affiliates, including potential improvements to those 
processes, and provide information concerning such 
issues through resolution;

 Combined assurance model used to ensure co-
ordination and co-operation between internal audit, 
risk management and compliance functions. 

Rand Water allows GIA to perform its activities free from 
interference to ensure integrity on the work it performs. 
The independence of the GIA is demonstrated in the 
organisational structural set-up whereby functionally 
and administratively GIA reports to the GGE however 
accounts and reports to both the Group Audit Committee 
and Board. 

COMPLIANCE 

GIA’s key functions and activities are carried out in 
adherence to the Institute of Internal Audit (IIA) Standards 
and Code of Ethics, King III and the PFMA. GIA is subjected 
to external reviews by a duly Institute of Internal Audit (IIA) 
accredited independent reviewer every five years.  

The write-up on the internal financial controls is made 
every year and reported in the annual financial statement, 
and have been found to be adequate and effective.

COMBINED ASSURANCE 

Principle 3.5 of King III recommends a combined assurance 
model as a method of providing a co-ordinated approach 
to all assurance activities.

A combined assurance model is used to ensure co-
ordination and co-operation between Internal Audit, 
Forensic, Risk Management and Compliance functions. 
GIA provides co-ordinated approach to all assurance 
activities, sets the tone by emphasizing among others:

 Establishing systematic, disciplined business approach 
for risk management and governance processes;

 Providing management with the assurance  of adequate 
internal control systems;

 Evaluating and developing recommendations for the 
improvement of business processes.

These essential activities of governance crystallises in 
the risk  control and assurance regarding the existence 
of regulatory control, the audit team helps the business in 
controlling and managing risks in terms of diagnosis and 
identifying the risks on regular basis.

The lines of defence in combined assurance are what the 
business has in place to protect itself from risk exposure. 
GIA as a critical third line of defence provides an overall 
opinion on how the risks are mitigated; it provides an 
indication on the residual risk exposure to risk after taking 
into account the existing controls.

THE RAND WATER COMBINED RISK ASSURANCE 
MODEL

PLANNING
To develop the Audit plan, GIA uses the corporate risk 
register, historical data from previous audit results and 
alignment to both the Corporate KPI’s and integrated 
reporting. 

Board

PIC External 
Audit

Internal 
Audit

Legal Risk Quality Forensic
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TIME ALLOCATED TO INTEGRATE REPORTING 2016/17 REPORTING 

GIA’s activities are focused on adding value to the control 
environment whilst rendering independent assurance to 
the Group Audit Committee, inter alia:

 Adequacy and effectiveness of risk management, 
controls, compliance activities, and governance 
systems. 

 Effectiveness of the mitigation plans

GIA provides a trend analysis report which provides an 
overview on each portfolio and organisation’s maturity 
improvements on internal controls. Though in the current 
year there may have been spikes in some portfolios, but the 
controls maturity have improved gradually over the years.  

FINDINGS 2012/16
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The roles, responsibilities, membership and attendance of the Board and its committees are as follows:

Summary of Roles and Responsibilities Membership Attendance 

Main 
Board

The Board’s primary responsibilities are as follows:
 To fulfill its role as the focal point of corporate governance 

and as such must exercise leadership and judgment 
in directing Rand Water so as to achieve sustainable 
prosperity for its stakeholders.

 To retain full and effective control over Rand Water in a 
manner based on integrity,  transparency, accountability 
and responsibility

 To provide strategic direction to Rand Water and in 
the process regularly consider the present and future 
strengths, weaknesses, opportunities and risks to Rand 
Water having regard to the dynamics of the changing 
external environment.

 Ensuring that Succession Plans.
 Setting the risk tolerance level in accordance with the 

adopted strategy, overseeing the identification and 
evaluation of key risks as well as the risk management 
process.

 Taking the necessary steps to ensure that there is a robust 
system of internal controls in the effectiveness of which 
regular assurance is received through risk centric internal 
audits.

 Instituting a robust policy and procedure for the 
management of conflicts of interest. 

 Defining the levels of materiality, reserving specific powers 
to it and delegating other matters, with the necessary 
written authority to management. 

 Safeguarding compliance with all relevant laws and 
regulations, audit and accounting principles, and Rand 
Water’s code of ethics.

Adv F Hashatse
Chairperson

9/9

Ms S Molokoane-
Machika
Deputy Chairperson

9/9

Ms BC Bam 8/9

Mr D Coovadia 7/9

Mr N Govender NOTE 1 2/9

Ms L Kaunda 6/9

Prof FAO Otieno 7/9

Mr L Makibinyane 8/9

Ms NGJ Mbileni 9/9

Mr I Mmushi 8/9

Ms MM Nakene NOTE 1 1/9

Ms RA Kenosi NOTE 2 3/9

Mr R Monyokolo NOTE 2 3/9

Mr DKP Sechemane
Chief Executive

8/9

Notes:
1: Resigned 30 September 2016
2: Appointed 17 February 2016
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GROUP GOVERNANCE PORTFOLIO

Extensive benchmarking is conducted to ensure GIA operates at world class level.

APPLICATION KING THREE PRINCIPLES

Principle Content Compliance Comment

KING III PRINCIPLES

7.1 The Board should ensure that 
there is an effective risk based 
internal audit.

Compliant All activities of internal audit department are reported 
and approved by the Audit Committee of the Board.

7.2 Internal audit should follow a risk
based approach to its plan.

Compliant IA audit plan is aligned to corporate risks, an assessment 
of high risk areas using audit methodology is also used.

7.3 Internal audit should provide 
a written assessment of the 
effectiveness of the company’s 
system of internal controls and 
risk management.

Compliant The assessment is prepared annually.

7.4 The Audit Committee should be 
responsible for overseeing internal 
audit.

Compliant IA reports directly to Audit Committee AC), and the
Head of Internal Audit engage with the Audit 
Committee chairperson privately.

7.5 Internal audit should be strategically 
positioned to achieve its objectives.

Compliant IA reports administratively to Group Governance 
Executive, a Portfolio Integrating Committee member.

3.10 The Audit Committee should report 
to the Board and shareholders 
on how it has discharged its 
duties. [Chapter 3 – Public Sector 
perspective – Assurance to be 
given to the Audit Committee, be 
it by internal audit or any other 
source, on implications of the 
accounting officer, any member 
of the accounting authority or any 
official, in financial misconduct, 
including fraud corruption and 
negligence.]

Compliant IA did conduct governance audits including
Board and its committees, without any limitation of
scope and report to the Audit Committee

GROUP LEGAL SERVICES 

King III requires a combined assurance model. To this end Group Legal Services (GLS) remains a strategic role player in adding 
value to the combined efforts of business that speak to assurance and risk management. GLS has a favourable position 
of contributing to risk management from a compliance and regulatory perspective. In adherence to King III requirements, 
companies shall comply with all applicable laws. GLS plays a leading role in ensuring that not only are laws understood in 
terms of the obligations they create, but also the rights and protection they afford. 
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King III, further places on the Board the responsibility to 
ensure the Organisation’s compliance with applicable laws 
as well as such non-binding rules, codes and standards 
with which the organisation has elected to comply.  It is 
in light of the above, natural business requirements and 
an appreciation that Rand Water is a creature of statute 
that GLS models its strategy and business plan. The 
responsibility referred to above has been duly delegated to 
the Chief Executive and management in terms of the Rand 
Water Delegation of Authority Matrix.

Key to its activities directed towards the attainment of 
set business objectives, an important responsibility of 
the Board entrusted to GLS is to monitor the company’s 
compliance with all applicable law, rules, codes and 
standards. 

QUALITY ASSURANCE

A key component of GLS mandate as entrusted by the 
Board contribution towards combined assurance is to 
ensure the development, drafting and vetting of documents 
including but not limited to contracts, business manuals 
and any other binding document to meet acceptable quality 
standards. The objective is to ensure that Rand Water is 
protected from foreseeable risks such as litigation financial 
exposure and or reputational risk that may emanate from 
e.g.  poor document quality.

During the 2015/2016 financial year the organisation 
reviewed its approach to contracting. The process has 
seen the development of a Draft Corporate Contract 
Standards Manual, intended to introduce uniformed 
business responsive practices when contracting on behalf 
of the organisation takes place.

GLS, being the primary custodian of contracts had to 
ensure that the governance of such contracting is done 
in line with principle 6.2 of King III. In the interim, pending 
adopting of the Corporate Contract Standards Manual, a 
Practice Note was issued to ensure that the identified risks 
are mitigated. The Draft Corporate Contract Standards 
Manual is intended, on adoption, to ensure risk of litigation 

adequately mitigated and that the reputation of Rand Water 
as an organisation stays intact and is preserved.

RISK MANAGEMENT

To ensure good risk governance within Rand Water 
which includes a Risk Governance Structure and Policies 
overseeing risk management, the roles and responsibilities, 
including accountability and oversight by the Board, GLS 
through the GGE presents its Risk Register along with the 
status litigation report to the PIC and ultimately to the Board 
of Rand Water in order to raise awareness at board level.

GLS through membership on various Governance 
Committees plays an active role in ensuring that there is 
no transgression of the rules in that decisions are taken 
within the ambit of the law thus lending legal quality 
assurance to internal decision making processes. This 
active participation allows business comfort that decisions 
taken on a daily basis for the governance of the corporation 
do not expose the business to any undue and anticipatable 
risks thus  avoiding  prejudicing Rand Water as a result. 

COMPLIANCE MANAGEMENT

GLS is not absolved of its primary responsibility to ensure 
that business practices are compliant to the legislative 
framework that governs it, even with the establishment of 
the Compliance Office. GLS still has to ensure that all the 
rules and regulations are adhered to. GLS is required by the 
business to be a multi-dimensional supporting structure 
in order to serve all the business needs and interest and 
in ensuring that, GLS has to be up to date with the ever 
changing legislations that are applicable. 

GLS is vested with the duty and also the responsibility to 
comment on every amendment to any legislation that could 
have an adverse effect on the operations and governance 
of Rand Water. Rand Water has not adopted any non-
binding rules that the King IV report on governance entails 
that there should be compliance if adopted.
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REPORTING

GLS reports functionally to the GGE, who is a member of the Portfolio Integrated Committee. All reports that require 
presentation on any of the Organisation’s reporting structures are presented by the GGE.

GROUP GOVERNANCE PORTFOLIO

APPLICATION OF LEGAL PRINCIPLES

Provision Principle Detail Compliance Application

KING III PRINCIPLES

6.1 The Board should ensure that 
the company complies with 
applicable laws and considers 
adherence to non-binding rules, 
codes and standards.

Compliant The board appoints portfolio executives and delegates 
certain of its powers to these executives.  It is through 
the GGE that the Legal Services division gives the Board 
assurance on legislative compliance and compliance 
with general best practices.

6.2 The Board and each individual 
director should have a working 
understanding of the effect of the 
applicable laws, rules, codes and 
standards on the company and 
its business.

Compliant GLS continuously runs legislative workshops, publishes 
through the internal media platforms, drafts opinion and 
informally gives advice.  This ensures that the business at 
large and the board are aware of applicable legislation, its 
interpretation, its application and what the business does in 
compliance thereto.

6.3 Compliance risk should form an 
integral part of the company’s 
risk management process.

Compliant As part of its core activities and its interactions with 
various business units within Rand Water, the GLS 
identifies compliance risks, registers same, develop 
mitigation measures an monitors same continuously.

6.4 The Board should delegate to 
management the implementation 
of an effective compliance 
framework and processes.

Compliant Through its appointed GGE, the Legal Services 
division has been duly mandated to ensure 
produce the compliance framework and oversee its 
implementation.

3.10 The Audit Committee should report 
to the board and shareholders 
on how it has discharged its 
duties. [chapter 3 – Public Sector 
perspective – Assurance to be 
given to the audit committee on 
compliance with PFMA, MFMA & 
The Division of Revenue Act].

Compliant Rand Water is a government entity listed in Schedule 
3b of the Public Finance Management Act. In generally 
the King Principles compliment the provisions of PMFA.  
However, where there are inconsistencies, Rand Water 
assumes the “Apply or Explain” approach.  In this 
regard GLS assures compliance with the applicable 
legislation in particular those that are specific to the 
public sector.

Compliance with other Legislative Requirements

In generality Rand Water has to comply with various legislative requirements. GLS oversees such compliance and in 
particular the overriding legislation which gives Rand Water its existence;- The Constitution, National Water Act, Water 
Services Act and the PFMA.
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INFORMATION TECHNOLOGY 
GOVERNANCE

Rand Water appreciates that efficient and business responsive 
Information Technology (IT) Governance is an integral part 
of a sound business model. This Governance Framework 
encompasses business’s approach to IT governance 
processes, reporting structures, policies, standards, 
compliance, controls and risk mitigation amongst others.

The King III governance requirements place the 
accountability to have in place an approved IT Governance 
Framework and Charter on the Board. To this end the 
Board has complied with the requirement by ensuring that 
Rand Water has in place an IT Governance Framework 
and Charter. The governance framework and charter 
were reviewed in the current reporting period by the Risk 
Committee of the Board.

The current Rand Water IT governance framework and 
associated charter were adopted and approved by the 
Board. The responsibility for the implementation of an IT 
governance framework was delegated by the Board to 
management by approving the IT governance framework, 
charter and implementation roadmap, as well as monitoring 
the implementation via the IT performance reports. The IT 
strategy approved by the Board is subject to review on a five 
year cycle. It is aligned to Rand Water’s performance and 
sustainability objectives. The IT business plan (annual plan) 
was also reviewed and updated for the reporting period.

REPORTING 

Rand Water, as indicated above, has in place a valid 
Delegations of Authority matrix in terms of which the 
responsibility for the implementation of the IT governance 
framework is delegated by the Board to management. The 
approved IT governance framework and charter are intended 
to provide a structure to support the implementation of the 
IT business plan and monitoring the implementation via 
the IT performance reports. In line with the Rand Water 
organisational structure, the reporting Portfolio Executive 
for IT is the Group Shared Services Executive. It is the 
responsibility of the Group Shared Services Executives to 
present the quarterly IT performance reports to the Portfolio 
Integrating Committee. 

The regularity and scope of reporting by the Group Shared 
Services Executive to the Portfolio Integrating Committee 
is on a quarterly basis through the IT performance reports 
and financial systems reports. Further to these IT prepares 
and presents specific IT reports and recommendations 
that need to be approved by the Portfolio Integrating 
Committee, as and when required.

The IT performance report is shared with the Risk Committee 
and the Board on a quarterly basis as per the schedule 
of the meetings. All significant investment considerations 
are further presented to the Capital investment Committee 
for consideration, as and when needed. The performance 
of these investments is monitored by the Board via the 
IT performance reports. The IT function also presents a 
Financial Systems Report to the Audit Committee on a 
quarterly basis.

QUALITY ASSURANCE 

The quality of the IT function is subject to assessments 
based on the IT compliance checklist via an independent 
legislative compliance assessment performed once 
every three years, annual internal and external ISO 9001 
assessments, and independent IT governance compliance 
assessments every three years.  

Internal Audit also carries out a risk based audit of IT, as 
and when business efficiency dictates, as a strategic focus 
area in terms of its three year rolling plan and annual plans.

GENERAL STATEMENT ON IT 
ACHIEVEMENTS

Rand Water IT business plan embraces the need for an 
effective, secure, reliable and adequate ICT solutions 
landscape. This places a duty on the IT function to ensure 
that the ICT solutions landscape is improved on an on-
going basis, in line with the approved IT strategy and plan, 
by enhancing existing solutions or implementing additional 
solutions, where feasible. 
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A business case and benefit realisation plans ensure that 
IT investments deliver the expected value. IT supports and 
is involved in corporate initiatives, such as strategic asset 
management, the blue drop audit, War on Leaks, and the 
Rand Water Academy.

APPLICABLE LEGAL PRINCIPLES/ 
COMPLIANCE

IT has an obligation and strives to comply with applicable 
regulatory framework, so as to reduce the organisational 
legal risk profile, demonstrate the application of King III, 
implement appropriate and suitable best practices and 
adequately manage the risks of non-compliance.

The IT Compliance Framework provides a complete list of 
all IT related legislative provisions, codes, frameworks and 
standards that Rand Water has to comply with, or choose 
to comply with. These include but are not limited to, the 
King Code III and the DPSA Corporate Governance of ICT 
Framework Policy.

SUPPLY CHAIN MANAGEMENT

Rand Water Supply Chain Management (SCM) processes 
are subject to the Public Procurement Framework made 
up of the Constitution of the Republic Of South Africa, 
The Public Finance Management Act and Regulations 
thereto, The Preferential Procurement Point Framework 
Act and Regulations thereto as well as the Promotion of 
Administration Justice Act. It is in this light that Rand Water 
ensured that the Board approved SCM Policy is in line with 
National and Provincial policy directives and legislation, 
which find common expression in National Treasury 
guidelines and practice notes.

The organisation has developed and implemented an 
effective and efficient supply chain management system 
that is fair, equitable, transparent, competitive and cost 
effective. SCM is a highly regulated environment that 
requires stringent levels of compliance with relevant laws 
and regulations. The management of Rand Water has a 
responsibility to ensure that measures are put in place to 
mitigate and avert inherent business risks. To this end the 
organisation has demonstrated commitment to processes 

that are above reproach through illustrated compliance, not 
only legislative requirements, but internal measures put in 
place to give business the value added assurance. 

The organisation’s governance framework is responsive 
to developed and implemented procurement policies 
that are aligned to the prevailing legislative and regulatory 
requirements. Further, procedural adherence requirements 
lend credibility and integrity to management of the SCM 
process; segregation of duties in  allocated roles and 
responsibilities, proper safeguarding of  ethical conduct; 
engagement of appropriately capable staff ; adherence to 
internal controls and constant review and revision SCM 
processes to monitor performance of  procurement process.

The SCM function oversaw the implementation of 
amendments to the Policy affected in the previous reporting 
cycle to ensure continuous improvements, operational 
efficiency and regulatory compliance. 

GOOD CORPORATE CITIZENSHIP

BROAD BASED BLACK ECONOMIC EMPOWERMENT 
(BBBEE)
Rand Water is cognisant of the meaning contribution 
towards equitable wealth share amongst South Africans 
for the ultimate realisation of the national government’s 
National Economic Development initiatives enshrined in 
the BBBEE Act and strategy. It is for this reason that Rand 
Water has continued to advance economic transformation 
for deracialisation of the South African economy, lay the 
foundation for BBBEE by uplifting enterprises owned by 
previously disadvantaged groups. Acceleration of further 
growth is sustained through a meaningfully integrated 
South African economy best illustrated in the profile of 
Rand Water’s service providers that incorporates various 
businesses owned by previously disadvantaged groups.

ETHICS

In an attempt to address the inherent business risks, the 
Rand Water supply chain management policy incorporates 
the public procurement framework requirement for 
separate bid committees. To ensure separation of 
responsibilities Rand Water supply chain process is 

GROUP GOVERNANCE PORTFOLIO
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independently administered by the Bid Specification, 
Evaluation and Adjudication committees. 

In pursuit of sustained governance and competent service 
delivery, Rand Water imposed regulatory compliance 
with legislated Compensation for Occupational Injuries 
and Diseases Act (COIDA), Construction Industry 
Development Board (CIDB), Broad-Based Black Economic 
Empowerment (BBBEE) Compliance Standard and The 
South African Revenue Service (SARS) on potential and 
prospective bidders.  This is used as a tool measure 
that lends credence to the quality of service providers 
Rand Water engages with. Forensic Services and the 
IA Divisions have collaborated with the SCM Division to 
periodically evaluate acceptable ethics behavioural levels. 
However, this is not only limited to Rand Water officers, 
but is extended to contractors appointed to render goods 
and services through SCM processes. In the period under 
review, the integrated Fraud Management Framework 
and White Collar Crime Risk Assurance Map, provide 
assurance to the Board on governance of White Collar 
Crime risks within Rand Water.  The Board is satisfied 
with the ethics level amongst both internal and external 
stakeholders involved in the SCM process. 

GENERAL PRACTICE 

Rand Water does not engage in any activity that is counter 
intuitive or  contrary to the spirit of measures put in place 
for  service providers to meet  SARS, SANS   CIDB grading 
and COIDA requirements.  

GROUP FORENSIC SERVICES

The Board of Rand Water, its executive and senior 
management takes the lead in creating, fostering and 
promoting a positive organisational culture. This is done 
by embedding the right culture and value with the intent 
of inculcating the importance of integrity, ethics and 
professionalism into business practices of Rand Water. 
Principle 1.3 of the King III Report requires that the Board 
shall ensure that the Company’s ethics are managed 
effectively. Rand Water has ensured this through the 
unrelenting efforts of the Group Forensic Services (GFS) 
division. 

GFS provides assurance to the Board on Rand Water’s 
integrity and probity risk exposure, influencing and 
enhancing the organisation’s ethical culture. The GFS 
strategy speaks to the overall business risk management 
plan. This is aligned to the recommendation of King III 
that stipulates that the business shall have a combined 
assurance approach to identified risk management, 
achievement of assurance and reporting. The efforts of 
GFS are coherent, coordinated and relevant to the overall 
business risk management approach. It is prudent for GFS 
to play a crucial role in ensuring that the Board is constantly 
provided with the necessary assurance on the effectiveness 
of the risk management processes and specific risk such 
as fraud, other white collar crimes and risks.

INDEPENDENCE

The independence and delegation of authority for 
GFS is articulated in the clear organisational structure 
that highlights maintained reporting lines and assigns 
responsibility and accountability to specific roles.  In 
maintaining   the independence of GFS, the Manager 
Forensic Services (MGFS) functionally and administratively 
reports to the Group Governance Executive. Activity 
reports are however submitted periodically or as and 
when deemed necessary to both the Board Risk and 
Audit Committees. The MGFS does have unrestricted 
access to the Chief Executive and the Chairperson of the 
Board Risk Committee. With reference to   the scope of 
forensic investigations and auditing, work performance 
and reporting of outcomes, GFS is free from interference.  
Impartiality, an unbiased attitude and avoidance of conflict 
of interest remains the primary attributes of GFS auditors. 
In an event where independence and/or objectivity are 
impaired in fact or appearance, details of the impairment 
shall be disclosed to the relevant parties. The GFS Charter 
is reviewed on a three year cycle and is due for review by 
the Board Risk Committee in 2017. 

GFS FRAMEWORK

GFS conducts its activities within the ambit of a legal and 
regulatory framework. It operates within the guidelines 
and parameters of the Association of Certified Forensic 
Examiners (ACFE) and Institute of Internal Auditors 
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(IIA). The approved Fraud Prevention Plan seeks to 
reduce exposure to white collar crime. It has taken 
into consideration a spectrum of mechanisms used in 
risk management including but not limited to identified 
and actual business risks, interventions and mitigation 
measures, and the impact of mitigations. 

For regulatory compliance, GFS is largely governed by the 
following pieces of legislation (list not exhaustive): 

 Prevention and Combating of Corrupt Activities Act, 
12 of 2004 (PRECCA); 

 Prevention of Organised Crime Act 121 of 1998 
(POCA); 

 Protection Disclosure Act 20 of 2000 (PDA); 
 Public Finance Management Act (PFMA); 
 Water Services Act 1997; 
 National Treasury Instruction Supply Chain 

Management Instruction 3 of 2016/17.

ACTIVITIES

As part of the pro-active activities that GFS deploy, 
reference checks are conducted on employees, vendors 
and debtors to minimise Rand Water’s fraud risk exposure. 
Lifestyle audits are performed on current staff members 
(with voluntary consent from employees).

GFS can therefore provide assurance that no material 
matters have been uncovered and the Fraud Prevention 
Plan is managed effectively. The White Collar Crime risk 

assessment methodology rates and identifies all risks 
such as fraud, theft, corruption etc. The Fraud Prevention 
Plan and White Collar Crime Assurance map as well as the 
GFS Charter and annual plan are all utilised to minimise 
the organisation’s white collar crime risk exposure. 
GFS performs vetting on all Rand Water Stakeholders. 
Although GFS is not directly involved in the evaluation 
of prescribed officers, the Executive Authority places 
reliance on the results of all GFS initiatives (vetting) prior 
to engaging prescribed officers.

Through the Group Governance Portfolio and the 
Combined (Integrated) Assurance Framework all efforts 
are taken to ensure that the Group effectively complies 
with expectations in respect of fraud risk management, 
thus enabling and maintaining its status as a responsible 
corporate citizen that expects and delivers ethical 
standards of the highest quality.

As the Ethics Policy and ethics standards compliment 
the Fraud Prevention Plan, GFS plays a major role in the 
Ethics Framework awareness drives in the organisation. 
The Manager GFS is a certified Ethics Officer through 
Ethics SA and reports on Ethics violations as and when 
uncovered. Through its Fraud Prevention initiatives and 
total commitment from the top (Board and Management) 
Rand Water promotes ethical standards of the highest 
quality in all of its activities. It is the opinion of GFS that the 
Group displays a positive ethical stance that culminates in 
positive ethical behaviour.

APPLICATION OF KING III PRINCIPLES

This table gives reference to each of the applicable King III principles and how, in broad terms, they have been applied by 
the Group Forensic Services. The information should be read in conjunction with the detailed narrative on the application 
of these principles, as contained above.

Principle Content Compliance Comment

KING III PRINCIPLES

1.2 The Board should ensure that 
the company is and is seen to be 
a responsible corporate citizen.

Compliant The Board, Management and Employees commit to 
conducting business in accordance with the highest 
standards of integrity, behaviour and ethics and this is 
assured through its entire chain of governance.

GROUP GOVERNANCE PORTFOLIO



RAND WATER INTEGRATED ANNUAL REPORT 2015/16 49

APPLICATION OF KING III PRINCIPLES (continued)

Principle Content Compliance Comment

KING III PRINCIPLES

1.3 The Board should ensure that the 
Company’s ethics are managed 
effectively.

Compliant GFS actively promulgates the organisation’s Code of 
Ethics through road shows and awareness programs 
throughout the organisation. The Rand Water Hotline 
provides an anonymous reporting facility where staff 
and other Stakeholders can report unethical conduct. 

(2.9) – 
6.1

The Board should ensure that the 
company complies with applicable 
laws and considers adherence to non-
binding rules, codes and standards.

Compliant GFS gives assurance to the board on the implications 
of the following applicable legislations, which may not 
necessarily be limited:

 Public Finance Management Act
 Criminal Procedures Act
 The Prevention and Combating of Corrupt Activities 

Act.
 Protected Disclosures Act
 International standards as prescribed by the 

Association of Certified Fraud Examiners
 International standards for the Professional Practice 

of internal Auditing

6.2 The Board and each individual director 
should have a working understanding of 
the effect of the applicable laws, rules, 
codes and standards on the company 
and its business.

Compliant Through regular educational awareness sessions, 
management and staff are made aware of 
applicable legislation, its implications and their role 
in combating White Collar Crime.

6.3 Compliance risk should form an 
integral part of the company’s risk 
management process.

Compliant GFS utilises the RUBI case management system in 
managing fraud related risk and in addition compiles 
an annual risk register that forms an integral part of 
Corporate Risk Register. Compliance monitoring 
forms part of this process.

2.11 The Board should appreciate that 
stakeholders’ perception affect the 
company’s reputation.

Compliant By giving great attention to the management of White 
Collar Crime Risk, the Board is gives cognizance to the 
need for the organisation to be perceived as ethically 
compliant and by that it consequently preserves its 
integrity.

2.14 The Board and its directors should act 
in the best interest of the company.

Compliant Through its engagement in the monitoring and 
recommending measures to curtail fraud, the Board 
portrays interest in the organisation’s ethical behaviour.

3.8 Internal Assurance Providers - The 
Audit Committee should be an integral 
component of the risk management 
process [chapter 3 – fraud risk]

Compliant GFS utilises RUBI case management system in 
managing fraud related risk and in additions compiles 
an annual risk register that forms an integral part of 
Corporate Risk Register.
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COMPLIANCE AND REGULATORY 
SERVICES  

Combined assurance is defined by King III as “integrating 
and aligning assurance processes in an organisation to 
maximise risk and governance oversight and control 
efficiencies, and optimise overall assurance to the audit 
and risk committee, considering the company’s risk 
appetite.” This naturally dictates that responsibility to 
address risk and compliance management cannot be 
placed on one role player, but rather be spread in an 
integrated fashion amongst several role players.  This has 
informed the scope and ambit of activity of the established 
Compliance and Regulatory Department.

Compliance and Regulatory Services (CRS) is tasked 
with a responsibility of ensuring Rand Water business is 
responsive to reporting requirements in line with integrated 
standard of reporting as prescribed by King III. Primarily, 
CRS ensures business risks of a non-compliance nature 
are significantly reduced and advocates a zero tolerance 
to non-compliant culture.

Rand Water is accountable to all stakeholders on legal and 
regulatory requirements applicable to its daily business 
operations. The organisation remains committed to high 
standards of integrity and fair dealings in conducting 
operational business activities. King III mandates 
integrated reporting of both financial and non-financial 
information to measure organisational performance.  
CRS is tasked to ensure the entire spectrum of non-
financial reporting requirements is compliant to applicable 
guidelines and standards. 

The Board of Rand Water is ultimately accountable to its 
stakeholders for overseeing compliance requirements. In 
terms of principle 6 of the King III Report, the Board has a 
fiduciary duty to identify the laws, regulations, non-binding 
rules and standards applicable to the organisation. 

The accountability is delegated further through the Rand 
Water Delegation of authority matrix to CRS.

COMPLIANCE MANAGEMENT 
FRAMEWORK 

Compliance and Regulatory Services operates a 
decentralised model of compliance that is aimed at 
embedding an all encompassing compliance culture.

Key to the functions of the department is the responsibility 
to ensure that Rand Water:

 Complies with relevant legislation, standards, codes, 
supervisory requirements and internal policies;

 Maintains and raise the level of awareness of its 
compliance obligations throughout the organisation 
by provision of compliance training and guidance;

 Develop and deploy appropriate practices and 
processes to ensure compliance with its compliance 
obligations;

 Monitor compliance with its established obligations; and
 Take appropriate corrective action to prevent 

recurrence of compliance failures.

RISK MANAGEMENT 

In the period under review, concerted effort was made to 
address key risk areas identified in the previous financial 
year. The take-over of Mpumalanga as an extended 
area of operation posed serious challenges to Rand 
Water. The task was characterised by a comprehensive 
and integrated approach of ensuring that not only are 
legislative requirements adhered to, but system of internal 
controls, ethics and standards are met. 

CRS played an integral role of soliciting required 
documentation to give effect to commitments undertaken, 
ensure processes are followed and elements of non-
compliance are fully addressed. This process included 
the identification of legislation, regulations and policies 
applicable but also extended to assessments of the 
impact of mitigation measures agreed and acted upon. 
Rand Water was enabled to identify inherent business 
risks and develop strategies to avert recurrence of same. 
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Ms Matshidiso Nyembe

We will continue to work to secure the funds required for 
our capital programme, diversifying our funding to include 
structured and project finance and more short-term papers. 
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Maintaining financial health and sustainability, including 
promoting prudent financial management, is a group 
strategic objective, which is also supported by our core 
value drivers. The table on page 188 to 189 shows that 
Rand Water continued to perform well against our financial 
key performance indicators (KPIs) in the year.

Business Growth
Revenue growth was somewhat under pressure, rising by 
only 12% to almost R11 billion, this was despite a 13.5% 
(2015: 8.1%) increase in the bulk water tariff, a 1.4% (2015: 
5%) increase in the volume of water sold and greater revenue 
arising from work in our recently expanded area of operations. 
The bulk water tariff is determined by the government and 
constitutes our charge to customers: mainly municipalities 
and some mines and industries. Six municipalities – now 
including Bushbuckridge – contributed approximately 90% 
of the Group’s revenue in the year.

We continued our work to cultivate new revenue 
streams as well as take on the responsibility of so-called 
‘implementing agency’ projects. This led to the contract 
value of work undertaken doubling from R0.7 billion to 
R1.4 billion, with other operating income increasing to 
R180.8 million from R108.4 million. Implementing agency 
services are those projects we carry out on behalf of 
municipalities and government departments and include, 
for example, operating wastewater treatment works 
and establishing and operating reticulation systems. 
These projects also include growth projects, the cost 
of which is recoverable from the government, mostly in 
Bushbuckridge, Mpumalanga to replace bulk pipelines 
and implement reticulation system projects. 

Restatements
During the year under review, we have expanded and 
refined our accounting policies in order to enable us to 
complete the 1st phase of the transfer of functions as 

envisaged by the Honourable Minister and Gazetted in 
Government Gazette No.37342, and duly reported in the 
previous financial year (2014/15). 

Ownership of the bulk water infrastructure in Mpumalanga 
generally resides with the relevant local municipality or the 
Department of Water and Sanitation. To account for this, 
in 2016 we expanded our accounting policies to recognise 
service concessions and transfer of assets from customers. 
We adopted the provisions within IFRIC 12: Service 
concession arrangements and IFRIC 18: Transfer of assets 
by customers to recognise the right of use of assets owned 
by the executive authority and bulk infrastructure assets 
owned by the local municipality but utilised by the Group to 
provide services to such customers.

We have, in terms of Section 33 and 45 of the National 
Water Act, recognised a water use licence to the value of 
R33 million, relating to the Mpumalanga Sabie and Sand 
River Catchment areas. We have assessed the useful life 
of the water use licence as having an indefinite useful life; 
the assessment was based on contractual agreements 
with the Shareholder.

We have assessed our accounting policy applied in terms of 
recoverable projects, and have determined that we are an 
agent, in respect of implementing agent projects. Following 
this, we have realigned the accounting treatment on the 
implementing agent portion of the recoverable projects.  

We are pleased to report that in the year we were able 
to report net income generation of some R63 million in 
Bushbuckridge – an area that has been running losses for 
many years and for which we recently became responsible.

Limiting cost increases
It is Rand Water’s policy to recover all its operational costs 
in the tariffs that are set by the government. In 2016, we 
limited input cost increases to 6.6% (2015: 11.6%), aided 
in large part by the good quality raw water and the use of 

Dear Rand Water Stakeholder

Facilitating the delivery of our mandate
In pursuit of the continued delivery of our development mandate as well as our value creation 
imperative, Rand Water reported stronger financial results for the year ended 30 June 2016. 
We increased revenue, profitability as well as capital expenditure, all of which will enable 
the Group to extend water supply and sanitation services to many millions more South 
Africans in the years ahead. We have also created value for our stakeholders utilising our 
core value drivers, focused primarily on initiatives to support business growth, measures to 
improve operating margins, processes to increase asset efficiency as well as steps taken 
to ensure that we are sustainable.
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OPERATING EXPENSES

WIDENING MARGINS AND IMPROVED RETURNS
An increase in revenue as well as savings on operational 
expenditure helped lift net income by 50.55% to R2.2 
billion. As part of our value creation imperative, we have 
put initiatives in place that would drive an improvement 
in operating margins as a value driver. Though we have 
recorded higher revenues, our initiatives to add value have 

resulted in greater operational efficiencies which have led 
to an improvement in our net profit margin in the year, which 
widened to 19.77% from 14.67%. Income per employee 
also increased. Return on assets rose to 9.49% from 
7.28%. Earnings before interest, taxes, depreciation, and 
amortization (EBITDA) grew by 45.0% to R2.45 billion, with 
the EBITDA margin expanding to 22.3% (2015: 17.2%).
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poly and low cost lime to treat water. The price of raw water 
is determined by a government pricing strategy that links it 
to producer price inflation. In 2016, Rand Water’s total cost 
of raw water increased by 5.3% (2015: 8.2%) while the 
cost of chemicals declined by 17% (2015: 15.5% increase). 
Chemical prices are linked to those of crude oil, which fell 
steeply.

The cost of energy, required to pump water to our customers 
and run our treatment plants, increased by 13.6%. We await 
the decision of the Minister of Water and Sanitation on our 
plan to invest in a hydropower project to reduce the cost of 
energy and enhance the security of supply to our pumping 
stations. Ahead of this, we are carrying out a pilot project to 
consider alternatives to help reduce our reliance on Eskom 
and municipalities for energy.

Labour costs rose 10.6%. This was made up of salary 
increases of 7.2% and an increase in temporary labour 
to undertake growth projects, partially offset by savings 
resulting from a 1.2% decline in employee numbers due to 
a moratorium on filling vacancies. 

Operating costs decreased by 37% due to cost containment 
measures implemented throughout the business, this 
is despite the scale of the work done on ‘implementing 
agency’ projects having expanded significantly in recent 
years and was responsible in 2016 for increasing other 
operating expenses by 30% to R40 million. These cost 
containment measures have resulted in the unlocking of 
operational efficiencies.

In line with higher levels of capital expenditure in the year, 
discussed below, depreciation rose 9.6%. 

2015 2016
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We have achieved a Return on Capital Employed (12%), 
that is above our Weighted Average Cost of Capital (10%). 
This is a clear indication of financial capital created. 

CASH GENERATION
Net cash from operating activities increased by 47% to 
R2.49 billion, supported by greater revenue. The amount 
of net cash utilised in investing activities increased by 13% 
in the year, while we raised a net R750 million in the bond 
market. The net effect was that total cash at year end was 
up by 27% to R1.47 billion (2015: R1.15 billion). We have 
generated a positive free cash flow for the first time, this 
after covering our renewal CAPEX commitments. 

FREE CASH FLOW TREND

ASSET EFFICIENCY
As part of our value creation imperative, we have identified 
asset efficiency as one of our core value drivers. To this 
end we have put measures in place to improve our asset 
efficiency. Our Asset Turnover ratio is 82%, which is a 
decrease from the previous financial year (90%); this is 
due to the fact that our revenues increased at a slower 
pace (12%) as compared to our major assets (21%). This 
is an indication of the pace of our CAPEX programme. 

EXTENDING OUR CAPITAL PROGRAMME
In line with our strategic objective to achieve growth, we 
need to ensure that Rand Water’s infrastructure meets 
current and future demand. In pursuit of this, we extended 
our capital investment programme in 2016, committing 
R2.93 billion in capital expenditure (CAPEX) (2015: R2.58 
billion). This led to a 19.90% increase in the value of 
property, plant and equipment.

Our forecast for CAPEX on our existing business is 
R18.9 billion between 2017 and 2021, 62% of which is 

for augmentation and 38% for renewal projects. We also 
expect to spend more than R12.0 billion on growth projects 
and R564 million on capital projects in Bushbuckridge. 

It is Rand Water’s policy to fund rehabilitation and 
replacement projects from internally generated funds 
(accumulated profits and cash reserves) after providing 
for the Group’s liquidity requirements. Through our R10 
billion domestic medium-term note programme, we are 
able to fund the expansion of our network. 

In April 2016 we raised a nominal R315 million through a 
tap issue of our RW23 bond (maturing in 2023), a nominal 
R215 million through a tap issue of our RW28 bond 
(maturing in 2028), and R250 million through a tap issue 
of our RW21 bond (maturing in 2021). 

For the first time we raised shorter-term paper for bridge 
financing, issuing R250 million in three-month senior 
unsecured fixed rate notes in November 2015. Despite 
increased borrowings, at 32% (2015: 35%) the Group’s 
debt-to-equity level at year end remained well within our 
target of 50%. This shows the capacity still available to 
fund future spending. 

TOTAL BOND ISSUANCE

Standard & Poor’s Ratings Services kept Rand Water’s 
long-term foreign currency rating at ‘BBB-’. It also 
maintained the long-term local currency rating at ‘BBB+’. 

MANAGING OUR LIQUIDITY
In addressing concentration risk with our debtors, Rand 
Water has a credit management policy that includes a 
KPI target of 33 days for debt collection. However, at year 
end eight of our municipal customers (all of which share 
our June year end) defaulted, making payments a few 
days late and leading to the Group missing its KPI target 
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and reporting 38 days for debt collection. To ensure that 
we are able to timeously meet our own commitments to 
creditors, we have a R859 million liquidity buffer in place. In 
the year ahead we will look to possibly increase this buffer 
to mitigate potential problems arising from the cash flow 
challenges of many municipalities. The Group will continue 
to implement its credit management policy. The measures 
include, but are not limited to, limiting or discontinuing 
water when customers default and implementation of back 
to back agreements in terms of Implementing Agency 
projects, whereby payments to service providers are only 
made after receipt of payments from the project sponsors.

POST-RETIREMENT MEDICAL OBLIGATION
We implemented an annuity policy to ensure that our 
obligations to so-called ‘continuation qualifying members’ 
of the Rand Water Medical Scheme are met. In December 
2015, Rand Water paid a premium which represents the 
valuation of the ring-fenced asset amounting to R345 
million. The managed insurance policy qualifies as a plan 
asset and has been netted off against the liability in line 
with the requirements of SA GAAP. 

GROUP SCHEME (DEATH AND DISABILITY BENEFIT)
Our employees belong to the Rand Water Group 
Scheme, providing death and disability cover while they 
are employed by Rand Water. Both of these benefits are 
structured as unapproved arrangements. Life cover is 

four times employee’s annual earnings and the lump sum 
disability benefit is also four times annual earnings, limited 
to R5 million.

THE RAND WATER PROVIDENT FUND
The Rand Water Provident Fund is administered in terms of 
section 13B of the Pension Funds Act. Rand Water provides 
benefit administration services and the financial services 
group, Old Mutual Ltd, provides investment administration 
services. Membership is limited to employees. The Fund 
is governed by a Board of Trustees, five of whom are 
elected by members and five of whom are elected by 
Rand Water. In the year, the Board of Trustees held six 
meetings. In addition, two Audit Committee meetings and 
two Investment Committee meetings took place.
 
The Fund’s objective is to provide retirement and other 
benefits for members, and benefits in the event of their 
death. There are three investment choices and three 
membership class options. Risk benefits are underwritten 
by Capital Alliance, Old Mutual and Infinite. The Fund’s 
membership at year end was 2 971, and the Fund’s value 
was R2.23 billion, up from R2.03 billion a year earlier. The 
default investment strategy for the Fund is inflation plus 
3-5% over any five-year period.

This is how our different strategies performed over the 
year.

CASH STRATEGY

Period to 30 
June 2016

1 yr (p.a) 2 yr (p.a) 3 yr (p.a)  5 yr (p.a) 7 yr (p.a) 10 yr (p.a) p.a since 
1 Dec 2000

Cash Strategy 7.1% 6.7% 6.3% 5.9% 6.2% 7.4% 8.1%

Benchmark 6.5% 6.2% 5.9% 5.6% 5.9% 7.1% 8.0%

INFLATION MATCHING

Period to 30 
June 2016

1 yr (p.a) 2 yr (p.a) 3 yr (p.a)  5 yr (p.a) 7 yr (p.a) 10 yr (p.a) p.a since 
1 Dec 2000

Inflation 
Matching 
Strategy

6.9% 8.2% 7.9% 7.6% 7.3% 8.0% 8.2%

Benchmark 6.1% 5.3% 5.8% 5.7% 5.4% 6.1% 6.0%
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INFLATION PLUS 3-5%

Period to 30 
June 2016

1 yr (p.a) 2 yr (p.a) 3 yr (p.a)  5 yr (p.a) 7 yr (p.a) 10 yr (p.a) p.a since 
1 Dec 2000

Inflation Plus 
3-5% 8.2% 8.8% 11.7% 14.3% 14.9% 12.2% 15.0%

Benchmark 10.0% 9.4% 9.9% 9.9% 9.5% 10.4% 10.0%

INFLATION PLUS 5-7%

Period to 30 
June 2016

1 yr (p.a) 2 yr (p.a) 3 yr (p.a)  5 yr (p.a) 7 yr (p.a) 10 yr (p.a) p.a since 
1 Dec 2000

Inflation Plus 
5-7% 6.8% 8.2% 12.9% 15.8% 16.6% 12.9% 14.5%

Benchmark 11.9% 11.4% 11.9% 11.9% 11.6% 12.5% 12.3%

MPUMALANGA EMPLOYEES PROVIDENT FUND
In respect of our employees in Mpumalanga, Rand Water 
became a participating employer under the FundAtWorks 
Umbrella Fund on 1 April 2014. This Fund is administered 
by Momentum Life. Member contributions are 7% of salary 
while we contribute 7.62%, inclusive of costs. At 30 June 
2016, the Fund’s membership was 240 with an asset value 
of R40 million. There is one investment portfolio and its 
performance at year end was 8.17%.

THE RAND WATER MEDICAL SCHEME
The Rand Water Medical Scheme is self-administered 
and membership is restricted to employees and former 
retired employees of the Group and their dependents. 
The Scheme is governed by a Board of Trustees made 
up of five people elected by members, and five elected 
by Rand Water. In the year, the board held five meetings. 
Its Audit and Risk Committee and Pricing and Investment 
Committee held two meetings each. At year end, the 
Scheme’s solvency ratio was 91.5%, compared to the 
statutory minimum of 25%. It covered 8 648 lives. The 
Scheme continues to monitor developments relating to the 
introduction of National Health Insurance in South Africa, 
as well as amendments to the Medical Schemes Act.

LOOKING AHEAD
Given the water restrictions in place in Gauteng, in the new 
financial year we do not expect to replicate the growth 
in net income experienced in 2015/16. However, we 
expect margins and returns to be slightly under pressure 
compared to the performance experienced in 2015/16. We 
will continue to engage with our Shareholder on the transfer 
of bulk water infrastructure to Rand Water in Mpumalanga.

We will continue to work to secure the funds required for 
our capital programme, diversifying our funding to include 
structured and project finance and issue more short-term 
paper. We expect to limit our CAPEX to similar levels as 
those in previous years due to the impending drought that 
has resulted in the reduction of supply.

Matshidiso Nyembe, CA (SA)
CHIEF FINANCIAL OFFICER
Glenvista
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OUR PERFORMANCE HIGHLIGHTS
Sustaining our strong financial and performance
Our performance in recent years has been largely attributable to effectively managing the factors within our control. 
Underpinned by a solid safety performance, we have met our strategic milestones and embedded comprehensive 
organisational changes. This has allowed us to consistently outperform our previous best efforts and maintain our track 
record of growing value sustainably.

The overall score of the 2016 CVM Survey increased by 0.9% when compared to the 2015 overall score. Rand Water achieved 
an overall score of 83.2%, up from 82.3% in 2015. Significant increases were realised in water demand management (6%) 
and media (7.1%) index scores.

INDEX SCORE COMPARISON
Overall CVM Score

Statement 2009
n=134

2010
n=69

2011
n=119

2012
n=152

2013
n=150

2014
n=150

2015
n=156

2016
n=156

Change Min. Ideal

Overall  CVM score 82.5 87.1 83.8 83.6 84.4 87.1 82.3 83.2 0.9 76.1 90.9

Overall operations & 
maintenance index 83.0 87.1 83.4 84.1 85.3 89.2 84.5 86.4 1.9 77.8 93.1

Overall Forward Planning 
Index Score 82.9 87.4 86.3 85.8 71.1 84.9 81.3 82.1 0.8 72.9 91.7

Overall Water Demand 
Management Index Score 83.6 84.7 82.9 84.3 74.3 88.7 79.4 85.4 6.0 76.9 94.9

Overall Product/Water 
Quality Index Score 86.2 92.6 86.2 88.8 96.9 88.6 93.1 94.0 0.9 87.5 87.5

Overall Meter Application 
Process – – – – – 80.0 76.5 71.0 -5.5 67.1 78.8

Overall Price Index Score 73.5 79.6 77.1 73.5 77.7 79.2 75.9 78.5 2.6 75.1 94.9

Overall Price Perception 
Score – – – – – 83.6 80.9 79.8 -1.1 69.2 92.1

Overall Billing and 
Administration Index 
Score Bulk Water Sales

82.3 89.6 80.8 81.2 89.7 92.5 84.3 86.6 2.3 74.2 96.2

Overall Billing and 
Administration Index 
Score Projects

– – – – – 92.5 84.3 88.0 3.7 76.1 92.2

Overall Strategic 
Competency Index Score 84.0 89.6 86.4 88.2 92.2 92.9 87.6 89.5 1.9 81.5 97.0

Overall RAE 
Index Score 80.0 84.8 81.5 79.6 85.5 87.3 79.1 71.1 -8.0 64.7 78.7

Overall Relationship Index 
Score 83.9 87.6 86.6 84.5 88.1 89.9 85.3 86.3 1.0 78.4 95.2

Overall Communication 
Index Score 81.6 83.4 81.9 82.1 78.7 81.7 81.1 80.4 -0.7 78.7 85.3

Overall Media Index Score 82.7 83.8 81.7 82.2 77.0 79.1 75.7 82.7 7.1 81.2 86.6

Overall Image Index Score 85.2 89.1 85.9 85.5 86.2 86.1 84.5 83.6 -0.9 76.9 95.0

Overall Emotional Drivers 
Index Score 84.6 89.3 86.8 85.3 87.5 88.1 85.0 86.1 1.1 79.2 95.0
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2015/16 2014/15 2013/14 2012/13 2011/12

Amount of 
projects

61 43 31 27 21

Hectares 
Rehabilitated

43 230 236 44 61

Pipe encasing (m3) 45 140 2 023 0 0

Irrigation installations 
and maintenance 
(m2)

5500 547 5 500  5730 6 700

Fence line restored 
(m)

0 106 280 0 1302

Alien invaders 
removed

97ea 100m2 120 ea 192 ea 12 2320 m2 

Re-grassing (m2 ) 304 903 187 272 247 329 34 4294 608  000 

Indigenous trees 
planted

415 177 1 906 1 050 1 698

Grass blocks/
Reno/gabions (m3)

2 554 324 452 7 635 1 430 19 655

Ash removed 18 000 5 000 15 000

RAND WATER 
DISABLING INJURY 
FREQUENCY 
RATES PER 200 
000 MAN-HOURS 
WORKED

COMPARISON OF 
REHABILITATION 
WORK 
UNDERTAKEN 
OVER THE LAST 
FIVE YEARS.

 Occupational Level Males Females

Q   Top Management  4 0 0 0 2 1 0 0 7

Q-P Senior Management  27 2 12 8 17 2 2 1 71

O   Specialist or Middle  
Management  

88 6 11 27 63 4 10 10 219

N   Specialist or Middle 
Management 

85 9 13 32 102 8 9 17 275

M   Technical Worker or 
Junior Management 

142 6 11 47 134 7 7 26 380

Total 
M-Q

Total Management 346 23 44 123 312 21 29 58 952

EMPLOYMENT 
EQUITY STATUS AS 
AT 30 JUNE 2015 
(M-Q)

1,2

1

0,8

0,6

0,4

0,2

0

Ju
l-1

5

Au
g-

15

Se
p-

15

O
ct

-1
5

N
ov

-1
5

D
ec

-1
5

Ja
n-

16

Fe
b-

16

M
ar

-1
6

Ap
r-

16

Ap
r-

16

Ju
n-

16

D
ifr

Month               YTD              12 Month              Target



RAND WATER INTEGRATED ANNUAL REPORT 2015/1660

WHO WE ARE

Rand Water is the largest water utility in Africa. Our customer base includes 
metropolitan municipalities, local municipalities, mines and large industries. 
We have an internationally acknowledged reputation for providing water of 
high quality that ranks among the best in the world. We have consistently met 
nationally accredited standards on water quality. 

Our geographical expansion has seen us provide water and sanitation services 
in Mpumalanga, the Free State and North West provinces. With respect to 
expansion on the Continent, we study the bilateral and regional trade agreements 
entered into the South African government with a view to pursuing advantages 
that exist in those new markets.

WHERE WE ARE BASED
 Head Office in Glenvista, Johannesburg, South 

Africa.
 Two large pumping and purification stations, at 

Vereeniging and Zuikerbosch.
 Four main booster stations at Zwartkopjes, 

Palmiet, Mapleton and Eikenhof.
 Thirteen tertiary pumping stations and a number 

of enclosed reservoirs and secondary booster 
stations.

 A multi-billion rand regional pipeline network of 
approximately 3 500km.

OUR FOCUS AND POSITIONING
 We pride ourselves on the important role we 

play in the economic heartland of Southern 
Africa.

 With our experience and excellence we are able 
to provide local authorities in South Africa and 
the region with solutions to their water sector 
challenges.

 We are aware of the necessity to play an 
increasingly pivotal role in the water sector.

 We intend to pursue growth within the mandate 
given to us by the Water Services Act.
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BULK SANITATION
Extending sanitation services to 

water service authorities and 
institutions within and beyond our 

traditional area of supply.

RAND WATER 
FOUNDATION

Through social partnerships; 
supporting communities in the 

management of water, sanitation 
and the environment.

RAND WATER 
ACADEMY

Addressing key human resource, 
technological and process

 challenges in the water and 
sanitation sector.

SECTOR GROWTH 
AND DEVELOPMENT

Providing sectoral support in 
leadership, governance, 

financial management, operations 
and maintenance.

RAND WATER
The provision of high quality bulk water services
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OUR VISION

OUR MISSION

DELIVERING ON OUR STRATEGIC FOCUS AREAS 

During the year under review, we made progress towards achieving our vision through delivery on our growth 
strategy of positioning Rand Water as the preferred water services partner. At our Board and Executive strategic 
planning sessions, we continued to refine our strategic focus areas in the context of our material matters. 

We ploughed back our net income generated into upgrading and expanding infrastructure. We made good progress 
with our capital investment programme which was designed to meet demand projections. We will continue to work 
with our Shareholder, the Department of Water and Sanitation on their development of national water pricing 
strategy. We remained committed to improving our processes and limiting expenses, in order to keep consumer 
costs contained.

To be a provider of sustainable, 
universally competitive water and 
sanitation solutions for Africa.

To consistently meet the 
expectations of our customers, 
partners and the government by 
strengthening our capacity to:
 Attract, develop and retain 

leading edge skills in water 
services;

 Sustain a robust financial 
performance;

 Develop and sustain globally 
competitive capabilities in 
core areas;

 Enter into and sustain 
productive partnerships; and

 Develop, test and deploy 
cost-effective technologies

CARING

EQUITY

INTEGRITY

EXCELLENCE

SPIRIT OF
PARTNERSHIP

OUR VALUES
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In order to attain our strategic intent, Rand Water has set the following strategic 
objectives, which will focus and direct the business activities of the organisation 
over the planning period. Each of the Rand Water strategic objectives are 
underpinned by specific goals, defined key activities and targets. 
These are broadly categorised as follows:

 To ensure compliance to all statutory and 
regulatory requirements. 

 To promote safety, health, environment 
and quality (SHEQ). 

 To increase protection of Rand Water’s 
assets and personnel.

 To ensure continuous supply of water to 
customers. 

 To ensure the quality and reliability of 
Rand Water assets. 

 To effectively co-ordinate Rand Water’s 
information and communication 
technology and knowledge management

 To maintain the quality of water. 
 To improve internal processes within the 

Rand Water Group.

 To ensure that Rand Water infrastructure meets current and future demand. 
 To promote growth through new areas of supply.
 To promote growth through new product streams.

 To promote and implement initiatives that have a socio-economic development impact. 
 To reduce legal risk and thereby minimise the financial and reputational impact on Rand Water. 
 To improve awareness of Rand Water to external stakeholders. 
 To respond appropriately to Rand Water’s environment.

ACHIEVE OPERATIONAL INTEGRITY AND USE BEST FIT TECHNOLOGY

ACHIEVE GROWTH

POSITIVELY ENGAGE STAKEHOLDER BASE

 To build integrity within the organisation. 
 To build employee morale and satisfaction. 
 To build internal skills and capacity. 
 To retain employees through an attractive 

environment. 

 To transform Rand Water’s employee profile.
 To reflect demographics of area of supply. 
 To provide required assurance at Board level. 
 To retain Rand Water’s institutional 

knowledge.

 To promote prudent financial management.
 To achieve optimal investment portfolio performance.
 To mitigate all financial risks for the Rand Water Group.
 To ensure that assets are fully utilised.
 To ensure that tariff is determined accurately from Rand Water’s environment.

ACHIEVE A HIGH PERFORMANCE CULTURE

MAINTAIN FINANCIAL HEALTH AND SUSTAINABILITY

OUR STRATEGIC OBJECTIVES
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WATER PURIFICATION PROCESS
The following diagram presents a schematic flow of Rand Water’s preferred treatment regime of the process from 
abstraction to the end consumer.

RAW WATER
Water is abstracted from the Vaal Dam 
to be purified at the Zuikerbosch and 
Vereeniging Purification Stations.

BOOSTER PUMPING
After secondary disinfection, water 
is pumped several kilometers to the 
tertiary pumping station for further 
tertiary disinfection and pumping.

COAGULATION
Addition and rapid mixing of 
chemicals referred to as coagulants 
to form settleable flocs. Conventional 
treatment employs activated silica 
and hydrated lime.

TERTIARY DISINFECTION
Addition of sodium hypochlorite at 
the tertiary plants to prevent bacterial 
regrowth in the distribution system 
and to maintain good water quality.

FLOCCULATION
Slow mixing of the water to assist the 
suspended particles to grow, forming 
heavier visible particles called floc.

RESERVOIR
Water is pumped through a pipeline 
network to reservoirs for storage and 
final distribution to customers.
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SECONDARY DISINFECTION
Once received at the booster 
pumping stations, chlorine and 
ammonia are added to form 
monochloramine, which protects the 
water against bacterial growth.

FILTRATION
Water passes through the filter 
houses where the remaining 
suspended matter is removed by 
straining the water through rapid 
gravity sand filter beds.

MAIN PUMPING
Water is then pumped from the primary 
disinfection plants, the Zuikerbosch 
and Vereeniging plants, and elevated 
by approximately 200m to the four 
booster pumping stations, namely 
Zwartkopjes, Mapleton, Eikenhof 
and Palmiet, situated in the southern 
foothills of the Witwatersrand.

PRIMARY DISINFECTION
The water leaving the primary 
purification works is disinfected with 
chlorine to kill any remaining micro-
organisms, bacteria and viruses.

SEDIMENTATION
Flocs settle by reducing the velocity 
and the turbulence in specially 
designed tanks, also engineered to 
reduce sludge.

STABILISATION
Water flows into the carbonation bays 
where it is stabilised by bubbling 
carbon dioxide gas to reduce the pH 
of the water.
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In order to ensure that our strategic growth objectives are achieved and built on the solid foundation of our existing 
business, it is important for us to do a self appraisal of our successes. Our business and functions have continued to 
operate sustainably, underpinned by sound governance.

CUSTOMER SATISFACTION SURVEY
Rand Water’s supply to our customers is based on the Rand Water General Water Supply 
Conditions. Central to this is our customer satisfaction obligations. We continued to ensure that 
the organisation’s reputation among our customers is maintained.

RELIABILITY OF SUPPLY
We met all our daily peak demands during the year under review, thus abiding by our Bulk Water 
Supply Contracts.

BLUE DROP CERTIFICATION
We set very high standards for ourselves with regard to the supply and quality of potable water. In 
recognition of our work our Blue Drop Certification awards have increased during the year under 
review. We also received special recognition for helping municipalities achieve their Blue Drop status.

PRODUCT QUALITY
We continued to monitor the quality of our potable water against the national drinking water 
standard and benchmark our performance against the World Health Organisation (WHO) non-
organic drinking water quality guidelines. During the year under review, we were consistent in 
maintaining delivery of drinking water meeting the SANS 241 national drinking water standard.

QUALITY MANAGEMENT SYSTEMS
The successful maintenance of our ISO 9001:2008 certification during the year under review 
confirms the maturity level of our Quality Management Systems.

OCCUPATIONAL SAFETY, HEALTH AND ENVIRONMENT
The enforcement of Occupational Safety, Health and Environmental legislation has been 
embedded within our project management processes, from project-initiation to project-handover.

HEALTH AND SAFETY
We continued to participate in, and support all the relevant HIV/Aids programmes and initiatives of 
government. Our site HIV/Aids Committees consist of committed staff, under the guidance of our 
Strategic Human Capital Portfolio.

OUR SELF-APPRAISAL
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OUR KEY RELATIONSHIPS
Rand Water recognises the significance of our stakeholders towards the sustainability of our business.

OUR 
SHAREHOLDER

OUR 
CUSTOMERS

OUR 
INVESTORS

OUR 
EMPLOYEES

TERTIARY
INSTITUTIONS

VENDORS AND
SUPPLIERS

AUDITOR- GENERAL
/NATIONAL 
TREASURY

PROVINCIAL 
LEGISLATORS

THE MEDIA

COMMUNITIES
AND CIVIL SOCIETY 
ORGANISATIONS

OUR BOARD

The Government of the Republic of South Africa, through the Department of Water 
and Sanitation, and duly represented by the Minister of Water Affairs and Sanitation, 
is our sole shareholder. The relationship between Rand Water and its Shareholder is 
governed by the provisions of the Water Services Act No 108 of 1997.

Our customers include municipalities, the industrial and mining sectors. We interface 
directly with all our customers, notably through our Regional Account Executives and 
Water Forums. We regularly solicit their feedback on our products and services.

We keep our investors regularly updated on our financial position and other matters 
related to our business. We host roadshows with our investors and engage with the 
South African media on the release of our annual and interim financial results.

Our employees remain central to our success. We communicate with our employees 
via weekly electronic newsletters, a quarterly newsletter and the intranet. Plans 
have been developed to engage our employees more intensively with regard to the 
sustainable development of our business.

Our work with tertiary institutions remains a priority for us with respect to attracting 
young professionals into the water sector. Rand Water supports Research Chairs at 
the Universities of Johannesburg and Pretoria.

We promote the objectives of our Commercial Equity policy and have structures in 
place to ensure that our supply chain management process remains fair, transparent, 
equitable and cost effective.

As a public utility, we are accountable to both the Auditor General and National 
Treasury. We report regularly on our financial and operational performance to both 
bodies.

We have built sound relationships with the provincial authorities within our area of 
supply. Our relationships have been largely collaborative, and we are in the process 
of formalising these relationships by signing Memoranda of Understanding between 
ourselves and the provincial legislatures.

We continue to build on the recommendations made by our Board-approved Media 
Relations Strategy. We co-operate with both the print and electronic media based in 
South Africa and abroad, on matters related to our product and services, governance, 
Rand Water Foundation (RWF) projects and brand marketing management.

Through our sponsorship policy, the work of the Rand Water Foundation and our 
Water Wise community based initiatives, we have garnered an incisive view of the 
needs and interests of the communities in our area of supply.

The Board of Rand Water is appointed by the Minister of Water Affairs and Sanitation 
and duly represented by the Department of Water and Sanitation, in accordance with the 
provisions of the Water Services Act No 108 of 1997. We have a unitary Board structure, 
which consists of a majority of non-executive members and an executive member. The 
positions of the Chairperson (non-executive) and that of the Chief Executive are segregated.
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HOW WE 
MANAGE
RISK
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In March every year, Rand Water’s management identifies 
and reviews major risks that the company will prioritise 
in the new financial year beginning in July.  This is done 
through the process of risk assessment.  Risks identified 
through this risk management process are prioritised 
based on probability and severity of the risk.  

These risks are discussed and the responsibilities 
related to them get assigned to people that are most 
suited to manage them in terms of expertise and areas 
of responsibility. Mitigating strategies are designed and 
committed upon. The Risk Register is then taken through 
governance structures for approval. These structures 
include Corporate Risk Committee and Portfolio 
Integrating Committee.

After approval by the Board of Rand Water, Management 
reports to the BRC on progress on the mitigation of risks 
in a meeting that is held quarterly. Thereafter, the Risk 
Report as well as any emerging or materialising risk is also 
discussed at the board meeting.

SHARED SERVICES MODEL

Rand Water has adopted a Shared Services Model in the 
provision of services of a corporate nature. 

The responsibility for effective Enterprise Risk 
Management lies in the Board. These include, Information 
Technology, Risk Advisory Services, Corporate 
Communications, Marketing and Stakeholder Relations, 
Supply Chain Management, International Relations, 
Strategic Programmes and  Logistic Services.

STRATEGIC RISKS

Twenty four (24) risks were identified to have the potential 
of hindering achievement of Rand Water objectives in the 
period under review. The risks were identified through the 
process mentioned, are a two day Strategic Risk Review 
Workshop held in March 2016. The Workshop was 
facilitated by an independent service provider. 

The following the Top Ten Strategic Risks that emanated 
from that process;

THE RAND WATER TOP TEN 
RISKS CENTRE

These risks were managed as per the process detailed 
above.

Risk Number Risk Name

1
Availability, reliability, reliance and 
quality of electricity supply, critical 
spares and chemicals

2 Encroachment over pipeline, 
servitudes and properties

3 Non-revenue water in the Rand Water 
and municipal systems

4
Capacity to supply sufficient volumes 
/ inability to supply potable water to 
clients

5 Failure to supply quality potable water

6 Business Continuity

7 Extended area of service and products

8 Credit Risk

9 Supply Chain Management / process

10 Health and Safety

THE RAND WATER RISK MANAGEMENT PROCESS

The Board of Rand Water has oversight over risk management. The focus is on the most 
significant risks facing Rand Water.  These include strategic, operational, financial, legal and 
compliance, as well as any risk that may Rand Water’s undermine ability to mitigate its risks. 
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HOW WE MANAGE RISK

OCCUPATIONAL HEALTH, SAFETY, 
ENVIRONMENT AND QUALITY 
(SHEQ)

Rand Water is pro-active in maintaining the production 
of a quality product and strives to promote the safety, 
health and well-being of its employees as well as to 
protect the environment.

Rand Water’s SHEQ performance continued to improve, 
and is indicative of how well the SHEQ management 
systems are embedded across the organisation.  It is also 
evidence of both leadership and employees commitment 
to creating a hazard and risk free working environment.  

Over and above the South African Bureau of Standards 
(SABS) certification surveillance audits, third party internal 
and legal audits were also carried out by the specialist in 
the relevant system. The audit results were excellent in 
terms of compliance to all Safety and Health Environment 
(SHE) legislation and to the International Organization for 
Standardization (ISO) certification requirements. These 
audits also serve as a tool to embed the culture of compliance 
to legislation as well as the implementation of SHEQ best 
practices which result in a safe and conducive workplace.

A Rand Water SHEQ culture is also being transferred to our 
suppliers and customers. This is done through induction and 
inclusion of SHEQ requirements in all goods and services 
specification.  It is a Rand Water standard that all SHEQ 
requirements are incorporated into the project management 
cycle, viz, from the project initiation phase to the handover, 
including the Procurement process.

SHEQ MANAGEMENT SYSTEM 
CERTIFICATION

SABS audits were carried as per schedule and excellent 
results were obtained as follows:-

 Occupational Health and Safety – OHSAS 18001:2007 
was maintained

 Environmental Management Systems – ISO 
14001:2004 was re-certified

 Quality Management System – ISO 9001:2008 was 
also re-certified.

As a responsible organisation, obtaining and maintaining 
certification gives assurance to our stakeholders and 
enforcement agents that Rand Water complies with both 
legislation and industry best practices.  

CORPORATE ENVIRONMENTAL 
STATUS

WASTE RETURNS

The regulatory framework that governs South Africa 
continues to change so as to align with international best 
practices and standards. Rand Water’s staff strive to 
ensure that the organisation’s waste management practices 
remains in line with the corporate strategy and with national 
and provincial legislation. 

We are also committed to working with our stakeholders 
as well as other interested and affected parties to find 
solutions that will contribute to the desired environmental 
outcomes, while advancing the country’s socio-economic 
development priorities.

Please see graph below on the performance of waste 
management by Rand Water.
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During the year under review, a total of 345.56 tonnes 
were disposed of to landfill as opposed to the results of 
2014-15 where 465.71 tonnes of waste were disposed. 
This significant drop is due to our waste management 
strategies that are being implemented throughout the 
organisation. Of the 345.56 tonnes disposed, 67% percent 
(highest recorded) attributes to general waste and 1% 
(lowest recorded) is attributable to fluorescent tubes and 
laboratory waste. The laboratory waste emanated mostly 
from alkaline and acidic solutions from testing. There was 
also a decrease in hazardous waste and sewage sludge 
as compared to the previous year. This decrease was 
due to stricter monitoring of collection and disposal from 
Rand Water sites. Medical waste from the clinics on the 
sites are collected and disposed of in accordance with 
provincial by-laws. Figures of the recyclables have also 
dropped due to the decrease in the waste being generated 
by Rand Water. Aggressive recycling approaches and 
initiatives are underway to ensure compliance to the 
National Waste Management Strategy.  

The graph below depicts the different waste categories 
and how they have decreased from the previous year. 

GRAPH DEPICTING DECREASE IN THE AMOUNT OF 
WASTE GOING TO LANDFILLS BY WASTE STREAMS

REPORTING OF ENVIRONMENTAL INCIDENTS

Incident reporting provides a way to encourage employee 
participation in improvement whether it is about safety, 
quality, environmental or security in organisations. In this 
way everyone can see that their concerns are treated 
seriously and are acted upon by the organisation. 

Inevitably incidents do take place. 

All reportable incidents are fully investigated with a view 
to identifying the root cause and putting in place effective 
corrective action to prevent them from being repeated.

Below are graphical representations of Rand Water’s 
incidents across the sites:

ENVIRONMENTAL INCIDENTS 

Concerted efforts to increase environmental incident 
reporting has resulted with improved incident reporting 
across the organisation.

In the last financial year, a total of seven (7) incidents were 
recorded, however this year, a total of thirty one (31) incidents 
were recorded. This increase is encouraging as it’s evidence 
that the culture of incident reporting is improving.  
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TYPES OF INCIDENTS REPORTED

90% of the Environmental Incidents recorded were of a 
minor scale. Only 10% of the incidents were reportable. 
These were investigated and reported as per Rand Water 
procedures.

DUST FALLOUT

The dust fallout has been monitored since 2010 at different 
Rand Water sites so as to determine the levels of dust that 
arises from the organisation’s operations. This has been 
conducted to meet the requirements as set out by the 
Minister of Environmental Affairs in 2006, when the Vaal 
Triangle was declared an Air-shed Priority Area in terms of 
Section 18(1) of the National Environmental Management: 
Air Quality Act 2004 (Act No. 39 of 2004).Over the past 
5 years three sites were monitored viz; Vereeniging, 
Zuikerbosch and Panfontein due to the activity of using 
chemicals such as lime in the treatment of raw water, 
and the residue that comes as a by-product from these 
activities. The results obtained from the monitoring have 
always been below the residential threshold of 600 mg/
m2/day. The following graph depicts the results from the 
only site that was monitored (Vereeniging) from March 
2015 to February 2016.

During the year under review, the dust fallout at all the monitoring points was below the residential threshold. There has 
been a significant decrease in dust fallout as compared to those of the previous financial year. 

The significant decrease is attributed to best operational practices as well as the operation’s excellent preventative 
maintenance plans. 

DUST FALLOUT RESULTS FROM VEREENIGING PUMPING STATION
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OCCUPATIONAL HEALTH AND SAFETY – OHSAS 
18001:2007

During the year under review, the disabling injury frequency 
rates (DIFR) target was reduced from 0.41 to 0.38. 

This target has been achieved and exceeded. The actual 
DIFR performance was 0.24 DIFR compared with DIFR 
of 0.28 for previous financial year. The ultimate goal is 
“ZERO HARM TO ANYONE EVER” at the workplace. 
These trends show that this ultimate goal is possible.  
Some of the Rand Water sites have completed a year 
without any disabling injury and a number of sites have 
achieved one million hours without any disabling injury. 
This improvement is also confirmed by the reduced 
number of claims from the Federated Employers’ Mutual 
Assurance (FEMA).  

The Occupational Health and Safety (OH&S) program 
focused on the identified unsafe acts and conditions, 
including paying special attention to near-miss/near-hit 
incidents. The OH&S strategy continued to concentrate 
on the task observation, mini-hazardous identification 

and risk assessment as well as incident investigations on 
all incidents occurring at the workplace. 

The OH&S program elements delivered a list of risk 
control measures as well as very effective mitigation plans 
to prevent incidents from happening. 

The SHE structures viz, Management meetings, SHE 
Committees, SHE Representative committees, green area 
meetings, within the organisation are very effective and 
contribute significantly to the success of improvements 
of the SHE management systems which results with 
reduced degrading and loss time incidents.

The graph below depict the disabling injury frequency rates for past five years against the decreasing targets

RAND WATER DISABLING INJURY FREQUENCY RATES PER 200 000 MAN-HOURS WORKED

Year Actual Difr Target Difr

2011/2012 0.35 0.55

2012/2013 0.33 0.50

2013/2014 0.34 0.45

2014/2015 0.28 0.41

2015/2016 0.24 0.38
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QUALITY MANAGEMENT SYSTEMS 
(QMS) – ISO 9001:2008

ISO 9001:2008 re-certification was issued to Rand Water by 
South African Bureau of Standards (SABS) during the year 
under review. The recertification process occurs every 3 years 
to determine whether the organisation is still consistently 
providing products and services that meet customer and 
applicable statutory requirements. 

Rand Water has exceptionally and consistently demonstrated 
this ability over a decade. 

This has been achieved by embedding the quality culture and 
developing quality structures such as quality champions who 
monitor the gaps, by way of quality inspections in the system 
and report deviations to management. 

The quality management system has continued to improve to 
align with changing business environment. 

In the third quarter, Rand Water had its first surveillance audit 
for the current 3 year cycle.

During the year under review, Rand Water participated 
for the first time in the National Quality Week celebrations 
with a ten day comprehensive roadshow programme. The 
roadshows covered all the sites with management, quality 
management team that included specialist in the field of 
quality management. 

The adopted theme for the national quality week was 
“Following the road to excellence”, which was personalised 
into Rand Water’s quality theme for 2015/2016 which 
states that: “Quality is a journey and not a destination”. 
The roadshow programme included quality awareness 
given by Rand Water senior management. The purpose 
of awareness was to further entrench the quality culture 
in the organisation. Management further committed the 
organisation to continual improvement.

Other highlights from the Roadshows included:
 Industrial theatre edutainment which focused on 

customer service.  
 A speech by South African Quality Institute (SAQI) 

member.
 Questions and answers sessions which included prize 

giving.

 Distribution of Quality Times articles through Rand 
Water’s internal communications channels to ensure 
that the message was relayed to employees who 
could not attend the roadshows.  

ISO 9001: 2008 has been revised to ISO 9001:2015.  
Training of key role players has commenced.

CONTRACTOR MANAGEMENT

In-line with the organisation’s Growth Strategy a number 
of capital projects are undertaken to expand and maintain 
the integrity of our infrastructure to meet potable water 
and sanitation demands. The Board of Rand Water, 
executive management and all involved in these projects are 
committed to ZERO INJURIES, ZERO degrading incidents 
as well as timeous delivery of these projects.

In pursuit of the above, Rand Water management teams 
continued to enforce the compliance to legislation 
especially the Occupational Health, Safety and Environment 
(SHE) matters as a critical facet of project management. 
The legislation and the organisation’s SHE requirement has 
been integrated into the project management process from 
the project initiation to project hand over and closure.

During the year under review, implementation and 
enforcement of compliance with the Construction Regulation 
2014, as outlined under the OHSAct 85/93 was intensified. 

Roadshows were conducted by Rand Water risk 
practitioners and a satisfactory number of contractors 
attended the roadshows. 

The roadshow were in addition to the sessions that were 
given by the Department of Labour. 

Rand Water’s roadshows mainly focused on the following:-
 Inclusion of SHE specification in the tendering 

document and how to respond to it.
 Inclusion of the clients SHE Basic risk assessments in 

the tendering documents and how to apply them on 
tendering.

 Legal requirements of Grade 9 and greater projects.
 SHE project performance monitoring by the client.
 Contractors compliance to the Construction Regulations 

2014.
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 Roles and responsibilities as required by the 
Construction Regulations 2014.

 Requirements of the “permit” for projects above Grade 
9 and the “Notification” to the Provincial Director

Contractors welcomed these roadshows with great 
appreciation, committing to follow the requirement, when 
tendering.

OCCUPATIONAL HEALTH & SAFETY (OH&S) 
PERFORMANCE

Rand Water contractor’s OH&S performance showed 
improvement from the previous year. A 30% disabling 
injury frequency rate reduction was achieved. The actual 
performance was from DIFR of 1.64 to DIFR 1.12 for the 

reporting year. The severity of the disabling injuries that 
were experienced was low in nature, lost time averaging 
to below five days per disabling injury. The graph below 
depicts disabling injury frequency rates

Project construction management teams including 
contractors are committed to ensure and maintain this 
encouraging dropping trends in term of disabling injuries.

Year Actual Difr Target Difr

2012/2013 1.21 2.00

2013/2014 0.55 2.00

2014/2015 1.62 2.00

2015/2016 1.12 2.00

RAND WATER DISABLING INJURY FREQUENCY RATES PER 200 000 MAN-HOURS WORKED

RAND WATER - CONTRACTORS DISABLING INJURY RATES PER 200 000 MAN-HOURS WORKED
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SHEQ ACHIEVEMENTS FOR THE YEAR 

The following achievements were realised:
 ISO 9001:2008 – Re-certification audits conducted 

and certification maintained for the next three years
 OHSAS 18001:2007 – Re-certification maintained
 ISO 14001:2004 – Certificate successfully maintained
 Disabling injury frequency rate target of 0.41 met and 

performance improved from 0.34 to 0.28

OCCUPATIONAL HEALTH 
MANAGEMENT

The Occupational Health Program aims to maintain the 
highest degree of well-being of all employees, and minimise 
financial losses through the maintenance of a safe and healthy 
workplace, targeted employee monitoring, and effective 
remedial actions to correct unacceptable deviances.

This is achieved through the provision of medical and 
technical expertise to achieve improvements in the working 
environment; adaptation of work to the individual worker; 
and promotion of the health and welfare of workers. To 
accomplish a workplace free of hazards and occupational 
risks the following program elements were carried out:

 Independent third party Occupational Health Legal 
Audits were carried but across all site clinics. No 
significant deviations from the Occupational Health 
and Safety Act 85/93 and other applicable legislation 
were raised during these audits. 

 These audits also the requirements of Rand Water’s 
ISO certification. 

 A number of our Occupational Health surveys were 
carried out in the workplaces by the Occupational 
Health Practitioners to continuously identify and assess 
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occupational and environmental hazards and recommend 
actions necessary to eliminate or control these. 

 This was also done to review and update the 
Occupational Health Risk Profiles of employees.

 In ensuring that our workforce is fit and healthy for 
their tasks, medical surveillance schedules were also 
adhered to. 

 These are regularly in line with their position and serve 
as pro-active personal good health maintenance. 

 Although our occupational health clinics mainly 
cater for occupational health programmes, some 
primary health care matters are also handled by our 
Occupational Health Practitioners.

 During the year under review, there was no new 
occupational disease case reported. This is the 

indication of the effectiveness of our occupational 
health programmes implementation and continual 
maintenance.

 Occupational Health Monitoring – the organisation clinics 
continued with occupational health programmes which 
commences at the employee engagement right up to the 
employment disengagement with the company. 

 Any anomalies get reported to the Compensation 
Commissioner.
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Rand Water continues to place a very high premium on 
the quality of its water and has provided water that met 
both the national drinking water standards as well as those 
of the World Health Organisation’s drinking water quality 
guidelines. To ensure that Rand Water is able to sustain 
this performance into the future, it does not only rely on 
compliance monitoring but continued to implement an 
extensive integrated water quality management plan which 
promotes multiple quality assurance checkpoints (multi 
barrier approach) throughout the entire water supply chain. 

This risk based system is able to pro-actively identify 
challenges and also employs pre-defined corrective 
protocols for those determinants that have the highest 
probability of failure. 

The principle of “healthy catchments = healthy water” 
was maintained during this financial year as well. 

This was incorporated in the Water Quality Safety Plan in 
the form of a “catchment to tap” approach. 

This approach encompasses the concerns and health of those 
consumers who drink the water supplied by Rand Water, 
as well as the people living and working in the catchment 
who also depend on the source water for their livelihood. 
Deteriorating raw water resources have necessitated the 
installation of on-line monitoring devices at key points within 
the catchments from which we derive our drinking water to 
provide real time information on water quality. 

Furthermore Rand Water intends implementing a 
comprehensive online monitoring system. This is aimed 
at improving water quality monitoring and response times 
ensure the maintenance of the impeccable reputation 
with regard to the provision of safe and healthy drinking 
water into the future. 

At the centre of our production capacity, availability and 
quality are the assets that make it all possible. During the 
year under review we initiated a process of securing an 
enterprise wide asset management system. 

This system is intended as the nerve centre for the 
management of all our assets going into the future. 

The system is aimed at improving the management 
of our assets which will lead to longer asset lifecycles, 
improved availability and production capacity amongst 
other output. Rand Water also embarked on a massive 
conditional assessment aimed at base lining the status 
quo of the condition of our assets. 

These two initiatives are at their infancy but are great 
milestones towards better management of the assets.

Three of the four departments of our Bulk Water Services 
Division are centred around the business assets. Therefore 
the improved management of our assets is critical. 

The four departments designed to ensure reliable potable 
water production and logistics, ensure world class quality 
potable water, respond to business growth and revenue 
diversification. Each of the departments output for this 
financial year is discussed in more details in the sections 
that will follow.

The Vaal River Scheme during the financial year under review supplied an average of 4 323 mℓ/d 
mega litres (mℓ) per day of potable water. This is up from the previous years, 4 285 mℓ per day. 

The peak day demand was 5 008 mℓ/day in October 2015, compared to 4 962 mℓ/d in 
October 2014.  

The Mpumalanga Schemes combined supply an average of 228 mℓ/d mega litres (mℓ) per day 
of potable water. The Schemes are operated based on plant capability, and not on demand 
which is the case with the Vaal scheme.

Ensuring
continuous world 

class quality 
potable water

Ensuring
reliable potable 

water production 
and logistics

Ensuring proper 
systematic asset 

management

Responds 
to business 
growth and 

diversification

2. Scientific
Services1. Operations

3. Sector 
Growth

4. Strategic 
Asset 
Management
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STRATEGIC ASSET MANAGEMENT

A defining feature of utilities such as Rand Water is the 
size and value of infrastructure or fixed assets in relation to 
annual turnover. The intention is to maintain these assets 
indefinitely to provide specified levels of service. It means 
that proper management of fixed assets is a key success 
factor of the utility, ie, supporting achievement of agreed 
service levels to customers at minimum long term cost.

Asset Management is the systematic and coordinated 
activities and practices through which we optimally 
manages our assets, their associated performance, risks 
and expenditures over their lifecycles for the purpose of 
achieving its organisational strategic plan. 

It is a formalised way of conducting business that is 
adopted by the world’s leading infrastructure companies. 
It is a holistic and integrative approach to the managing of 
assets over their entire life cycle, from inception to disposal. 
It is a strategic discipline which enhances the quality of 
decisions made by organisations with regards to its assets.

Typical results achieved by the effective implementation 
of Asset Management are: 

 Increases in customer satisfaction, sustainability, 
profitability, availability, reliability, maintainability, resilience, 
flexibility, compliance, efficiency, effectiveness, safety, etc.

 Decreases in life cycle cost of assets, capital expenditure, 
operational expenditure, supply failures, asset failures, 
unplanned shutdowns, carbon emissions, etc.

The international standard, ISO 55000, specifies 
requirements for an organisational asset management 
system, and was formally published in January 2014. 
We are working towards accreditation in terms of ISO 
55000. External asset management maturity assessments 
have been carried out, and further assessments will be 
scheduled as progress on key issues is achieved. 

The assessments have provided feedback on 17 
KPA’s, measuring all asset related activities across the 
organisation, whether strategic, operational, and financial, 
IT, HR, SHERQ or other business component.

Strategy Management Strategic Planning

Assess and Improve

Enablers and Control

Execution

Information Management

Technical Information

Organisation and Development

Contractor Management

Financial Management

Risk Management

Environment, Health and Safety

Maintenance Asset Care Plans

Work Planning and Control

Operator Asset Care

Material Management

Support Facilities and Tools

Life Cycle Management

Project and Shutdown Management

Performance Measurement

Focused Improvement

THE KPA’S ARE LISTED IN THE TABLE BELOW, GROUPED UNDER THE AREAS OF STRATEGIC PLANNING, ENABLERS 
AND CONTROLS, EXECUTION AND ASSESS/IMPROVE. ASSET MANAGEMENT KEY PERFORMANCE AREAS.
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Rand Water’s infrastructure is a multi-billion rand asset 
that needs to be managed and leveraged in order to 
extract maximum value, and monitored to minimise risk. 
Approximately 60% of infrastructure expenditure work 
takes place in the form of augmentation to meet the 
growth in demand. The remaining 40% covers renewal 
projects that replace or extend the life of existing assets, 
reducing our operating costs, thereby improving treatment 
processes or enhancing plant safety.

As our infrastructure enters its more mature phase, 
demand growth is projected to continue, but with a long 
term decline in annual growth rates. Due to a period 
of rapid growth in demand, much of the infrastructure 
capacity has been added in the last few decades. 

As rates of growth slow, the rate of adding infrastructure will 
also reduce, and the average age will increase, requiring 
a greater amount of refurbishment. However, for as long 
as there is some growth in demand, the total capacity 
and the replacement value of existing infrastructure 
will increase. In order to create clear accountability for 
lifecycle management of this growing, ageing asset base, 
the Assets Department will co-ordinate lifecycle Asset 
Management practices. 

Best practice will be confirmed for design, operation, 
maintenance, rehabilitation and disposal of assets. 
Management of the existing assets will be planned in 
conjunction with augmentation to meet demand growth.

The following achievements confirm the progress made in 
setting up and improving structured and auditable asset 
management practices:

 The Blue Drop assessment requires plant condition 
and performance assessments and, where applicable, 
capital investment plans, to confirm that plant will be 
able to continue providing required levels of service. 
The last Blue Drop assessment confirmed an A+ rating 
for asset management within Rand Water.

 The Technical Asset Register is being expanded 
to provide more detailed coverage of all asset 
categories, to a level enabling lifecycle management 
of infrastructure components based on design life, 
maintenance requirements and other key criteria. 

 The adequacy of the asset register for these purposes 
was also included in the Blue Drop assessment.

 Lifecycle strategies are being developed for all 
key asset classes, including expected rates of 
deterioration, maintenance and capital refurbishment 
or replacement interventions. This supports, inter 
alia, a 20 year view of capital expenditure for the 
organisation. The capex forecast is based either on 
identified projects, or on current condition, projected 
design life and replacement values.

 A project is under way to integrate and expand 
various systems and databases into an Enterprise 
Asset Management System (EAMS).  Currently, asset 
information is stored in a number of systems, including 
SAP, MAXIMO and GIS, which makes reporting and 
decision making cumbersome and poses data integrity 
risks. The EAMS will support efficient management of 
infrastructure assets and strategic decision making.

INFRASTRUCTURE

Rand Water operates a network of 3 500 km of pipelines, 
two large combined pumping and purification stations 
(situated at Vereeniging and Zuikerbosch), four main 
booster pumping stations (Zwartkopjes, Palmiet, Mapleton 
and Eikenhof) and a number of enclosed reservoirs and 
secondary booster stations. Total asset replacement value 
of Rand Water infrastructure is estimated at R99 billion. 
The largest component of these are over pipelines at 63%. 

AUGMENTATION AND RENEWAL PLANNING 

After decades of expansion to meet the challenge of 
infrastructural development and population growth, Rand 
Water’s infrastructure continues to be adequate to meet 
its customers’ needs in our expanding areas of service. 

It is remarkable to consider that in 1965, Rand Water was 
supplying 1 000 Megalitres a day (mℓ/d) and that demand 
has now increased more than four-fold to 4 300 mℓ/d.

Rand Water is ensuring that it is ready for the demands 
of 2035 and beyond by focusing on infrastructure 
renewal and development. Rand Water works on a 20-
year planning horizon for projects, driven by forecasts of 
future water consumer needs and the need to maintain 
the capacity of existing infrastructure. 

This involves analysis of trends and usage patterns, 
assessment of condition and performance of 
infrastructure, compliance with evolving legislation, and 
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discussions with various stakeholders on their expectations. Planning and management of assets is undertaken on the 
basis of supply systems, matching system capacity with projected customer requirements:

Rand Water primarily draws raw water from the Vaal River 
System. Two river stations (Zuikerbosch and Vereeniging) 
purify and pump into the network some 98% of the water 
supplied to our customers. About 90% of this water is 
further pumped by four booster stations situated on the 
southern side of the Witwatersrand ridge, namely Eikenhof, 
Zwartkopjes, Palmiet and Mapleton. The portions of the 
network supplied by each system are indicated by colour 
coding on the map as follows:

 Raw water – supply to Zuikerbosch from the Vaal Dam
 Zuikerbosch – purification and supply to all booster systems
 Vereeniging – purification and supply to local areas in 

southern Gauteng and northern Free State, Eikenhof 
and Zwartkopjes booster systems.

 Eikenhof – western and north-western Johannesburg, 
the West Rand and greater Rustenburg.

 Zwartkopjes – central Johannesburg and a high-lying 
portion of the East Rand.

 Palmiet – eastern and northern Johannesburg, large 
parts of Tshwane, and western portions of Ekurhuleni.

 Mapleton – central and eastern parts of Tshwane and 
Ekurhuleni, and selected areas in Mpumalanga.

The three primary systems (Raw water, Vereeniging and 
Zuikerbosch) are jointly planned to ensure the abstraction 
and delivery of 98% of total demand indicated above. 

Each booster system is designed to meet the requirements 
of a defined customer base.

PROJECTED GROWTH IN WATER DEMANDS

Rand Water’s municipal customers account for 92% of 
total demand, with direct supply to mines making up most 
of the balance. Periodically, Rand Water consults with 
major customers and updates projections of demands on 
the network. 

The latest forecast indicates a continuation of the trend of 
gradually decreasing rates of annual demand growth. 

RAND WATER’S WATER PURIFICATION SYSTEMS AND WATER SUPPLY SYSTEMS

Raw Water Supply System

Zuikerbosch Purification System

Vereeniging Purification System

Eikenhof Supply System

Zwartkopjes Supply System

Palmeit Supply System

Mapleton Supply System

Vaal Dam and River

LEGEND

Zuikerbosch

Lethabo

Vereeniging
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We now supplies a predominantly urban, domestic 
consumer base. Population growth is the main driver 
of demand growth. Worldwide, urbanising populations’ 
are exhibiting reduced rates of population growth. 
Demographic studies undertaken on behalf of Rand Water, 
confirm this trend. Total average daily demand for the 
Rand Water network is projected to increase from current 
demand of 4 300 mℓ/d to around 5 900 mℓ/d by 2035. 

This gives an average rate of demand growth of 1.7% per 
annum over this period. The three metros supplied by Rand 
Water, ie, The City of Johannesburg, Ekurhuleni and the 

City of Tshwane – consume 75% of this water.

PROJECTED PEAK DEMANDS BY MAIN SYSTEM

Through the hydraulic modelling process, forecast 
demands are added at each significant supply point. This 
allows the estimation of peak flows in each pipeline, and 
peak demands on each of the pumping stations. 

Results for each of the major systems are given in the table 
below (quoted capacities exclude standby units). 

CAPITAL EXPANSION PROGRAMME

The last Rand Water augmentation was undertaken during 
the 1990’s and this was referred to as the “1992 Scheme”. 
This programme increased the design capacity from 4500 
mℓ/d to 5300 mℓ/d. The current 2009 Additional Water 
Supply Scheme and general capital programme is aimed at 
ensuring security of water supply, both quantity and quality 
of water supplied. The first phase will increase design 
capacity from 5300 mℓ/d to 5900 mℓ/d. This programme is 
a combination of augmentation and renovations. 

Rand Water will be spending over R18.8 billion on our 
water supply infrastructure, for financial years 2017 to 
2021. Of this amount, 63% is allocated to augmentation 
schemes, with the remaining 37% allocated to renovations 
and upgrades of existing infrastructure.

PLANNED PROJECTS

The planned projects are listed under two main 
categories, namely:

 Augmentation projects that have the primary purpose 
of increasing the capacity to meet growth in demand 
and area of service; and

 Renewal projects, including upgrade, rehabilitation 
and replacement projects that have the primary 
purpose of maintaining existing capacity to supply 
both quantity and quality.  

Some projects, particularly involving pipelines, will serve 
a dual purpose.

PEAK DEMAND FORECASTS AND AUGMENTATION DATES FOR MAIN PUMPING STATIONS

Station Design 
capacity (Mℓ/d)

Proposed 
additional 

capacity (Mℓ/d)

Proposed 
year of 

augmentation 
(first phase)

Projected peak day demands (Mℓ/d)

2020 2025 2030 2035

Primary Pumping

Zuikerbosch 3 900 1 200 2018 4 300 4 800 5 300 5 800

Vereeniging 1 400 Nil N/A 1 300 1 300 1 300 1 300

Booster Pumping

Eikenhof 1 800 Nil N/A 1 470 1 610 1 750 1 880

Zwartkopjes 800 200 TBA 760 780 840 880

Palmiet 1 875 600 2016 2 000 2 190 2 380 2 570

Mapleton 960 300 2019 990 1 080 1 180 1 270
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For the period 2017 to 2021, the capital expenditure plan 
incorporates capital investment of R12.39 billion comprising 
augmentation and R7.15 billion comprising renewal work. 
Additional expenditure for this period is expected as follows; 
R12.3 billion for growth projects falling outside of core 
business, an additional R250 million for moveable assets 
as well as R600 million expenditure in Mpumalanga. The 
five year plan continues to be dominated by projects 
associated to the 2009 AWS scheme. Phase 1 of the 
2009 scheme aims to deliver an additional 600 mℓ/day 
by 2018/19. 

It is anticipated that the major contribution towards 
renewal expenditure will be associated with pipeline 
refurbishment and replacement and to a lesser degree 
with civil, mechanical, automation and electrical works.

The Augmentation and Renewal plan is set to affect the 
following systems over the five year period as depicted in 
the table below. 

INFRASTRUCTURE PLAN (2017-2021) - R19.5bn

The top five projects within the 5-year period are as follows:

The average ratio of Augmentation and Renewal to the 
total program is 63/37 respectively over the total 5 year 
planning horizon.

EXPANDED AREA OF SERVICE

The bulk infrastructure of the disestablished Bushbuckridge 
Water (BBR), that supplies mainly urban and rural 
domestic users, is currently operated and maintained by 
Rand Water. Most existing infrastructure suffers from a 
lack of maintenance, standby capacity and/or adequate 
automation and control. A number of augmentation 
projects are planned, particularly to boost capacity in the 
Hoxane and Inyaka supply systems.  Various projects to 
upgrade existing infrastructure are under consideration.  
Expenditure in Bushbuckridge and Mbombela over the 
next 5 years is expected to be R600 million. 

Station Augmentation 
(R’m)

Renewal (R’m)

Eikenhof 1 836 807

Mapleton 3 034 1 563

Palmiet 1 372 648

Primary 5 080 2 681

Capital 
Project

Estimates 
Cost (R’m)

System Augment/
Renewal

Station 5 A 2 898 Zuikerbosch Augment

Panfontein 
drying bed 
upgrade 
phase 2

810 Raw Water Augment

Hydro power 695 Various Augment

Mapleton 
station 
upgrade

650 Zwartkopjes Augment

B16 Pipeline 
Zb-
Slangfontein

612 Mapleton Augment

Renewal

Augmentation

2017 2018 2019 2020 2021 Total

25 000

20 000

15 000

10 000

5 000

0

R
/m

1 066 1 510 1 236 1 699 1 641 7 152

2 084 2 662 2 977 2 385 2 284 12 392

Pipelines           Purification           Pumping

           Reservoir          Other

INFRASTRUCTURE PLAN (2017-2021) - R19.5bn
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A project has commenced to assess the condition and performance of bulk infrastructure, and produce master plans for 
bulk infrastructure to meet projected demands throughout the gazetted Rand Water area of service.

CAPITAL EXPENDITURE PROGRAMME

MAJOR AUGMENTATION PROJECTS:

 Station 5 at Zuikerbosch pumping station, with 
estimated completion of phase 1 (600 mℓ/d) 
by December 2018. Major contracts have been 
placed with construction on site having started in 
February 2016. Project cost is R3 billion. The sod 
turning ceremony of this project was conducted by 
the Minster of Water and Sanitation Department, 
Ms. Nomvula Mokonyane on 26 May 2016.

 Duplication of the Lethabo – Vereeniging (B19) raw 
water pipeline. The estimated project cost is R1 
billion. The project is 95% complete.

 Construction of Engine Room 3B at Palmiet 
pumping station to be completed in Nov 2016. 
Project cost is R500 million. The project is 90% 
complete.

 Augmentation of the Klipfontein – Brakfontein 
pipeline (H39 and H42). The combined project cost 
is R600 million. These projects are complete.

 Partial augmentation of the Palmiet – Klipfontein 
pipelines (O6) system to be completed in 
November 2016. Project cost is R1 billion. The 
project is 80% complete.

Augmenting the network

Augmenting for 2015 to 2030 cycle

Projected growth in peak day demand = 1 600 mℓ/d over 15 years

Growth split between four booster systems

Mapleton 
system - 
300 mℓ/d 

growth

Eastern Tshwane
Ekurhuleni 

Mpumalanga

North West Jhb
West Rand
Rustenburg

Central Jhb
Southern Areas

Northern Jhb
Tshwane Madibeng

Palmiet 
system - 
600 mℓ/d 

growth

Zwartkopjes 
system - 
300 mℓ/d 

growth

Eikenhof 
system - 
400 mℓ/d 

growth

Primary  system –
1 600 mℓ/d growth
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ZUIKERBOSCH AUGMENTATION

Two Augmentation Programmes (one at Works Area 1 
and the other at Works Area 2) have been implemented 
at Zuikerbosch pumping station to provide additional 
capacity of 200 mℓ/d:

 Works Area 1 (100 mℓ/d) comprises 6 Capital Projects 
with the total investment cost at R760 million. 

 The Augmentation Programme at Works Area 2 (100 mℓ/d) 
comprises 3 Capital Projects with the total investment 
cost at R260 million.

 Total investment cost for both Works Area 1 & 2 that 
adds additional 200 mℓ/d is R1.020 billion (R760 
million plus R260 million).

 11 contractors that were appointed ranging from small 
to large.

 Augmentation of the Zuikerbosch – Palmiet 
(B17 and B18) pipeline. B18 portion has been 
completed and B17 portion to be completed in 
November 2016. Project cost is R1.5 billion. The 
project is 85% complete.

 Installation of additional capacity at Mapleton 
Pumping Station. It is planned to be completed by 
December 2017. Project cost is R500 million. The 
project is currently at the tendering phase.

 Panfontein Drying beds construction to start in 
September 2016 and complete by 2018. The 
estimated cost is R1 billion. The project is 15% 
complete.

 225 mℓ/d Sedimentation system at Vereeniging. 
Construction on site to start in Sept 2016 and 
complete by June 2019. Project cost is R500m. 

 Upgrade of Bloemendal Pumping Station. It is 
currently in the construction phase to be completed 
by Nov 2016. Project cost is R100 million. The 
project is 85% complete.

 Upgrade of Engine Room 4 at Vereeniging Pumping 
Station. All phases to be completed by December 
2019. Project cost is R400 million. The project is 
50% complete.

 Upgrade of Lethabo Pumping Station. All phases 
to be completed by December 2017. Project cost 
is R400 million. The project is 25% complete.

 Installation of G37/H47 pipeline. Construction to 
be completed by November 2016. Project cost is 
R400 million. The project is 85% complete.

 Installation of F46 pipeline, construction started 
in May 2016 and complete by December 2018. 
Project cost was R400 million. 

 Installation of F49 pipeline, construction to start in 
November 2016 and complete by December 2018. 
Project cost was R400 million.

 Installation of S4 pipeline, construction to start 
in Nov 2016 and complete by December 2018. 
Project cost was R400 million.

 F47 pipeline has been completed. Project cost 
was R200 million.

 Waterval pipeline (Q5) has been completed. Project 
cost was R205m.

 Additional Reservoirs to be constructed at 
Bronberg (100 mℓ), Brakpan (100 mℓ), Vlakfontein 
(200 mℓ), Meredale (200 mℓ), Daleside (40 mℓ). 
Construction to resume in 2017 and complete 
by 2020. The estimated cost is R1billion. These 
projects are at design stage.

 Kensington/Yeoville Booster station. Construction 
to start in 2019 and completion in 2021. The 
estimated cost is R1 billion. The project is at 
design stage.
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BACKUP POWER SUPPLY

Major investments to enhance reliability of continued 
supply during power failures involve the following:

 Standby generators and Uninterrupted Power Supply 
(UPS) systems at all site at the cost of R90 million.

 A total of five generators rated at 1.5 Megavolt Amperes 
(MVA) will be provided to supply emergency power for 
pumping at tertiary sites. The total cost for the project 
is R50 million. 

 Installation of mobile generator back-up power supply 
for pumps at booster stations. The estimated cost for 
one mobile generator set is R430 million to provide 
total power supply capacity of 33 MVA to pump 
600Mℓ/day. 

 Independent Power Producers (IPP) - A Request for 
Information (RFI) was issued to obtain proposals for the 
most-appropriate technology for large scale and long 
term electrical generation plant, and its deployment 
and utilisation to make Rand Water viably independent 
of the national grid. The subsequent Request for 
Proposal (RFP) is currently being evaluated.

OPERATIONS

The Operations Division, in support of Rand Water’s 
vision, mission and strategic objectives, is constantly 
striving towards serving  the community with a safe and 
reliable service going into the future. 

As the largest division within Rand Water, it is responsible 
for abstraction, purification/treatment, pumping and 
distribution of potable water in compliance to SANS 
241:2005 standard.

The Division is responsible for maintaining  its world class 
standard of providing the earth’s most precious resource 
to our customers. As such the approved staff complement 
of 1,896 consists of a range of diversely trained specialists 
in fields such as Engineering, Chemistry, Maintenance, 
Finance, Procurement, Risk, Health and Safety, Human 
Resources and Labour Relations. This is an important 
dynamic in the composition of the division, realising that 
an effective response to meet the growing future demands 
of the water industry will require effective leadership and 
innovative thinking.  

VEREENIGING PUMPING STATION

This is the first river intake pumping site, constructed 
and put into operation in 1923. 

Situated 37km upstream from the Barrage and about 
2.4km from Vereeniging city centre. 

The Vereeniging Pumping Station continues to meet 
all  Rand Water’s requirements with regard to  potable 
water produced. 

The plant receives its water from the Vaal River 
catchment. 

The raw water quality is acceptable and fairly stable 
from this catchment. 

This plant is also able to abstract from the barrage 
catchment although this is not presently done due to 
the poor raw water quality.

The treatment plant’s main purpose is to remove all 
suspended particles and the inactivation of pathogenic 
as well as the production of non-corrosive palatable 
drinking water according to Rand Water production 
specification and hence also meeting the SABS 
specification (SANS 241).  

The pumping plant objective is to pump the purified 
water to the Vereeniging, Vanderbijlpark, Sasolburg 
(VVS)system, Eikenhof system and Zwartkopjes 
system from where further pumping is done to 
conclude the Rand Water value chain.
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ZUIKERBOSCH PUMPING STATION

In April 1949 Rand Water realised that the 1946 
scheme (Vereeniging Station), was not sufficient to 
supply enough water to consumers after 1950, hence 
the establishment of the Zuikerbosch Water Treatment 
Plant. The treatment plant officially commenced 
production on the 15th July 1954. At the time, the 
plant was established as a base station.

As a result of its geographical location, the site cost of 
abstraction is low due to its water being gravity fed as 
opposed to electrical pumping to the treatment works.

Zuikerbosch Water Treatment Plant comprises four 
(4) Water Treatment Plants and associated pumping 
facilities. The main activity of the site is to abstract 
raw water, purify it to potable water standards and 
pump it into the distribution network. There are four 
purification and pumping stations at Zuikerbosch. The 
different station capacities are: 
Station 1: 480 mℓ/d
Station 2: 420 mℓ/d
Station 3: 1100 mℓ/d
Station 4: 1800 mℓ/d

The sites purify and supply water to all four booster 
plants of Rand Water; i.e. Zwartkopjes, Palmiet, 
Eikenhof and Mapleton.  

The plant capacity has been increased over the years 
as Rand Water’s demand has increased. Significant 
investment in upgrading production capacity to 
sustainably produce the quality and quantity required 
has taken place over the past decade. 

The plant is able to treat 1400Mℓ of purified water and 
pump 1800Mℓ. The plant is a 24 hour operation and has 
been used as a base load production of 1200Mℓ over 
the past year. 

Further updates on production capabilities are planned 
as Rand Water’s needs change.

Annually, and in line with Rand Water’s infrastructure 
development plan, projects are initiated to upgrade 
and expand infrastructure at Vereeniging according to 
Rand Water’s planning projections of demand.  Due to 
the operating costs associated with Vereeniging and 
the space constraints, very limited expansion projects 
had been undertaken. However, many projects have 
been initiated and approved which focused on plant 
life extension and reliability of potable water supply. 
The total staff complement for Vereeniging is 464 and is 
responsible for all activities in areas of Administration, 
Operations, Maintenance, Process Quality and Risk 
Control Management, coordinated by a line manager.  
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BULK WATER DISTRIBUTION (BWD)

Bulk Water Distribution’s, overall responsibility is to supply 
potable water of acceptable quantity and quality to Rand 
Water’s customers at all times.This involves day to day 
operations and maintenance of 3200km of pipelines, 58 
larger reservoirs, 13 tertiary pump stations and 5 tertiary 
chemical dosing plants. A total of 1600 Bulk Consumer 
meters are read on a monthly basis and these meters are 
the cash registers of Rand Water.

Bulk Water Distribution attained accreditation of one of 
its meter test rigs from South African National Standards 
(SANAS) organisation. A process is underway to get 
accreditation of the second meter test rig. The distribution 
area of supply is divided into three Regions, (West, South 
and North) which are further sub-divided into fourteen 
districts located strategically throughout our area of 
supply. The Rand Water customer base consists largely 
of municipalities, mines and industries.

ZWARTKOPJES PUMPING STATION

Zwartkopjes Pumping Station is Rand Water’s oldest 
booster pumping station, established in 1907 on the 
Zwartkopjes farm. It has under its control Palmiet, 
Eikenhof and Mapleton booster pumping stations. All 
these sites are situated to the south of Johannesburg 
within close proximity to each other. Zwartkopjes 
and its satellite sites receive on average of 4460 mℓ 
of potable water from Zuikerbosch and Vereeniging 
Purification Plants daily. 

The following are the daily bulk distribution of potable 
water delivered by Zwartkopjes (760 mℓ), Palmiet (1760 
Mℓ), Eikenhof (1200 mℓ) and Mapleton (740 mℓ). The 
booster stations’ primary function is to increase system 
pressures and effect secondary disinfection.  

The total staff complement for Zwartkopjes is 380 and 
is responsible for all activities in areas of Administration 
(stores and finance), Operations, Maintenance, 
Process Quality and Risk Control Management, are 
each  co-ordinated by a line manager. 

The total staff complement for Zuikerbosch is 487 and  are responsible for all activities in areas of Administration, 
Operations, Maintenance, Process Quality and Risk Control Management, each area coordinated by line managers.  
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All the functions and activities of BWD are managed and 
co-ordinated from a central location called Central Depot. 
This is the place where all other supporting sections 
are situated. The total staff complement for Bulk Water 
Distribution is 520 and is responsible for all activities 
in areas of Administration, Operations, Maintenance, 
Process Quality and Risk Control Management, each area 
coordinated by line managers.  

THE PROCESS OPERATIONS DEPARTMENT

The Process Operations Department serves principally an 
inter-station function. It provides support to the treatment, 
pumping and distribution sites as follows:

 Panfontein exists to accept all Water Treatment Residue 
(WTR) produced by the purification stations, treat this 
waste product, reclaim the usable supernatant water 
and dispose of the resulting thickened WTR. It is the 
storage site for WTR, thus allowing the purification 
stations to be able to continue functioning effectively 
without concerns of WTR disposal.

 The Performance Monitoring and Enhancement section 
is responsible for the effective use of operational 
energy consumption within Rand Water in order to 
minimise cost and enhance competitive positions of 
the organisation.  It manages all activities related to 
the consumption of the operational energy with the 
main focus on the elimination of waste, maximise 
efficiency and optimise supply of energy.  This section 
is responsible for all spheres of operational energy 
management including: budgeting, budget control, 
scheduling pumping loads to enable  the pumping 

These Regions, sub-divisions and responsibilities 
for districts are as follows:

NORTH REGION:
 Forest Hill, Germiston, Benoni and Esselen 

Park

SOUTH REGION:
 Amanzimtoti, Meyerton, Barrage, Bloemendal 

and Brakpan

WEST REGION:
 Zuurbekom, Libanon, Krugersdorp, Waterval 

and Rustenburg.
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stations to supply the consumer demand, including 
the budget for raw water, training, compliance to 
applicable acts, compliance to the South Africa Energy 
Efficiency codes and all technical aspects regarding 
operational energy management.

 Water Quality Services Section is responsible for 
managing the procurement process for bulk chemicals 
from an operational perspective. It acts as the liaison 
link in the bulk chemical supply chain. This section 
prepares the annual chemical budget. In addition it   
manages water quality data from sites by trending, 
identifying and reporting areas of concern or non-
compliance to specifications that may have long term 
effects on Rand Water’s infrastructure.

THE DIVISIONAL SUPPORT SECTION

 The Divisional Support section provides advice and 
assistance to all sites/sections within the division on 
all matters pertaining to:

 Finance such as budgets, variance reports 
 The business planning process
 Project financing 
 Performance measurement

 Service level agreements,
 Delegations of authority 
 Audits
 Inventory  
 Procurement

 The section also offers support with regard to all Rand 
Water policies and procedures. 

 Together with the site Administration Managers and Risk 
Control Managers this section ensures that common 
standards exist across all our sites/departments in 
order to ensure that the Division functions efficiently 
and effectively. This team effort has been critical 
in bringing about consistency in the application of 
corporate standards and policies at all sites.  
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SCIENTIFIC SERVICES 

THE ROLE OF SCIENTIFIC SERVICES IN THE WATER 
SUPPLY CHAIN

The Scientific Services division employs 157 employees 
and utilises an annual budget of about R134 million. There 
are four departments within the Scientific Services Division 
– Analytical Services, Process Technology, Water Quality 
Specialist Services and Divisional Support Services. 

WATER QUALITY SPECIALIST SERVICES

SOURCE WATER QUALITY

The Vaal Dam is the hub of water supply in the Vaal River 
System. Rand Water, Sasol (Sasolburg and Secunda), 
Eskom and Mittal Steel, as well as downstream users such 
as irrigators, Midvaal and Sedibeng Water, are supplied 
with water released from Vaal Dam. As a result the quality 
of the region’s water resources is continuously under 
the spotlight and received extensive media attention 
throughout the year. 

This was as a result of a number of incidents and 
discoveries made that caused major concerns about the 
efficiency of the management structures and interventions 
related to water resources. 

The decanting of acid mine drainage from various mines 
in the Johannesburg region remained high on the agenda, 
and numerous television and radio programmes covered 
the subject. 

The decanting of this water presents serious threats with 
respect to possible sinkhole formation and obviously the 
pollution of receiving streams. The short-term solutions to 
both the Western and Central Basin decanting have been 
successfully implemented. This involves the neutralisation 
of the acid mine water in these basins and discharging 
the saline water into the Tweelopiespruit, and Klip River 
respectively. The Central Basin plant started to discharge 
in June 2014, and a general increase in the salinity of the 
receiving streams has been observed. The average salinity 
of the AMD discharge is 2500-3000mg/ℓ, but the dilution 
effect of the Klip- and Vaal rivers reduces the salinity in 
the Vaal river to 570mg/ℓ. It is important to note however 
that the dilution does not reduce the salt loading into the 

system. Neutralisation plant at the Eastern Basin site near 
Springs was commissioned early 2016.

The Department of Water and Sanitation’s Operating 
Rules of the Vaal River System direct that water should be 
released from Vaal Dam when the salinity in the barrage 
reservoir reaches 600mg/ℓ. This is to dilute the system for 
the benefit of the downstream users. 

With the Eastern Basin also discharging into the Vaal 
river system, the risk of exceeding the 600mg/ℓ target 
is increasing. 

However, the biggest concern is the fact that the Vaal 
Dam level is below 40%, meaning that there isn’t enough 
water in the system to comply with the dilution model.

A further concern with respect to acid mine water is the 
rapid establishment of new mines and the high number of 
pending mining applications for new coal mines to satisfy 
Eskom’s increased demand. 

Most of these mines are in the upper reaches of the Vaal 
River’s catchment, and will significantly impact Rand 
Water if pollution cannot be curtailed. 

The responsible issuing of mining and water use licenses 
by the respective government departments is critical.

Sewage contamination remains a major concern, apart from 
the treatment works operated by the larger metros. The 
majority of the works in the catchment area are operated at 
a level where effluent of unacceptable quality is discharged 
into the environment. 

This has caused the Department of Water and Sanitation 
to intervene in the maintenance of a number of Waste 
Water Treatment Works (WWTWs) around the Vaal Dam. To 
monitor the situation Rand Water has increased its sampling 
frequency at identified high risk WWTWs. Fortunately, the 
Vaal Dam size (surface area and dilution volume) acts as 
a natural risk mitigating factor against microbial pollution.

CATCHMENT MANAGEMENT

Source Water Quality staff actively engage with stakeholders 
at Catchment Forum level to address water management 
issues. Water quality reports are produced and discussed, 
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highlighting both “hot spot” issues as well as cumulative 
trends in water quality. Water quality reports are also shared 
with the Department of Water and Sanitation and published 
on the www.reservoir.co.za website.

Rand Water is represented on the Steering Committee for 
the establishment of the Vaal Catchment Management 
Agency (CMA), as the protection of its source waters is vital 
to its ability to provide an uninterrupted supply of world 
class potable water. 

As a first step, the CMA activities has been ring-fenced 
within Department of Water and Sanitation and identified 
staff has been delegated with the relevant functions.

Due to the prominence and successes of Rand Water, the 
Minister of Water and Sanitation has directed Rand Water 
to also take over catchment management functions in 
Mpumalanga as part of the expansion of the organisation’s 
service area. However, the Inkomati-Usuthu CMA 
(IUCMA) already exists in the area, and covers most of the 
Mpumalanga province. In this regard, Rand Water met with 
the IUCMA to establish a cooperative relationship that will 
be mutually beneficial.

EUTROPHICATION AND THE VAAL BARRAGE

Although there has been a general improvement (mainly 
due to the engagement of Rand Water staff with authorities 
and stakeholders), spillages of raw sewage continued to 
affect the Barrage reservoir with high levels of nutrients and 
faecal bacteria.
 
The issues of eutrophication was covered in the media 
highlighting the risk of blue-green algae, and another 
program about the use of satellite images to monitor algal 
blooms. Such coverage assists in highlighting the status 
of water bodies and results in increased public awareness.

Although an improvement in the treated effluent from some 
sewage treatment plants has already been observed, 
however, spillages still arise from pipe bursts and pump 
failures. The improvements may be ascribed to Rand 
Water’s vigilant monitoring and reporting of spills, combined 
with the “Green Drop” assessment by the Department 
of Water and Sanitation. Rand Water’s Bulk Sanitation 
department has also been appointed as management 
contractors by the Emfuleni Local Municipality, to manage 

the three sewage treatment works in the area on its behalf. 
Unfortunately, some of the semi-formal areas seem to be 
under permanent threat as sewer lines are in such a poor 
state that permanent spillages and flooding are common 
occurrences. Protest actions in communities has also had 
an impact on civil work as part of the upgrading of certain 
WWTWs, as local residents protested and insisted on 
being hired by the contractor, and blocked access to the 
site, delaying progress by about six months. Compliance 
to effluent standards has increased significantly at some 
WWTW’s. The fact that action is being taken as a result 
of public pressure is comforting. It is also an indication 
that awareness levels among the general public are fairly 
high. People are making use of the catchment forums, and 
information made available by Rand Water, to inform and 
educate themselves.

MONITORING

The rivers and dams in  our catchment of areas are extensively 
monitored and a great deal of effort goes into communicating 
the water quality status of the catchments to the consumers. 
This takes place through involvement in all Catchment Forum 
and the website, (www.reservoir.co.za) which is maintained by 
Rand Water. Rand Water fulfils the role of independent water 
quality “auditor” and facilitator in these Forums, as it has the 
most comprehensive database of chemical, biological, and 
microbiological data. There therefore exists a high level of 
trust between Rand Water and the public.

As a result of the increasing water quality problems, economic 
pressures and uncertainties surrounding incidents such as 
fish kills; we have installed a number of real time electronic 
monitoring units at selected sites in the Vaal and Wilge 
Rivers, and the Vaal River Barrage Reservoir catchments. 
These instruments measure flow at weirs as well as selected 
water quality variables. 

The instruments are linked to data loggers, equipped 
with cell phone technology, via which the data is sent to 
a central server. 

This information is available in real time to staff in our 
Water Quality Specialist Services Department. This system 
vastly improves response time to pollution incidents, as 
well as significantly improving our information base, which 
contributes to a better understanding of the dynamics of the 
Vaal River system. 
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Some examples of such improved knowledge base are a 
better understanding of the occurrence of fish kills and 
tracking the impact of Acid Mine Drainage (AMD) on the 
receiving system. We have also invested in world leading 
technology in the form of hand-held instruments that 
measure certain variables in real-time, and connects via 
GPS and Bluetooth technology to computers, making the 
data available instantly to users. 

THE VAAL DAM CATCHMENT AREA

The year was marked by the continuation of the extensive 
drought, with Vaal Dam levels dropping. Such low levels in 
the dam and standing rivers result in an increase in various 
constituents such as conductivity, turbidity, and nutrients. 

Water was released from Sterkfontein Dam for a period 
of time to assist farmers in the Free State, which also 
assisted to maintain the level in the Vaal Dam.

A number of water quality issues have been identified with 
regard to the current water quality status in the Vaal River 
system. 

Some issues impact the full length of the Vaal River while 
others are localised in nature. 

The overall trend in the Vaal River system is one of 
increasing salinity levels all of which have and will continue 
to have an impact on the raw water quality supplied to the 
Vaal Dam and therefore ultimately on our operations.

The increase in Total Dissolved Solids (TDS) and 
concomitant increase in constituents such as chloride and 
sulphate has major implications on domestic, industrial 
and agricultural water users.  

The occurrence of microbiological pollutants as localised 
problems is also a continuous concern. 

This is indicative of sewage works and related infrastructure 
not being properly operated, managed and maintained. 

Coal mining activities in the upper reaches of the Vaal 
River are rapidly increasing. In addition, a large number 
of additional applications for mining rights are being 
processed by the relevant government departments. These 
are already impacting on the water quality of the Vaal River, 

and, if not regulated effectively, will have similar effects on 
the river than what the coal mining in the Witbank area had 
on the Olifants River (where crocodiles died as a result of 
poor water quality).

Eutrophication is the other key water quality challenge in 
the Vaal River System and has resulted in algal blooms 
and growth of water hyacinth.  Of importance is the fact 
that these blooms are now occurring more frequently and 
more severely than what was historically experienced. 
Impacts have also resulted in economic implications for 
water users and large expenditure to control it. 

Municipal wastewater effluent is the principal contributor 
to eutrophication and degradation of the Vaal River 
aquatic system. It is also one of the impacts that are easily 
mitigated because they are easily identified, measured, 
and susceptible to control by policies and regulation. 

A number of directives have been issued by the Department 
of Water and Sanitation to some of the municipalities in 
the catchment, instructing them to improve their effluent 
management from waste water works. Unfortunately, this 
has not yet had the desired effect.

In the long-term, increased pressure is expected from 
population expansion and development in the Vaal River 
catchment, which in turn will hieghten pollution levels. 
This in turn will necessitate additional measures and 
strategies to maintain acceptable pollution levels in the 
Vaal River System. Law enforcement regarding pollution 
has been a challenge for many years. 

A lack of human resources in government departments 
is the biggest concern resulting in them being unable to 
police the Vaal Dam catchment. 

It is only through continuous actions of the Catchment 
Forums, that these problematic areas have been highlighted 
and are now gradually being addressed by the Department 
of Water and Sanitation and the relevant local authorities. 
Serious attention has to be given by municipalities to 
upgrade the sewage infrastructure, minimise the ingress 
of storm water into the sewer systems during high flow 
events, and minimise operational spillages. Improved 
quality of the sewage effluent will contribute to the 
environmental sustainability of the Vaal River ecosystem.
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THE VAAL BARRAGE CATCHMENT AREA

The Vaal Barrage catchment receives extensive volumes 
of water from point source discharges. The point source 
discharges include the major wastewater treatment 
works run by Johannesburg Water, East Rand Water 
Care Association (ERWAT) and the Metsi-a-Lekoa Water 
Company as well as discharges from gold mines. The bulk 
of the salt load from defunct mines is being discharged from 
the Central Basin into the Vaal Barrage catchment area. 

There are also industrial effluent discharges, the largest 
being from SAPPI Enstra, Sasol (Sasolburg) and the 
storm water runoff from Mittal Steel Vanderbijlpark. The 
discharge volumes from the wastewater treatment plants 
will increase with time as the water requirements grow 
and the level of services are improved with the expansion 
of water borne sewerage systems in the urban areas.

The two most important water quality issues to be managed 
in the Vaal Barrage catchment for most of the sample points 
are biological (in the form of faecal bacteria and protozoa), 
and chemical (in the form of gold mining and industrial 
impacts through manganese, sodium and sulphate). 

The threat of acid mine drainage (AMD) will be partially 
mitigated through the implementation of the short-to medium 
term interventions by the Department of Water and Sanitation. 

Although the acidity and heavy metals are neutralised 
and removed from the water, the discharge is still highly 
saline, with total dissolved salts (TDS) values in excess of 
2,500 mg/ℓ. 

Irrespective of the quality of such water, these discharges 
will over time have major effects on the overall hydrology 
of the catchment. The more difficult issue of water quality 
management is that of controlling diffuse sources of pollution. 

In this regard, the biological impact of uncontrolled 
wastewater runoff from informal settlements, burst pipes 
due to lack of maintenance and general lack of waste 
management has seen deterioration over the year in 
biological water quality. This can and will lead to potential 
harmful effects on the human populations who use the 
Barrage catchment river systems for domestic and 
recreation uses. The occurrence of high numbers of E.coli, 

Giardia and Cryptosporidium cysts in all the tributaries of 
the Vaal Barrage is a cause for concern.

With respect to the eutrophic status of the Vaal River 
System, the Vaal River downstream of the Vaal Dam is 
severely impacted resulting in degradation of ecological 
integrity. It must be noted that the Vaal Barrage catchment 
has been described as a serious “hotspot” with the highest 
levels of pollution (bacteria, algae, heavy metals, salts and 
nutrients) recorded throughout the entire Vaal River System. 

The pollution levels in the Klip River and the Rietspruit 
catchments of the Vaal Barrage catchment are 
unacceptably high and the scale of nutrient inputs far 
exceeds the capacity of the natural environment to 
assimilate the waste discharged into these river systems.

Rand Water still successfully and vigilantly implements 
the Vaal River Complex Structure Plan of 1996, which 
provides guidance for the control over development in the 
riparian zone of the Barrage reservoir. 

The purpose of the structure Plan is to protect the River 
from dense urbanisation on its banks, which present a 
pollution risk to its water. Although the Structure Plan 
requires consensus for the approval of development plans 
from various municipal and government offices, Rand 
Water is often the only party to oppose development 
and accordingly has been experiencing more and more 
pressure to relax its stance in this respect. In the interest of 
protecting the Vaal River System, however, Rand Water has 
maintained stringent application of the relevant legislation. 

As part of its commitment to providing factual and relevant 
information, Rand Water regularly provides input and 
comment on various Environmental Impact Assessments 
(EIA’s) that occur within its area of interest. This is done 
by linking with various departments within the organisation 
to provide effective comment to the EIA process thus 
ensuring that water resources are effectively protected and 
not significantly degraded through developmental impacts.

Whilst formal channels, such as the EIA process, allows for us 
to interact with stakeholders and developers, more informal 
interactions take place on a daily basis where staff are on 
site investigating pollution incidents, meeting with municipal 
staff or providing direct assistance to stakeholders. 
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It is through these interactions that a high level of trust 
has been developed between ourselves and the public, 
even to the point where Rand Water has been asked to 
mediate between disputes. Numerous requests for Rand 
Water data are also received on a regular basis to assist in 
solving pollution incidents as the organisation’s information 
is viewed as being credible and unbiased.

PRODUCTION WATER QUALITY ASSURANCE

Rand Water has extensive monitoring capacity consisting 
of three ISO9001:2008 certified site labs, over 500 online 
instruments and an ISO17025:2005 accredited laboratory.  
Extensive monitoring programmes have been documented 
and complied with. The online instrument upgrade 
programme for the two production sites of Zuikerbosch and 
Vereeniging have been completed. An online instruments 
upgrade programme is in progress for the Booster sites. 
An online instrument programme is being planned for 
implementation in the distribution network.

WATER QUALITY MANAGEMENT SYSTEM

Rand Water is committed to a documented systematic risk 
based water quality management system. In line with this, a 
Water Quality Safety Plan (WQSP), which is based on Hazard 
Analysis and Critical Control Point (HACCP) and ISO9001:2008 
principles, has been documented and implemented and the 
fourth revision completed as part of continuous improvement. 
A detailed water quality risk register has been established and 
is revised annually. 

In addition, an organisation wide multi-stakeholder water 
quality management standing committee has been 
functional for many years, and meets on a monthly basis. 
We are audited by the Department of Water and Sanitation 
for Blue Drop certification. Five Rand Water supplied 
Municipalities received Blue Drop certification in the latest 
assessment report (2014 Blue Drop audit) released by the 
Department of Water and Sanitation.

WATER QUALITY IN THE BULK DISTRIBUTION 
NETWORK 

Water Quality Supply to Local authorities

The supply of good quality potable water is of highest 
priority to Rand Water. To this effect, Rand Water provides 
water that is safe for human health for lifetime consumption. 
We place a high premium on public health protection. 

To ensure this, We have adopted the SANS 241 drinking 
water quality standard for compliance with national 
legislation for the delivery of safe drinking water to local 
authorities and commitment to Blue Drop Regulation 
certification requirements. This was achieved by 
implementing stringent water quality monitoring standards 
and assessments throughout Rand Water’s entire supply 
chain. The drinking water quality delivered to Rand Water 
local authorities during this financial year was of excellent 
quality. All physical, chemical and biological health related 
parameters were compliant with SANS 241 drinking 
water quality standard. To enable improved water quality 
monitoring, an online instruments upgrade programme is 
in progress for the Booster Sites. Additionally, a project to 
install online instruments in the bulk distribution network is 
currently underway. This will enable continuous monitoring 
of water quality real-time in the entire bulk distribution area 
resulting in improved decision making. 

Water Quality Benchmarking 

One of Rand Water’s water quality verification activities 
is to benchmark itself against international organisations 
to ensure that the current activities are in line with the 
industry best practises. In order to conduct water quality 
benchmarking, Rand Water has selected the World 
Health Organisation (WHO) water quality guidelines to 
benchmark itself against. 
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Rand Water’s water quality results during this financial 
year and the past years compared favourably with the 
WHO water quality guidelines.

Independent External Audit on water quality supplied 

To ensure confidence of customers in the quality of the 
water supplied by Rand Water, an independent water quality 
audit is conducted monthly. This is another safety barrier 
that Rand Water has put in place to reinforce customers’ 
confidence that the water that they receive from Rand Water 
is indeed safe for human consumption. The organisation 
subjects itself to an independent system to assess water 
quality supplied to local authorities via an external party. 

This audit is facilitated by an external ISO 17025:2005 
accredited analytical facility (auditor) who performs all 
the analyses required by South African National Standard 
(SANS 241) for drinking water. Analyses are performed on 
randomly selected samples within our supply system on 
a monthly basis. 

The selected company acts independently of Rand Water 
and any parties that conduct water quality monitoring in 
Rand Water’s distribution network. 

During the current financial year, the Council for Scientific 
and Industrial Research (CSIR)’s Analytical Services team 
was used.  The results obtained by the auditor as assessed 
against the SANS 241: 2006 national standards indicate 
that Rand Water has delivered safe and wholesome water 
to its customers during the 2015/2016 financial year. 
Additionally, our routine results compared favourably with 
the findings of the independent water quality audit.  This 
indicated that the Rand Water laboratory continues to 
produce credible water quality results for customers.

Organic contaminants

The occurrence of emerging organic contaminants of 
concern in the drinking water value chain (from source to 
tap) is a growing concern for the drinking water industry 
and consumers, given the adverse health risks these 
contaminants can cause to the general public. These 
adverse health effects include endocrine disruption, 
toxicity, teratogenicity, mutagenicity and carcinogenicity. 

Currently, the South African Drinking Water Standard (SANS 
241) does not mention most of the emerging contaminants 
of concern. However, Rand Water, in the interest of public 
health, has implemented monitoring programmes for an 
extended list of potential organic contaminants. 

The identified organic contaminants include industrial 
chemicals, pesticides, and disinfection by-products and 
cyanobacteria toxins. 

An assessment of the identified contaminants is conducted 
biannually in order to determine potential risks to customers. 

Results of organic compounds that have been assessed in 
the Rand Water drinking water value chain. 

None of these compounds have been detected at levels 
that are a concern to human health. Monitoring of organic 
parameters is subject to an ongoing investigation as the 
measurement of these parameters is complex, and new 
emerging organic contaminants are being discovered often 
and limited analytical capacity is available in South Africa. 

Department of Water and Sanitation Blue Drop System 

In accordance with Section 67 of the Water Services Act 
No. 108 of 1997, which mandates the Minister of Water 
and Sanitation to ensure that there is a national information 
system on water services and that this information must 
be made available to the public, the Department of Water 
and Sanitation has established the Blue Drop System 
(BDS). This system enables the department to monitor the 
performance of every Water Service Institution and allows 
limited access to the public with regards the quality of 
water supplied to them. 

All Water Services Institutions are required to register and 
upload information such as supply systems, laboratory used 
for analysis, water quality monitoring programmes, process 
controllers and water quality data, to mention few, on a 
continuous basis. Rand Water’s information is being updated 
on the system continuously as per the BDS requirements.
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RETAIL WATER QUALITY

Consumer Complaints

There were 19 consumer complaints that required technical 
investigation by Rand Water during the year under review. 
The majority of water quality complaints received from 
customers were related to health and taste /odour. 

All of the consumer complaints were successfully addressed 
and reported to the relevant Water Services Authorities. 

An increasing number of consumer complaints are being 
referred to the relevant Water Services Authorities technical 
staff for further investigation, as the level of competence of 
staff in these authorities has improved over time. We are, 
however, receiving more requests from municipalities to 
assist with analyses that they are unable to do (invertebrates, 
organics, algae and other complex analyses). 

CONSUMER COMPLAINTS JULY 2015 - JUNE 2016

Examples of some complaints investigated:
Complaint 1: “Black Particles”

An Emfuleni representative required Rand Water assistance 
in resolving the complaint received. 

The customer complained of water with black particles 
in it. Samples of black particles were observed under the 
microscope, and the particles were identified as dried plant 
material (dried grass).

Investigations carried out further revealed that, the roots 
of plants growing around the water meter had penetrated 
the supply line turned out to be the cause of the problem. 
Water quality results were SANS 241 compliant. 

Consumer was advised to clean the water meter regularly. 

Consumer was informed of the results and confirmed the 
problem and that the black particles cleared after cleaning 
the meter.

Complaint 2: Health 

An Emfuleni Representative witnessed milky water 
coming from the complainant’s tap. 

Consumers residing in the area were complaining that 
the water was milky and that they have been getting 
stomach ache. Rand Water was contacted to assist with 
the investigation and the sample analysis. Microbiological 
samples taken from various houses were not compliant 
and investigations carried out revealed that work was 
done recently in the area and that they had found two 
closed valves. 

The line supplying the area was scoured at the fire hydrant 
and dirty milky water was observed coming out. The fire 
hydrant connected to the standpipe was rinsed with chlorine. 

The results of the samples taken after sterilizing the 
standpipe were SANS 241 compliant. The Emfuleni Local 
Municipality was informed of the results.

Complaint 3: “Petrol Smell”

Consumer complained of a petrol smell that was coming 
from the water. The petrol smell was entering the house 
through the drain pipe connected to the washing machine. 
At night the smell was so bad that the consumer had to 
sleep with the windows open. Investigations were carried 
out and the samples were taken to give the complainant 
peace of mind. 
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The following actions and observations were undertaken:
 Plumbers were called out on site as well as 

representatives from the Lesedi Water and Sewer 
Department

 When the house was built no gully trap was installed 
to trap odours in the drain

 It turned out that the Petrol Station which was two 
blocks away, had been refurbished and was the origin 
of the petrol smell. 

 The drain was within the property boundary and it was 
the owner’s responsibility to install the gully trap. The 
results of the samples taken were SANS 241 compliant.

Complaint 4: Invertebrates

An Ekurhuleni Metro representative received the complaint 
via social media (local CPF) that the consumer had found a 
worm in her water. The consumer posted a message on the 
Community Police Forum (CPF) with a picture of the worm. 
The sample of the live worm was taken by Rand Water for 
identification. The worm was identified as diptera species 

(blood worm). There was no evidence linking the worm 
with Rand Water or the municipal supply systems (typical 
of insects laying eggs in taps, drains and overflows). 
The service evaluations done by our Customer Services 
Department on the complaints investigated indicated that 
complainants were satisfied with the action taken. 

TAP ANALYSIS PROGRAMME 2015-2016

Tap Analysis Programme (TAP) has been operational for 18 
years. 

This voluntary programme monitors water quality in the 
households of the end consumers. The Programme was 
expanded in 2015 to increase the monitoring programme 
of smaller Water Services Authorities (Madibeng, Ngwathe, 
Merafong and Randfontein). Water Services Authorities are 
authorised to use the water quality data generated through 
the programme as part of their water quality monitoring 
programme. The table below shows the Water Services 
Authorities that are on the tap programme. 

Municipality No. of Samples Municipality No. of Samples

Johannesburg Water 7 Metsimaholo 4

Ekurhuleni Metro 11 Lesedi 3

Emfuleni 13 Victor Khanye 3

Mogale City 9 Randfontein 4

Midvaal 9 Merafong 4

Ngwathe 4 Rustenburg 1

Govan Mbeki 11 Madibeng 3
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The Programme is reviewed annually to include areas not 
covered within our area of supply.

TECHNICAL MEETINGS

Regular Water Quality Technical meetings are being held 
between the Water Quality Specialist Services Department 
and municipalities within Rand Water’s service area. 

These meetings were initiated in 2007 with the larger 
municipalities and then expanded to include other 
municipalities in our supply area. 

We currently hold these technical meetings with all eighteen 
Water Services Authorities within our service area. The 
aim of these meetings is to assist the municipalities to 
improve on the management of drinking water quality. 
As bulk supplier, Rand Water assists municipalities and 
ensures alignment in water quality aspects to meet the 
Blue Drop requirements through these technical meetings. 

MPUMALANGA PHASE 1 – BUSHBUCKRIDGE WATER 
– RAND WATER

On 1 April 2014, the Minister of Water and Sanitation dis-
established the Bushbuckridge Water Board and directed 
Rand Water to take over the supply of bulk potable water 
in the Bushbuckridge (BBR) demarcated area of supply.  
The area of supply covers Bushbuckridge and Mbombela 
Local Authorities which form part of the Ehlanzeni District 
Municipality, 15 Water Treatment Works (WTW), with a 
treatment capacity of 245 mℓ/day supply water to 1, 5 
million people.

The water treatment works include three large works 
(Inyaka, Hoxani and Kanyamazane) which together supply 
200 mℓ of potable water.  A number of smaller treatment 
works (Thulamahashe, Acornhoek and Edinburgh) supply 
local communities with drinking water while a number of 
package plants (Marite, Sand River, Dwaleni, Mshadza 
and Legogote) also supply water in selected areas.  

Two water treatment works have been taken out of 
commission (Shatale and Mjejane) during the year.  

Field assessments of all 15 WTW’s, including raw and 
final water quality assessments have been undertaken as 
part of a due diligence exercise.

During the year under review extensive work continued 
to improve the water quality management systems and 
close infrastructure gaps in order to improve water quality 
in the future. Although the current water quality does not 
fully comply with the SANS 241 Drinking Water Standard, 
planned infrastructure improvements should lead to a 
marked improvement in final water quality.  Local testing 
laboratories have also come under intense scrutiny and 
upgrading of analytical equipment as well as up skilling of 
technical staff is still on the cards.

A project has also been initiated in the during the year 
under review to identify monitoring points in the water 
distribution network to ultimately measure water quality 
from catchment to tap.  Some 36 drinking water reservoirs 
have been identified in the Inyaka and Hoxani distribution 
networks which will be sampled on a routine basis to 
ensure compliance to the National Drinking Water Standard. 
Additional sampling points will be identified in the municipal 
reticulation network to perform compliance monitoring 
at the point of consumption in accordance with accepted 
water safety planning requirements. Although the future role 
of Rand Water and infrastructure ownership in the area is still 
under discussion, plans for future work have been prepared 
and a budget has been allocated to undertake the planned 
work in the short to medium term.

RAND WATER LABORATORIES

Throughout each twenty four hour shift, production staff 
at the water purification stations produces water quality 
data on basic quality variables. This data is produced 
at site laboratories within the purification works and is 
accessed immediately by plant operators for quality 
control purposes. In addition, each production site 
at Rand Water is equipped with on-line instruments 
producing water quality data on basic variables. These 
instruments generate data continuously, seven days 
a week, 24 hours a day.  The reliability of all this water 
quality data is assured by Rand Water Analytical Services, 
with the coordination of a proficiency testing scheme and 
the provision of related technical support to production 
and booster sites at Rand Water.   

Similarly, the water quality assurance programme at Rand 
Water is managed throughout the value chain, beginning 
in the catchment and culminating at consumers taps. 
This rigorous programme entails water sampling at 
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designated sample points, followed by the testing of the 
water samples at Rand Water Analytical Services, which 
is Rand Water’s fully accredited laboratory.  Each year 
many thousands of samples are taken in this manner, and 
data obtained on these samples are used to monitor and 
manage water quality, ensuring the consistent supply of 
safe and healthy drinking water.    

Rand Water Analytical Services is comprised of 
dedicated, ISO 17025 accredited facilities, with four 
main laboratories: Microbiology, Hydrobiology, Organic 
Chemistry and Inorganic Chemistry.  Each of these 
laboratories remains fully accredited by SANAS (South 
African National Accreditation System).  Laboratory 
accreditation instils confidence in the use of laboratory 
data since an accredited laboratory produces data in 
line with global standards developed by the International 
Standards Organisation. In addition, these laboratories 
participate in various national and international 
proficiency testing schemes to continuously monitor their 
performance against peer laboratories, ensuring their 
sustained technical competence and data integrity.

Rand Water Analytical Services performs analyses as 
stipulated in the South African National Standard for 
potable water (SANS 241).  In addition, the laboratories 
analyse water samples for various other water quality 
parameters as advised by the World Health Organisation. 
The focus of these additional analyses on water samples 
is mainly in the area of chemistry, where emerging 
contaminants are receiving attention. 

The Inorganic Laboratory continues to add to its 
inventory of equipment the latest analytical technologies 
to ensure the timely delivery of reliable data. The most 
recent additions were Discrete Analysers and upgraded 
ion chromatographs. This section of the laboratory site 
continues to expand its analytical capability primarily 
to accommodate additional workloads. The Inorganic 
laboratory produces data on trace elements, heavy 
metals, ions, and the aesthetic qualities of water.  

The World Health Organisation has added a list of 
compounds classified as emerging contaminants, to 
the list of compounds which should be monitored for, in 
the production of drinking water. The Organic laboratory 
proactively procured relevant technologies and validated 
analytical methods to detect for the presence of such 

compounds in Rand Water’s chain of supply. Although 
Pharmaceutical and Personal Care Products (PPCPs) 
and Endocrine Disruptor Compounds (EDCs) are not 
regulated in the supply of potable water in South Africa, 
Rand Water has proactively embarked on monitoring for 
these compounds in its supply chain. 

The focus of the Hydrobiology laboratory is aquatic 
toxicity, algae and algal toxin monitoring, aquatic 
invertebrate assessment and aquatic bio-monitoring.  
Scientists from the Hydrobiology laboratory continue 
in their collaboration with North West University and 
the University of Adelaide, Australia on the predictive 
modelling of toxic cyanobacteria in source water.  The 
water authority in Singapore also continues in its 
collaboration between the Singapore utility and Rand 
Water Hydrobiologists, to assist operators in Singapore 
with invertebrate monitoring. 

The Microbiology laboratory focuses on analysing water 
samples for bacteria, protozoans and viruses. The 
classical techniques used in this laboratory continue 
to be replaced by technologically advanced molecular 
techniques. This transition from classical techniques 
to molecular techniques provide for rapid detection of 
organisms with the required confidence. The microbiology 
laboratory developed and implemented a molecular based 
method for the rapid detection of Vibrio cholerae in water; 
a method which successfully maintains its accreditation 
status.  In addition, this laboratory has introduced a 
method for the genotyping of protozoans which positions 
the laboratory to forewarn Rand Water of potential threats 
in raw water quality. 

The Analytical Services site of Rand Water supports a variety 
of skills development programmes, including experiential 
student training, bursars, and graduate development.  Each 
of these streams serves to add groomed talent into the 
feeder pipeline for recruitment at Rand Water.  Supervisors 
and mentors at the laboratory work closely to ensure the 
meeting of laboratory production goals while developing 
and training these students. 

The greatest experienced by Rand Water Analytical 
Services in recent years is growth of laboratory operations. 
This has resulted in numerous reconfigurations of the 
laboratory environment and the utilising office space for 
additional laboratory production areas. 
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This piecemeal expansion is no longer viable, and 
laboratory management are currently busy with plans for 
adding an additional laboratory wing to the site.  Architects 
are also finalising drawings for the laboratory expansion. 
The building expansion project is scheduled to proceed in 
the next financial year.   

PROCESS TECHNOLOGY 

Selection of the most suitable water treatment technology 
and chemicals is critical in the production of high quality, 
affordable drinking water. The Process Technology 
Department undertakes various projects and technology 
evaluations to ensure that this aspect of water treatment 
is adequately addressed. In addition, the Department 
provides technical advice relating to water treatment and 
quality to both internal and external stakeholders.

Key projects undertaken and focus areas in the year 
under review:

Process consulting

Two topics relating to water treatment were common 
during the year under review, viz, the disinfectant residuals 
in the distribution system and the chemical stabilisation 
of drinking water.  These subjects are high priorities for 
the Department and several technical presentations were 

given to local authorities to both educate and respond to 
queries on these important issues.

Within Rand Water, ad-hoc technical support provided by 
the Department was largely focused on the management 
of water treatment residue.  

The complexity of this aspect of water treatment, including 
the high costs associated with legal compliance, has 
prompted a multidisciplinary approach towards finding a 
viable solution for this long-standing challenge.  In further 
support of this initiative, the Department also created 
capacity to perform the required laboratory assessments 
for the classification of water treatment residue in terms 
of current legislation.

Process optimisation

To ensure that Rand Water delivers safe, high quality 
drinking water that is within the water quality standards as 
set out in the South African national standard for drinking 
water in the SANS241, it needs to ensure that all the 
barriers needed for treatment are sufficiently optimised. 
There is a direct relationship between optimised water 
treatment plant performance and maximum public health 
protection in the form of safe drinking water. Process 
Technology conducts comprehensive water treatment 
process capability assessment on annual basis. 
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A task team comprising various disciplines was formed 
and coordinated by Process Technology to ensure all 
capability requirements as specified on the Blue Drop 
handbook are met.

Rand Water employs monochloramine for the 
maintenance of microbiological quality in most parts 
of its distribution network.  Although this disinfectant 
is relatively persistent, making it ideal for systems with 
long residence times, its depletion rate increases in the 
hot summer months.  This leads to occasions where 
supplementation of the disinfection capacity may be 
considered.  The investigation into the operation of the 
chloramination process at booster site was conducted. 
Mapleton booster station was used as the pilot project. 
The optimum ammonia dosing chart was developed and 
implemented in July 2015. 

The impact of the optimisation of ammonia dosing was 
monitored over the period of nine (9) months (July 2015 
– March 2016). Pronounced water quality improvements 
were reported in the distribution network. The non-
compliance disinfectant residuals reduced drastically. The 
optimisation of the chloramination process successfully 
eliminated majority of water quality challenges 
experienced in the distribution network

Process investigation

An assessment of emerging and classical non-disinfection 
by products (DBPs) in the rand water distribution network 
was conducted.

The aim of the investigation was to screen typical 
concentrations of identified N-DBPs in the Rand Water 
distribution system focussing on emerging DBPs within 
the haloacetonitrile (HAN), haloacetic acid (HAA) and 
haloketone groups The levels of HANs are dependent on 
natural organic material in the source water as well as 
chorine dose. Dichloroacetonitrile (DCAN) were the most 
prevalent HAN species identified showing levels between 
0 and 23.1 µg/L with a median  value of  4.3 µg/L and 
its formation were higher during chlorination than during 
chloramination.  HAAs as well as the other HANs measured 
during this study were not detected. Such proactive 
interventions will continue in the 2016/17 financial year.

Lime/Silica combination has been the preferred used 
treatment process at Rand Water. 

Due to the robust nature of the lime/silica process and 
its associated water quality advantages, it is regarded 
as the preferred treatment process when significant 
raw water quality variations may be experienced. Lime/
Silica combination present additional barrier for bacteria 
and virus inactivation, removes most heavy metals and 
radioactive compounds, inhibits algal growth, reduces 
organic indicators, and produces chemically stable water.  
Currently, there is no alternate stabilisation process 
available at Rand Water. This places the organisation at 
risk to factors such carbon dioxide price increases and 
supply shortages. 

Bench scale evaluation on the use of the mineral acids as 
an alternative treatment chemical to carbon dioxide was 
successfully conducted.

The preliminary results show the water stabilisation using 
carbon dioxide is still the most cost effective stabilisation 
process as it offered an overall cost saving of 22% - 74% 
over mineral acid stabilisation. However, in its absence, 
sulphuric acid is the most suitable alternative. Although 
sulphuric acid stabilisation was found to be more 
expensive than carbon dioxide, sulphuric acid was found 
to be cheaper than hydrochloric acid stabilisation.    

The use of polyelectrolytes has been traditionally used in 
combination with low lime (10 mg/ℓ) for primary coagulation. 
Historically, polymeric coagulants were organic chemicals 
which had several disadvantages for both the treatment 
process and water quality. Nowadays, synthetic organic 
polymeric coagulants are making significant advances 
in water treatment technology for both coloured and 
low turbidity water. Even with newer polymers, certain 
operational problems such as coagulant re-stabilisation, 
sand filter blinding, and biological growth on treatment 
infrastructure, remains a challenge when this treatment 
regime is employed. For example, polymers have been 
found to offer minimal removal of heavy metals, low filter 
blinding which can cause fine materials to accumulate in 
the form of mud balls, and inability to inhibit algal growth. 

It was therefore important for alternate combination of 
treatment chemicals to be evaluated in order to find the 
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most effective combination that will require fewer dosages 
and produce lowest and stable costs of coagulant 
chemicals. An investigation into the use of moderate 
lime (30 mg/ℓ) in combination with polyelectrolytes was 
conducted and compared with the two favoured treatment 
methods (Lime/Silica and low Lime/Poly).

The impact of lime on pH and alkalinity showed that Lime/
Silica combination exhibited higher pH range than Lime/
Poly combination. The addition of low and moderate lime in 
water was able to increase its alkalinity to stabilise the pH. 
Chemical cost comparison showed that the combination 
of lime polymeric coagulants were significantly more cost 
effective than the combination of lime with silica. Lime/
Silica was shown to have the highest cost relative to 
Lime/Poly, with polyelectrolyte alone shown to have the 
least cost. The target CCPP calculations with STASOFT V 
program showed that theoretical carbon dioxide required 
for water stabilization for moderate lime is approximately 
70% less than the lime-silica. The moderate lime in 
combination with polyelectrolyte produced water of similar 
quality with Lime/silica and low lime/polyelectrolyte.

The typical characteristics of source water in Vaal 
Barrage catchment are presently of low turbidity high 
algae measured as chlorophyll a and high organic matter 
measured as total organic carbon. Sedimentation is well 
known as an effective solid – liquid clarification process, 
but for water containing low density particles and algae 
are hardly removed because they tend to float. Dissolved 
Air Flotation solid liquid separation process is very 
effective in removing low density solids such as turbidity, 
colour, algae and organic matter. Small scale comparison 
investigation on dissolved air floatation and conventional 
sedimentation study was conducted. The removal rate for 

turbidity by dissolved air flotation was 15% higher than 
by sedimentation in normal turbidity period and 40% 
higher in low turbidity periods. The dissolved air flotation 
required less chemical dosage than sedimentation when 
polymeric coagulant was used as a treatment chemical.

Experimental Facilities

One of Process Technology’s core functions is to verify the 
technical suitability of water treatment chemicals currently in 
use at Rand Water. Comprehensive evaluations undertaken 
on chemicals submitted for tender purposes in this review 
period included evaluation of Ammonium Hydroxide, Fine 
Filter Sand, and Quick Lime used for the treatment of water 
intended for human consumption. Polyacrylamide used for 
the thickening of water treatment residue, was also evaluated. 

Mpumalanga Interventions

The Process Technology department also provided 
support with respect to Rand Water’s extended area of 
operations in Mpumalanga.  A number of treatment plants 
in the Bushbuckridge and Mbombela local authority 
areas were assessed and recommendations for process 
optimisation were provided.  Such proactive interventions 
will continue in the 2016/2017 financial year.

PAPERS, POSTERS, PRESENTATIONS AND SESSION CHAIRS 

In line with the division’s objective to ensure the 
development and growth of skills and the enhancement 
of technical networks, staff members are encouraged to 
present (and publish) papers, posters and chair sessions 
at various local and international conferences. The 
following are papers, posters, presentations and sessions 
presented or chaired in the previous financial year.
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 July: 
 Manzi and the team flew to Port Elizabeth 

to present a roadshow at the War on Leaks 
campaign. Over 800 adults were exposed to 
the Water Wise message and enjoyed singing 
and dancing to the songs. 

 August: 
 During National Science Week the team 

facilitated interactive exhibitions at Sasol 
Techno X in Secunda; Sci-Bono Discovery 
Centre in Newtown; and at ArcelliorMittal in 
Vanderbijlpark. Water purification, germs and 
the importance of washing ones hands and 
the Water Wise message was covered.

 September:  
 National Arbor Day Exhibition at Joburg Zoo 

and City Parks.
 School Based Assessment (SBA) for Grade 

10 & 11 learners.
 A water workshop, together with Delta 

Environmental Centre, with the Fundisa for 
Change subject advisors. 

 October: 
 The Cleanup Campaign of the Vereeniging 

Station took place. Attendance to this is 
growing every year and it is great to see such 
an interest in keeping the station and property 
clean. Participants had fun making posters to 
help address the pollution message.

WATER WISE EDUCATION 

WATER WISE EDUCATION TEAM 
2015/16 CORPORATE ANNUAL REPORT

“We are the Water Wise guys, we sing and dance
It’s no real surprise we all take a chance
To share our words of love and respect

Cos we all know that water we must respect

Hey water you give us life
And everybody knows we need you to survive

Let’s be Water Wise
Let’s be Water Wise

Come on everybody let’s be Water Wise”
(“Let’s be Water Wise” Song)

During the 2015/2016 financial period 523 programmes, 
roadshows and exhibitions were held with 65 825 learners, 
teachers and adults. The quality of the education service, 
as evaluated by teachers, was 96.47% which proves that 
the team continues to offer an educational service that the 
teachers and learners are satisfied with.

Apart from the regular programmes offered at each of 
the Water Wise Education Centres, Delta Environmental 
Centre, Victory Park; Rand Water Nature Centre, Glenvista; 
Vereeniging Purification Station and the Jewish National 
Fund Walter Sisulu Environmental Centre in Mamelodi, 
there have been a number of highlights during the year 
under review:
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 Health Science Week exhibition at Sci-Bono 
Discovery Centre, entitled “Shedding the Light 
on Germs”. The learners participated in hands 
on activities on different germs and careers 
related to Science.

 November:
 The team assisted Environmental Management 

Services (EMS) with a roadshow at a prison that 
they are supporting.

 Eco-Pilots in Pretoria invited the team to do a 
roadshow and puppet show. 

 December: 
 The Christmas for Kids function was organised 

for the Tshwaranang OVC Care Centre. This is an 
annual initiative that is sponsored by Scientific 
Services and EMS staff. The staff sponsored 
tickets for the kids and their caregivers to see 
“Sleeping Beauty: the Pantomime” on stage at 
the Joburg Theatre. Thereafter they went to Delta 
Environmental Centre for lunch and a Water Wise 
programme. The kids enjoyed themselves.

 February: 
 The team received an invitation from the South 

African Agency for Science and Technology 
Advancement (SAASTA) to do the Water 
Purification experiment and Water Wise Games 
with their sponsored Grade 7 learners from 
different schools. 

 The WWET partnered with EMS, Birdlife South 
Africa and Eskom to present “The Flufftail 
Festival” at Cresta Shopping Centre. This was a 
festival to celebrate the importance of wetlands 
and water in our lives and to raise awareness 
about the rare White-Winged Flufftail bird. The 
exhibition was an interactive maze which the 
public had to work their way through in order to 
find answers about wetlands, water and water 
birds which formed part of a competition. The 
public were also given an opportunity to have a 
free photo of themselves in front of a wetland.

 March: 
 The partnership with the Green Beings organisation 

is going from strength to strength each year 

and the WWET was busy edutaining learners at 
different schools that Green Beings works with.

 The WWET was invited by the University 
of Johannesburg, Environmental Health 
Department, to take part in their #Be Water Wise 
to Survive awareness campaign exhibition held 
at Doornfontein campus.

 On 12 March, Manzi participated in a Water Walk 
in partnership with the Midvaal Municipality.

 The team assisted Rand Water’s Capacity 
Building Section at the SABC Career Indaba in 
Sandton.

 April: 
 15 April saw the VUT-SA Young Water 

Professionals visit the Vereeniging Station for 
the day. 

 Rand Water Stakeholder Relations brought two 
groups of learners for an edutaining workshop 
in Vereeniging as well. 

 Two staff members facilitated workshops and 
roadshows in Bushbuckridge, Mpumalanga, 
requested by the Rand Water Foundation.

 Ansari Youth Club (AYC) partnered with the 
WWET on Water Wise programmes.

 A workshop on water was conducted for students 
who were attending an Environmental Course, 
with the Wildlife and Environment Society, under 
the theme “Water through the Ages: A focus on 
environmental relationships with time”. During the 
workshop the WWET did activities that focused 
on water and how Rand Water and Johannesburg 
came to being. They all enjoyed the hands on 
activities and various methodologies that were 
used during the workshop.

 May: 
 The Yebo Gogga exhibition at Wits University 

was a great success. The theme was “Move” 
and the Water Wise Education Team decided 
on “FLOW: For the Love of Water” for their 
exhibition. The Catchment Pipe Activity, which 
shows how water moves from one place to 
another through the Vaal Dam Catchment 
was well received. The importance of good 
quality river water and water pollution was also 
covered.
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 19 school groups were brought through to the 
Vereeniging Station by Metsi-a-Lekoa and a 
partnership with Emfuleni Local Municipality.

 June:
 The team hosted 11 workshops in partnership 

with Emfuleni Local Municipality. 
 The team was invited by the Charlotte Maxeke 

Academic Hospital, to celebrate International 
Children’s Day where Manzi entertained the 
children. 

 WWF and SANBI brought a group of 12 NWU 
students to the Vereeniging Station for a 
workshop on Careers highlighting what work 
Water Quality Specialists and Water Quality 
Advisors do at Rand Water.

 In order to celebrate World Environment Day the 
WWET, together with the Gauteng Alliance for 
Environmental Education, hosted an event at 
Reahile Primary School. The theme for the day 
was “Go Wild for Life (ZERO TOLERANCE FOR 
THE ILLEGAL WILDLIFE TRADE)”. Learners 
did poster presentations and environmental 
dramas. At the end of the day all the schools 
that participated were given certificates. 

 The JNF Walter Sisulu Environmental Centre 
was involved in the Adopt Moreletaspruit Forum. 
Schools in the Moreletaspruit catchment were 
encouraged to design posters about their local 
river. The awarding of the prizes to the winners 
took place on 4 June. Manzi and the team 
edutained the winners, their teachers and their 
parents at the Atterbury Theatre in Pretoria.

Apart from the monthly highlights a number of other 
happenings are worth noting:

 Manzi’s Water Wise Roadshow is still very popular 
and used a lot in the partnerships that the team 
has with Johannesburg libraries and Mogale City. 
Apart from such partnerships the local creche’s 
and nursery schools in Soweto and Ekurhuleni 
areas are visited by Manzi and the team to give the 
learners an opportunity to experience the show.

 The partnership with the City of Joburg is still going 
strong. Workshops were conducted in libraries for 
nursery schools and primary schools in various 
areas.

 The Gauteng Department of Agriculture and Rural 
Development invited the team to facilitate learner 
workshops during their weekend school camps 
which are normally hosted at one of their nature 
reserves. The workshops mostly focus on water 
use at schools and how to use water wisely.

 Water testing programmes for grades 10 and 12 
have been very popular with schools requesting 
onsite assistance with the tests, especially schools 
that have a wetland or stream near their school. 

 “The Love and Respect Show” CD was given out 
to all learners attending a Water Wise programme 
in the second half of the financial year. The children 
take the CD home and continue to play the funky 
songs and through this medium the message is 
repeated back at home.

 The CD was also handed out during December at 
various tollgates, as an insertion in the On Route 
magazine.

 A number of activities were placed in the Free 4 
All newspapers which are distributed to schools. 
Schools use these activities in the classroom.

 Three Water Wise Holiday Programmes for staff 
children were organised for the financial year:

 The July 2015 Holiday Programme was to the “Ice 
Age Exhibition” at the Sandton Convention Centre 
and a visit to the Sci-Bono Discovery Centre.

 The December 2015 Holiday Programme was 
to “Disney’s The Little Mermaid Junior” at the 
Peoples Theatre in Braamfontein. After the show 
the children came back to Rand Water Rietvlei and 
participated in Water Wise activities.

 The March 2016 Holiday Programme was to the 
National Zoological Gardens in Pretoria where a 
host of animals was seen and the children learnt a 
great deal about them. 

The year under review has been a positive year in 
molding our future customers to be Water Wise, 
especially as the country is suffering from drought. It 
is more important than ever that everyone lives a Water 
Wise lifestyle.
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SECTOR GROWTH AND 
DEVELOPMENT

Almost all Water Authorities are facing challenges relating 
to water and sanitation services provision in South Africa. 
The establishment of Sector Growth and Development is 
Rand Water’s response to these water related challenges in 
order to mitigate their negative impact to the environment, 
society and the economy.

Rand Water’s growth strategy is underpinned by its vision; 

“TO BE A PROVIDER OF SUSTAINABLE, UNIVERSALLY 
COMPETITIVE WATER AND SANITATION SOLUTIONS 
FOR AFRICA”.

The Division’s strategy emanates from one of Rand 
Water’s corporate strategic objectives, namely “Achieve 
Growth”. The thrust is founded on the expertise which 
Rand Water has accumulated over the past years in the 
water business. 

It is therefore our responsibility to identify the market 
needs and then package our solutions properly in order to 
respond effectively and efficiently to the demands of the 
national and international (Africa) water markets.

Up and above revenue generation, Sector Growth 
and Development (SG&D) is tasked with managing 
strategic customers of Rand Water. The Strategic 
Customer Partnerships (SCP) department seeks to 
proactively understand and quickly adapt to the needs 
of the customers. It manages customer interface and 
co-coordinate interactions with customers. This is the 
department which facilitates compilation of the annual 
Customer value Management Surveys, Service Level 
Evaluations and customer forums. The results of the CVM 
and SLE show a positive increase of 0.9% and 1.63% 
respectively during the year under review.

The services and products offering are mainly those that 
are legislated by Section 30 of the Water Services Act, 
Act 108 of 1997. These services are revenue generating 
resulting in positive profits.

The Sector Growth and Development Division 
comprises of the following departments;

The revenue generating departments are; Water 
Services, Sanitation Services and Water Cycle 
Management. These departments provide the 
following services;

Water and Sanitation Utility Management Services, 
Water Demand Management, Water Quality 
Monitoring/Management Services, Catchment 
Management Services, Infrastructure refurbishment 
and upgrade, Training and Mentoring, Projects and 
Program Management, and Customer Management.

OUR AREAS OF OPERATION

Sector Growth and 
Development Value 

Chain

Water Cycle 
Management

Sanitation
Services

Business 
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Water
Services
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REVENUE GENERATION PERFORMANCE

Secondary revenue is generated by several units residing mainly within two portfolios in Rand Water. The figure below 
depicts the status during the year under review. 

During the year under review, SG&D contributed 33.8% to the Secondary Activities revenue of Rand Water. There has 
been a slight decline in this contribution due to a change in institutional priorities leading to certain internal reorganisation 
in the business growth space.

The revenue and trend of SG&D’s contribution to Secondary Activities is displayed below. The General trend indicates that 
although the contribution to Secondary Activities declined, but revenue generation continued to increase over the years, 
resulting in improved levels of Gross and Net profits.

REVENUE ANALYSIS

Financial year 2013 2014 2015 2016

Actual Revenue 340,062,208.91 349,790,264.97 378,474,186.85 475,495,585.61

% Contribution to Secondary 
Activities Revenue 90% 54% 55% 34%
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PROJECTS EXECUTED BY WATER SERVICES 
ELECTRICAL UPGRADE TO NORTHERN 

Treatment Works in Ermelo

Client: Department of Water and Sanitation - 
Mpumalanga
Beneficiary: Msukaligwa Local Municipality in 
Mpumalanga
Budget: R8.8m
Project Duration: 6 Months

The purpose of the project was to execute an electrical 
upgrade to the Northern treatment works located 
at Douglas Dam on the out skirts of Ermelo. The 
expected outcome was to reduce down time caused 
by electrical faults.

The Department of Water Sanitation appointed Rand 
Water as the Implementing Agent and funding was 
sourced from the Regional Bulk Infrastructure Grant 
(RBIG) programme

Project Deliverables included; removal of the old 
electrical panelling and relocation of the electrical 
hub of the pumping station to a location away from 
the actual pump house, connecting of the panels to 
an 800KVA generator to ensure that the plant would 
be operational during power outages, the supply and 
installation of new switchgear and transformer, the 
supply and installation of new MCC panels ensuring 
efficient power supply to the motors in the pumping 
station, laying of new cabling from the Generator to 
the new MCC room and from the MCC panels to the 
pumps, installation of telemetry system to ensure 
efficient operation of the plant, and installation of 
lightning protection system.

The project was completed on time and within budget. 
Commissioning and handover was done to the 
satisfaction of the client and beneficiary in September 
2015.

Operation and Maintenance of a Bulk 

Potable Water Pipeline
Client: SASOL SYNFUELS
Budget: R468, 000.00 per annum
Project Duration: February 2012 – January 2017

Rand Water was involved with the design and construction 
of a potable water supply pipeline from the Wildebeest 
Reservoir near Evander to the SASOL SYNFUEL plant in 
Secunda. Sasol later appointed Rand Water to Operate 
and maintain the bulk potable water pipeline. 

The tasks include monthly meter readings and 
meter maintenance, pipeline patrol - inspection & 
maintenance (weekly), maintenance of valves and 
chambers (annually), development and submission of 
management reports to the client (monthly). 

Since the start of the project Rand Water managed to 
supply water to Sasol without fail.
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Operations and Maintenance of 

Water Schemes in Msukaligwa
Client: Msukaligwa Local Municipality
Budget: R15.0M
Project Duration: 1 November 2013 – 31 October 2016

Gert Sibande District Municipality (GSDM) appointed 
Rand Water (RW) to assist Msukaligwa Local 
Municipality (MLM) with Operations and Maintenance 
for a period of three (3) years starting 01st November 
2013 to 31 October 2016. Rand Water is responsible to 
provide Operations and Maintenance (O&M) support 
to the following five (5) water treatment works within 
the Municipality jurisdiction:

 Northern Water Treatment Works in Ermelo;
 Southern Water Treatment Works in Ermelo:
 Davel Treatment Works in Davel
 Sheepmoor Treatment Works in Sheepmoor;
 Warburton Treatment Works in Warburton 

As a result of an assessment conducted by Rand 
Water, additional expertises were brought in to this 
space. These included; 

1 x Process Controller; 1 x Electrician; 1 x Mechanical 
Fitter, and 2 x Artisan Hand Assistants

During the cause of the project, the following 
assessments were conducted; 

 Human resources assessment – looking at the 
numbers required as well as skills sets and also 
training requirements;

 Blue Drop assessments – looking at water quantity 
and quality as well as determining water quality 
testing equipment for each plant. All plants have 
managed to increase the water quantity and achieve 
water quality close to 70% of compliance to the Blue 
Drop requirements. 

 O&M assessments – Rand Water conducted and 
implemented the recommendations of the O&M 
assessment including the implementation of Standard 
Operating Procedures for all five water purification 
plants, the Municipality’s Process Controllers were 
trained. Daily Log sheets are introduced to control the 
efficiency of chemical usage and electricity vs. water 
produced.

 Asset Register was developed and introduced to 
all five (5) purification plants 

 Store Control System was implemented to control 
the spare parts used for maintenance and control 
of equipment bought.

Below it the cost breakdown as per functional activity:
Maintenance Cost: 46.1% of Budget
HR Cost: 37.0% of budget
Transport: 7.8% of Budget
Water Quality Analysis : 5.8% of Budget
Others: 3.3% of Budget
 
The project continues to yield result of improved water 
supply, improved water quality and reduced down 
time.

Resolving Water Supply and Sanitation Infrastructure 
Problems in Msukaligwa
Client: COGTA) and Msukaligwa Local Municipality
Budget: R12.5M
Project Duration: 6 months

The Department of Cooperative Governance and 
Traditional Affairs (COGTA) and Msukaligwa Local 
Municipality have appointed Rand Water as their 
implementing agent to resolve water supply and 
Sanitation infrastructures problems in the following 
identified areas: Breyten Ext 5, Warburton Ward 19, 
Wesselton and Farm Areas. 

The project activities include; 
 Installation of boreholes and Bulk Pipeline in 

Warburton (Ward 19),
 Installation of Internal Water Network in Breyten 

 (Ext 5),
 Installation of Internal Sewer Network in Breyten 

(Ext 5),
 Installation of Convertible Toilets in Farm Areas
 Assessment of Sewer Network System in 

Wesselton.

The project has not progressed sufficiently due to 
budgetary constraint experienced by Msukaligwa 
Local Municipality.
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Sedibeng Regional Sewer Scheme (SRSS) (R4.2billion)

The Sedibeng Regional Sewer scheme is aimed 
at addressing overloading of current Wastewater 
Treatment Works (WWTW’s) and sewer networks 
(including pump stations), improving quality of effluent 
discharged by these WWTW’s and also unlocking 
economic development within the Sedibeng District.

The project is governed by an Implementation 
Protocol agreement which was signed by multiple 
parties including Rand Water, Department of Water 
and Sanitation, Emfuleni Local Municipality, Midvaal 
Local Municipality, Sedibeng District Municipality and 
Gauteng Province.

The project is fully managed by Rand Water (Bulk 
Sanitation Department). Service providers appointed 
by the municipalities, after being subjected to due 
diligence by Rand Water, were ceded to Rand Water 
for implementation and management.
The project objectives are as follows;

 Deliver an effective solution that will eradicate the 
pollution of the Vaal River System

 Create bulk sanitation infrastructure for the 

Southern Gauteng Region
 Institute interim measures to address immediate/

emergency problems
 Facilitate local economic development and job 

creation
 Eradicate Water and Sanitation service delivery 

challenges, inhibiting both social and economic 
developments in the region

 To create institutional capacity to provide water 
services sustainable in the region

 To create project management capacity to deliver 
the project successfully

 To create institutional capacity to provide water 
services sustainability in the region

The Sedibeng Regional Sanitation Scheme (SRSS) is 
a mega sanitation project that is scoped to: 

 Upgrade Sebokeng WWTW to 200Mℓ/d
 Upgrade Meyerton WWTW by 15Mℓ/d 
 Construct a mega pump station 
 Construct an outfall sewer network linking the 

existing Waste Water Treatments Works  (WWTW)
 Construct a 147Mℓ/d new WWTW 
 Upgrade Leeuwkuil, Rietspruit WWTW, regional 

pipeline upgrades (feasibility output)

SANITATION SERVICES

The Water Services Act, Act  No. 108 of 1997, defines the 
term ‘Water Services’ as inclusive of ‘Sanitation Services’. 

Bulk Sanitation Department’s primary objective is to extend 
sanitation services within and beyond Rand Water’s area 
of supply. Rand Water has partnered with municipalities 
and the Department of Water and Sanitation to address 
wastewater infrastructure challenges in order minimise 
pollution of water resources by effluents emanating from 
wastewater treatment facilities. 

Services provided by Bulk Sanitation include; 
 Assessment of wastewater treatment plants. Provision 

of management, operation and maintenance of the 
wastewater treatment works, 

 Capacity building and training of process controllers, 
 Industrial effluent monitoring programme, 
 Refurbishment and process upgrade of wastewater 

treatment works and, Acid Mine Drainage (AMD) plants.

PROJECTS 

The key projects undertaken by Bulk Sanitation for the 
year under review are as follows; 
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The project is in phases and sub-dived as follows:

Upgrading of Sebokeng WWTW by 100 Mℓ/d

The 100 Mℓ/d upgrade of Sebokeng Waste Water 
Treatment Works (WWTW) will be done in two 50 Mℓ/d 
phases, namely; Module 6 and Module 7. The phase one 
of the project consists of demolition work of the existing 
bio-filter wastewater treatment plant, bulk earthworks, 
construction of a new 50 Mℓ/d bio nutrient removal 
wastewater. The project is multi-disciplinary and consists 
of Civil, Mechanical, Bulk Electrical, Electrical Control 
and Instrumentation works. The project commenced on 
7 October 2014, starting with demolition work for the old 
wastewater treatment works` structures.

Civil Works

This scope consists of demolition work of the existing 
dysfunctional bio filter wastewater treatment plant, bulk 
earthworks; structural concrete works (for inlet works, 
primary settling tanks, aeration basins, secondary 
settling tanks, chlorine contact tank, outfall canal, 
conveyance canals), pump station and associated 
pipework, buildings, sludge handling facility, storm 
water drainage and access roads. The progress is at 
advance stage on bulk excavation overall progress 
during year under review is at 57%.

Mechanical Works

The Mechanical Contractor has been appointed and 
their scope consist of the supply, installation, test and 
commissioning of the equipment to the following areas, 
namely; inlet works, Primary and Secondary Settling 

Tanks, Biological Reactor, Various pump stations, 
Sludge handling facility and Chlorination facility. Most 
mechanical plant has been purchased and on storage. 
The overall progress during the year under review is at 
79% on design and procurement stage. 

Bulk Electrical Works

The purpose of the bulk electrical supply contract 
is to ensure a firm supply of the electricity to the 
upgraded works. This will be done by constructing 
two independent bulk supply overhead lines Amasiza 
and Pulsar, to the works. The scope also includes the 
construction of a new 10 MVA 22 kV to 11 kV sub-station 
to supply electrical power to the upgraded works. The 
Pulsar line is almost complete and will be energised 
soonest. The kingbird overhead line still waiting for 
the approval of construction of the line. Eskom has 
not approved the budget quotation as yet. The overall 
progress during year under review is at 71%.

Electrical and Instrumentation Works

The scope of work on this tender is for the Electrical 
Control and instrumentation work to supply power 
reticulation, to the mechanical equipment installed 
by the Mechanical Contractor currently on site. The 
project covers the supply, delivery, installation, testing 
and commissioning of Motor Control Centers (MCC’s), 
power factor correction equipment, cable work, 
emergency generators, general electrical installation, 
instrumentation and Distributed Control System (DCS) 
for the Sebokeng WWTW. Procurement of a service 
provider went on tender on the 28th of June 2016 and 
will close on 05 August 2016.
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UPGRADING OF MEYERTON WWTW BY 15 Mℓ/DAY

The Meyerton Wastewater Treatment Works upgrade 
forms an integral part of the Sedibeng Regional Sanitation 
Project and composed of the following projects:

 Extension of the treatment works by 15 Mℓ/day and 
 Upgrade of Rothdene pump station and,
 Construction of new rising main. 

TECHNICAL FEASIBILITY STUDY OF THE SEDIBENG 
REGIONAL SEWER SCHEME (SRSS)

The SRSS was identified by the Presidential 
Infrastructure Coordinating Council (PICC) in 2005, 
and approved as a Strategic Infrastructure Projects 
(SIP) 18 catalytic project. One of many critical 
issues identified was the spillage of raw sewage 
and the discharge of non-compliant effluent into the 
Vaal River. It was reported that the spillages were 
impacting negatively on the health and safety of the 
communities, and also restricting the potential for the 
region to grow and attract investors and tourists.

The project is expected to bring solutions to raw 
sewage spillage, unlock job opportunities, improve 
service delivery and attract investors in the Sedibeng 
District Municipality (SDP) area.

The project has been broken down into two stages 
of implementation which will include short term, 
medium-term and long-term interventions. The two 
stages are further explained as follows:

 Stage 1:
 Technical Feasibility Study Review: This study 

reviewed and updated the existing Wastewater 
Treatment Works, Sewers pump stations and/
but not limited to Outfall Sewer within the SDP 
area. The “Final Technical Feasibility Study” 
was completed in March 2016.

 Land Procumbent: This process includes the 
land identification, owner verification, deeds 
search and land price negotiations for planned 
new infrastructure related to SRSS project. 

 Institutional Arrangements: As part of the 
project implementation plan, the project is 
required to conduct an investigation into the 

Extension of the works by 15 Mℓ/day extension

The main component of Meyerton WWTW upgrade 
project is the Extension of Meyerton WWTW by 15Mℓ/
day which commenced in March 2015.  The total value 
of the project is R177 million and includes a completely 
new Head of Works (HoW) with mechanical screens 
and vortex degritters, a raw sewage pump station, a 
new biological reactor, a secondary sedimentation 
tank and new administration and control buildings. By 
end of June 2016, the civil works was 58% complete, 
Mechanical works at 10% complete and the electrical 
works at tendering stage. The progressed has been 
delayed several times due to community unrest within 
the greater Meyerton area during the year.

Upgrade of Rothdene pump station

The appointed contractor couldn’t implement the 
project due to financial problems and subsequently 
withdrew from the contractual agreement with Rand 
Water during June 2016. Rand Water is currently in the 
process of appointing another contractor, which will be 
finalised in August 2016.   

Construction of the new rising main

The Environmental Impact Assessment (EIA) for the 
construction of a new rising is in progress. Tendering 
and construction work will commerce after approval of 
the EIA. 
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possible institutional arrangements that would 
eventually operate and maintain the scheme 
once it is complete. The process entails 
“Section 76 to 82 Compliances”.

 Stage 2:
 Following the approval of the “Final Technical 

Feasibility Study” the project team was 
instructed to continue with the Preliminary 
Designs” for the first phase (50 Mℓ/day 
including associated sewer pumpstations 
and outfall sewers) for SRSS. The preliminary 
Design Report is scheduled for finalisation by 
September 2016.

The long-term solution demands the completion of the 
construction of a new WWTW, its associated sewer 
pump stations and outfall sewers.

The SRSS proposes various options to add more 
treatment capacity into the existing treatment system, 
reduce current operation and maintenance challenges, 
and also incorporate latest environmental friendly and 
green treatment technologies.

WESTONARIA LOCAL MUNICIPALITY: 
OPERATIONS HANNES VAN NIEKERK 
WASTEWATER TREATMENT PLANT 

After the successful completion of the extension 
of Hannes Van Niekerk WWTW, Rand Water and 
Westonaria Local Municipality entered into a 33 
months management contract, in April 2014 for the 
operation and capacity building services of/at Hannes 
Van Niekerk WWTW. The scope of works also included 
support services for the potable water sampling and 
uploading of water quality data into the Blue Drop 
System. During the year under review Hannes Van 
Niekerk WWTW effluent compliance was over 80% as 
compared to 73% of the previous year. 

WESTONARIA REGIONAL SANITATION SCHEME

In February 2012, The Department of Water and 
Sanitation (DWS) concluded an Implementing Agent 
Agreement with Rand Water for the Westonaria 
Regional Sanitation Scheme (WRSS). The WRSS 
seeks to address lack of sewer capacity, poor effluent 
compliance and unlocking development (such as 
Syferfontein Housing Project) within Westonaria and 
Randfontein Local Municipality. Further, the scheme  
The WRSS can be categorised as follows:

 Construction of 15 mega liters per day at the 
existing Hannes Van Niekerk Wastewater Treatment 

Works (WWTW) to cater for the excess flows within 
the Westonaria and Randfontein catchment.

 Construction of Zuurbekom WWTW and associated 
infrastructure to cater for  excess flows that cannot 
be accommodated at Hannes Van Niekerk WWTW 
and also from flows new housing development at 
Syferfontein.

 Construction of  rising main and associated bulk 
sewer pipelines from Mohlakeng pump station to 
Zuurbekom WWTW.

 Construction of outfall sewer from Syferfontein to 
Zuurbekom WWTW.

Construction of Hannes Van Niekerk WWTW was 
completed and handed over to the Westonaria Local 
Municipality in 2014.  Design work for Zuurbekom 
WWTW and Mohlakeng pump station including its 
rising main has been completed and currently at 
tender stage.  

The project is planned to be implemented in phases. 
Phase 1 is planned to commence during the third 
quarter of the next financial year. The estimated 
construction budget for phase 1 is R446million
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THEMBISILE HANI LOCAL MUNICIPALITY: OPERATIONS 
AND MAINTENANCE OF TWEEFONTEIN 

Wastewater Plant

The partnership to provide bulk sanitation services to 
Thembisile Hani Local Municipality started in 2009 for the 
provision of operation, maintenance and capacity building 
services to Tweefontein Wastewater Treatment Works. The 
overall effluent compliance of the works for the 2015-2016 was 
71.4%, which increased by 7.3 % when compared to that of 
the previous year. Despite the increase in compliance during 
this year, the treatment works was faced with mechanical 
challenges. However, through the recommendations made 
by Rand Water, Tweefontein WWTW was refurbished during 
the last quarter of this year. 

Rand Water is also providing process advisory services to 
the municipality of KwaMhlanga East and West oxidation 
ponds. Through the advice and recommendations that were 
made by Rand Water to Municipality, both oxidation ponds 
were also upgraded during this year. 

EMFULENI LOCAL MUNICIPALITY: OPERATIONS AND 
MAINTENANCE OF SEBOKENG, RIETSPRUIT AND 
LEEUWKUIL WASTE WATER TREATMENT PLANTS AS 
WELL AS PUMP STATIONS

In September 2009, Bulk Sanitation entered into a 5 year 
renewable partnership with Emfuleni Local Municipality 
for provision of the following services: operations and 
maintenance of sewage pump stations and three Wastewaters 
Treatment Plants, capacity building, implementation of 
Industrial Effluent Monitoring Programme (IEMP), process 
upgrade and plant refurbishment

WASTEWATER TREATMENT WORKS

Since Rand Water’s involvement with Emfuleni Local 
Municipality, the organisation has managed to improve the 
effluent quality from 40% to above 85% compliance with 
relevant legislation.

Leeuwkuil WWTW’s effluent compliance dropped significantly 
to 22% during the second half of the year. However, compliance 
based on previous license is showing 90% compliance. The 
drop in effluent is primarily due to new Water Use License with 
stringent limits which was issued in December 2014. A review 

VAAL MARINA WTW 2015/16 COMPLIANCE

MIDVAAL LOCAL MUNICIPALITY: OPERATION 
AND MAINTENANCE OF VAAL MARINA WATER 
TREATMENT PLANT

In November 2013, Bulk Sanitation entered into a 32 
months partnership with Midvaal Local Municipality 
for Operations and Maintenance of Vaal Marina 
Water Treatment Plant.  

The treatment capacity of the plant is 10 Mℓ/d; 
the average operating capacity is 1.43 Mℓ/d for 
period of 8 hours and 7 days a week. The plant 
is currently treating an average inflow of 43 Mℓ/
month. The overall SANS 241 compliance for the 
year under review is displayed. Since the inception 
of the contract, the quality of water produced is 
compliant with SANS 241 standard and there was 
uninterrupted water supply to communities.

The parameters measured for the final treated 
water was as per SANS241, i.e. physical, chemical 
and microbiological and complied to average of 
99% respectively.  

As recommended by SANS241, sampling frequency 
is done once per month for the population less than 
2500.

It is worth noting that the Vaal Marina WTW’s 
Blue Drop status improved from 39.65% in 2013 
to 83.96% in 2014 as per audit conducted by 
Department of Water and Sanitation in second half 
of 2015.

OUR AREAS OF OPERATION
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of new water use license has been requested by Rand Water 
and municipality in April 2015.   

The overall final effluent compliance of the wastewater 
treatment works for the year under review is displayed. 
This has been achieved through the commitment of Rand 
Water and Emfuleni Local Municipality’s management and 
technical staff. 

EMFULENI WWTW’S MONTHLY COMPLIANCE 2015/16

PUMP STATIONS MAINTENANCE

Rand Water is providing maintenance to 44 sewer pump 
stations throughout the Emfuleni Local Municipality area. 
The personnel responsible for these pump stations are 
in excess of 24 dedicated personnel. These are general 
workers, three Artisans, Engineer and a Maintenance 
Manager. A combination of in-house skills as well as 
contractors is used to see to it that the work is carried out 
to the accepted standards.

Maintenance work that is carried out is done at three 
different levels;

 The first line maintenance which involves attending 
to minor breakdowns as they occur i.e. tightening of 
loose screws, cleaning of sumps and screens as well 
as general housekeeping.

 The second line maintenance involves compilation of 
maintenance log books that are to be completed by 
personnel on site.

 The third line maintenance includes the overhaul of 
failed pumps at all of the pump stations, repair and 
maintenance of valves. This is done in conjunction with 
the assistance of the contractor. 

During the year under review, the maintenance of the pump 
stations, spillages have been reduced by 75% and pump 
station availability increased by over 80%. 

INDUSTRIAL EFFLUENT MONITORING PROGRAMME

Local Authorities are responsible to ensure that every 
industrial discharge into the sewer networks is billed 
accordingly in line with the polluter pays principle. 

Rand Water partnered with Emfuleni Local Municipality in 
the late 2009 to develop an Industrial Effluent Monitoring 
programme based on the Municipal By-Laws. Industrial 
Effluent Monitoring programme includes the monitoring of 
the industries discharging into the municipal sewer system 
whereby the polluters/industries are categorized, monitored, 
controlled and appropriate billed. Currently, nine large water 
users (wet industries) discharge effluent to two Emfuleni 
municipal wastewater treatment works (Rietspruit and 
Leeuwkuil WWTW) and contribute 0.86% of the hydraulic 
load on the Works. Both Rietspruit and Leeuwkuil WWTW 
treatment plants eventually discharges into the tributary of the 
Upper Vaal River. Thus it is critical that industries discharging 
to the wastewater treatment works are effectively monitored 
and controlled accordingly. The Emfuleni industrial data 
for the period of July 2015 to June 2016 indicate that 
the average industrial organic loading contribution of all 
industries being monitored had an average organic loading 
per annum that did not exceed the maximum allowable limit 
of 5000 mg/ℓ. The improvement in the organic load was 
achieved by consistent industrial monitoring, inspections 
and direct interactions with the relevant industries. Based 
on the effective industrial effluent monitoring programme, 
industries are now paying a cost reflective tariff amount. 
The revenue generated contributes to the operation and 
maintenance of the council’s wastewater treatment plants

CAPACITY BUILDING AND SKILLS TRANSFER

Rand Water Bulk Sanitation personnel have continued to 
provide skills transfer to operational staff at the wastewater 
treatment works within Emfuleni Local Municipality area. 
Training schedules were developed to address specific 
needs of municipal staff, and as agreed, training was 
continuing on a regular basis during the year under review. 
Training has been implemented as a daily programme; 
it was supplemented by on-the-job skills transfer by the 
Rand Water Regional Operators. 
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VICTOR KHANYE LOCAL MUNICIPALITY

Rand Water was appointed by DWS as an Implementing 
Agent through the Mpumalanga Implementation Protocol 
to implement the sanitation project in Victor Khanye Local 
Municipality. The project involves the refurbishment and 
upgrade of Delmas and Botleng Wastewater Treatment Works

REFURBISHMENT AND UPGRADE OF DELMAS WWTW

The scope of works during the year under review included 
refurbishment of mechanical, electrical and civil equipment 
in order to render the WWTW fully operational and compliant 
with Green Drop requirements. The project started in 
September 2015 and was successfully completed in June 
2016. The Site personnel were trained on the daily operation 
of newly refurbishment equipment. The refurbishment 
phase of the project was highly specialised and thus, the 
level of community involvement was very minimal. Thus, 
only 3 temporary job opportunities were created.

REFURBISHMENT AND UPGRADE OF BOTLENG WWTW

The scope of work to refurbish Botleng WWTW included 
the following:

 Refurbishment of mechanical and electrical equipment
 Refurbishment of chlorine dosing systems
 Repairs to sludge drying beds

The project started in September 2015 and is planned to be 
completed in September 2016. 

The upgrade phase will commence after the successful 
completion of refurbishment.

MAFUBE LOCAL MUNICIPALITY 

Rand Water is Implementing Agent on behalf of the 
Department of Water and Sanitation and Mafube Local 
Municipality for the extension of Wastewater Treatment 
Works in Namahadi and Frankfort at total project value of 
R68 million. This project involves the upgrade of sewer 
pump stations and its associated works. This project is on 
the critical path of residential development and eradication 
of bucket sanitation within Namahadi Township. The project 
was at 77% completion at the close of the year under review 
and is expected to be finished in September 2016.

Since the inception of the project a total of 115 jobs were created, 
with 37 jobs opportunities created during the year under review.

EMALAHLENI LOCAL MUNICIPALITY

Rand Water was appointed by eMalahleni Local Municipality 
as Implementing Agent for the MIG funded project. The 
scope of works includes upgrading of the Klipspruit 
sewage plant. Phase 1 of the upgrade, which was mainly 
refurbishment of the existing plant, was completed during 
February 2015. Phase 2, which focuses on the extension 
of the plant by 20 Mℓ/day is underway and reached 4% 
completion at the end of June 2015. The total project 
value is estimated at R308 million and is expected to be 
completed towards the end of 2017. 

WATER DEMAND MANAGEMENT

The delivery of effective and sustainable water services is 
pivotal to support growth and development in Rand Water’s 
Area of Service and beyond.  However, We have to service 
a growing water demand with current supply levels until 
possibly end of 2024 when the next phase of the Lesotho 
Highlands Scheme is scheduled to come into operation.  
A high priority for the region is therefore the reduction 
of inefficient water use and losses especially during the 
current drought period.  Rand Water as the bulk supplier 
has to focus on the reduction in demand on a regional level 
in line with its mandate.  The strategic role of Rand Water 
in terms of the National Water Conservation and Water 
Demand Management Strategy is to establish a regional 
strategy, set demand targets, assist Water Services 
Authorities with the implementation of Water Conservation 
and Water Demand Management (WC/WDM), when 
required, implement measures in own systems and co-
ordinate and implement regional measures such as public 
awareness campaigns, as shown in the figure across. 

OUR AREAS OF OPERATION 
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RAND WATER’S STRATEGIC ROLE 
IN WC/WDM

NON-REVENUE WATER

The non-revenue water (NRW) amongst Rand Water’s 
municipal customers has continued to worsen rather than 
improve. In Rand Water’s original area of supply, NRW 
has worsened from 22% in 2005 to above 31% in 2012.  
No recent data is available for comparison.  The extent of 
NRW in Rand Water’s extended area of operations is of 
even greater concern.  Where data was available, the levels 
of NRW generally fluctuated between 40% and as high as 
77%.  The high levels and increasing trend of the water 
losses in Rand Water’s area of service is a major challenge 
given the current limited available water resources. The 
utility has been actively involved in supporting the call for 
the reduction of non- revenue water through partnerships 
with various municipalities and other stakeholders. The 
initiatives undertaken include:

RUSTENBURG WATER DEMAND MANAGEMENT 
PROJECT

Rand Water entered into an agreement with Rustenburg 
Local Municipality to assist in the implementation of water 

demand management related initiatives in 2014. Rand 
Water has since taken the role of advisor and assisted the 
municipality to develop and finalise a comprehensive Water 
Demand Management strategy and business plan which 
the municipality is utilising to source suitable funding to 
implement the initiatives identified. Rand Water continues 
to play a support and advisory role to the Municipality.  The 
agreement came to term at the end of May 2016.

WATER CONSERVATION AND DEMAND MANAGEMENT 
PROJECT IN METSIMAHOLO LOCAL MUNICIPALITY 

Rand Water was appointed as implementing agent by the 
Metsimaholo Local Municipality to assist with the Water 
Demand Management interventions within the municipality. 
The main objective of the project was to establish the water 
loss baseline for the municipality as a recommendation 
from the Business Plan that was developed in 2012. 

The project was funded by the Department of Water and 
Sanitation and the scope of work included the following:

 Design the meter chambers
 Appoint a contractor to install meters to develop a 

baseline for the targeted area
 Confirm the discreteness of the existing zones
 Monitor the zonal consumption and pressures
 Public awareness

Rand Water’s 
strategic role 
in WC/WDM

Establishment of regional 
strategy and optimal demand 

targerts

Participate in development and 
implementation of catchment 

management strategies

Implement WC/WDM 
measures in own 

systems

Assist WSA in the 
implementation of WC/WDM 

when required

Co-ordinate the implementation 
of regional WC/WDM measures
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 Conduct a water audit and identify households with 
leaking plumbing fixtures

 Repair water leaks, retrofit efficient water devices and 
water conservation advocacy in all households that 
have reported leaks in their households.

WATER CONSERVATION AND DEMAND MANAGEMENT 
PROJECT IN MOGALE CITY

The Department of Water and Sanitation appointed 
Rand Water as Implementing Agent for a water demand 
management project Mogale City in August 2015. 

The main purpose of the project was to reduce the water 
losses through replacement of the pipeline to Munsieville, 
which the municipality was experiencing frequent bursts.  
The project included the supply and installation of a 700m 
portion of a 450mm HDPE pipeline and installation of one 
pressure reducing valve. The project duration was five (5) 
months with a budget of R5million. 

The project was successfully completed within budget and 
time.

TOOLS AND PLANS FOR WATER DEMAND 
MANAGEMENT

Comprehensive systems knowledge and understanding 
of the supply networks, which is only achievable through 
adequate information systems and capacity, is essential for 
water demand management.   However, the cost associated 
with the implementation of WC/WDM programmes on a 
large scale is usually significant and unaffordable for many 
Water Services Providers.  In order to bridge the gap, the 
typical approach followed by Rand Water is to utilise its 
existing information systems, including the development 
of innovative technologies to prioritise appropriate 
interventions based on the highest savings potential and 
for which the funding for implementation can be secured.  
The strategic responses are as follows:

WATER DEMAND MANAGEMENT FUND

Rand Water in consultation with the Department of 
Water and Sanitation, South African Local Governamnet 
Association (SALGA) and municipalities in its area of 
supply has established a WDM fund by including a water 
demand management component to the tariff that was 

gazetted for the previous financial year. The establishment 
of the Water Demand Management Fund is in alignment 
with the strategic role of Rand Water for the reduction of 
water losses in its area of operation. The fund is unique in 
that it is limited to specific deliverables in a defined time 
frame and has to demonstrate success.

DEVELOPMENT OF A SCIENTIFIC MODEL 
FOR DEMAND PROJECTIONS

A scientific model was developed to assess the water use 
efficiency in Rand Water’s Area of Supply and on which water 
demand projections and reduction targets could be based.   
The model determines a ‘normal/ideal’ water demand of 
an area for comparison with the actual consumption.  High 
consumption areas are identified for the implementation 
of appropriate and effective measures by the WSAs in 
their respective areas of jurisdiction.  The model would 
also be used to monitor and evaluate the effectiveness of 
programmes implemented in Rand Water’s area of supply. 
Relevant stakeholder engagements to share the outcomes 
of the assessment and to refine the model are ongoing.

NO-DROP ASSESSMENTS

The Department of Water and Sanitation has introduced 
a new incentive-based “No Drop assessment” whose 
prime aim is to monitor water loss and increase water 
use efficiency throughout South Africa.  Rand Water has 
to provide the abstraction and bulk supply information 
for each of its customers, and was previously required by 
the Department of Water and Sanitation to attend the full 
audits of the three metros in its area of supply.

DEVELOPMENT OF A BUSINESS PLAN FOR WATER 
CONSERVATION AND WATER DEMAND MANAGEMENT 
IN THE WEST RAND

Rand Water made available a small budget in the 
2015/2016 financial year for the development of a Water 
Demand Business Plan in the West Rand District. The main 
purpose of the exercise was to identify and recommend 
appropriate demand management options for possible 
funding and implementation, with the deliverable being a 
Water Conservation and Demand Management (WC/WDM) 
Situation Assessment and Business Case.  The assessment 
and plan was completed and the feedback sessions with 
the respective municipalities are to be scheduled. 

OUR AREAS OF OPERATION
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CATCHMENT MANAGEMENT SERVICES

Hartebeespoort Dam Biological Remediation Project 
The intention of this project is to improve the water quality 
in the dam over the next 5 to 7 years. This dam is one of 
the worst eutrophic dams in SA. The programme consists of 
47 projects focusing on different aspects of integrated water 
resource management. The core of these is activities related 
to the physical clean–up of the water body.  These were 
proving to show a significant difference to the water quality 
in the dam. All of the initiatives are environmental or biological 
in nature. This programme, initiated in 2006, has shown 
significant benefit and is fast becoming a showcase and 
model for dealing with other dams. While most of the initiatives 
have been carried out in isolation elsewhere in the world, no 
other programme has applied such an integrated approach 
with different combinations of these various initiatives being 
implemented symbiotically. Rand Water was appointed as 
Implementing Agent and the contract with the Department of 
Water and Sanitation expired at the end of March 2016.

INTERNATIONAL PROJECTS

Rand Water aims to partner with utilities in the continent 
(Africa) and beyond. We believe that sharing best practices 
will improve the provision of Water Services in Africa. It’s 
our view that the Sustainable Development Goals (SDG) 
will not be achieved if relevant and strong collaborations 
between utilities are not in established in Africa. Rand Water 
currently has footprint/relationships in/with the following 
countries; Democratic Republic of Congo (REGODESO), 
Ghana (Ghana Water Company Limited), Mozambique 
(FIPAG), Swaziland (Swaziland Water Corporation), Namibia 
(NamWater), and Botswana (Water Utility Corporation).

The following growth projects were undertaken outside 
South Africa.

Zambia Water and Sanitation Project
Project: Zambia Water & Sanitation 
Client: European Investment Bank (EIB)
Beneficiary: Mulonga Water & Sewerage Company
Budget: € 150 million (€ 5.million for Rand Water)
Project Duration: 60 Months

Rand Water as part of the Mott MacDonald led 
Consortium has been awarded a contract as 
implementation consultants for the rehabilitation of the 
Mulonga Water Utility (MWSC) based on the Zambian 
Copper belt province, Zambia’s traditional copper 
mining region bordering on the Democratic Republic of 
Congo. 

The contract was awarded by the European Investment 
Bank (EIB). EIB is the European Union’s bank, set up 
in 1958 by the Treaty of Rome and now existing under 
the Treaty on the Functioning of the European Union. 
The EIB’s shareholders are the 28 EU Member States. 
Whilst EIB’s main activities are focused on Europe, it 
has been an active development finance partner in the 
African, Caribbean and Pacific countries (ACPs) and 

in the Overseas Countries and Territories (OCTs) since 
1963 and 1968 respectively. 

The project partnership is a formal unincorporated 
consultancy Agreement with the partner on an exclusive 
basis limited to the above project only.  The consortium 
partners include;

The Zambia Water and Sanitation Project (the Project) 
consists of rehabilitating and expanding water and 
wastewater services of Mulonga Water & Sewerage 
Company (MWSC) in the Copper belt Province, 
The Project has five components;

 Programme management and monitoring
 Business improvement of MWSC
 Infrastructure investment
 Procurement
 Water and sanitation expansion programmes in 

peri-urban areas

The Project will ensure MWSC’s ability to provide 
improved core water and sanitation services to a 
broader, more inclusive customer base in a sustainable 
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manner. Besides investments in infrastructure, a 
significant business improvement component in, 
among others, the area of NRW reduction is envisaged 
as well as assistance in the area of service extension to 
peri-urban areas.

The overall investment budget of the Project is € 150 
million and is expected to be provided by an EIB loan 
(EUR 75 million), a loan from AFD (EUR 50 million), a 
grant from the ACP-EU Water Facility (EUR 5 million), 
and a contribution from the Republic of Zambia / 
MWSC / Other (EUR 20 million). The project is fully 
funded by EIB.

The maximum budget available for the project for 
consulting services as Implementing Agents in 
which Rand Water is participating together with the 
Consortium partners is € 5.million.

The total project duration is 60 months starting 30th 
September 2015 to 30th August 2020 and may be 
subject to extensions

DROUGHT RELIEF PROJECT IN NAMIBIA

Client: Department of International Relations and 
Cooperation (DIRCO)

Beneficiary: Department of Rural Water Supply 
(Namibia)
Budget: R50m
Project Duration: 8 Months

Rand Water has been appointed as Implementing 
Agents by the Department of International Relations to 
execute the Drought relief project in Namibia.

The scope of work was finalised between the Namibians 
and Rand Water during visits to Namibia by the project 
team in early March 2016. Approval to the scope of 
work was granted by the African Renaissance Fund 
(ARF) Advisory Committee mid-March 2016. 

The project is to equip drilled boreholes in remote areas 
of the Omaheke, Ohangwena, Kavango, Kunene and 
Zambezi regions. This would include the supply and 
installation of suitable pumps, motors, storage tanks 
and the construction of concrete drinking troughs for 
livestock and wildlife.

The aim of the project is to bring much needed water 
relief to communities and their livestock in drought 
hit areas of northern and central Namibia. The project 
duration is eight months ending in February 2017.

Status Names of Legal Entity Nationality

Leader Mott Macdonald Limited England

Member RODECO Consulting GmbH Germany

Member CONSULAQUA Hamburg 
Beratungsgesllschaft mbH Germany

Member Brian Colquhoun Hugh O donnel and 
Partners (BCHOD) Zambia

Member Rand Water South Africa
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STRATEGIC CUSTOMER 
PARTNERSHIPS

Strategic Customer Partnerships department is the vibrant 
and dynamic department within Sector Growth and 
Development Division that seeks to proactively understand 
and quickly adapt to the needs of the customers.  It is 
positioned to be the “front end” of Rand Water to all our 
customers by managing customer interface and co-
coordinating all customer interaction so as to prevent 
confusion and conflicting messages to customers.  

CUSTOMER SERVICE CENTRE

Rand Water operates a 24 hour Customer service 
centre.  The Customer Service Centre’s main purpose is 
to delight customers, to improve customer experiences, 
and to retaining the company’s most valuable asset, the 
customers. A number of improvements were achieved 
relating to customer service.

 The Customer Service Centre staff was trained on ITIL 
to improve customer satisfaction and service delivery 

through the use of proven best practice processes.
 83% of queries were resolved at first hand.
 The abandoned call rate decreased from 15.2% to 3.5% 

in 2015/16 financial year.  This is the highest customer 
service centre standard any company can get.

 Staying abreast with technology by making use of 
the long distance, wireless, and noise cancelling 
headphones.

CUSTOMER VALUE MANAGEMENT SURVEY (CVM)

Rand Water is committed to customer service excellence; 
hence it conducts annual customer satisfaction surveys 
to determine how far it is with respect to customer 
expectation. 

It is a known that customer needs change from time to 
time.  Keeping the finger on the needs of the customers 
is a priority; hence we will continuously engage with 
our customers to improve our service. Rand Water is 
determined to win the confidence of customers.
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The overall score of the 2016 CVM Survey increased by 0.9% when compared to the 2015 overall score. Rand Water achieved 
an overall score of 83.2%, up from 82.3% in 2015. Significant increases were realised in water demand management (6%) 
and media (7.1%) index scores.

INDEX SCORE COMPARISON
Overall CVM Score

Statement 2009
n=134

2010
n=69

2011
n=119

2012
n=152

2013
n=150

2014
n=150

2015
n=156

2016
n=156

Change Min. Ideal

Overall  CVM score 82.5 87.1 83.8 83.6 84.4 87.1 82.3 83.2 0.9 76.1 90.9

Overall operations & 
maintenance index 83.0 87.1 83.4 84.1 85.3 89.2 84.5 86.4 1.9 77.8 93.1

Overall Forward Planning 
Index Score 82.9 87.4 86.3 85.8 71.1 84.9 81.3 82.1 0.8 72.9 91.7

Overall Water Demand 
Management Index Score 83.6 84.7 82.9 84.3 74.3 88.7 79.4 85.4 6.0 76.9 94.9

Overall Product/Water 
Quality Index Score 86.2 92.6 86.2 88.8 96.9 88.6 93.1 94.0 0.9 87.5 87.5

Overall Meter Application 
Process – – – – – 80.0 76.5 71.0 -5.5 67.1 78.8

Overall Price Index Score 73.5 79.6 77.1 73.5 77.7 79.2 75.9 78.5 2.6 75.1 94.9

Overall Price Perception 
Score – – – – – 83.6 80.9 79.8 -1.1 69.2 92.1

Overall Billing and 
Administration Index 
Score Bulk Water Sales

82.3 89.6 80.8 81.2 89.7 92.5 84.3 86.6 2.3 74.2 96.2

Overall Billing and 
Administration Index 
Score Projects

– – – – – 92.5 84.3 88.0 3.7 76.1 92.2

Overall Strategic 
Competency Index Score 84.0 89.6 86.4 88.2 92.2 92.9 87.6 89.5 1.9 81.5 97.0

Overall RAE 
Index Score 80.0 84.8 81.5 79.6 85.5 87.3 79.1 71.1 -8.0 64.7 78.7

Overall Relationship Index 
Score 83.9 87.6 86.6 84.5 88.1 89.9 85.3 86.3 1.0 78.4 95.2

Overall Communication 
Index Score 81.6 83.4 81.9 82.1 78.7 81.7 81.1 80.4 -0.7 78.7 85.3

Overall Media Index Score 82.7 83.8 81.7 82.2 77.0 79.1 75.7 82.7 7.1 81.2 86.6

Overall Image Index Score 85.2 89.1 85.9 85.5 86.2 86.1 84.5 83.6 -0.9 76.9 95.0

Overall Emotional Drivers 
Index Score 84.6 89.3 86.8 85.3 87.5 88.1 85.0 86.1 1.1 79.2 95.0
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After receiving the results and sharing then with the wider 
Rand Water organisation, a process of compiling an 
improvement plan commences. The objectives of the CVM 
Survey Improvement Plan are as follows:

 To design effective processes to meet the needs of our 
customers which are consistent with the Rand Water’s 
mission, vision, goals and objectives 

 To collect data to monitor the stability of existing 
processes, identify opportunities for improvement, 
identify changes that will lead to improvement, and 
sustain improvement. 

 To aggregate and analyse data on an ongoing basis 
and to identify changes that will lead to improved 
performance and a reduction in errors

 To achieve improved performance and sustain the 
improvement throughout the organisation

 To promote collaboration at all levels of the organisation 
enabling the creation of a culture focused on performance 

 To educate management and staff regarding 
responsibilities and effective participation in 
performance improvement activities

SERVICE LEVEL EVALUATIONS (SLE)

Rand Water has entered into Bulk Water Supply Contracts 
with all its customers to record the current and continued 
provision of bulk water supply services so that it can 
render services in an efficient, equitable, cost effective and 
sustainable manner. In order to ascertain if we meet this 
objective, we conduct annual Service Level Evaluations 
(SLE’s) with all our customers.  

The difference between the Service Level Evaluation (SLE) 
and the Customer Value Management (CVM) survey is that 
the SLE relates to actual performance while the CVM is a 
perceptive performance.  This therefore means that Rand 
Water has to address the perception of its customers on 
the service offering. 
 
Rand Water achieved a rating of 96.97% for the 2016 
SLEs, this represents a 1.63% increase compared to the 
2015 score of 95.34%. A rating of more than 95% is above 
the industry norm.

FORUMS

Rand Water’s Forums are a communication platform 
for Rand Water and its customers. Rand Water has two 
forums, namely:

 The Water Services Forum
 The Mining and Industry Forum

The Water Services Forum targets the municipal customer 
segment, whilst the Mining and Industry Forum targets 
the mines, industries and direct customer segments. For 
the financial year under review, the Forums have managed 
to increase customer attendance by well over 25% year 
on year. Topics covered include Acid Mine Drainage 
(AMD), Water Demand Management, Water Quality, but to 
name a few. Rand Water’s Forums can be referred to as 
“Knowledge Sharing Centres.”

TOURS

Not only do the forums engage in a board/classroom type 
set-up, there is also a practical element to the forums 
where customers are taken on water related tours. For the 
financial year under review, customers were taken on three 
tours:

 Standerton, Mpumalanga – Educational Tour on Water 
Pollution in the Vaal River System 

 Alexandra – River Cleaning and River Health 
Programme, Adopt a River

Both tours were centered on creating awareness and 
educating our customers about the effects and impact of 
pollution on our water sources. 

2012 2013 2014 2015 2016

97.00% 97.70% 95.54% 95.34% 96.97%
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Rand Water, for the 2015/16 financial year, operated under 
a moratorium on the filling of vacancies. Despite this, 
Rand Water experienced a low level of staff turnover and 
better than expected employee engagement levels. This 
bears testimony to the impact of the current leadership 
of the organisation both at Board and PIC level. Human 
Resources initiatives support the strategic objective of a 
high performance culture. 

While the main focus of Human Capital is on internal 
staff, Rand Water is mindful of the depressed economic 
environment in as far as unemployment levels is concerned. 
The organisation continues to support initiatives that create 
employment opportunities as well as fund training initiatives 
for the unemployed persons within our area of supply. 

TALENT MANAGEMENT

CAPACITY BUILDING
Rand Water’s focus has been on providing learning and 
development opportunities for both internal employees and 
external community. These opportunities presuppose that 
Rand Water is ready to compete nationally and continentally. 
The organisation has adopted an approach that prioritises 
capacity building initiatives that are value-adding improving 
business efficiencies and effectiveness. Below is an 
indication of all the initiatives that have been successfully 
implemented for the 2015/2016 financial year.

COMPLIANCE, CONFERENCES AND 
FUNCTIONAL TRAINING

Rand Water has been providing opportunities to its 
employees to continuously develop themselves on initiatives 
that improve business efficiencies and productivity. These 
are clearly upheld and executed through Workplace Skills 
Plan (WSP) and Annual Training Plan (ATR) submitted to the 
Energy and Water Services Sector Education and Training 
Authority (EWSETA) on an annual basis. In addition the 
business requires streamlined compliance and legislated 
training as prescribed by law and/or Rand Water policies.

The Group Human Resources Portfolio ensures that the organisation achieves and exceeds its 
strategic objectives through a skilled and capable workforce. In order to achieve this, the human 
resources portfolio undertakes a number of targeted interventions whose collective objective is to 
support and enable core business. Through a range of programs such as leadership development, 
blue drop training, legislative training, abet, productivity, pcp, wellness, employee relations and 
remuneration and benefits, the organisation is able to attract, engage, develop and retain staff. 
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The table below indicates completed Compliance, Conference and Functional training per occupational levels for the period 
under review.

Compliance, Conferences and 
Functional Training - Employed 18.1

Beneficiaries - Headcount

Female Female
Total

Male Male 
Total

Grand 
TotalA C I W A C I W

Semi-skilled/Discresionary decider 206 3 0 6 215 541 11 2 18 572 787

Senior Management 10 0 1 0 11 9 1 10 4 24 35

Specialist/Middle management 117 9 13 20 159 114 10 15 45 184 343

Technical worker/Junior 
management

311 21 17 47 396 555 12 13 98 678 1074

Top Management 2 0 0 0 2 0 0 0 0 0 2

Unskilled/defined decider 23 1 0 3 27 30 0 0 0 30 57

GRAND TOTAL 669 34 31 76 810 1249 34 40 165 1488 2298

Compliance, Conferences and 
Functional Training -
Employed 18.1

Instances/Interventions

Female Female
Total

Male Male 
Total

Grand 
TotalA C I W A C I W

Semi-skilled/Discresionary decider 568 9 0 18 595 1430 27 6 42 1505 2100

Senior Management 19 0 5 0 24 17 1 17 5 40 64

Specialist/Middle management 268 17 31 42 358 242 27 23 83 375 733

Technical worker/Junior 
management

731 38 40 103 912 1307 27 34 213 1581 2493

Top Management 5 0 0 0 5 0 0 0 0 0 5

Unskilled/defined decider 41 2 0 7 50 65 0 0 0 65 115

GRAND TOTAL 1632 66 76 170 1944 3061 82 80 343 3566 5510
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SETA CO-FUNDED LEARNING PROJECTS

For the past years Rand Water embarked on providing skills development projects i.e. Learnership, Apprenticeship, Adult 
Education & Training, Nated Courses, Section 26D etc for internal (employed -18.1) and external (unemployed -18.2) 
through  EWSETA co-funding in order to support the National Skills Development Strategy. These projects are targeted 
to build feeder pipelines that will enable the supply of key skills in critical positions and to address historical challenges.

The table below indicates learning projects implemented for the period under review.

Learning Projects - Unemployed 18.2
Beneficiaries - Headcount

Female Female
Total

Male Male 
Total

Grand 
TotalA C I W A C I W

Graduates in Training/Interns 27 2 1 0 30 20 0 0 0 20 50

Leanership NQF 3: Sanitation 6 0 0 0 6 4 0 0 0 4 10

Leanership NQF 2: Water Purifications 5 2 0 0 7 7 0 0 0 7 14

GRAND TOTAL 38 4 1 0 43 31 0 0 0 31 74

Learning Projects - Employed 18.1
Beneficiaries - Headcount

Female Female
Total

Male Male 
Total

Grand 
TotalA W A C W

Adult Education and Training (AET) Level 1 1 0 1 26 0 1 27 28

Adult Education and Training (AET) Level 2 1 1 2 7 0 1 8 10

Adult Education and Training (AET) Level 3 1 0 1 3 0 0 3 4

Adult Education and Training (AET) Level 1 0 1 3 0 1 4 5

Section 26D (Apprenticeship) 7 0 7 28 1 1 30 37

GRAND TOTAL 11 1 12 67 1 4 72 84
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LEADERSHIP DEVELOPMENT PROGRAMMES

Rand Water believes in developing leaders in a systematic manner and has introduced the Leadership ladder of Learning. 
This approach serves to channel and build future leaders through a process which begins at junior management/
supervisory level and progresses the employee along a learning trajectory which builds on leadership and managerial 
skills. Leadership development is integrated with the capability assessment process and has integration into employee 
engagement. 

The table below indicates leadership development programmes implemented for the period under review.

Learning Development - 
Employed 18.1

Beneficiaries - Headcount

Female Female
Total

Male Male 
Total

Grand 
TotalA C I W A C I W

Certificate in Management Development (CMD) 
NQF L4

16 0 0 1 17 19 1 2 1 23 40

National certificate: Generic Management (GM) 
NQF L5

1 1 0 0 2 13 0 0 1 14 16

Young Leaders Programme 20 1 0 2 23 9 0 1 0 10 33

Women in Leadership Programme 23 1 4 1 29 0 0 0 0 0 29

GRAND TOTAL 60 3 4 4 71 41 1 3 2 47 118

BURSARIES

Rand Water provides bursaries to both internal (employed -18.1) and external (unemployed – 18.2) bursars with the aim 
to build a pipeline of suitably qualified candidates for Rand Water. The internal bursaries are awarded to permanent 
employees of Rand Water with the aim to enhance business productivity, promote individual career aspirations and 
building a high performance culture. External bursaries are awarded to those individual who aspire to pursue studies in 
line with the field of Rand Water’s core and/or support business.

The table below indicates Bursaries implemented for the period under review.

Bursaries
Beneficiaries - Headcount

Female Female
Total

Male Male 
Total

Grand 
TotalA C I W A C I W

Internal Bursaries - 18.1 (employed) 85 5 3 5 98 46 5 4 2 57 155

External Bursaries - 18.2 (unemployed) 16 0 0 0 16 10 0 0 0 10 26

GRAND TOTAL 101 5 3 5 114 56 5 4 2 67 181
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GIVING BACK TO THE COMMUNITY

Giving back to the community is a focus area within 
Capacity Building which is aimed at strengthening 
and maximizing educational support programmes for 
unemployed graduates and providing skills development 
to unemployed youth and existing employees. One of 
the initiatives driven under the stream is Career Expo – 
which serves to create an information sharing platform 
about Rand Water career opportunities and to educate 
about water sector careers. This is undertaken through 
learnerships, apprenticeships, graduate in training/
internships, external bursaries etc. The following are 
some of the career expo’s that Rand Water participated  
in collaboration with Rand Water Foundation, Rand Water 
Young Professionals and Marketing and Stakeholder 
Relation Division.

 SABC Career Expo
 Green  Career Youth  Indaba
 Rural School Projects

WATER TREATMENT TECHOLOGY

Water Technology Training (WTT), under Capacity Building is 
currently overseeing the entire Rand Water Blue Drop Training 
profile for Process Controllers (PCs) and Supervisors. This is 
in accordance with the revised Regulation 17 of  the Water 
Services Act (No. 108 of 1997)/ Regulation 2834 (of 1985), 
outlining that there shall be no person operating a water 
treatment works without a Process Controller license. One 
of the nine criteria for Blue Drop Award is Process Controller 
licensing. In order to meet this requirement, Process 
Controllers should be appropriately qualified coupled with 
relevant years of experience. 

WTT Bluedrop Leanership - 
Employed 18.1

Beneficiaries - Headcount

Female Female
Total

Male Male 
Total

Grand 
TotalA C I W A C I W

National Certificate: Water Purification 
Processes NQF L4

11 0 0 0 11 28 0 0 9 37 48

National Certificate: Water and 
Wastewater Treatment Process 
Operations NQF L2

15 0 0 0 15 31 0 0 2 33 48

National Certificate: Water and 
Wastewater Process Control NQF L3

14 1 0 0 15 50 1 0 2 53 68

GRAND TOTAL 40 1 0 0 41 109 1 0 13 123 164

ZWARTKOPJES TRAINING CENTRE

The return on Rand Water’s investment in the 
refurbishment and upgrading of the facility has been 
realized in the move to utilize the internal venue for 
meetings and training. During the 2015/16 Financial year, 
the centre hosted 689 training interventions, varying 
from Leadership development skills,  learnerships, skills 
programs, Legislative, workshops and meetings. The 

duration of these training interventions varied from 1 day 
to 12 months and the number of learners per intervention 
ranged from 10 to 45. In our attempt to position the facility 
as a preferred venue for training, some challenges still 
exist and are being addressed. 

In total the centre saved the organization over R10million 
from utilizing the centre instead of external venues as well 
as internal qualified facilitators. 
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TALENT CONSULTING
The Talent Consulting function which focuses on talent 
mobility and succession has undertaken the following 
activities during the year under review:

CAPABILITY ASSESSMENTS 
The Capability and Leadership Assessment process has 
been implemented to establish the level of leadership 
capability and potential in the organisation. This process 
gives the organization an informed view of where there 
is a need to build capacity and build interventions in 
order to mitigate potential talent risks. The feedback 
derived from the assessments informs the readiness 
level of employees in assuming more senior roles, feeds 
into the personal development plans and contributes to 
an integrated approach to employee development and 
workforce planning. 

DUAL CAREER PATH PROMOTIONS 
The Dual Career Path process has been implemented 
within the technical and core areas of the business with 
the aim of driving talent mobility and retention. This 
process assists in ensuring that the organization drives 
the quality and depth of skills through the acquisition of 
technical qualifications and professional registration of 
engineers, technicians, technologist and scientists. The 
Talent Forum process ensures that the Dual Career Path 
process is driven objectively as a collaborated effort to 
drive talent mobility. This process encourages employees 
to acquire and improve technical qualifications and 
professional registration.  

SUCCESSION MANAGEMENT AND TALENT MODELLING
Succession Management in Rand Water comprises a 
number of deliberate and calculated interventions whose 
collective objective is to ensure an on-going supply of 
well trained, broadly experienced, well-motivated potential 
successors.

Talent Modelling is a process that has been adopted 
to model and map the employees in order to reflect on 
whether there is a sufficient pool of potential successors. 
This process also gives insight into those areas that 
reflect a level of vulnerability that exists in the business. 
This gives Talent Management and HR in general an 
opportunity to build mechanisms and interventions in 

order to mitigate these talent risks.

The establishment of an integrated delivery model allows 
various sites to acknowledge where they need to build 
capacity and reflect on leadership capability through the 
Talent Plotting process. In order to realize the return on 
our investments, the modelling process is aligned to the 
Capacity Building process as well as the talent sourcing 
process in order to enable streamlined training and 
internal mobility. The modelling process supports the 
development of the leadership and technical pipeline. 
Performance Management

The Performance Management System is influenced from 
the Shareholder Compact of the Department of Water 
and Sanitation (DWS) and cascaded into the Corporate 
Scorecard and ultimately in the individual performance 
contracts.  The collective performance of all employees 
contributes towards the achievement of Strategic Objectives 
to foster and sustain a “high performance culture”. 

The Performance Management System is ongoing 
throughout Rand Water for all permanent employees.  The 
system integrates with the Capacity Building processes, 
as well as the Talent Management Consulting to enable a 
high performance culture.

For the 2015/16 financial year, The Performance 
Management System was implemented at Rand 
Water Mpumalanga sites. The approach to assess and 
monitor performance during the period was rudimentary 
against key performance areas and indicators of actual 
job deliverables All employees were trained on the 
Performance Management Policy, Process and scorecard.  

RAND WATER ACADEMY

BACKGROUND 
The Rand Water Academy responds with various solutions 
to address the critical resource challenges faced in the 
water sector, through the five key concepts, namely:

 Centre of Competence
 Centre of Excellence
 Research and Development
 Professional Exchange Hub
 Water and Sanitations Solutions Unit

OUR EMPLOYEES
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The following initiatives were undertaken by the Rand 
Water Academy in 2015/16.

NATIONAL TREASURY GRADUATE INTERNSHIP 
PROGRAMME
Rand Water as the largest water utility has clearly articulated 
its intent to play a role in skills and capacity development 
in the sector and thus embarked on a Graduate Internship 
Program - (Water and Waste Water) funded under the 
auspices of National Treasury to assist municipalities with 
capacity and infrastructure  related skills. 

The Programme commenced in 2012 with two (2) graduate 
intakes totalling 120. The duration of the Programme is 36 
months.

The Programme’s mandate is to train and develop 
unemployed graduates from Gauteng and Mpumalanga 
to generate a pipeline of skills for local Water Service 
Authorities in the following fields of science, process 
controlling, engineering and artisanship. The Programme 
is geared towards professionalization and registration of 
the candidates in the respective fields. 

GRADUATES PROFESSIONALISATION STATUS

Discipline Category Number of 
Graduates

Current Status

Engineering Civil Professional Engineering Technician 2 2

Candidate Engineering Technicians 5 5

Chemical Candidate Engineering Technologist 4 4

Candidate Engineering Technicians 1 1

Electrical Professional Engineering Technologist 1 1

Candidate Engineering Technicians 4 4

Candidate Engineering Technologist 1 1

Mechanical* Candidate Engineering Technologist 1 1

Candidate Engineer 1 0
Environmental 
Science*

Candidate 3 3

Trainee Level A 3 3

Trainee Level B 17 16

Water Resource 
Management

Certified Level A 3 3

Trainee Level A 3 3

Trainee Level B 1 1

Process 
Controllers

Water and 
Wastewater #

Class IV 40 39

Apprentices Artisans Registered with EWSETA
All have passed the trade test

30 30

 * 2 graduates deceased 
  # 1 Dismissed 
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GRADUATE INTAKE PROGRAMME COMPLETION
A total of 37 graduates exited the Programme in June 
2016 after completing 36 months of training at Rand 
Water and various municipalities. This is a key success 
for Rand Water Academy and a meaningful contribution 
to skills development in the water and sanitation sector.
It is anticipated that the graduates will be absorbed by 
municipalities and the sector. The graduates who have 
completed the Programme include,

 Seven  (7) Process Controllers -
 Thirty (30)  Apprentices 

The programmes also contributed to sustainable 
employment in the sector. To date, 88 graduates existed 
during 2014/15 and 2015/16 the program and are now 
employed.

WESTONARIA – ISDG PROJECT 
The current project forms part of the National Treasury 
Infrastructure Skills development Grant. Rand Water 
Academy facilitates experiential training for 4 engineering 
graduates for the Westonaria Local Municipality over 
a 13 month period. Rand Water will provide graduates 
with the necessary work place experience required for 
professional registration.  

RURAL DEVELOPMENT GRADUATE 
INTERNSHIP PROGRAMME

Rand Water has identified eight (8) key strategic drivers 
towards its 2030 vision.  Rural development is one of the 
key strategic drivers to contribute to Rand Water’s growth 
strategy. 

The Rural Development Graduate Internship Programme 
is one of the platforms identified to capacitate young 
graduates with skills and equip individuals from the rural 
areas with workplace competencies, provide them with 
job opportunities and enable them to participate in the 
economic and social life of their respective areas. A 
total of forty (40) graduates have been recruited to the 
Programme  and the Academy seeks to professionalise 
them through the relevant statutory and professional 
bodies. 

OTHER PROJECTS IN 
RAND WATER ACADEMY

SETTING UP OF FIPAG ACADEMY IN MOZAMBIQUE 
The project is a four year project and is implemented 
in collaboration with a consortium of partners. The 
overall deliverable is a FIPAG Academy for Professional 
Development in Water and Sanitation.  The role of the 
Rand Water Academy in this project is mostly related 
to the supporting of the milestones related to the FIPAG 
Academy as well as advising in the set-up of training 
facilities that are to be refurbished and equipped, and 
assisting in the development of curricula for vocational 
training of the academy at FIPAG Head Office in Maputo. 
UNESCO has extended the Rand Waters Academy 
contract to support refurbishment of the FIPAG Academy. 
The project is currently in progress. 

PARTNERSHIPS
The municipalities and state entity that Rand Water 
Academy partnered with in the National Treasury Graduate 
Internship Programme are:

 City of Tshwane
 East Rand Water Care Company (ERWAT)
 Emalahleni Local Municipality
 Govan Mbeki Municipality
 Thembisile Hani Local Municipality

Rand Water Academy is in the process of collaborating 
with various other government entities to increase the 
strategic relationships by entering into Memorandums of 
Understanding.

OTHER SERVICE OFFERED BY RAND WATER ACADEMY
The Rand Water Academy also contributes development 
and training of water and waste water basic training. The 
team is equipped with competent training practitioners 
with the ability to identify training need; strategise, 
develop and facilitate in closing the skills gap.

To date the section has trained both internally (i.e. Rand 
Water) and externally, in order to address the needs of 
training within the water sector. The services provided are 
listed below: 

 Training interventions

OUR EMPLOYEES
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 Water Demand Management
 Water Treatment
 Wastewater Treatment
 Basic Laboratory Testing (Key Water & Wastewater 

Parameters)
 Blue Drop Requirements
 Green Drop Requirements
 Technical report writing 

 Graduate Monitoring and Evaluation

EMPLOYEE RELATIONS

WELLNESS 
Rand Water recognizes employee well-being and human 
capital risk management as key strategic issues for 
leading organizations and has offered its employees 
a comprehensive Employee Wellness Programmes 
throughout the years to curb the costs of absenteeism, 
loss of productivity, and other indirect costs. As a result 
the Rand Water values of Caring and High Performance 
Culture are upheld.

Over the last several years, an epidemic of “lifestyle 
diseases” has developed in the South Africa. Unhealthy 
lifestyles, such as inactivity, poor nutrition, tobacco use, 
and frequent alcohol consumption, are driving up the 
prevalence of chronic disease, such as diabetes, heart 
disease, and chronic pulmonary conditions. These chronic 
conditions have become a major burden, as they lead to 
decreased quality of life, premature death and disability, 
and increased health care cost. 

In response to these trends, the organization has 
undertaken awareness campaigns on the above on at 
least a quarterly basis. The purpose of these wellness 
weeks is information sharing and to highlight the impact 
on both the individual and the organisation. 

ABSENTEEISM MANAGEMENT
Absenteeism management is one of the key drivers for the 
Employee Wellness Programme. More so that it impacts 
negatively on the business. Absenteeism management is 
monitored monthly as one of generic Key Performance 
Indicators that Rand Water has adopted to measure its 

performance. In the past 5 years our target has been set 
at 3.3%.  It is the 4th year that the KPI is cascaded down 
to individual employee level as we believe that attendance 
is everyone’s responsibility in the workplace. 

The table below indicates the performance for the past 5 
years including the 2015-16 financial year. 

ABSENTEEISM PERFORMANCE TABLE OVER THE 
PERIOD OF 5 YEARS

HCT PROGRAMME
Rand Water provides HIV counselling and testing (HCT) 
services during its Wellness Days, as well as support, 
treatment and care through our disease management 
programme that is offered as part of the medical aid benefit.
 
Rand Water undertakes the HCT campaign annually as 
part of its wellness calendar to all its sites. This campaign is 
intensified in order to maintain the momentum of ensuring 
that testing remains a regular part of health seeking 
behaviour. Rand Water still continues to mitigate the impact 
of HIV and TB as well as other chronic diseases through 
education and information preventative interventions.

The service provider Sister on Site provided the Wellness 
Days in the 2015/16 financial year. A total number of 1413 
tested during the Wellness days and below table provides 
the HCT results.
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HCT SCREENING

EMPLOYEE ASSISTANCE INTERVENTIONS
In the 2015/16 Financial Year the Women’s Health 
programme was launched with the following objectives; 

 to promote women’s health through education and 
sharing of information, skills and support.

 to actively encourage and support women in seeking 
and exercising ultimate control, responsibility and 
choice in decision-making about their health.

 to provide health services and programs, which 
recognize women’s whole life span and the various 
roles that women may have throughout their lives and;

 Work to improve women’s health and well-being 
through participation, collaboration and partnerships 
with women, the community, women’s services and 
other organizations.

The women of Rand Water embraced the event, and 
benefited from a panel of professional experts in the 
psychological, spiritual, physical and social/cultural field.

In response to the financial problems that employees face, 
which is not unique to  Rand Water, the Financial Wellness 
Faire was introduced in partnership with various financial 

service providers. The sessions provided information and 
advice on all personal finance related matters. 

SPORTS AND PHYSICAL FITNESS
Rand Water encourages employees to partake in sports 
and physical fitness programmes as part of preventive 
interventions that aims at encouraging employees to 
maintain good and healthy lifestyles. Approximately 12% 
of employees are registered in various sporting codes 
which include athletics, cycling, golf, soccer, netball, 
volleyball and pool. In addition most of the teams also 
partake at national and provincial competitions. A highlight 
was the results from the JP Morgan Corporate Challenge 
where the Rand Water Male team obtained second place 
out of 237 participating companies. 

EMPLOYEE RELATIONS
The labour relations environment remains volatile 
internally as well as externally. The Central Bargaining 
Forum recognises the following Unions in Rand Water: 
United Association of South Africa (UASA); South African 
Municipal Workers Union (SAMWU); Association of Mine 
workers and Construction Union (AMCU) and National 
Education, Health and Allied Workers Union (NEHAWU). 

During the year under review, two new federations entered 
Rand Water’s labour environment, namely (AMCU and 
NEHAWU). Based on minimum membership requirements, 
only UASA and SAMWU could participate in the annual 
wage negotiations. The wage negotiations were robust, 
however, parties managed to conclude the wage 
negotiations successfully within their respective mandates.

UNIONS MEMBERSHIP

EMPLOYMENT EQUITY 

1600

1400

1200

1000

800

600

400

200

0
Cholestrol Hypertension Diabetes BMI HIV

1413 1413 1413 1413 1207
43 44 98 901 149

3 3,11% 7% 64% 12%

Total tested              Total no reactive Total % reactive

OUR EMPLOYEES

AMCU

NEHAWU

SAMWU

UASA

Non Unionised
 



RAND WATER INTEGRATED ANNUAL REPORT 2015/16 137

Rand Water’s commitment towards the achievement of its transformation and equity goals continues at full steam, despite 
the economic challenges facing South Africa.  

For the year under review, as shown in the table below, our top management structure has maintained a 50-50% gender 
balance; whilst at senior management level female representation is at 30%. Overall, the organisation has achieved a 
female representation of 44% across all management levels – being an acceptable figure – given the technical nature of 
our industry and a sector  which is historically male-dominated. 

EMPLOYMENT EQUITY STATUS AS AT 30 JUNE 2015 (M-Q)

Band Occupational Level Males Females Total

A C I W A C I W

Q Top Management 4 0 0 0 2 1 0 0 7

Q-P Senior Management 27 2 12 8 17 2 2 1 71

Q Specialist or Middle 
Management 

88 6 11 27 63 4 10 10 219

N Specialist or Middle 
Management 

85 9 13 32 102 8 9 17 275

M Technical Worker Junior 
Management 

142 6 11 47 134 7 7 26 380

TOTAL M-Q TOTAL MANAGEMENT 346 23 44 123 312 21 29 58 952

TOTAL APPOINTMENT FOR FINANCIAL YEAR 2015/2016 AT M-Q

Band Males Females Total

A C I W A C I W

P 0 0 0 0  1 0 0 0 1

O 9 0 2 0 8 0 0 0 19

N 2 0 0 0 8 1 0 0 11

M 4 0 1 0 12 0 0 0 17

Total 15 0 3 0 29 1 0 0 48

TECHNOGIRL
In support of government’s call to drive the gender equality, equity and empowerment agenda, Rand Water continues to 
support the Technogirl Programme.  The programme is aimed at exposing and empowering young girls of a school-going 
age to consider careers in technical environments. This is done through a process of job shadowing whereby the girl 
learners are placed in organisations, under the mentorship of specialists who work in these fields. 

Rand Water has engaged  60 female learners from grade nine (9) to be part of the initiative for the next four (4) years. 
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NUMBER OF GIRLS PER AREA OF OPERATION

PARTICIPATION CO-OPERATION 
AND PARTNERSHIP

PARTICIPATION CO-OPERATION AND PARTNERSHIP 
STRUCTURES
The participative management structures and processes, 
have continued to deliver on an improved working 
environment that encourages collaboration through 
a structured relationship between Management and 
organised labour. 

For the year under review, the Stakeholders’ Forum has 
amicably reached agreement on policies and work related 
matters that are of mutual interest.

ZIYAGEZANA EXCELLENCE AWARDS
The Ziyagezana Excellence Awards is Rand Water’s tool for 
unifying employees in the wake of a  common culture, vision, 
mission and values; with the aim of publicly acknowledging 
exceptional performance and behaviour.

On the 2nd December 2015 the organisation celebrated the 
13th Ziyagezana Excellence Awards since its inception.  This 
occasion served as an opportunity to not only recognise 
organisational achievements but also achievements of 
individual employees that have gone the extra mile in their 
respective areas of work.  

The awards themed “A Day at the Oscars”, was celebrated 
in ‘red carpet’ style and was launched on Twitter affording 
employees an opportunity to tweet their comments, pictures 
and views of the event.

The positive and unfaltering support from Board members, 
Management, employees and the Values Champions 
contributes to the success of this prestigious event.

The following individuals and team awards were celebrated:  

Employee of the Year:  
Hanna Enslin – Combined Smaller Sites
Innovator of the Year:  
Petrus Masoga – Vereeniging 
Mover and Shaker of the Year: 
Khosi Sigudu – Combined Smaller Sites 
Team of the Year:  
Human Resources Section – Vereeniging 
Boss of the Year:  
John Roberts – Bulk Water Distribution and Transport
Wellness Champion of the Year:  
Sechaba Mokoena – Zuikerbosch 
Values Champion of the Year:  
Khathutshelo Ramunisi – Zwartkopjes 
Chief Executive’s Award: Robert Msweli
Special Award: Godfrey Maumela

EMPLOYEE ENGAGEMENT
Every two (2) years Rand Water conducts an Employee 
Engagement Survey.  The survey seeks to determine the level 
of employee happiness/satisfaction in their roles and their 
contribution to the success of the organisation.  This process 
commenced in 2012 and has steadily improved over the years.

The survey includes a favourability measure i.e. how 
employees perceive their work, the organisation, their 
immediate managers and the executives.

OUR EMPLOYEES

Area of Girls Number of Girls

Operations 12

Maintenance 17

Process Quality 7

Strategic Asset Management 8

Bulk Sanitation 2

Scientific Services 14

Total 60
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For the 2015/2016 financial year, Rand Water achieved an overall engagement score of 71% and the table below reflects the 
favourability scores achieved since the first survey was conducted in 2012.

OVERALL FAVOURABILITY SCORES ACHIEVED 

Year Best Practice 2012 2014 2016

Overall 78% 62% 66% 71%

GENDER MAINSTREAMING
Rand Water continuously strives to promote a gender 
sensitive culture and work environment through its planned 
programmes, interventions and policies that demonstrate 
the organisation’s respect for gender equality, women 
development and empowerment, and human rights.

For the year under review, the organisation has endorsed 
the establishment of a gender mainstreaming virtual unit; 
with the Group Human Resources Executive as the Gender 
Focal Person, supported by the Participation Co-operation 
and Partnership and Employee Relations Managers as 
the Gender Champion and Deputy Gender Champions 
respectively.  

The Women’s Forum which seeks to promote a working 
environment suitable for the nurturing, development and 
empowerment of women has been given a representative 
seat at the Employment Equity Forum, the consultative 
forums and the Policy Review Committee, to ensure that 
women issues are prioritised and advocated.  

Going forward the unit aims to induct and integrate all relevant 
portfolios into the gender mainstreaming framework and 
focus will be given to the training of Site Gender Champions 
through the Commission for Gender Equality (CGE).

WOMEN’S DAY
On 6th August 2015 Rand Water hosted the Women’s 
Day event, not only in commemoration of those women 
who fought in the struggles against the imposition of pass 
laws, but it also marked the organisation’s commitment 
to honouring and celebrating the achievements and 
contributions of its female employees. 

The event was well attended by employees, management 
and Board members alike; displaying their unwavering 
support and patronage. 

Rand Water senior officials through their speeches not only 
reflected on progress made in the water sector, but also stressed 
on the water and sanitation related challenges experienced by 
vulnerable groups viz. women and girls and the aged. 
 
The organisation acknowledges that women have a key role to 
play in the provision, management and safe¬guarding of water.

DIVERSITY MANAGEMENT
For the year under review, four (4) diversity management 
sessions were held with employees, with approximately 
one hundred (100) participants across all races, religion and 
gender spectrums. 

Rand Water’s Diversity Management programme aims to 
promote social cohesion in the workplace giving prominence 
to inclusivity that every employee is valued and respected.  
The programme embraces the concepts of culture, 
generation,  team and gender diversity. 

COMPENSATION AND INFORMATION 
Rand Water’s remuneration philosophy is aligned to the total 
rewards model that is best practice. The model supports 
the total employee experience through the guaranteed and 
variable pay, benefits, work life, recognition and the work 
environment.  The remuneration philosophy is underpinned 
by principles of internal parity, external competitiveness and 
driving a high performance culture. The model supports 
the attraction and retention of employees in order for the 
organisation to deliver on its mandate. 

Employees in senior specialist and managerial positions are 
remunerated on a Total Cost to Company structure, whereby 
they are allowed some flexibility in structuring their packages. 
Benchmarking is undertaken regularly and the organisation 
benchmarks itself in the general market, as we loose and 
draw skills from this market. The pay for performance 
philosophy is applied as a factor to the determination of 
fixed and variable pay. 
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The Rand Water variable pay scheme is based on the 
principles of self-funding, performance based pay, the 
scheme is capped and employees are mindful that it is 
not guaranteed and that incentives are granted at the 
discretion of the board. Performance targets at executive 
level are approved by the board and form the basis for the 
organisational focus. 

ORGANISATIONAL DEVELOPMENT AND DESIGN
The ODD department has continued to provide its services 
and support to the organisation on the journey to become 
more efficient and have the ability to re-organise the 
business as the new mandates are introduced. This further 
required that the organisation be prepared to adapt as all 
these changes are effected throughout the business. As 
the journey continues, the ODD department through the 
Productivity Programme ensured that the organisation 
continues to be effective and productive.

BUSINESS REENGINEERING / BUSINESS CONSULTING 

Business Reengineering 
The expansion and extension of business operations as 
well the current economic climate has necessitated that 
the organisation re-look at the entire business model. ODD 
has undertaken the ODD Health Check in the second half of 
the financial year. The health check included the following 
components: Water Sector & other Industry Benchmarking; 
Rand Water Business Model Review; as well as Organisation-
wide business / operating model re-design. This revised 
business model was presented at Board.

Business Consulting 
ODD continues to work on the Rand Water extended 
mandate into the Mpumalanga region. Over the past year 
the Mpumalanga Regional Operating Model has been 
developed with the input of the various portfolio heads. 
The model is still going through the governance process of 
approval. In addition, the various head office requirements 
for each portfolio have been defined. Detailed structure 
design has also been completed in the current year which 
was an input into formalisation of the structure as well as the 
evaluation of jobs.

Productivity Programme 
The Productivity Programme has been running over a 
three year period with each departmental section within 
the organisation capacitated, trained on the 5 toolkits 
(Management System, Teamwork, Cleaning and Organizing, 

Leadership and Goal Alignment) and guided through setting 
up their Mini Business Unit (MBU). Due to the size of the 
organisation, the Accelerated Delivery Model was introduced 
aimed at combining the training and compressing all five 
toolkits into one training model thus shortening the length 
of time needed to complete the training and setup more 
MBU’s faster. Once an MBU was set up it was measured 
on the Productivity World Class scale of between 1 to 5 with 
a score of 1 indicating an MBU that is only at inception and 
a score of 5 indicating a World Class MBU that functions 
without management supervision, regularly meeting targets 
and operating at maximum efficiency. Through regular 
coaching an MBU’s supported on navigating the path to 
World Class. If the MBU scores high on the twenty criteria 
set out as prerequisites  to be World Class and maintain their 
high performance levels, an MBU can see itself attaining 
world class status in the space of three months. 

By the end of the Programme the organisation as a whole 
found itself sitting on a 2.6 on the Productivity World Class 
Scale. The ODD department is currently implementing a 
Sustainability Plan to ensure that the Programme maintains the 
great momentum it had established within the Organisation. 
Sustainability is ensured through regular coaching reviews 
and auditing to help all MBU’s throughout the organisation 
reach for a World Class standard and Rand Water as an 
organisation to also stand amongst the world’s best.

Mini Business Units 
Currently, Rand Water has established 219 Mini Business 
Units across the organisation. The implementation of Mini 
Business Units across the organisation was assisted by the 
roll out of the Accelerated Delivery Model mentioned above. 
The Programme has been supported by a full communication 
campaign, with success stories showcased through the 
dedicated productivity newsletter “Khulisa”. Khulisa shows 
testimonials from Rand Water MBUs and employees about 
how the Productivity Programme has helped improve the 
way they work and achieve their set targets. 

HUMAN RESOURCES OPERATIONS
The Division is continuously driving the implementation of the 
Strategic Human Capital’s initiatives in an effort to achieve 
operational efficiencies in in line with the business strategy of 
Rand Water. In conjunction with the Corporate HR Divisions, 
our contribution towards the greater cause of the organisation 
brought us national recognition as the “South African Team of 
the Year – Public Sector Organisation” at the TopCo Media’s 
Future of HR Awards hosted in association with Careers24.
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The key deliverables during the reporting period are as 
follows, namely:
Providing extended services to Rand Water Mpumalanga 
(i.e. the former Bushbuckridge Water Board), utilizing the 
existing bench stretch of resources and working against 
budget constraints, amongst other limitations. 

The contribution made during the recruitment of 3000 Water 
Agents, Plumbers and Artisan’s as Part of the War-on-Leaks 
project has enabled Rand Water to support national priorities 
linked to the Presidential Outcomes.

The Accelerated Productivity Programme for the Rietvlei 
based HR Operations Division yielded positive results with 

an audited performance rating score of 3 and subsequently 
became a “model for best practice”. The Site HR teams 
have already made strides and as a result, the division has 
completed a full-cycle of participation in the programme.    

The plans to roll-out the introduction of Kiosks or Mobile 
Stations to improve the end-user access to Employee/ 
Management Self Service (ESS/ MSS) functionality are 
underway, in collaboration with the IT and Knowledge 
Management Division.

The calls logged on the HR Service Desk during the 2015/16 
period are fluctuating and impacted by major organisational 
events as demonstrated below: 

HR CALLS LOGGED - HELP DESK

Quarter 1 Quarter 2 Quarter 3 Quarter 4

81.40 76.40

65.30
77.60

Series 1              

% Calls Resolved without Violations

SLA Violations Calls

12
21

63
84

April                            May             

No. of Violations vs Calls (e.g. April, May 2016)

The metrics for recruitment (constrained by the moratorium) and staff turn-over trends based on exits across the organisation 
is depicted as follows:  

APPOINTMENTS/ RECRUITMENT STATS

CD VG SS ZB ZK RV MP

9 6
18

12

Appointments/recruitment stats

Actuals                          %          

5 3 4 3
18 12

62

42
33

22
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SPONSORSHIP PROGRAMME
Rand Water identifies and participates in sponsorships 
that are aligned to the Corporate Strategic objectives. 
The Sponsorships offer a Return On Investment made in 
the form of exposure, publicity, goodwill and positioning 
of the organisation. Our sponsorships are both proactive 
and reactive and are guided by our Sponsorship Policy, 
Procedures and Guidelines.

The sponsorships are applied with the purpose of 
achieving the following objectives:

 To create and improve corporate brand awareness 
and image

 To partner and foster relations with key stakeholders
 To support the corporate strategy and build brand 

value
 To enhance the quality of life of the communities and 

customer groups within and outside Rand Water’s 
area of service

 To educate and encourage responsible water usage
 To foster goodwill and positive attitudes towards 

Rand Water as a company that demonstrates good 
corporate governance and citizenry

The following sponsorships are highlights of the year

SWIMMING SOUTH AFRICA
Swimming South Africa’s objective is to position swimming 
as a necessary Life Skill for Communities, recruit children 
into the sport of Aquatics, identify talent and embark on 
long term participation & development.

Rand Water partnered with Swimming South Africa for 
2016 Rio Olympic Games Trials that took place at Kings 

Park Aquatic Centre in Durban from 10 – 16 April 2016. 
The event received extensive media coverage inclusive of 
Print, Television, Radio and online media as a result of 
swimming being the top medal winning Olympic sport for 
the country.

SwimSA and Rand Water also partnered with Ehlanzeni 
District Municipality for the Rural Splash Program on 
the 30th of April. The program exposes people to safety 
measures in their own environment while enjoying 
the benefits of having a river within easy access. The 
training’s main objective is to teach basic swimming skills 
and being water safe in rivers, lakes and dams.

VELOKHAYA LIFE CYCLING ACADEMY
Rand Water’s partnership with the Velokhaya Life Cycling 
Academy has provided deserving cyclists with a much-
needed platform to develop their cycling talent, compete 
against the best cyclists in the country and improve their 
lives through the sport of cycling.

These riders have not only made their mark on both the 
local and international cycling stage, but have inspired 
township youth to participate and excel in the sport.

The team received a silver medal in the Provincial Road 
Champs in the man’s category and gold in the ladies 
category.

They also had the first lady to participate in the National 
team with two of their cyclists, Thulasizwe and Zanele 
going on to represent South Africa in the Africa Games in 
Congo. This saw Zanele going to greener pastures in her 
cycling career and is now based in Switzerland.

The Stakeholder Relations Policy and Procedure was approved by the Board during the 
year under review.
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The recent highlight is that Thulasizwe became the first 
South African rider to win an International event in the 
month of May when he rode the London-Paris and the 
Alpine Challenge a week later which were both staged in 
England and France. 

RAND WATER FRANCES VORWERG RACE FOR 
VICTORY 
Frances Vorwerg School caters primarily for cerebral 
palsied children and for those with learning disabilities. 
The school has approximately 415 learners at present, 
aged between 3 and 17. The cerebral palsied learners 
have disabilities ranging from minor physical impairment 
to permanent dependence on wheelchairs. Special 
equipment such as custom built chairs and tables, 
wheelchairs, stationery, walking aids and computers are 
needed to facilitate mobility in the school and enabling 
learning to take place in the classroom.

The level of care required (specialists teachers, services 
of therapists, psychologists and doctors), by nature, is 
extremely costly and because of limited resources, the 
school is obliged to appeal to its communities and the 
businesses from time to time for financial contributions 
and/or other donations. 

The Rand Water Race for Victory has been the main fund 
raising event for the school since 1997 and the continuous 
support enables Frances Vorwerg School to meet some of 
its financial obligations. 

PARTNERSHIP WITH LIGWALAGWALA FM RADIO
The partnership between Rand Water and Ligwalagwala 
FM primarily looks at providing jojo tanks to local schools 
especially at disadvantaged areas in Mpumalanga 
Province. During June 2016 only three municipalities 
benefited in the area, that is Bushbuckridge, Mbombela and 
Nkomazi Local Municipalities. Ten schools were identified 
through the Department of Education in Mpumalanga 
through their District offices; and today those jojo tanks 
have been installed at five schools in Bushbuckridge 
namely Ludlow primary; Tlhavekisa secondary; Mchuchi 
primary, Sihlekisa primary and Sehlakabje secondary 
schools. In the Mbombela area schools benefited are: 
Mganduzweni primary, Likazi primary, Phathwa High and 
Sukumani primary schools. Nkomazi Local Municipality 
only received one jojo tank that was installed at Sidlamafa 
High School. 

The campaign objective is to give back to the communities, 
fight water crise through storage during water shortages, 
to advance the Department of Water and Sanitation 
rainwater harvesting project, assisting schools during 
drought and implementation of nutrition programme 
whilst maximizing the brand visibility.

Rand Water is the main funder to this project; whilst SABC 
radio is responsible for the media coverage with huge 
investment value.
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NATIONAL WATER WEEK CAMPAIGNS IN MPUMALANGA
The National Water Week is a calendar event that is 
celebrated by all institutions in the water sector. The main 
objective is to raise awareness on water conservation 
and demand management; environmental protection to 
achieve water equity and sustainability within the water 
value chain. In March 2016 all stakeholders in the lowveld 
put together their resources and celebrated the water 
month under the Department of Water and Sanitation 
theme namely “Water for people, Water by people” on the 
following three programmes:

 The Science School Competition
 On the 12th March 2016 various stakeholders 

converged at the Mpumalanga University campus to 
run the Science School Competition. The competition 
entailed that a school should develop its own water 
purification model and that five school learners must 
come and present the purification process model to 
the adjudicators. It was very exciting to see young 
people display their understanding on the process and 
also to balance between the water quality and water 
quantity. Three schools received prizes. First prize 
went to Shanke Secondary School; 2nd prize went to 
Highveld Secondary School and third prize went to 
Khaliphani Secondary School. Rand Water was part of 
the sponsors of the prizes. It is important to mention that 
the first prize and the third prize winning schools came 
from Bushbuckridge and Mbombela Local Municipalities 
and were all assisted by Rand Water process controllers 

during their plant visit as part of the buildup learning 
before the purification model was presented.

 
 The Water Resource Cleaning Programme

 On the 17th – 18th March, Rand Water together with 
other stakeholders such as IUCMA; SANPARKS; 
Mpumalanga Dept. of Agriculture and Environmental 
Affairs; Traditional healers; Depart. Of Health; the 
Bushbuckridge Local Municipality etc; were part of the 
river cleanup campaign at Marite. On the 18th March 
we presented awareness campaign on environmental 
pollution and water conservation education.

 Plant Visit campaign with Ward Committees and 
Councillors of Bushbuckridge Local Municipality

 This campaign has been organised and funded only by 
Rand Water Mpumalanga at Inyaka Water Treatment 
Works on the 31st March 2016. The main objective 
is to allow communities to see the extensive process 
of water purification before it is delivered into their 
homes. The plant tour really changed the mind-set 
of individuals; they realised that having water in their 
taps was as easy as they thought. Both Councillors 
and Ward Committees committed themselves to 
educating their communities in any platform that they 
are afforded to speak. They even indicated that after 
local government elections the programme should 
move forward quarterly to remind Councillors of the 
importance of water.
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KEEPING THE PUBLIC INFORMED
Rand Water had worked in conjunction with its key 
customers, the City of Johannesburg, City of Tshwane 
and the Ekurhuleni Metropolitan Municipality in Gauteng 
to garner publicity in an effort to educate consumers 
about the importance of water conservation.  

Consequently, media interest increased significantly 
during the period under review, this led to Rand Water 
being profiled in major media platforms including print, 
broadcast, online and social media.  

In the period under review, the name Rand Water was 
reported in the South African print and electronic media 
in approximately 1 790 instances.  In addition, there were 
632 online articles mentioning Rand Water, 596 of which 
were South African publications and 36 were international 
publications.  The reports were largely neutral, with an 
estimated Advertising Value Equivalent (AVE) of R 298 
031 914.25.

Rand Water participated in approximately 42 interviews, 
which peaked during the annual wage negotiations and 
during the water shortages in certain parts of Gauteng.   
Rand Water’s Twitter account @rand_water was active as 
and when matters of public interest arose.

MEDIA TOURS
We have arranged media tours to our water purification 
plants and testing laboratories in Vereeniging, Gauteng. 
These included the broadcast, print, electronic an online 
media. The visits were aimed at educating members of the 
media about the rigorous processes of water purification 
and the costs associated with it. The media tours serve as 
a strategy to garner positive publicity for Rand Water as 
the media would be focused on the effort to ensure quality 
water for residents.

The media tours resulted in a significant increase in 
positive reporting of Rand Water during the year under 
review. The media analysis has indicated that our sub-
brand Water Wise has made an impact in communities 
where the organisation supplies water.

MEDIA ACTIVITIES RAND WATER 
FOUNDATION 
In the year under review, we have arranged media publicity 
for the Rand Water Foundation as the organisation’s 
Corporate Social Investment arm. We issued three Press 
Releases to lobby the media on the handing over of the 
water harvesting equipment, handing over of school 
uniforms to learners from poor communities in Gauteng 
and supported the RWF’s partnership with Pink Drive 
Mobile Breast Check Unit. The partnership was aimed at 
promoting a healthy lifestyles for women in Bushbuckridge 
Local Municipality, Mpumalanga. 

In the year under review, we informed the media about the important work that Rand Water 
had undertaken to respond to water challenges in Gauteng.  We have received extraordinarily 
positive publicity to some of our key water augmentation projects. Key among the projects 
were the multimillion rand water augmentation projects launched by the Minister of Water 
and Sanitation. These projects were aimed at increasing water purification capacity to 
mitigate the high demand for quality water.
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ENHANCING RAND WATER 
REPUTATION
We have advanced our reputation of always being 
accessible to the media, and have formally responded to 
all media enquiries. Our Executives and Specialists have 
participated in numerous media interviews during the year 
under review. While we do not approach media relations 
for the purpose of receiving publicity, we focus our work 
on the affirmation of the Rand Water brand in the media. 
Any accolade or recognition attributed to us in the media 
serves as an external affirmation of the validity of the work 
that we are doing. 

ENVIRONMENT SUSTAINABILITY
Rand Water’s efforts in preserving the environment were 
also reported in the media. Several interviews were 
arranged for specialists where they elaborated on the 
organisation’s roles and responsibilities in ensuring a 
sustainable environment. There were a number of reports 
on our work in environmental education. 

The Rand Water brand has received positive publicity in 
the media during the commomeration of national events 
such as World Wetlands Day, National Water Week and 
Arbor Day.



RAND WATER INTEGRATED ANNUAL REPORT 2015/16 149



RAND WATER INTEGRATED ANNUAL REPORT 2015/16150

OUR RESPECT 
FOR THE 
ENVIRONMENT



RAND WATER INTEGRATED ANNUAL REPORT 2015/16 151

The Environmental Management Services (EMS) 
Department based within Group Shared Services (GSS) 
in the Logistics Division is the service provider within 
Rand Water for aspects such as environmental related 
authorisation applications and compliance monitoring 
(of these projects), a full range of horticultural services, 
environmental rehabilitation services and water 
conservation services to the adult market.

Environmental Management Services mantra is “Better, 
Greener, Smarter”, we achieve this by building the 
capability of our people, knowledge to increase the 
contribution of natural and cultural assets to liveability and 
customer value. Many of our colleagues have undergone 
various continuous professional development courses  
ensuring that the team are all working towards the latest 
and best practices in the industry. Some of the courses 
include water sampling, ecological restoration, grassland 
assessment, wetland delineation and GIS training and 
some have commenced with further tertiary studies.

AUTHORISATIONS AND 
COMPLIANCE MONITORING

Rand Water aims to comply with all applicable legislation 
as a responsible parastatal in South Africa. 

As authorisations and compliance monitoring are within 
GSS they are “seen” to be at “arms length” from the 
main business of capital infrastructure implementation, 
operations and maintenance, and hence supportive of 
division of accountability. The EMS department also 
has many subsidiary services in-house that are able to 
compliment authorisations and compliance such as 
search and rescue, and rehabilitation. The law requires 
an element of independence to obtain and comply with 
authorisation and the authorities recognise this aspect 
from EMS. EMS engages extensively with the authorities 

and legislation to find the best way forward in terms of 
compliance for Rand Water. The EMS department has 
had a continuous relationship with these authorities 
now for seven years. Part of the engagement with the 
authorities involves reviewing and commenting on new 
legislation as well as advice on authorisations as well as 
the entire authorisation process. The main authorities and 
legislation most often involved in authorisations are as 
follows:

1. Department of Water and sanitation (DWS)

 National Water Act, Act 36 of 1998
 National Forests Act, Act 84 of 1998
 National Veld and Forest Fire Act, Act 101 of 1998
 Water Services Act, Act 108 of 1997

2. Department of Environmental Affairs (DEA)

 Environment Conservation Act, Act 73 of 1989
 National Environmental Management Act, Act 107 of 

1998
 National Environmental Management: Protected Areas 

Act, Act 57 of 2003
 National Environmental Management: Biodiversity 

Act, Act 10 of 2004
 National Environmental Management: Air Quality Act, 

Act 39 of 2004
 National Environmental Management: Waste Act, Act 

No 59 of 2008.

3. South African Heritage Resources Authority (SAHRA) 
and Provincial Heritage Resources Authority Gauteng 
(PHRAG)

 World Heritage Convention Act, Act 49 of 1999
 National Heritage Resources Act, 25 of 1999

Rand Water’s responsible management of the natural environmental in which it operates 
makes good business sense for both current and future operations and generations. This 
action assists not only the organisation but also the greater community in which we operate 
and whom we serve. We acknowledge that the ultimate success of our business and the 
wellbeing of our communities depend on a sustainable and healthy environment, and on 
maintaining access to our critical natural resource –water!
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The Table below details the number of projects awaiting authorisation and provides a breakdown of the authorities involved.

AWAITED APPLICATIONS FOR AUTHORISATIONS (BROKEN DOWN)

Applications Submitted and Pending 
Final Decision

 DEA  DWS  PHRAG TOTAL

2009  1  1

2013  0  0

2014 0 1 1 2

2015 0 4 0 4

2016 1 1  2

TOTAL 1 7 1  9

Total HIA EA EA 
Amend

EA 
Exempt

EA 
waste

EMP WUL WUL
Amend

WUL
Exempt

WUL
dir

GA WUL
ELU

Waste

2015-
2016

 34 11  8 2 0 0 0 5 5 1 0 1 0 0

Total 
all 
years

 225 30 64 25 14 4 15 27 10 9 1 13 4 3

The detail of the 34 authorisations received is explained in more detail in table 3 below to demonstrate the breadth of 
successful authorisation.

LISTING OF (34) AUTHORISATIONS RECEIVED IN 2015-2016

Date received Auth Type  Project Description

02 July 2015 DEA EA Panfontein 

17 July 2015 DWS WUL O6

17 July 2015 DWS WUL C25 Partial augmentation of the Zwartkopjes – 
Meyer’s Hill pipeline route

17 August 2015 DWS GA F40

02 September 2015 DEA EA amendment M11 Pipeline amendment

In the year under review 34 environmental authorisations (as per table 2 & 3) were received made up as follows: 11 Heritage 
permits, 8 Environmental authorisation (EA), 2 Environmental Amendments for EIA and 5 Water Use licence (WUL) and 5 WUL 
amendment and 1 WUL exemption and 1 General Authorisation.

No authorisation applications were refused/denied.

BREAK DOWN OF TYPES OF AUTHORISATION RECEIVED 2015-2016
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LISTING OF (34) AUTHORISATIONS RECEIVED IN 2015-2016 (CONTINUED)

Date received Auth Type  Project Description

15 September 2015 PHRAG HIA H43 Pipeline

16 September 2015 DWS WUL amendment H35 amendment 

22 September 2015 DEA EA F49 pipeline

25 September 2015 DEA EA Eikenhof disinfectant plant

06 September 2015 DWS WUL exempt Panfontein sludge connection

29 September 2015 DWS WUL amendment B19

09 October 2015 PHRAG HIA A6/A8

16 November 2015 DEA EA Vlakfontein Reservoir

10 November 2015 DEA EA H43 Pipeline

24 November 2015 PHRAG HIA Sludgeline phase II

24 November 2015 DEA EA Sludgeline phase II

18 November 2015 SAHRA HIA G14 HIA approval

18 November 2015 DEA EA Brakpan Reservoir

19 November 2015 DWS WUL Raising of Canal walls between Zoek and ZKB

11 December 2015 DWS WUL exempt Eikenhof disinfectant plant

 04 December 2015 PHRAG HIA Vlakfontein Reservoir

22 December 2015 PHRAG HIA T5 pipeline

09 February 2016 DEA EA T5 pipeline

22 February 2016 DWS WUL amendment Emhlangeni fence

10 February 2016 DEA S24G J8 Germistion Pipeline 

02 March 2016 DWS WUL with draw Barrage WWTW

22 February 2016 DEA EA amendment (appeal) H43 Pipeline

10 May 2016 SAHRA HIA permit R5 heritage permits renewed

10 May 2016 SAHRA HIA permit R5 heritage permits renewed

10 May 2016 SAHRA HIA permit R5 heritage permits renewed

10 May 2016 SAHRA HIA permit R5 heritage permits renewed

16 June 2016 DWS WUL Mapleton Pump Station Upgrade

16 June 2016 DWS WUL M11 pipeline

30 June 2016 PHRAG HIA permit (renewal) Zuurbekom engine room refurbishment
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OUR RESPECT FOR THE ENVIRONMENT

Project start dates can be impacted on at times due to the processes followed in order to obtain Authorisations and Licenses 
and the Competent Authorities internal processes. This is more particularly evident with projects that require a WUL. The table  
below depicts the average number of days taken by authorities for an application to be decided upon. EMS Authorisations 
however maintain good relations with the Departments and regularly meet to discuss the progress on applications, hence 
ensuring the minimum number of processing days. 

AVERAGE NUMBER OF DAYS FOR PROCESSING OF APPLICATIONS PER AUTHORITY 

Authority DEA DWS PHRAG SHARA

Avg number of days 55 445 88 29.6

AVERAGE NUMBER OF DAYS FOR PROCESSING OF APPLICATIONS 

Rand Water EMS department recognises the internal 
contribution from other departments to achieve their 
authorisations. These include but not limited to, SAM-
program and project managers, Land and Right’s-Survey and 
Negotiations, GIS, Legal Services and Scientific Services. 
The alliance between the departments has been a fruitful 
exercise with good levels of co-operation demonstrated 
through regular meetings.

ENVIRONMENTAL AWARENESS WORKSHOPS
The Authorisation and Compliance and Monitoring sections 
of EMS undertook four workshops with RW project and 
program managers and other affected or impacted staff. The 
recent changes in legislation and the best practices to follow 
were highlighted. The presentations created awareness 
around various environmental issues and the requirements 
for authorisations and licenses in relation to proposed 
construction projects. The aim of the workshops was to 
improve the understanding of the environment in relation to 
Rand Water activities. As well as look for outcome based 
solutions, this includes achieving continual improvement 

in reducing the environmental risks from our activities and 
ensuring legal compliance.

MEMORANDUM OF AGREEMENT (MoA) – JULIANA 
GOLDEN MOLE RESEARCH
Rand Water has taken the opportunity to assist in expanding 
on the limited knowledge concerning the biology of the 
Juliana Golden Mole species and ascertain the impacts of 
construction activities on their habitat and migratory patterns 
as well as test mole deterrent devices. 

Rand Water has initiated a collaborative study with The 
University of Pretoria. The outcomes of the research will 
assist Rand Water with future construction projects in 
sensitive habitats. Additionally the MoA has resulted in 
a Rand Water Environmental Control Officer obtaining 
specialist Golden Mole training thus further ensuring 
compliance with the Environmental Management 
Programme.  

500

400

300

200

100

0
DEA DWS PHRAG SHARA

AVG



RAND WATER INTEGRATED ANNUAL REPORT 2015/16 155

ENVIRONMENTAL COMPLIANCE MONITORING TO AUTHORISATIONS
Rand Water self regulates Environmental Authorisations by way of appointing its own Environmental Control Offices (ECO). 
Quality assurance of internal auditing is conducted by external service providers (if required). A total of 8 ECO’s monitored a 
total of 31 authorisations, which was made up of various construction and rehabilitation related projects.

PROJECTS AND AUTHORISATIONS MONITORED

Year No of ECO’s Number of projects 
monitored with authorisation

Number of authorisations being monitored with 
RW generic EMP, Exemptions and S24G  

2015/16 8 31 8

THE FOLLOWING PROJECTS WERE MONITORED FOR THE YEAR 2015-2016

Project types Numbers

Construction phases 25

Rehabilitation phases 14

Projects closed during the year   0

The authorities (DEA/DWA/GDARD) undertake their own independent audits of projects to monitor compliance. No major 
findings were raised or reported by them. This bodes well for Combined Assurance. The table 6 below reflects which sites 
were visited by each authority.

AUTHORITY VISITS

Project Name Audit Date Who Audited

ZKB upgrade August 2015 GDARD

H35 H34 H36 August 2015 DWAS

VG Ash October DWS

ZKB Waste Dump October DWS

H39 October GDARD

C6 December GDARD

ZKB station upgrade December GDARD
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HORTICULTURE AND 
SUSTAINABILITY

The area maintained by EMS-Horticulture amounts to 372 
ha of land and landscapes across the organisation (177ha 
of high maintenance areas and 194 ha of low maintenance 
areas). A further 230 ha of land for horticultural maintenance 
contracts were managed by EMS-Horticulture for sites at 
Panfontein, Analytical services, Process technology as well 
as the Water Wise training centre at Vereeniging pumping 
station.  This aspect of work continues to contribute 
positively into the Blue drop status of Rand Water. 

Site maintenance standards continued to be evaluated 
monthly using the Site Maintenance Evaluation Checklist 
which is validated by senior management to ensure it 
continues to improve. Average maintenance for the year was 
85.63 across all sites. EMS-Horticulture managed to meet the 
agreed maintenance targets set despite the termination of 
36 contract gardeners and senior gardeners due to changes 
in Labour Law. The Horticultural contract maintenance 
sites were included in these monthly evaluations to ensure 
consistency throughout the organisation.

EMS-Rietvlei team prepared and supplied 594 fruit baskets/ 
floral arrangements as well as just over 2 400 flower 
arrangements to all Rand Water reception areas and main 
offices on a weekly basis. 64 decorations were undertaken 
for different Rand Water functions, meetings and ceremonies 
on various sites and projects.

EMS-Horticulture staff also assisted the Water Wise section with 
setting up, manning of stands and dismantling of decorations 
which contributed greatly with Water wise awareness.

SUSTAINABILITY
EMS implemented internal water restrictions on sites and 
the focus on the Nursery’s use of domestic potable water 
continued with the recycling of water captured from kiosk 
runoff has been extended to include capturing of storm 
water from adjoining buildings and car parks to further 
reduce the Nursery’s potable water requirements. 

The Alien Invasive Plant removal programs continued across 
all sites, 120 Alien Invader plants (mainly trees) were removed 

and replaced with108 indigenous trees. Plant waste from 
the removed invaders projects were processed through the 
wood chipper to produce valuable mulch for site landscapes 
to further reduce site landscape watering requirements. All 
tree trunks too large to be processed through the wood 
chipper are recycled in the nursery by means of splitting for 
fire wood.

In support of sustainable biodiversity, 15 Bat and 25 owl 
boxes have been installed at Zwartkopjies and the Nursery. 2 
Bat and 8 owl boxes at Rietvlei were replaced. The recycling 
of food waste had been implemented at three canteens at 
Zwartkopjies site. Natural probiotics are used to break down 
food waste to return the nutrients into compost.  All kitchen 
staff on affected sites were trained to ensure the successful 
implementation of it. 

ENVIRONMENTAL REHABILITATION

Functions undertaken within the EMS-Rehabilitation 
Section include the administration of the process and 
implementation of all environmental rehabilitation within 
Rand Water properties and servitudes. 

This work entails the identifying, monitoring, maintenance 
and reinstatement of soil erosion control, facilitating rescuing 
of plants before construction and land restoration. This is 
applicable to impacts that occurs over and adjacent to Rand 
Water properties, reservoir and pipeline servitudes or related 
infrastructure services in order to maintain the integrity of 
Rand Water infrastructure and ensure uninterrupted water 
supply.

EMS-Rehabilitation staff has inspected Rand Water pipeline 
servitudes and related infrastructure as part of annual 
monitoring. Possible environmental concerns will then be 
proactively identified and recorded on the erosion control 
data base. Depending on the severity of the erosion and 
potential infrastructure failure, these projects will then be 
prioritized and funds motivated for.

61 Rehabilitation Projects were implemented during the 2015 
- 2016 financial year which covered 43 ha (table 1) with 4 of 
the 61 projects successfully implemented in Mpumalanga. 
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COMPARISON OF REHABILITATION WORK UNDERTAKEN OVER THE LAST FIVE YEARS

2015/16 2014/15 2013/14 2012/13 2011/12

Amount of projects 61 43 31 27 21

Hectares Rehabilitated 43 230 236 44 61

Pipe encasing (m3) 45 140 2 023 0 0

Irrigation installations and 
maintenance (m2)

5500 547 5 500  5730 6 700

Fence line restored (m) 0 106 280 0 1302

Alien invaders removed 97ea 100m2 120 ea 192 ea 12 2320 m2 

Re-grassing (m2) 304 903 187 272 247 329 34 4294 608 000 

Indigenous trees planted 415 177 1 906 1 050 1 698

Grass blocks/Reno/gabions 
(m3)

2 554 324 452 7 635 1 430 19 655

Ash removed 18 000 5 000 15 000

The Rehabilitation section has also been involved in the following projects on an advisory capacity assisting the SAM 
division.

VARIOUS SAM PROJECT AND THE RESPECTIVE ROLE EMS-REHABILITATION UNDERTOOK

Projects Role

Molopoa eye Planning and advising the project manager on rehabilitation after construction as well 
as cost estimates.

Mapleton canal Advised the project manager on rehabilitation possibilities as well as facilitated rehab 
cost estimates

Amanzimntoti pipeline Submitted cost estimates for rehabilitation still to be done.

Panfontein Submitted cost estimates for rehabilitation as well as monitoring of rehabilitation 
activities on site.

O6 pipeline Monitoring rehabilitation done by the main contractor to ensure compliance to 
rehabilitation standards.
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WATER CONSERVATION

Water Wise is responsible for education and awareness on 
water conservation. While the Water Wise brand is active 
within multiple portfolios within the organisation, the Water 
Wise team at EMS is responsible for conveying this message 
to an adult audience. This ranges from the home owner to 
professional specialist, hence the method of communication 
to each audience varies.  The EMS subsection of Water 
Wise focuses on water conservation awareness to an adult 
audience using research, demonstration gardens, awards, 
projects at schools, prisons and communities talks and 
practical training, advertorials and exhibitions, as tools to 
achieve this delivery within the Rand Water supply area. 

RESEARCH 
The 2015/2016 financial year focused on the existing research 
projects with UNISA as part of a previous memorandum of 
understanding. The tertiary institution has committed to 
the completion of these projects even though they may fall 
outside of the MOU period (as per the conditions set out in 
the MOU).  As many of these projects form part of PhD and 
MSc qualifications, they are long term projects that require 
years of field work before the studies can be concluded.  
Significant progress has been made on all projects and it is 
anticipated that some results may be published in the new 
financial year.

Other research undertaken in the year of review included 
a Zwartkopjes metering project where all residential and 
selected bulk meters on the Zwartkopjes site were identified 
and replaced with new meters equipped with a pulse 
output facility. This will enable these meters to be fitted with 
Automatic Meter Readers (AMR’s) to capture daily water 
use patterns, enabling leak detection and better informing 
water use habits which in turn will inform improved water 
conservation campaigns,

In addition, market research was undertaken to better 
understand the same Zwarkopjes residents’ perceptions 
towards water conservation and to also understand their 
water use patterns. From these results, Water Wise is 
beginning to understand one of its adult audiences better 
and improved methods of engagement have been proposed 
for future campaigns.

DEMONSTRATION GARDENS
The Water Wise garden at Pretoria National Botanical 
Gardens was launched in September 2014 and received 267 
530 visitors in the year under review

The Water Wise garden at Walter Sisulu National Botanical 
Gardens attracted 291 619 visitors this past year and a 
project to develop a new water wise garden game was 
initiated in collaboration with Scientific Services Water Wise 
team for children. The launch is anticipated for the new 
financial year. 

The Water Wise garden at Delta Environmental Centre received 
approximately 11 389 registered visitors this past year. 
Upgrades to the garden have been delayed due to unforeseen 
circumstances, however, are planned for the new financial year. 
(As this garden has no specific monitoring gate and is open to 
all public, actual use figures are not possible to quantify). 

No major upgrades took place at the Water Wise 
demonstration garden at the Vereeniging Pumping Station 
which continues to serve as a practical aid to school groups 
who visit the Water Wise house in Vereeniging. A total of 
5921 learners, educators and adults visited the site.
 
AWARDS
Water Wise trophies were awarded at two garden design 
shows, (Lifestyle Garden Show and Garden World Spring 
Festival). These awards recognize landscape students, 
schools and established landscapers who incorporate Water 
Wise principles into their designs with the aim of changing 
the public perception of trendy landscapes. These gardens 
are judged in house by the Water Wise team at EMS.

The best Water Wise landscape trophy is also awarded 
annually to professional landscapers who form part of the 
South African Landscapers Institute (SALI). This award is 
presented at the South African Green Industries Council 
(SAGIC) convention and was won by Life Landscapes and 
Real Green Joint Venture for Sun City.

In addition, Leslie Hoy (Manager: EMS) received the SAGIC 
honours roll. This is the highest award in SAGIC and 
recognises an individual for their contribution to the green 
industry.
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PROJECTS AT SCHOOLS, PRISONS AND COMMUNITIES
Water Wise (both EMS and Scientific Services teams), 
continued their collaboration with BirdLife South Africa to 
undertake the Flufftail Festival, this past year in the form of a 
maze.  This initiative is aimed at creating awareness around 
the importance of wetlands, water and water birds. 

There has also been active engagement with fifteen (15) 
schools in Thembisa and one school in Katlehong on 
vegetable garden production inclusive of associated water 
conservation techniques.  In addition, five (5) prisons groups 
(under the banner of Hlumelelisa), and six (6) community 
groups in various communities of Boitumelo, Bophelong, 
Hammanskraal, Roodeplaat, Alexandra  and Sebokeng  
have been trained to assist with various water conservation 
aspects. These initiatives involved a total of 780 people.

TALKS AND PRACTICAL TRAINING
Water Wise assisted in the production of initial training 
material, induction and preliminary training of 3000 learners 
recruited on the War on Leaks project for which Rand Water 
is the implementing agent.

In addition, talks for various garden clubs, home stores, 
corporates, municipalities and government departments 

have been undertaken. Water Wise also hosted an IERM 
branchmeeting. These initiatives reached a total of 960 
people.

ADVERTORIALS AND EXHIBITIONS
Educational material in the form of advertorials is developed 
to incorporate trends in water conservation applicable to 
specific selected audiences. A total of 53 technical water 
conservation advertorials were also produced in 19 different 
magazines based on specific adult target audiences, 
reaching a minimum of 1 190 000 readers collectively for the 
year (refer to Table 9)

For the 2015/2016 financial year, the Water Wise team set 
up a total of 25 displays and exhibitions which reached a 
minimum of 362 400  visitors (refer to Table 9). Ultimately, 
a return on exposure of R1.47 per visitor was estimated to 
have been achieved. Educational material such as z-folders 
and pamphlets are readily distributed at these events.

In addition, the number of monthly visitors to the Water Wise 
website increased from on average from 13439 in 2014/15 
to 19053 in 2015/16.  The monthly newsletter subscription 
increased from 744 to 895 subscribers over the past year 
and 374 followers receive regular tweets from @water_wise.

INTERVENTION FOR CREATING WATER CONSERVATION AWARENESS TO ADULT MARKET

Intervention No. of events / advertorials No. of people reached Return on exposure

Advertorials 53 1 190 000 R0.44

Displays and exhibitions 25 362 400 R1.47
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Vision

To become a socio-economic change agent of Rand 
Water signifying care and quality in eradicating poverty, 
and improving living standards within communities.

Mission Statement

The Rand Water Foundation serves to advance the 
quality of life of communities and their surrounds; 
through partnerships; leading to sustainable provision 
and management of water, sanitation and environment, 
contributing towards job creation, transfer of skills and 
poverty eradication.

Values

RWF Stands for:
 Caring.
 Transparency & Accountability.
 Development & Empowerment.
 Partnerships.
 Quality Assurance.

The RW Foundation’s mandate is to:
 Promote the delivery of water related services to 

communities in the areas falling within and outside 
Rand Water’s area of supply;

 Coordinate, administer and manage Rand Water’s 
Corporate Social Investment (CSI) resources by 
undertaking community development projects 
in   partnership with various donors and relevant 
stakeholders.

 Play a strategic developmental role that may 
require decisions that are not always optimal from 
a commercial perspective, but contribute to Rand 
Water’s socio economic developmental imperatives, 
Department of Water and Sanitation (DWS)’s 
developmental priorities, and National Government’s 
broader objectives and the growth and development 
in South Africa and Africa.

Strategic Agenda

The Rand Water Foundation Strategy entails: 
 Support of the core business of Rand Water being 

bulk water supply and sanitation solutions.
 Developmental impact and sustainability on 

communities within and outside RW’s area of supply. 

 Primary focus on water, sanitation and environmental 
interventions at community level.

 “Hands Up, than Hands Out community development 
approach”.

Rand Water Foundation strategic interventions carry both 
elements of social transformation, and capacity building, 
towards enterprise development in them. It draws in service 
providers from previously disadvantaged communities 
through preferential procurement processes, contributing 
towards both social and economic development of 
communities.

Key Focus Areas 

Water and Sanitation: Supports the provision of water 
and basic sanitation in communities while maximising 
citizens’ access to clean water and proper sanitation.

The projects include; Community Basic Sanitation 
(Schools, Households and Clinics); Municipal Support 
through Capacity Building on Wastewater Treatment 
plants maintenance and operations; Rainwater Harvesting; 
Fixing of Domestic Water Leaks and the supply of water 
to Rural Communities. 

Environmental Conservation: Refers to safeguarding 
the inter-dependence of ecology, creation of pleasant 
and healthy surrounds through the following projects: 
Biodiversity Protection, Rural and Urban Landscaping and 
Greening, Wetlands Rehabilitation, Management of Alien 
Vegetation, River Cleaning initiatives, and Environmental 
Educational initiatives.

Enterprise Development: The programme entails 
developmental activities to enable and promote the 
empowerment of emerging entrepreneurs. It also enhances 
competitiveness and capabilities at an entrepreneurship 
level including cooperative development.

Education and Trainining: The programme contributes 
in advocating towards quality basic education in South 
Africa by supporting Primary, and Secondary Education.

Health, including HIV and AIDS: Support health 
initiatives undertaken within communities by government 
and Non-Governmental Organisations (NGOs). The 
programme contributes towards implementing measures 
to combat HIV and AIDS, malaria and other diseases 
through interventions such as awareness campaigns on 
these diseases.
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Non-Government Organisations (NGOs) Support 
Programme: The programme is aimed at financially 
supporting special community-based projects as well as 
training and developing the projects’ personnel. 

Rand Water Foundation Projects 
Activities: 2015/2016

The Rand Water Foundation implemented the following 
projects during the year under review:

WATER AND SANITATION PROJECTS:

The following projects were implemented and concluded 
as per the RWF 2015/16 Business Plan: 

SCHOOLS SANITATION AND WATER SUPPLY

In an effort to ensure long-term sustainable source of 
water supply, and adequate sanitation, waterless ablution 
facilities were constructed in five (05) schools located 
in Acornhoek, Thulamahashe and Kanyamazane within 
the Bushbuckridge Municipality, in the Mpumalanga 
Province. The project is benefiting 2 863 (two thousand, 
eight hundred and sixty three) schools.

SCHOOLS RAINWATER HARVESTING

The initiative has benefited 15 (Fifteen) schools in Ivory 
Park, Midrand in the City of Johannesburg. Its main 
purpose is to supply schools with water and ensure water 
demand management is adhered to.

WAR ON WATER LEAKS-WATER DEMAND 
MANAGEMENT AND CONSERVATION

The project has been implemented in Mamelodi, City 
of Tshwane and continues to manage water demand 
and ensure conservation through: Training of 64 (sixty 
four) local community members in the field of plumbing, 
fixing of water leaks and educating the public on water 
conservation. The project has provided an accredited 
training on plumbing to members of the local community. 
A total number of 1 104 (one thousand, one hundred and 
four) out of 2 224 (two thousand, two hundred and twenty 
four) households leaks were fixed.

HOUSEHOLD SANITATION-BUCKET ERADICATION

The Households Sanitation-Bucket Eradication project 
is geared at improving on the sanitation conditions in 
communities that are still using the bucket system. The 
project has successfully eradicated the bucket system, 
thereby replacing it with 80 (eighty) adequate waterless 
sanitation facilities in the communities of Viljoenskroon in 
Moqhaka Local Municipality, Fezile Dabi District, Free State. 

Construction of double pit latrines urine diversion 
system toilet structures is in progress and will benefit 
the community of Winterveldt, in the City of Tshwane, 
Gauteng Province. During the year under review, the 
project delivered 594 (five hundred and ninety four) toilet 
structures for Winterveldt households.  

RURAL COMMUNITIES WATER SUPPLY-SUPINGSTAD 
AND LEKGOPUNG COMMUNITIES

The project has played a pivotal role augmenting the 
supply of water supply in rural areas. This contributed 
in the achievement of the Presidential and Shareholder 
outcome of rural development. During the year under 
review, the project has benefited the Supingstad Village 
and its satellite villages of Lekgopung in the Ramotshere 
Moiloa Local Municipality (RMLM) in which the Ngaka 
Modiri Molema District Municipality (NMMDM) is the 
designated Water Services Authority (WSA) in the North 
West Province. It also benefited the Agincourt Clinic 
which is situated in the Bushbuckridge Local Municipality, 
Mpumalanga Province.

MUNICIPAL CAPACITY BUILDING: OPERATIONS 
AND MAINTENANCE OF WASTE WATER TREATMENT 
PLANTS 

This project has been implemented in partnership with the 
Rand Water Bulk Sanitation. It has created jobs for seven 
unemployed engineering graduates. They (graduates) 
have been placed in the Rand West City Local Municipality 
and the Midvaal Local Municipality for practical training 
on operations and maintenance of Wastewater Treatment 
Plants. 



RAND WATER INTEGRATED ANNUAL REPORT 2015/16 163

Environmental Conservation 
Projects

The following projects were implemented and concluded 
as per approved projects business cases: 

REHABILITATION OF WETLANDS

Rehabilitation of wetlands strives to conserve water and 
environment, including protection of biodiversity through 
interventions such as Gabion structures; Concrete 
structures; Earth works; Ecologs; and Revegetation, 
contributing towards catchment management. The 
rehabilitation of wetlands assists in controlling soil erosion 
and raise the water table. During the year under review, 
the Rand Water Foundation has successfully rehabilitated 
wetlands in the Rietvlei Nature Reserve, thereby creating 
twenty (20) jobs for members of the local community. In the 
process, five (5) emerging entrepreneurs were developed.

CLEARING OF ALIEN VEGETATION

The clearing alien vegetation was implemented in the Thabo 
Mofutsanyane Municipality (Bethlehem, Kestell and Clarens) 
Free State Province. The project was aimed at controlling 
the spread of invasive alien species using labour intensive 
approach. It has created 216 (two hundred and sixteen) jobs 
for members of the local communities. Currently, 1 110 (one 
thousand, and one hundred and ten) hectares of invasive 
alien species has been completely cleared. 

RURAL, URBAN LANDSCAPING AND GREENING 
INITIATIVES

The project was aimed at implementing an integrated 
approach to planting, care, management of vegetation 
in the area, thus reducing pollution. This will increase 
associated benefits such as the reduction of soil erosion, 
beautification of the environment and increased surface 
infiltration through trees planting, landscaping and parks 
development. The project was implemented in Metsimaholo 
Local Municipality, Free State Province, Govan Mbeki 
Local Municipality in Gert Sibande District Municipality and 
benefited the community of Mbalenhle, in Emalahleni Local 
Municipality within Nkangala District Municipality. The 
project has during the year under review developed three 
(03) community parks, creating fifty (50) jobs for the local 

communities and supported five (05) Small, Micro, Medium 
Enterprises (SMMEs) as well as local suppliers.

ENVIRONMENTAL CARE AND WASTE MANAGEMENT   

The project was aimed at ensuring that the treatment and 
disposal of waste does not have harmful impact on the 
environment through tried and tested waste management 
strategies. It was implemented in Soweto in partnership 
with the City of Johannesburg, the project has sustained 
ten (10) permanent jobs.

Enterprise Development Projects:

The following enterprise development projects were 
implemented and concluded during the year under review:

BUSINESS START –UP PROJECT

The project was implemented in the City of Johannesburg, 
City of Ekurhuleni, City of Tshwane, Sedibeng, Thabo 
Mofutsanyane and Bushbuckridge municipalities, the 
project empowered the emerging enterprises with 
business start-up assessment, training and business 
counseling services to assist them in establishing their 
businesses. During the year under review, a total number of 
twenty five (25) SMMEs and Cooperatives were trained in 
business management skills; Eight (08) new Cooperatives 
were registered; Four (4) SMMEs were sponsored with 
business equipment; and Forty (40) SMMEs were utilised 
to supply goods and services for the project. A total 
number of sixty (60) temporary jobs were created.

BUSINESS INCUBATION PROJECT:

The project was implemented in the Mid-Vaal, Ngwathe, 
Sedibeng and Bushbuckridge municipalities to provide 
business management training and coaching to emerging 
enterprises through the incubation approach in order to 
increase their chances of sustainability. The project has 
in 2015/2016 supported twenty four (24) SMMEs through 
business mentoring, and coaching; Fifteen SMMEs 
benefited through sponsorship; and thirty Six (36) SMMEs 
were afforded opportunities to supply and render service 
through Rand Water Supply Chain. The project created 
fifty six (56) temporary jobs and sustained fifty eight (58) 
permanent jobs.  
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THE BUSINESS INFORMATION AND AWARENESS 
RAISING PROJECT

The project was aimed at creating business opportunities 
and linkages amongst SMMEs and Cooperatives, and its 
achievement were as follows:  

 Empowered 380 (three hundred and eighty) emerging 
entrepreneurs through the business expo event and 
the Rand Water Foundation contractor development 
workshop;  

 Identified thirty (30) SMMEs and Cooperatives for 
registration on the Rand Water database; and 

 Facilitated supplier/contractor development workshops 
and information to emerging enterprises in order to 
increase their chances of benefiting from the Rand 
Water’s Socio-economic activities.

Education and Training Programme

In an effort to support Basic Education, the Rand Water 
Foundation implemented the following projects in the 
year under review:

BACK TO SCHOOL EDUCATION SUPPORT PROJECT

More than two thousand (2 000) learners from fifteen (15) 
schools in Gauteng and Mpumalanga received full school 
uniform and stationery from the Rand Water Foundation. A 
total number of seven hundred and fifty (750) desks were 
purchased for three (03) schools in the Gauteng Province. 
The project has also benefited more than fifteen (15) 
cooperatives through the production of school uniforms.  

EARLY CHILDHOOD DEVELOPMENT SUPPORT

In the year under review, the Rand Water Foundation has 
financially assisted two Early Childhood Development 
centres. These are Makhano Crèche in Atteridgeville 
in the City of Tshwane, Gauteng Province and the 
Nazarene Crèche in Emgcobaneni in the Bushbuckridge 
Municipality, Mpumalanga Province. 

ADOPT-A-LEARNER STUDY SUPPORT GRANT

A total number of fifteen (15) learners at Jeppe Girls High 
School are currently benefiting from the grant through the 

Ruth First Memorial Trust. The learners will continue to 
benefit from the study support for a period of five years 
from Grade eight Grade 12.

THE NATIONAL CURRICULUM SUPPORT AND 
SCHOOLS MOBILE LIBRARIES

In addition to the above mentioned projects, the 
Foundation has also undertaken two more education 
support projects, thus, the Curriculum Support and 
Schools Mobile Libraries projects which have benefited 
a total number of sixty eight (68) schools in Gauteng 
and Mpumalanga provinces. The projects contribute 
towards fulfilling the Shareholder Non-Core Outcome of 
an improved quality of basic education.

HIGH SCHOOL CAREER GUIDANCE

The project was implemented in the Bushbuckridge and 
Johannesburg municipalities, benefiting a total number 
of Fourteen Thousand, Seven Hundred and Twenty-Two 
(14,722) learners. 

COMMUNITY EDUCATION AND AWARENESS RAISING 
ON WATER TREATMENT PROCESSES

The project exposed a total of 2 226 (two thousand two 
hundred and twenty six) Gauteng citizens to Rand Water’s 
water treatment processes. This was aimed at instilling a 
culture of responsible usage of water in communities and 
promoting water conservation. Members of the different 
communities from Ekurhuleni, Johannesburg, Tshwane and 
Emfuleni municipalities were taken to Zuikerbosch Water 
Treatment Plant to observe the water purification processes.

Health, including HIV and AIDS 
projects:

The following Health projects were implemented in the 
2015/16 financial year:

OVC SUPPORT

The project continued to support a total number of nine 
hundred (900) orphaned and vulnerable children within 
the Diepsloot community in the City of Johannesburg, 
Maboloka community in Madibeng Municipality, and 
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Dwarsloop community in Bushbuckridge Municipality. The 
child care holistic interventions included: Psychosocial 
Support, Homework Support, and Health Issues, Teenage 
Pregnancies and child support grants especially within 
the Child Headed Households.

COMMUNITY HOME BASED CARE

The purpose of home based care health intervention is 
to reduce highly populated health care facilities. In the 
year under review, the project has successfully trained 52 
(fifty two) unemployed members of the local community 
as home based care givers in Katlehong in the City of 
Ekurhuleni, Gauteng Province. 

COMMUNITY BASED HEALTH INFRASTRUCTURE 
DEVELOPMENT

The programme has contributed funding of R4.7 million 
towards upgrading of the Agincourt Community Health 
Clinic in Bushbuckridge and Bekkersdal Community 
Health Clinic in the West Rand District Municipality as 
part of the Rand Water Foundation’s effort to support 
the Mpumalanga and Gauteng Health Departments. The 
project has created 201 (two hundred and one) jobs for 
members of the local community. 

SCHOOL BASED HEALTH EDUCATION AND 
AWARENESS ON HIV AND AIDS

During the year under review, the programmes created HIV 
and AIDS awareness campaigns and targeted 300 (three 
hundred) learners from various schools in Gauteng and 
Mpumalanga Provinces. These learners were provided 
with dignity packs, the information on HIV and AIDS and 
awareness on other health related issues. 

WOMEN’S HEALTH – PINK DRIVE

The Women’s Health – Pink Drive was implemented in 
the Bushbuckridge Local Municipality. It provided a total 
number of 800 (eight hundred) women with information on 
breast and cervical cancer, examining 682 (six hundred 
and eighty two) women for cancer and were also given 
an opportunity to undertake pap smear. A total of seventy 
two (72) women received free mammograms.

NON-GOVERNMENT ORGANISATIONS (NGOS) 
SUPPORT PROJECTS

Above and beyond the long term developmental projects, 
the Foundation continues to ensure an overall community 
empowerment through among others, support of the NGO 
sector. During the year under review, the Foundation has 
supported a total number of forty six (46) NGOs by providing 
them with grants; NGOs Training and Development; and 
Corporate Staff Involvement Interventions. The Foundation 
has further exposed a total number of forty (40) NGOs to 
training on governance, and administrative functions.
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ABBREVIATIONS/ACRONYMS USED IN THIS REPORT

ASTM – American Society for Testing Materials (International)

COGTA – Department of Co-operative Governance and Traditional Affairs

CPI – Consumer Price Index

DIFR – Disabling Injury Frequency Rate

DWS – Department of Water and Sanitation

ERWA – East Rand Water Care Association

ISO – International Organisation for Standardisation

NLA – National Laboratory Association (South Africa)

OHSAS – Occupational Health and Safety

SLA – Service Level Agreement

UNISA – University of South Africa

WISA – Water Institute of Southern Africa
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 BULK DISTRIBUTION WATER QUALITY REPORT: JULY 2015 - JUNE 2016      

Determinands Units of 
measure

Specifications (based on SANS241: 
2005)

No. of 
results

Achieved 
compliance levels

Required compliance Class I   Class II
95% min to Class I 99% min to Class II

Physical and organoleptic requirements      

Colour  (mg / l as Pt) < 20 ≤ 50  6 526 100,0% 100,0%

Conductivity (mS / m) < 150 ≤ 370  10 862 100,0% 100,0%

pH (pH units) ≥ 5 to ≤ 9.5 ≥ 4 to ≤ 10  10 858 100,0% 100,0%

Turbidity (NTU) < 1 ≤ 5  14 290 99,8% 99,9%

Total Dissolved Solids (mg / l) < 1000 ≤ 2400  10 860 100,0% 100,0%

Taste (FTN) < 5 ≤ 10  6 115 100,0% 100,0%

Odour (TON) < 5 ≤ 10  6 115 100,0% 100,0%

Chemical requirements - organic determinands         

Total Trihalomethanes (ug / l) < 200 ≤ 300  6 173 100,0% 100,0%

Phenols as C6H5OH (ug / l) < 10 ≤ 70  3 307 100,0% 100,0%

Dissolved Organic 
Carbon

(mg / l) < 10 ≤ 20  6 124 100,0% 100,0%

Chemical requirements - micro determinands         

Antimony (μg / l  as Sb) < 10 ≤ 50  6 591 100,0% 100,0%

Arsenic      (μg / l  as As) < 10 ≤ 50  6 595 100,0% 100,0%

Cadmium (μg / l  as Cd) < 5 ≤ 10  6 590 100,0% 100,0%

Chromium (Total)              (μg / l  as Cr) < 100 ≤ 500  6 588 100,0% 100,0%

Cobalt                     (μg / l  as Co) < 500 ≤ 1000  6 588 100,0% 100,0%

Cyanide (Recoverable)                (μg / l  as CN) < 50 ≤ 70  6 191 100,0% 100,0%

Lead (μg / l  as Pb) < 20 ≤ 50  6 592 100,0% 100,0%

Mercury (μg / l  as Hg) < 1 ≤ 5  6 591 100,0% 100,0%

Nickel (μg / l  as Ni) < 150 ≤ 350  6 588 100,0% 100,0%

Selenium (μg / l as Se) < 20 ≤ 50  6 592 100,0% 100,0%

Vanadium (μg / l  as V) < 200 ≤ 500  6 586 100,0% 100,0%

Chemical requirements - macro determinands         

Aluminium                     (mg / l as Al) < 0.3 ≤ 0.5  6 587 100,0% 100,0%

Ammonia                       (mg / l as N) < 1 ≤ 2  7 234 99,8% 100,0%

Calcium                           (mg / l as Ca) < 150 ≤ 300  6 592 100,0% 100,0%
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 BULK DISTRIBUTION WATER QUALITY REPORT: JULY 2015 - JUNE 2016      

Determinands Units of 
measure

Specifications (based on SANS241: 2005) No. of 
results

Achieved 
compliance levels

Required compliance Class I   Class II
95% min to Class I 99% min to Class II

Chemical requirements - macro determinands         

Chloride    (mg / l as Cl) < 200 ≤ 600  6 587 100,0% 100,0%

Copper       (mg / l as Cu) < 1 ≤ 2  6 587 100,0% 100,0%

Fluoride   (mg / l as F) < 1 ≤ 1.5  6 586 100,0% 100,0%

Iron (mg / l as Fe) < 0.2 ≤ 2  6 583 99,9% 100,0%

Magnesium  (mg / l as Mg) < 70 ≤ 100  6 592 100,0% 100,0%

Manganese (mg / l as Mn) < 0.1 ≤ 1  6 586 99,8% 100,0%

Nitrate & Nitrite (mg / l as N) < 10 ≤ 20  7 234 100,0% 100,0%

Potassium  (mg / l as K ) < 50 ≤ 100  6 592 100,0% 100,0%

Sodium (mg / l as Na) < 200 ≤ 400  6 592 100,0% 100,0%

Sulphate (mg / l as SO4) < 400 ≤ 600  6 587 100,0% 100,0%

Zinc ( mg / l as Zn) < 5 ≤ 10  6 587 100,0% 100,0%

 Microbiological      

E. Coli (cfu per 100 
ml)

minimum of 95% of 
the original results 

shall be non-
detected

minimum of 99% of 
the original and repeat/

consecutive results 
shall be non-detected

 14 447 100,0% 100,0%

Other Determinands as required by supply contract  (1) (2) (3)      

Residual 
disinfectant 
(Free chlorine and 
monochloramine)

(mg / l) ≥ 0.2 Free chlorine 
≥ 0.1 

Monochloramine

 14 437 98,8%

FOR MONITORING/REPORTING PURPOSES ONLY (1)

Guideline Achieved 
compliance levels

95 % Min compliance 99 % Min compliance 95 % Min 99 % Min

 Microbiological      

Standard Plate 
Count (4)

(cfu per 1 ml) < 100 < 5000  14 447 99,6% 100,0%

Total Coliforms (cfu per 100 ml) Not detected < 10  14 447 99,1% 99,9%

Notes:     
(1) Guideline derived from SANS 241: 2005 operations alert and industry practices    
(2) Compliance for free chlorine is against 0.2 mg/l for areas in the chlorinated systems    
(3) Compliance for monochloramine is against 0.1 mg/l for areas in the chloraminated systems 
(4) Compliance for Standard Plate Count  is against 100 cfu per 1ml before 30 June 2014 and 500 cfu per 1ml after 30 June 2014 
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BENCHMARKING OF NON-ORGANIC DETERMINANDS IN THE BULK 
DISTRIBUTION NETWORK TO WHO GUIDELINES FOR DRINKING WATER 
QUALITY: JULY 2015 - JUNE 2016     

Determinands Risk Units of measure WHO Guidelines Number of 
results

Compliance 
levels (%)

Physical and organoleptic requirements     

Colour  Aesthetic (mg / l as Pt) < 15  6 540 100,0%

Turbidity Operational (NTU) < 0.3  14 788 58,5%

Turbidity Aesthetic (NTU) < 4  14 788 99,9%

Total Dissolved 
Solids 

Aesthetic (mg / l) < 600  11 332 100,0%

Hardness Aesthetic (mg / l as CaCO3) < 200   66 100,0%

Physical and organoleptic requirements     

Alpha (1) Chronic health (bq / l) < 0.5   14 100,0%

Beta (1),  (2) Chronic health (bq / l) < 1   14 100,0%

Chemical requirements - micro & macro determinands        

Aluminium                 Operational (mg / l as Al) < 0.1  6 601 99,4%

Ammonia                 Aesthetic (mg / l as N)  <  1.5  7 289 99,9%

Antimony Chronic health (μg / l  as Sb) < 20  6 609 100,0%

Arsenic      Chronic health (μg / l  as As) < 10  6 611 100,0%

Barium Chronic health (mg / l as Ba) < 0.7  6 604 100,0%

Boron Chronic health (mg / l as B) < 2.4  6 604 100,0%

Cadmium Chronic health (μg / l  as Cd) < 3  6 608 100,0%

Chloride   Aesthetic (mg / l as Cl) < 250  6 601 100,0%

Monochloramines Chronic health (mg/l as Cl2) < 4  11 635 100,0%

Free Chlorine  Chronic health (mg/l as Cl2) < 5  14 959 100,0%

Chromium - total             Chronic health (μg / l  as Cr) < 50  6 604 100,0%

Copper Aesthetic (mg / l as Cu) < 1  6 603 100,0%

Copper Chronic health (mg / l as Cu) < 2  6 603 100,0%

Cyanide  
(Recoverable)                

Acute health (μg / l  as CN) < 50  6 237 100,0%

Fluoride Chronic health (mg / l as F) < 1.5  6 600 100,0%

Iron Aesthetic (mg / l as Fe) < 0..3  6 599 100,0%

Lead Aesthetic (μg / l  as Pb) < 10  6 608 100,0%

Manganese Aesthetic (mg / l as Mn) < 0.1  6 602 99,8%

Manganese Chronic health (mg / l as Mn) < 0.4  6 602 100,0%
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BENCHMARKING OF NON-ORGANIC DETERMINANDS IN THE BULK 
DISTRIBUTION NETWORK TO WHO GUIDELINES FOR DRINKING WATER 
QUALITY: JULY 2015 - JUNE 2016     

Determinands Risk Units of measure WHO Guidelines Number of 
results

Compliance 
levels (%)

Chemical requirements - micro & macro determinands        

Mercury (3) Chronic health (μg / l  as Hg)   < 6 (7)  6 609 100,0%

Molybdenium Chronic health (mg / l as Mo) < 0.07  6 603 100,0%

Nickel  Chronic health (μg / l  as Ni) < 70  6 604 99,9%

Nitrate Acute health (mg / l as N ) < 11.29  7 289 100,0%

Nitrite Acute health (mg / l as N) < 0.91  7 289 100,0%

Nitrate/Nitrite 
ratio (4)

Acute health (mg / l as N) < 1  7 022 100,0%

Selenium Chronic health (μg / l as Se) < 40  6 608 100,0%

Sodium Aesthetic (mg / l as Na) < 200  6 608 100,0%

Sulphate Acute health (mg / l as SO4) < 250  6 601 100,0%

Sulphate Aesthetic (mg / l as SO4) < 500  6 601 100,0%

Uranium Chronic health (ug/l as U) < 30  6 595 100,0%

Zinc Aesthetic ( mg / l as Zn) < 4  6 602 100,0%

 Microbiological     

E. Coli Acute health (cfu per 100 ml) 0  14 984 99,97%

Cryptosporidium 
(5)

Acute health (org / 10 Litre) 0   149 99,33%

Giardia (5) Acute health (org / 10 Litre) 0   149 100,00%

Notes:    
(1)  Analysed at the outlets of Purification works    
(2) Beta radiation excluding radiation from potassium-40 = [measured beta radiation in bq/l] - {0.0276 x [potassium in mg/l]}
(3) WHO guideline = inorganic mercury, Rand Water result = total mercury    
(4)  [NO3 as   N]/11.29  +  [NO2 as N]/0.91    
(5) Measured at the furthest point in the distribution network    
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RAND WATER BULK DISTRIBUTION WATER QUALITY REPORT - INDEPENDENT 
THIRD PARTY (CSIR) RESULTS: JULY 2015 TO JUNE 2016 

Determinands Units of 
measure

Specifications (based on SANS241: 
2005)

No. of 
results

Achieved 
compliance levels

Required compliance Class I   Class II
95% min to Class I 99% min to Class II

Physical and organoleptic requirements      

Colour  (mg / l as Pt) < 20 ≤ 50 60 100,0% 100,0%

Conductivity (mS / m) < 150 ≤ 370 60 100,0% 100,0%

pH (pH units) ≥ 5 to ≤ 9.5 ≥ 4 to ≤ 10 60 100,0% 100,0%

Turbidity (NTU) < 1 ≤ 5 60 100,0% 100,0%

Total Dissolved Solids (mg / l) < 1000 ≤ 2400 60 100,0% 100,0%

Taste (FTN) < 5 ≤ 10 60 100,0% 100,0%

Odour (TON) < 5 ≤ 10 60 100,0% 100,0%

Chemical requirements - organic determinands     

Total Trihalomethanes (ug / l) < 200 ≤ 300 60 100,0% 100,0%

Phenols as C6H5OH (ug / l) < 10 ≤ 70 60 100,0% 100,0%

Dissolved Organic 
Carbon

(mg / l) < 10 ≤ 20 60 100,0% 100,0%

Chemical requirements - organic determinands     

Aluminium                     (μg / l as Al) < 300 ≤ 0.5 60 100,0% 100,0%

Antimony (μg / l  as Sb) < 10 ≤ 50 60 100,0% 100,0%

Arsenic      (μg / l  as As) < 10 ≤ 50 60 100,0% 100,0%

Cadmium (μg / l  as Cd) < 5 ≤ 10 60 100,0% 100,0%

Chromium  (Total)              (μg / l  as Cr) < 100 ≤ 500 60 100,0% 100,0%

Cobalt                     (μg / l  as Co) < 500 ≤ 1000 60 100,0% 100,0%

Copper       (μg / l as Cu) < 1 00 ≤ 2 60 100,0% 100,0%

Cyanide  (Recoverable)                (μg / l  as CN) < 50 ≤ 70 60 100,0% 100,0%

Iron (μg / l as Fe) < 200 ≤ 2 60 100,0% 100,0%

Lead (μg / l  as Pb) < 20 ≤ 50 60 100,0% 100,0%

Manganese (μg / l as Mn) < 100 ≤ 1 60 100,0% 100,0%

Mercury (μg / l  as Hg) < 1 ≤ 5 60 100,0% 100,0%

Nickel (μg / l  as Ni) < 150 ≤ 350 60 100,0% 100,0%

Selenium (μg / l as Se) < 20 ≤ 50 60 100,0% 100,0%

Vanadium (μg / l  as V) < 200 ≤ 500 60 100,0% 100,0%
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RAND WATER BULK DISTRIBUTION WATER QUALITY REPORT - INDEPENDENT 
THIRD PARTY (CSIR) RESULTS: JULY 2015 TO JUNE 2016 

Determinands Units of 
measure

Specifications (based on SANS241: 2005) No. of 
results

Achieved 
compliance levels

Required compliance Class I   Class 
II95% min to Class I 99% min to Class II

Chemical requirements - macro determinands    

Ammonia                       (mg / l as N) < 1 ≤ 2 60 100,0% 100,0%

Calcium                           (mg / l as Ca) < 150 ≤ 300 60 100,0% 100,0%

Chloride    (mg / l as Cl) < 200 ≤ 600 60 100,0% 100,0%

Fluoride   (mg / l as F) < 1 ≤ 1.5 60 100,0% 100,0%

Magnesium  (mg / l as Mg) < 70 ≤ 100 60 100,0% 100,0%

Nitrate & Nitrite (mg / l as N) < 10 ≤ 20 60 100,0% 100,0%

Potassium  (mg / l as K ) < 50 ≤ 100 60 100,0% 100,0%

Sodium (mg / l as Na) < 200 ≤ 400 60 100,0% 100,0%

Sulphate (mg / l as SO4) < 400 ≤ 600 60 100,0% 100,0%

Zinc ( mg / l as Zn) < 5 ≤ 10 60 100,0% 100,0%

 Microbiological determinands

E. Coli (cfu per 100 ml) minimum of 95% of 
the original results 

shall be non-
detected

minimum of 99% 
of the original and 

repeat/consecutive 
results shall be non-

detected

60 100,0% 100,0%

Other Determinands as required by supply contract  (1),(2)  

Residual disinfectant 
(Free chlorine and 
monochloramine)

(mg / l) ≥ 0.2 Free chlorine 
≥ 0.1 

Monochloramine

60 93,3%
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RAND WATER BULK DISTRIBUTION WATER QUALITY REPORT - INDEPENDENT 
THIRD PARTY (CSIR) RESULTS: JULY 2015 TO JUNE 2016 

FOR MONITORING/REPORTING PURPOSES ONLY (1)

Guideline Achieved 
compliance levels

95 % Min compliance 99 % Min compliance 95 % Min 99 % Min

 Microbiological       

Standard Plate 
Count (4)

(cfu per 1 ml) < 500 < 5000 60 98,3% 100,0%

Total Coliforms (cfu per 100 ml) Not detected < 10 60 100,0% 100,0%

Giardia (5) count per 10l 0 N/A 12 100,0% 100,0%

Cryptosporidium (5) count per 10l 0 N/A 12 100,0% 100,0%

Notes   
(1) Compliance for free chlorine is against 0.2 mg/l for areas in the chlorinated systems   
(2) Compliance for monochloramine is against 0.1 mg/l for areas in the chloraminated systems   
(3) Guideline derived from SANS 241: 2005 operations alert and industry practices   
(4) Compliance for Standard Plate Count  is against 100 cfu per 1ml before 30 June 2014 and 500 cfu per 1ml after 30 
June 2014    
(5) Measured at the furthest point in the distribution network   
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ORGANIC CONTAMINANTS ASSESSMENT IN RAND WATER DRINKING WATER 
SUPPLY VALUE CHAIN: JULY 2015 AND JUNE 2016 

Organic contaminants Unit of 
Measure

Guidelines limit Analysing 
laboratory

Reporting 
limit (ng/l)

No. 
results

Achieved 
compliance 

level (%)Limit Source

Industrial Chemicals 

Benzene µg/l 10 WHO RW <1 28 100%

Benzo[a]pyrene (PAHs) µg/l 0,7 WHO RW <15 28 100%

Bisphenol A µg/l <10 CSIR CSIR <10 (μg/l) 28 100%

Di-butylpthalate (DBP) µg/l <10 CSIR CSIR <10 (μg/l) 28 100%

di(2-ethylhexyl)-
phthalate (DEHP)

µg/l <10 CSIR CSIR <10 (μg/l) 28 100%

Ethyl Benzene µg/l 300 WHO RW <1 28 100%

m+p-Xylene µg/l 500 WHO RW <1 28 100%

O-Xylene µg/l 500 WHO RW <1 28 100%

Pentachlorophenol µg/l 9 WHO RW <29 28 100%

Phenol µg/l 10 RW RW <2.5 28 100%

Toluene µg/l 700 WHO RW <1 28 100%

Pesticides       

a-BHC µg/l 2 RW RW <20 28 100%

Alachlor µg/l 20 WHO RW <23 28 100%

Aldrin µg/l 0,03 WHO RW <33 28 100%

Atrazine µg/l 100 WHO RW <13 28 100%

b-BHC µg/l 2 RW RW <18 28 100%

d-BHC µg/l 2 RW RW <22 28 100%

Desethylatrazine µg/l 100 WHO RW <25 28 100%

Dieldrin µg/l 0,03 WHO RW <26 28 100%

Endosulfan I µg/l 20 RW RW <11 28 100%

Endosulfan II µg/l 20 RW RW <11 28 100%

Endosulfan sulfate µg/l 1 RW RW <27 28 100%

Endrin µg/l 0,6 WHO RW <7 28 100%

Endrin aldehyde µg/l 2 RW RW <18 28 100%

Endrin ketone µg/l 2 RW RW <34 28 100%

g-BHC (Lindane) µg/l 20 WHO RW <20 28 100%

Heptachlor µg/l 0,4 USEPA RW <30 28 100%

Heptachlor epoxide µg/l 0,2 USEPA RW <36 28 100%
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ORGANIC CONTAMINANTS ASSESSMENT IN RAND WATER DRINKING WATER 
SUPPLY VALUE CHAIN: JULY 2015 AND JUNE 2016 

Organic contaminants Unit of 
Measure

Guidelines limit Analysing 
laboratory

Reporting 
limit (ng/l)

No. 
results

Achieved 
compliance 

level (%)Limit Source

Pesticides       

Hexachlorobenzene µg/l 1 USEPA RW <20 28 100%

Hexachlorocyclopentadiene µg/l 200 USEPA RW <25 28 100%

Metolachlor µg/l 10 WHO RW <24 28 100%

Methoxychlor µg/l 20 WHO RW <31 28 100%

p,p-DDD µg/l 1 RW RW <31 28 100%

p,p-DDE µg/l 1 RW RW <25 28 100%

p,p-DDT µg/l 1 WHO RW <25 28 100%

Simazine µg/l 2 WHO RW <10 28 100%

Trifluralin µg/l 20 WHO RW <21 28 100%

2,4-Dichloro-
phenoxyacetic (2,4-D)

µg/l 30 WHO SABS <0.5(μg/l) 28 100%

Chlorpyrifos µg/l 30 WHO SABS <0.5(μg/l) 28 100%

MCPA (2-methyl-4-
chlorophenoxyacetic 
acid)

µg/l 2 WHO SABS <0.5(μg/l) 28 100%

Vinclozolin µg/l 1 RW SABS <0.5(μg/l) 28 100%

Trihalomethanes       

CHBr2Cl 
(Dibromochloromethane)

µg/l 100 WHO RW <2 28 100%

CHBr3 (Bromoform) µg/l 100 WHO RW <2 28 100%

CHBrCl2 
(Bromodichloromethane)

µg/l 60 WHO RW <2 28 100%

CHCl3 (Chloroform) µg/l 300 WHO RW <2 28 100%

TTHM (Total 
trihalomethanes)

µg/l 100 EU RW <1.168 28 100%

Algal Toxins       

Geosmin ngl 6 RW RW <5 28 96%

2-MIB ngl 15 RW RW <5 28 89%

Notes:    
WHO - World Health Organisation    
WRC - Water Research Commission   
UP - University of Pretoria   
RW -  Rand Water   
CSIR - Council for Scientific and Industrial Research  
 

SABS -  South African Bureau of Standards   
EU - European Union   
USEPA - United States Environmental Protection Agency
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In accordance with the Water Services Act 108 of 1997, 
and the Public Finance Management Act, Act 1 of 1999, as 
amended, the Board is required to prepare consolidated 
annual financial statements that comply with South 
African Statements of Generally Accepted Accounting 
Practice.

The Board is responsible for ensuring that complete, 
accurate and reliable accounting records form the basis 
for preparing consolidated annual financial statements. 
The consolidated annual financial statements include 
judgments and estimates that are reasonable and prudent, 
made by management, reviewed and accepted by the 
Board. The Board also ensures that accounting policies 
are appropriate to the Group’s circumstances. In order to 
achieve this objective the Board rely on the systems of 
internal control set up and maintained by management.

The Board acknowledges that they are ultimately 
responsible for the system of internal financial control 
established by the Group and place considerable 
importance on maintaining a strong control environment. 
To enable the Board to meet these responsibilities, the 
Board sets standards for internal control aimed at reducing 
the risk of error or loss in a cost effective manner. The 
standards include the proper delegation of responsibilities 
within a clearly defined framework, effective accounting 
procedures and adequate segregation of duties to ensure 
an acceptable level of risk.

These controls are monitored throughout the Group and 
all employees are required to maintain the highest ethical 
standards in ensuring the Group’s business is conducted 
in a manner that in all reasonable circumstances is above 
reproach. The focus of risk management in the Group is 
on identifying, assessing, managing and monitoring all 
known forms of risk across the Group. While operating 
risk cannot be fully eliminated, the Group endeavors to 
minimise it by ensuring that appropriate infrastructure, 
controls, systems and ethical behaviour are applied 
and managed within predetermined procedures and 
constraints.

The Board is of the opinion, based on the information and 
explanations given by management; the deliberations 
through Group Audit Committee with external auditors on 
the results of the year end audit and the assessment by the 
Group Risk Committee, that the system of internal control 
provides reasonable assurance that the financial records 
may be relied on for the preparation of the consolidated 
annual financial statements. However, any system of 
internal financial control can provide only reasonable, and 
not absolute, assurance against material misstatement 
or loss. The independent internal auditors also assisted 

the Board in their task of ensuring that internal controls 
are adequate and operate as intended throughout the 
financial year under review.

The Board has every reason to believe that the Group has 
adequate resources in place to continue in operation in 
the foreseeable future and has for this reason adopted the 
going concern basis in preparing the consolidated annual 
financial statements.

The external auditors, Nexia SAB&T, who were given 
unrestricted access to all financial records and related 
data, including minutes of the Board and the committees of 
the Board, have audited the consolidated annual financial 
statements. The Board believes that all representations 
made to the independent auditors during their audit are 
valid and appropriate. Their unqualified audit report on the 
consolidated annual financial statements is presented on 
pages 181 to 183.

The Board is of the opinion that the consolidated annual 
financial statements fairly present the financial position 
of the Group as at 30 June 2016, and the results of 
its operations and cash flows for the year then ended. 
Material facts or circumstances between the year end 
date and the date of signature of these consolidated 
annual financial statements have been disclosed in the 
consolidated annual financial statements.

The consolidated annual financial statements, which 
appear on page 197 to 258, have been approved by the 
Board on 08 October 2016 and signed on its behalf by:

Adv Matshidiso Hashatse 
Chairperson 

Mr Dinizulu Kumalo Percival Sechemane
Chief Executive

STATEMENT OF RESPONSIBILITY BY THE BOARD
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REPORT OF THE GROUP AUDIT COMMITTEE

We are pleased to present our report for the financial year 
ended 30 June 2016.

1. BACKGROUND

On 2 December 2010, the Board of Rand Water resolved 
to form a Group Audit Committee combining the Audit 
and Risk Committee of the subsidiaries with that of 
Rand Water. In view thereof, the Group Audit Committee 
consists of members appointed by the Rand Water Board 
to the Committee and the member representatives from 
the subsidiaries.

2. GROUP AUDIT COMMITTEE TERMS OF REFERENCE

The Group Audit Committee reports that it has complied 
with its responsibilities arising from Section 77 of the 
Public Finance Management Act, Act 1 of 1999 as 
amended (PFMA) and Treasury Regulation 27.1 and that it 
has adopted formal terms of reference as its Group Audit 
Committee charter that has been approved by the Board. 
The Committee has conducted its affairs in compliance 
with its terms of reference and has discharged its 
responsibilities therein.

3. GROUP AUDIT COMMITTEE MEMBERS, MEETING 
ATTENDANCE AND QUALIFICATIONS

The members of the Committee are independent and 
consists of at least three independent, non-executive 
members. The Committee meets at least four times 
per year as per its terms of reference. Attendance of 
meetings, dates of appointments as well as qualifications 
of the members are included in the Corporate Governance 
report and the Board Profile reports.

4. ROLES AND RESPONSIBILITIES 

Statutory duties
The Committee’s roles and responsibilities include 
statutory duties in accordance with the Public Finance 
Management Act, Act 1 of 1999 as amended (PFMA), and 
further responsibilities are assigned to it by the Board. 
The Group Audit Committee performs the duties required 
of it in terms of the PFMA and the terms of reference. The 
Committee is satisfied that it has complied with its legal, 
regulatory and other responsibilities.

External auditors appointment and independence
The Committee ensured that the appointment of external 
auditors complied with the applicable legislation relating to 
the appointment of auditors. The Committee in consultation 
with the executive management agreed to the terms and 

conditions of the engagement letter, the audit plan and the 
budgeted audit fees for the year under review.

The Committee has satisfied itself that the external auditors 
were independent of the Group, which includes consideration 
of compliance with criteria relating to independence or 
conflicts of interest as prescribed by the Independent 
Regulatory Board for Auditors. Requisite assurance was 
sought and provided by the external auditors that internal 
governance processes within the audit firm support and 
demonstrate its claim to independence.

Financial statements and accounting practices
The Committee has evaluated the consolidated annual 
financial statements of Rand Water for the year ended 30 
June 2016 and, based on the information provided to the 
Audit Committee considers that the consolidated annual 
financial statements comply in all material respects with 
the requirements of the Water Services Act, Act 108 of 
1997, the Public Finance Management Act, Act 1 of 1999 
as amended (PFMA), and South African Statements of 
Generally Accepted Accounting Practice. The Committee 
concurs that the adoption of the going concern premise 
in the preparation of the consolidated annual financial 
statements is appropriate. The Committee is satisfied with 
the quality and timeliness of the information availed to the 
Committee for oversight purposes. The Committee has 
recommended the approval of the consolidated annual 
financial statements by the Board.

The Group Audit Committee has:
  reviewed and discussed with the external auditors and 

accounting authority, the audited consolidated annual 
financial statements;

  reviewed the external auditors’ management letter 
and managements’ response thereto;

  reviewed changes in accounting policies and 
practices;

  reviewed compliance with legal and regulatory 
provisions;

  reviewed significant adjustments resulting from the 
audit; and

  reviewed and discussed with the accounting authority, 
the performance information submitted to the external 
auditors.

During the year, the Committee met with the external 
auditors, without management being present, and 
confirmed that there were no unresolved issues.

Internal financial controls
The Group Audit Committee is satisfied that internal 
controls and systems have been implemented and 
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that these controls have functioned effectively during 
the year under review. The Committee has overseen a 
process by which internal audit has performed internal 
audits according to a risk based audit plan, where the 
effectiveness of risk management and internal control 
systems, including financial internal controls, were 
evaluated. The outcomes of these audits formed the basis 
for the Committee’s recommendation in this regard to the 
Board, to enable the Board to report thereon. Further 
to this discussions were held with external audit on the 
results of their external audits that an adequate system of 
internal control is being maintained to:

  reduce the Group’s risk to an acceptable level;
  meet the business objectives of the Group;
  ensure the Group’s assets are adequately safeguarded; 

and
  ensure that all transactions undertaken were recorded 

in the Group’s records.

The Group Audit Committee is satisfied with the content 
and quality of monthly and quarterly reports prepared and 
issued by the Group during the year under review.
 
Going concern
The Committee has reviewed management’s assessments 
of the going concern of the Group and has made 
recommendations to the Board accordingly.

Internal audit
In line with the Public Finance Management Act, Act 
1 of 1999 as amended (PFMA) and the King III Report 
on Corporate Governance requirements, Internal Audit 
provides the Group Audit Committee and management 
with assurance that the internal controls are appropriate 
and effective. The Committee is responsible for ensuring 
that the Group’s internal audit function is independent 
and has the necessary resources, standing and authority 
within the Group to enable it to discharge its duties. 
Furthermore, the Committee oversees cooperation 
between internal and external auditors and serves as a 
link between the Board and these functions.

The Committee considered and approved the internal audit 
charter. The internal audit function’s annual audit plan and 
three year strategic plan were approved by the Committee. 
The internal audit function reports administratively to the 
Group Governance Executive and functionally to the Group 
Audit Committee and has responsibility for reviewing and 
providing assurance on the adequacy of the internal control 
environment across all of the Group’s operations. The 
internal audit manager has direct access to the Committee 
primarily through its Chairperson.

From the various reports of the internal auditors, it was 
noted that no matters were reported that indicate any 
material deficiencies in the systems of internal control. 
Risks that have been identified through various processes 
are being addressed.

The Committee is satisfied with the effectiveness of the 
internal audit function.

Expertise and experience of the Chief Financial Officer 
and finance function
The Committee has satisfied itself that the Chief Financial 
Officer has appropriate expertise and experience. The 
Committee has considered and has satisfied itself of 
the appropriateness of the expertise and adequacy of 
resources of the finance function and experience of the 
senior members of management for the finance function.

Governance of risk
The Committee oversees the implementation of the policy 
and plan for risk management taking place by means of 
risk management systems and processes through the 
organisation’s Board Risk Committee. The Committee 
is satisfied that appropriate and effective systems are in 
place for risk management.

The Group Audit Committee accepts the audit opinion of 
the external auditors on the consolidated annual financial 
statements and recommends that the audited consolidated 
annual financial statements be accepted and read together 
with the report of the external auditors.

Mr Lefadi Makibinyane
Chairperson Group Audit Committee

07 October 2016

REPORT OF THE GROUP AUDIT COMMITTEE

RAND WATER
CONSOLIDATED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2016



RAND WATER INTEGRATED ANNUAL REPORT 2015/16 181

INDEPENDENT AUDITOR’S REPORT TO PARLIAMENT ON RAND WATER

REPORT ON THE CONSOLIDATED AND SEPARATE 
ANNUAL FINANCIAL STATEMENTS

Introduction
1. We have audited the consolidated and separate 

financial statements of Rand Water and its subsidiaries 
set out on pages 197 to 258, which comprise the 
consolidated and separate statement of financial 
position as at 30 June 2016, the consolidated and 
separate statement of financial performance and 
other comprehensive income, statement of changes 
in equity, and statement of cash flows for the year then 
ended, as well as the notes, comprising a summary of 
significant accounting policies and other explanatory 
information.

Accounting Authority’s responsibility for the 
financial statements

2.  The Board, which constitutes the accounting authority, 
is responsible for the preparation and fair presentation of 
these financial statements in accordance with the South 
African Statements of Generally Accepted Accounting 
Practice (SA GAAP) and the requirements of the Public 
Finance Management Act of South Africa,1999 (Act 
no.1 of 1999) (PFMA) and the Water Services Act 
No.108 of 1997, and for such internal control as the 
accounting authority determines is necessary to enable 
the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error.

Auditor’s responsibility
3. Our responsibility is to express an opinion on these 

consolidated and separate annual financial statements 
based on our audit. We conducted our audit in 
accordance with International Standards on Auditing. 
Those standards require that we comply with ethical 
requirements, and plan and perform the audit to obtain 
reasonable assurance about whether the financial 
statements are free from material misstatement.

4. An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures 
in the consolidated and separate annual financial 
statements. The procedures selected depend on the 
auditor’s judgement, including the assessment of the 
risks of material misstatement of the consolidated and 
separate financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s 
preparation and fair presentation of the financial 
statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness 
of the entity’s internal control. 

 An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of 
accounting estimates made by management, as well 
as evaluating the overall presentation of the financial 
statements.

5.  We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
audit opinion.

Opinion
6.  In our opinion, the consolidated and separate financial 

statements present fairly, in all material respects, the 
financial position of Rand Water and its subsidiaries 
as at 30 June 2016 and its financial performance and 
cash flows for the year then ended, in accordance 
with South African Statements of Generally Accepted 
Accounting Practice (SA GAAP) and the requirements 
of the Public Finance Management Act of South 
Africa,1999 (Act no.1 of 1999) (PFMA) and the Water 
Services Act No.108 of 1997.

Emphasis of Matter
7.  We draw attention to the matter below. Our opinion is 

not modified in respect of this matter.

Restatement of corresponding figures
8.  As disclosed in notes 37 and 38 to the consolidated 

financial statements, certain corresponding figures for 
30 June 2015 have been restated as a result of further 
information which came to light during the current 
financial year.

Report on other legal and regulatory requirements
9.  In accordance with the Public Audit Act of South Africa, 

2004 (Act No. 25 of 2004) (PAA) and the general notice 
issued in terms thereof, we have a responsibility to 
report findings on the reported performance information 
against predetermined objectives for selected objectives 
presented in the annual performance report, compliance 
with legislation and internal control. We performed tests 
to identify reportable findings as described under each 
subheading but not to gather evidence to express 
assurance on these matters. Accordingly, we do not 
express an opinion or conclusion on these matters.

Predetermined objectives
10.  We performed procedures to obtain evidence 

about the usefulness and reliability of the reported 
performance information for the following selected 

RAND WATER
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objectives presented in the annual performance report 
of the public entity for the year ended 30 June 2016:

  Objective 1: Bulk quality water quality compliance 
on page 188 – 191.

  Objective 2: Manage avoidable water losses on  
page 188 – 191.

  Objective 3: Reliability of service on  page 188 – 
191.

  Objective 4: Increased access to services on  
page 188 – 191.

  Objective 6: Staff levels on  page 188 – 191.
  Objective 12: Capital expenditure programme on  

page 188 – 191.
  Objective 13: Engagement in secondary activities 

on page 188 – 191.
  Objective 17: Jobs created on page 188 – 191.
  Objective 23: Reliability of supply on page 188 – 

191.

11. We evaluated the usefulness of the reported 
performance information to determine whether it 
was presented in accordance with the National 
Treasury’s annual reporting principles and whether 
the reported performance was consistent with the 
planned objectives. We further performed tests to 
determine whether indicators and targets were well 
defined, verifiable, specific, measurable, time bound 
and relevant, as required by the National Treasury’s 
Framework for managing programme performance 
information (FMPPI).

12. We assessed the reliability of the reported performance 
information to determine whether it was valid, accurate 
and complete.

13. We did not identify any material findings on the 
usefulness and reliability of the reported performance 
information with regard to the objectives indicated in 
paragraph 10 above.

Additional matter
14. Although we identified no material findings on the 

usefulness and reliability of the reported performance 
information for the selected objectives, we draw 
attention to the following matter.

Achievement of planned targets
15. Refer to the annual performance report on pages 

188 to 191 for information on the achievement of the 
planned targets for the year.

Compliance with legislation
16. We performed procedures to obtain evidence that the 

public entity had complied with applicable legislation 
regarding financial matters, financial management 
and other related matters. Our material findings on 
compliance with specific matters in key legislation, as 
set out in the general notice issued in terms of the 
PAA, are as follows:

 
Procurement and contract management

17. One tender was awarded to an emerging contractor 
who was classified two grades lower than the required 
grading as per the Construction Industry Development 
Board (CIDB) Regulations.

18. As disclosed in paragraph 13 of the Board report, 
contracts were awarded wherein in certain instances, 
the Supply Chain Management policies and processes, 
as well as the PFMA and CIDB Regulations were not 
complied with.

Expenditure management
19. Effective steps were not taken to prevent irregular 

expenditure, as required by section 51(1b)(ii) of the 
PFMA and applicable Treasury Regulations.

 
Internal control

20. We considered internal control relevant to our 
audit of the consolidated and separate annual 
financial statements, annual performance report and 
compliance with legislation. The matter reported below 
is limited to the significant internal control deficiencies 
that resulted in the findings on non-compliance with 
legislation included in this report.

Leadership
21. The accounting authority did not take effective steps 

to prevent irregular expenditure.

Financial and performance management
22. Management did not implement procedures to ensure 

that a contractor was appointed within the threshold 
of the requirements of the CIDB.

Other reports

Audit-related services and special audits
23. The accuracy of the Water Research levy payment. 

These reports covered the periods July 2015 to 
December 2015 and January 2016 to 30 June 2016 
respectively and were issued on 09 March 2016 and 
22 August 2016 respectively.

INDEPENDENT AUDITOR’S REPORT TO PARLIAMENT ON RAND WATER
continued 
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INDEPENDENT AUDITOR’S REPORT TO PARLIAMENT ON RAND WATER
continued

24. In respect of the issue of Notes under the Domestic 
Medium Term Note (DMTN) programme. These reports 
covered the periods 1 July 2015 to 24 November 2015 
and 1 July 2015 to 29 February 2016 respectively and 
were issued on 27 November 2015 and 21 April 2016 
respectively.

25. Compliance under Section 13B (1) of the Pension 
Funds Act (1956). This report covered the periods 
1 July 2014 to 30 June 2015 and was issued on 19 
December 2015.

26. Compliance with regulation 68 of the regulations to 
the National Credit Act, 2006, (“the regulations”). This 
report covered the period 1 July 2014 to 30 June 2015 
and was issued on 05 November 2015.

27. The review of the National Treasury Consolidation 
Template for the period ending 30 June 2016.

28. Compliance with conditions determined under the 
Compensation for Occupational Injuries and Diseases 
Act, 1993. This report covered the period 1 March 
2015 to 29 February 2016 and was issued on 06 May 
2016.

Audit tenure
29. In terms of the IRBA Rule published in Government 

Gazette number 39475, dated 4 December 2015, we 
report that Nexia SAB&T has been the auditor of Rand 
Water for seven years.

Nexia SAB&T
Per: M.F. Sulaman
Director
Registered auditor

08 October 2016
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1. INTRODUCTION

The Board is pleased to present its’ report and the audited 
consolidated annual financial statements for the year 
ended 30 June 2016. In the opinion of the Board, the 
consolidated annual financial statements fairly represent 
the financial position of Rand Water and its subsidiaries 
as at 30 June 2016 and the results of its operations and 
cash flow information for the year then ended.

2. NATURE OF THE BUSINESS

Rand Water extracts raw water from the Vaal River basin, 
then treats, transports and stores it in order to deliver 
potable water to municipalities, mines, industries and 
small consumers. Raw water is also delivered to certain 
industries by agreement. The organisation also engages in 
secondary activities, which are deemed to be supportive 
of the primary activities.

3. GOING CONCERN

The consolidated annual financial statements have been 
prepared on the going concern basis. The Board has 
every reason to believe that the business has adequate 
resources to continue as a going concern in the 
foreseeable future. The going concern assessment was 
undertaken taking into consideration the following:

  The Group has adequate committed credit facilities 
from its lenders to fund its operations and meet its 
financial obligations in the normal course of business 
for the foreseeable future;

  A funding strategy and plan has been developed to 
ensure that the Group is able to successfully fund its 
capital expenditure programme without breaching 
the set financial parameters;

  The Group has adequate undrawn funding facilities 
and has set aside a liquidity buffer amounting to R859 
million to cater for the liquidity requirements that may 
arise in the course of business;

  The operational and financial risks of the Group 
have been reviewed to determine their impact on the 
business under various conditions, and mitigating 
initiatives, strategies and controls are in place as 
reflected in the business and risk management plans 
of the Group and the Portfolios;

  The accumulated reserves of the Group has improved 
by 19.3% compared to the prior year;

  The gearing ratio reflected at 33% is below the set 
target of 50%;

  The interest cover and cash interest cover are 
significantly better than the target of 3,0 times; and

  Cash flow forecasts which are assessed by the Board 
on a quarterly basis indicate that the Group will be 
able to meet its obligations.

4. POST BALANCE SHEET EVENTS

The Board is not aware of any other matter or circumstance 
that has arisen since the end of the financial year.

5. PUBLIC FINANCE MANAGEMENT ACT (ACT 1 OF 
1999 AS AMENDED)

The Public Finance Management Act, Act 1 of 1999 
as amended (PFMA) is the Group’s overarching piece 
of legislation and it supersedes any other applicable 
legislation in the business. PFMA compliance is one of the 
fundamental business regulatory imperatives. The Group 
continues to ensure that this compliance is managed 
effectively in its daily operational activities.

The Board has reiterated its unequivocal commitment to 
honor continued compliance in the form of implemented 
policies and frameworks to detect and prevent irregular 
expenditure. In terms of the materiality framework, as 
approved by the Board, and compliance to Section 55(1)
(d) of the PFMA, material losses resulting from criminal 
conduct, irregular or fruitless and wasteful expenditure in 
excess of the approved threshold for materiality level shall 
be reported.

During the year under review the Group identified 
approximately R6.066 million worth of irregular 
expenditure and R15 thousand of material criminal cases 
of conduct or fruitless and wasteful expenditure.The 
identified items have been disclosed in note 40 in the 
notes to the consolidated annual financial statements.

The Board and the Chief Executive have shown 
unwavering commitment with a pledge to a zero tolerance 
approach towards fraud, corruption, misappropriation of 
funds and theft. Invariably, the Group has opened criminal 
and civil cases against perpetrators and endeavours to 
recover losses from criminal conduct as well as institute 
disciplinary measures in accordance with Section 51(e) in 
the PFMA which states that:

“The Accounting Authority must take effective and 
appropriate disciplinary steps against any employee of 
the public entity who:
I  Contravenes or fails to comply with a provision of this 

Act;
II  Commits an act which undermines the financial 

BOARD REPORT
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BOARD REPORT continued

management and internal control systems of the 
public entity; and

III  Who makes or permits irregular expenditure or a 
fruitless and wasteful expenditure”,

The Group employs reactive investigations into allegations 
and reports of criminal misconduct and irregular 
expenditure. For sound governance protocols, the Group 
makes use of the Group Forensic Services Division under 
the astute leadership of the Group Governance Executive 
to meet the set objectives. It is against this practice 
that reported and investigated cases are dealt with by 
instituting disciplinary and criminal action which serves 
as a deterrent and to avert proliferation of the malpractice.

The continued implementation of the Group’s Integrated 
Fraud Management Framework, that includes proactive 
audits, investigations, probity audits, and assurance 
audits to evaluate the effectiveness of governance and 
corruption controls, has proven to be highly effective in 
lifting own ethical standards.

It has further continued to build a genuine organisation-
wide culture of integrity to the identification, management 
and control of crime risks. This resulted in the Board 
further escalating reporting of similar activities to its sub-
committees being specifically the Group Audit and Risk 
sub-committees.

The Group continues to enforce adherence to the 
implemented Fraud Prevention that includes staff fraud 
training workshops, white collar crime awareness 
programs and campaigns. Annual programs are delivered 
to ensure that integrity assurance standards are sustained 
throughout all levels of the organisation. For the year under 
review specific emphasis was placed on conducting fraud 
risk assessments in key areas of the Group in order to 
identify fraud risk exposure and to implement governance 
controls to mitigate identified fraud risk areas.

The primary objective remains focused on proactive 
mechanisms to fight corruption in all its forms thus 
strengthening operational business to be sustainable and 
becoming more resilient to inherent operational risks.

All initiatives in respect of Fraud Prevention plan are 
perpetually monitored and benchmarked internationally 
for the Group to uphold its corporate citizenship 
responsibilities.

The Board has re-affirmed its policy statement on 
mechanisms designed to detect and prevent irregular 
expenditure in accordance with established Group 
policies and frameworks endorsed.

6. WATER SERVICES ACT NO. 108 OF 1997

Rand Water is established in terms of Section 84 of the 
Water Services Act, No. 108 of 1997 (WSA) and operates 
in accordance with the mandate espoused in the WSA. 
The Board is committed to compliance with the Water 
Services Act and is of the view that Rand Water and its 
subsidiaries comply in all material respects.
 
7. BOARD

In terms of Section 35(1) of the Water Services Act, No. 108 
of 1997, the Minister of Water and Sanitation may appoint 
members of the Board from time to time. The term of office 
of the Board is regulated in accordance with Schedule 1 of 
the Act. The Board was appointed by the Minister effective 
01 April 2014; however the operational activities of the new 
Board were effective from 01 June 2014.

8. ACKNOWLEDGEMENT AND APPRECIATION

The Board of Rand Water take this opportunity to thank 
the shareholder, customers, suppliers, bankers, business 
partners and all other stakeholders for their consistent 
support to Rand Water. Our sincere gratitude to all 
employees of Rand Water and its subsidiaries for their 
dedication, hard work and commitment that ensured 
consistency of quality in supplying water and providing 
excellent service to its customers.

9. SUBSIDIARY COMPANIES

Rand Water Services (Pty) Ltd and Rand Water Foundation 
NPC are the wholly owned subsidiary and special purpose 
entity of Rand Water.

Rand Water Foundation (RWF) was established as a wholly 
owned special purpose entity of Rand Water to carry out 
its Corporate Social Investment (CSI) Programme. RWF 
was established in 2001 and registered as a Section 21 
company in terms of the Companies Act of 1973 which 
has been replaced by the Companies Act of 2008. In 
terms of the Companies Act of 2008, RWF is a non-profit 
company and developmental entity of Rand Water. RWF 
has been operational since 2003.

The RWF is mandated to promote and support the 
delivery of water services to communities within 
and outside of Rand Water’s areas of supply, and to 
coordinate, administer, and manage the Rand Water 
corporate social investment resources by undertaking 
community development projects in partnership with 
various donors and relevant stakeholders, advancing 
the quality of life of communities by making them self-

RAND WATER
CONSOLIDATED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2016



RAND WATER INTEGRATED ANNUAL REPORT 2015/16186

sufficient and enhancing their physical surroundings. In 
addition to its mandate, the Shareholder acknowledges 
that RWF has a strategic developmental role that may 
require decisions that are not always optimal from a 
commercial perspective, but contribute to Rand Water’s 
socio economic developmental imperatives, Department 
of Water and Sanitation’s developmental priorities and 
National Government’s broader objectives and the growth 
and development in South Africa and Africa.

The RWF strategic interventions include elements of 
social transformation and capacity building for emerging 
enterprises, drawing in service providers from previously 
disadvantaged communities through preferential 
procurement processes and contributing towards both 
the social and economic development of communities.

Rand Water Services (Pty) Ltd (RWS) was established in 
2000 as a wholly owned subsidiary of Rand Water with 
an objective of enabling Rand Water to comply with the 
requirements of Section 30 of the Water Services Act. 
Rand Water Services engages in other business activities 
that are ring-fenced and managed at arm’s length and 
to develop and pursue the commercial aspects of Rand 
Water’s business in the water services industry. The 
primary focus of RWS was to generate revenue from the 
market by leveraging on Rand Water resources in addition 
to developing its own competencies and solutions. The 
Water Services Act, Act 108 of 1997 requires Rand Water 
to ring fence other business activities from the regulated 
water services. RWS was therefore established in order 
to tap into the potential of the water industry by allowing 
business partnerships and joint ventures with private and 
public companies in developing water infrastructure with 
a national and pan-African focus. On 06 November 2010, 
the Board of Rand Water took a decision to integrate the 
operations of RWS into Rand Water.

On 22 January 2014, at the Vitens Rand Water Services 
shareholders meeting held at Rand Water, the Board 
deliberated steps to be taken to finalise the liquidation 
and or closure of the joint venture. The members resolved 
that Vitens and RWS agree on a buyout of the RWS 
49% shareholding in Vitens Rand Water Services as this 
proposal appeared to be more viable than the alternatives. 
The members also agreed that the buyout would be in 
according to the following terms and conditions:
I)  The sale of RWS 49% shareholding at a value of one 

Euro;
II)  Full redemption of the outstanding loan in line with 

the terms and conditions of the loan agreement;
III) Provision of necessary indemnities and warranties;

IV)  Confirmation that there are no outstanding warranties 
and surety ships;

V)  Compliance with all applicable legislation and 
agreements governing the initial transaction;

VI)  The sale agreement of shares to be in line with South 
African law; and

VII)  The contract which would give effect to the sale of 
shares would be drafted between the parties to 
formalise the resolution.

In terms of Section 54 (c) of the PFMA a public entity 
must in writing inform the relevant Treasury and submit 
the relevant particulars of the transaction to its Executive 
Authority for approval of the transaction where the entity 
is acquiring or disposing of a significant shareholding in 
a company. Rand Water received the approval from its 
Shareholder in November 2014. On 7 July 2015, Rand 
Water Services (Pty) Ltd and Vitens-Evides International 
B.V registered with the registrar of transfer in Netherlands 
the sale of 49% shareholding of Rand Water Services in 
Vitens Rand Water Services B.V. The shares were sold for 
One Euro to Vitens-Evides International B.V.

10. RESULTS OF OPERATIONS

The results for the period are detailed in the attached 
Group consolidated annual financial statements set out 
in pages 197 to 258. Further detailed in note 13 to 15 
of this report is the financial, business and operational 
performance of the Group.
 
11. COMPLIANCE WITH LEGISLATION, CORPORATE 

GOVERNANCE AND ACCOUNTING STANDARDS

The Group’s consolidated annual financial statements 
were prepared in accordance with South African Generally 
Accepted Accounting Practice (SA GAAP).

The Board has been assured that all other applicable 
legislation has been complied with, and in particular:

  Water Service Act No. 108 of 1997 , as the enabling 
Act of Rand Water;

  Public Finance Management Act No.1 of 1999; and
  Companies Act No 71 of 2008, which is applicable to 

Rand Water Subsidiaries.

The Board acknowledges and supports the King Code 
on Corporate Governance (King III) and encourages the 
organisation to uphold the governance principles and align 
its practices, policies and procedures with the King III.
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12. COMPANY SECRETARY AND REGISTERED 
ADDRESS

The Group Company Secretary is Ms. Makwena Pertunia 
Mohlabi, duly appointed on 07 September 2009. 

The following are the registered business and postal 
addresses of the Group:

Business address: Postal address:
522 Impala Road PO Box 1127
Glenvista Glenvista
2058 2000

13. CORPORATE BUSINESS PLAN

Rand Water developed a new strategy in 2009. It is an 
ambitious strategy that seeks to increase the contribution 
of the organisation to the economy of South Africa. 
However, as with any strategy, it evolves to take into 
consideration key developments. It is at this important 
juncture that this Corporate Business Plan is submitted.

The Rand Water that has since been moulded by this 
strategy has changed significantly. On the positive side, 
these developments remain within the ambit of the overall 
paradigm of increasing the footprint of the organisation. 
On the other hand, there are important trajectories that 
affect the path of the Rand Water strategy. As with any 
innovation in the strategy language, trajectories are part 
of a single paradigm.

After years of strategic planning the water sector is 
entering a new phase. Rand Water intends to be part 
of these changes. The National Development Plan 
(NDP) is recognised as the guiding light for the South 
African economy and the water sector specifically. The 
new National Water Resource Strategy is in its year of 
inception. Some of the important steps of the Institutional 
Reform and Realignment (IRR) process commenced in 
this financial year, with the disestablishment of at least 
two water boards.

The important trajectory that Rand Water faces is the 
increase in the area of operations. On 24th March 2014, 
the Honourable Minister announced the disestablishment 
of Bushbuckridge Water Board (BBR) and the takeover 
of the operations of BBR by Rand Water. This has been 
interpreted by the Department for Water and Sanitation 
(DWS) into the first of three phases. Rand Water’s area of 
operations now includes:

  Gauteng
  Limpopo (Greater Groblersdal and Great Mable Hall)
  North West (Rustenburg and Madibeng areas)

  Mpumalanga
  Northern Free State (Boundary of the Upper Vaal 

Water Management Area) – Maluti-a-Phofung, 
Dihlabeng, Nketoana etc.

The face of Rand Water is changing with the addition 
of between 4 – 7 million new customers. In total, Rand 
Water will be servicing between 16 – 19 million people. 
Economically, this translates to between 41% – 51% of 
GDP.

The ultimate goal is the creation of wall-to-wall coverage 
by a RWU. The transfer of regional assets and financial 
requirements from DWS is also crucial, in particular as 
Rand Water takes over the operations of the former BBR.

It is important for Rand Water to develop key resources, 
in particular human resources to support the successful 
implementation of this Directive. The moratorium on the 
hiring of staff will need stringent coordination to assist Rand 
Water to attain its goals. It has been a challenging time for 
current staff to coordinate current business requirements 
and the extended area given this moratorium.

The timely engagement and nimble-footedness that has 
been required to meet urgent staff requirements for this 
extended area of operations has been a challenge. In line 
with the government gazette, Rand Water extended its 
area of service into the Mpumalanga Province through 
the provision of bulk potable water services, operations 
and maintenance services and implementation agency 
services to local municipalities in the area.

During the year under review, Rand Water implemented 
a significant number of projects primarily on behalf of the 
shareholder and the Mpumalanga Province which formed 
part of a risk salvaging operation of a delayed delivery 
model for bulk and reticulation projects in the Province. 
The total implementing agent projects undertaken by 
Rand Water including the bulk and reticulation projects 
in the Mpumalanga Province amounted to R1.4 billion 
for the year resulting in an increase of 120% from R636 
million in the previous year.

The Department of Water & Sanitation (DWS) and the 
Mpumalanga Province declared a water emergency in 
the Mpumalanga province. The Minister of DWS and 
Premier of Mpumalanga corroborated the declaration 
of this water emergency due to the precarious nature 
of the environment as a result of political unrests, threat 
to life and delays in implementation by the previous 
Implementation Agent. The DWS and Premier’s office, 
through Cooperative Governance and Traditional Affairs 
(CoGTA) Mpumalanga, entered into an Implementing 
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14. PERFORMANCE FOR THE YEAR

An overview of the Rand Water company performance against objectives is contained in the table below:

Performance objective Key perfomance indicator Target Perfomance result

Bulk water quality compliance Compliance SANS 241 Class 1
Compliance SANS 241 Class 2

>= 95%
>= 99%

Achieved 99.87%
Achieved 99.99%

Manage avoidable water losses Avoidable water lost as a percentage of 
total water produced

<= 3.70% Achieved 3.22% (1)

Reliability of service Number of days supply disrupted as a 
percentage of possible supply days

= 0% Achieved 0%

Increased access to services Actual CAPEX spend on expansion 
related projects as a percentage of budget

>15% Not applicable (2)

Financial reporting compliance Unqualified external audit report =100% Achieved 100%

Staff levels Staff turnover <= 5% Achieved 2.58% (3)

Effective internal controls and 
risk management

No repeat on unresolved internal audit 
findings

0 findings Achieved 0 findings

Bulk supply agreements 
concluded with municipalities/
other customers

Municipalities/other customers with bulk 
supply agreement

= 100% Achieved 100%

Improve key financial ratios Current ratio
Gross profit margin (primary activities) 
Gross profit margin (secondary activities) 
Net income margin (primary activities) 
Net income margin (secondary activities) 
Debt equity
Return on assets 
Debtors days
Repairs and maintenance as a 
percentage of PPE (carrying value) 
Staff remuneration as a percentage of 
total operating expenditure

>=1.08
>=26.9%
>= 5.0%
>= 14.2%
>= 1.0%
<= 0.43
>= 7.8%
<= 33 days
>= 95%

<= 17.9%

Achieved 1.14 (4)
Achieved 31.9% (5)
Achieved 5.7% (6)
Achieved 22.6% (7)
Achieved 1.3% (8)
Achieved 0.32 (9)
Achieved 11.0% (10)
Not achieved 38 days (11)
Not achieved 76% (12)

Achieved 16.7%
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Protocol with Rand Water to ensure an effective response 
to the crisis. The Declaration of the Emergency by DWS 
and Premier’s Office necessitated that Rand Water invoke 
its own Supply Chain Management (SCM) Policy to 
implement the programmes.
 
In certain instances, the SCM policies and processes as 
well as the PFMA and Construction Industry Development 
Board (CIDB) regulations could not be fully complied with 
as some of the projects were not properly scoped.

The vision of the organisation of the Rand Water of 2030 
continues to gain momentum. Rand Water continues to 
play an increasing role in the water sector, and the South 
African economy.

Rand Water is proud of its rich history. Proud of the fact 
that the water it supplies is rated among the best quality 
potable water in the world. Rand Water is proud that it 
continues to grow to meet and anticipate the needs of 
an economy that has not stopped expanding for the past 
hundred years and more.

Profound political, economic and social changes 
have taken place in South Africa since Rand Water 
was established 112 years ago but Rand Water’s core 
business remains the same and that is to deliver high 
quality of affordable bulk potable water around the clock. 
Rand Water is the only utility in the world that pumps large 
amounts of water over a long distance +- 70 kilometres, 
over an elevation of 400 metres.
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Performance objective Key perfomance indicator Target Perfomance result

Increase BBBEE expenditure 
relative to operational projects

Percentage of spend increased
Award of work to BBBEE compliant 
entities through the tender systems

>= 85%

>= 85%

Achieved 93.3%

Achieved 88.4%

Manage costs within the 
approved budget

Actual expenditure compared with 
budgeted expenditure <= 15% Achieved 1.1% (13)

Capital expenditure programme Overall projects expenditure within target 
Overall project completion dates within 
target

>= 95%

>= 95%

Achieved 95%

Achieved 96%

Engagement in secondary 
activities

Perecentage of total turnover >=8.4% Achieved 11.5% (14)

Implementation of Ministerial 
directives

Progress against implementation plan >= 95% Achieved 100%

Support rural development Total number of identified Municipalities 
with signed contracts and memorandum 
of understanding <= 7 Achieved 11 (15)

Achieve statutory reporting 
compliance

All statutory submissions made on time = 100% Achieved 100%

Jobs created Number of permanent and contract staff 
(direct) 
Number of temporary (indirect)

>= 50

>= 4 750

Achieved 312 (16)

Achieved 5 858 (16)

Training and skills development Skills and capacity buiding
– Learnerships
– Bursaries employees
– Graduate programmes
–  Female recruitment in management 

and technical positions (external and 
internal)

>= 24
>= 25
>= 35

>= 51%

Achieved 24
Achieved 26
Achieved 50 (17)

Achieved 62.5% (18)

Good Governance Breaches of materiality and significance 
framework

= 0 Achieved 0

Board effectiveness Board member attendance of all Board or 
Committee meetings
Percentage number of resolutions taken 
by the Board vs. number of
resolutions required

>= 80%

>= 95%

Achieved 81.13%

Achieved 100%

Corporate social responsibility 
initiatives

Percentage spent on corporate social 
investment >= 95% Achieved 96.4%

Staff levels Employee engagement survey >=72% Not achieved 71%

Reliability of supply Customer satisfaction survey >= 82.5% Achieved 83.2%

* Financial calculations excludes incentive bonus provision which is not guaranteed. 
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15. PERFORMANCE INFORMATION EXPLANATIONS

Explanations for variances that are more than 10% to 
target are provided below, whether positive or negative:

1.  South Africa is experiencing the worst drought in 23 
years and demand is not slowing down. A key initiative 
in balancing demand and supply is the management 
of water losses. Rand Water continuously reviews its 
treatment and distribution systems to minimize water 
losses and maximize the recovery of waste water. The 
target has therefore been achieved. Actual water loss 
3.22% achieved against a target of 3.7%.

2.  This measures the actual capital expenditure on 
growth projects as a percentage of budgeted 
expenditure. As at 30 June 2016 (2015-16FY), Rand 
Water has yet to allocate any capital expenditure to 
growth projects. Rand Water’s experience is that 
growth projects can be directed by the Minister, 
can be ad hoc and/or can arise during the year. The 
measure is how much is spent on that project as a 
percentage of budget. The target is currently 15% of 
budgeted capex for that project that will arise during 
the year.

3.  The measure focuses on optimal staff retention 
by measuring the percentage of staff leaving the 
organisation. Only 2.58% of staff against a target of 
5% left the organisation. This is mainly as a result of 
programmes aimed at improving employee loyalty.

4.  The current ratio measures an organisation’s ability 
to pay its creditors in a timely manner. Rand Water 
is currently investing heavily in its infrastructure to 
ensure long term growth and sustainability. It holds a 
minimum level of liquidity and has a variety of funding 
sources it could use to meet its current obligations. 
The calculation includes the investments that have 
otherwise been classified as non-current assets. The 
target of 1.08 has been achieved. The actual result is 
1.14.

5.  The Group achieved a gross profit margin of 31.9% 
against a target of 26.9% on its primary activity as 
a result of good raw water quality, which required a 
lower chemical dosing and other internal efficiencies. 
It is imperative that the gross profit margin is 
sufficient to cover fixed expenses and replacement 
and refurbishment projects in state owned entities.

6.  The gross profit margin on secondary activities has 
exceeded the target of 5% by 0.7%. The nature 
and complexity of the certain activities undertaken 
required a higher gross profit margin to cover the 
fixed costs.

7.  Non-funded state entities need to generate net profits 
(surpluses) to fund at the very least, its replacement 
and refurbishment projects to ensure uninterrupted 
supply of goods and services to its customers. The 
entities net profit for its primary activity for the year 
exceeded the target by 8.4% (actual 22.6% target 
14.2).This has been achieved through cost synergies 
and internal efficiencies.

8.  In undertaking secondary activities, the Group 
ensures that there is full recovery of costs and a 
marginal management fee is charged to ensure that 
the primary activity does not subsidise non-core 
activities other than Corporate Social Initiatives. The 
target of 1% was achieved, with the actual result 
being 1.3%.

9.  State owned entities usually rely on long term 
borrowings to fund infrastructure expansion 
programs. This ratio measures the long term debt 
financing in an organisation relative to equity. Better 
than expected cash generated from operations 
resulted in a lower debt equity being achieved. The 
actual ratio was 0.32 against a target of 0.43.

10.  A measure of how efficient management is, in 
generating earnings is expressed in the return 
on assets. Rand Water achieved a 11.0% return 
compared to the target of 7.8%. Refer note on net 
profit margin (primary activity) above.

11.  In tough economic conditions like those currently 
being experienced, non-payment for services 
received places a huge burden on municipalities that 
rely on these funds to pay their service providers. This 
repercussion is seen in the debtor days of 38 days. 
The target of 33 days has not been achieved.

12.  Timeous repair and maintenance of ageing 
infrastructure is imperative for the un-interrupted 
supply of goods and services. The target of 95% 
was not met as resources are shared between 
primary and secondary activities, replacements 
and refurbishments and capital expansion projects. 
Actual spend was 76%.

BOARD REPORT continued

RAND WATER
CONSOLIDATED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2016



RAND WATER INTEGRATED ANNUAL REPORT 2015/16 191

BOARD REPORT continued

13.  Through the annual budgeting process, funds are 
made available for the achievement of key deliverables 
in that financial period. Short term gains of not 
spending may have severe long term implications 
on the business. While the entity encourages 
savings, it remains cognizant of the importance of 
key expenditure such as regular plant maintenance. 
Actual spend was 98.8%. The target was achieved 
with savings of 1.1% and the targeted savings are 
15%.

 
14.  The primary business of the entity is limited in terms 

of its customer base and product supplied. To 
achieve growth, Rand Water seeks new business 
opportunities in the non-bulk water sales arena. The 
revenue generated from these activities is greater 
than the target by 3.1% (Actual 11.5% Target 8.4%).

15.  In line with the Honourable Minister’s key thrust to 
assist local municipalities, Rand Water has identified 
rural development as a critical cog to unlock the 
potential of rural communities. The entity exceeded 
the target of 7 municipalities it set itself to assist. 11 
municipalities have been assisted in the current year.

16.  Rand Water remains committed to national initiatives 
aimed at boosting the economy and ensuring social 
equality. One such initiative is job creation. The target 
for temporary (indirect) and permanent and contract 
(direct) jobs created was exceeded.

17.  To achieve its strategic objective of achieving a 
high performance culture, Rand Water, through its 
learnership, bursary and graduate programmes, 
ensures that it has the required skills and capacity. All 
targets set have been achieved.

18.  Rand Water’s Employment equity target is based on 
the prescriptive legislation on Employment Equity. 
The Equity Act requires each state-owned entity 
to set realistic and achievable targets, based on, 
amongst other things, demographic representation. 
Rand Water has set the target of 51% for female 
recruited in management and technical positions 
(External and Internal M-Q). This means that at the 
management and technical positions level, 51% of 
the staff recruitment at management levels had to 
be females. Rand Water surpassed this target by 
reaching an impressive 62.50% of the female recruits 
being females.

16. FINANCIAL PERFORMANCE

2012
Actual

2013 
Actual

2014
Actual

2015
Actual

Restated
2016

Actual

Revenue Rm 6,838 7,751 8,665 9,803 10,951

Net income for the year Rm 778 997 1,182 1,438 2,165

Property, plant and 
equipment Rm 8,417 9,907 12,111 14,734 17,666

Capital expenditure Rm 1,481 1,748 2,448 2,846 3,301

Interest bearing borrowings Rm 1,193 1,516 2,512 3,672 4,419

Accumulated reserves Rm 7,534 8,512 9,750 11,145 13,295

Potable water bulk tariff R/kl 4,5071 5,0163 5,5090 5,9552 6,7591

Net interest paid (received) (43) (43) (71) (79) (78)
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The 2016 net income margin is 5.1% higher than that 
achieved in the prior year. This increase is the result of 
a lower than expected raw water cost growth, lower 
treatment costs incurred as a result of an improvement in 
the raw water quality and other operational efficiencies. 
This has also contributed to an increase in the income per 
employee.

In addition it is expected that the Group will maintain its 
investment grade credit rating of Fitch Rating (National 
long-term rating and senior unsecured rating at ‘AA+(zaf)’ 

and National short-term rating at ‘F1+ (zaf)’) and Standard 
& Poor ((BBB+ local currency) and BBB- (foreign currency)) 
as well as the gearing and cash interest cover ratios at 
target levels.

The decline in current ratio has been as a result of the 
increased capital spend.

The increase in return on assets may be attributed to an 
increase in the operating income.

Despite a decline in the economy and a challenging 
drought situation, the Group has produced excellent 
results for the financial year ended 30 June 2016.

Net income rose by 51% from R1 438 million to R2 
165 million, driven mainly by savings on operational 
expenditure. Volumes sold rose by 1.4%, the annual bulk 
water tariff increase was 13.5% and cost of sales grew 
by a mere 6.59%. The cost of raw water purchased and 
good quality raw water are the major contributors to the 
minimal increase in the cost of sales. Raw water cost 
increased by 5.32% and the cost of chemicals used in the 
treatment process decreased by 16.85%.

The Groups net interest income from investments and 
payments on borrowings after capitalisation of borrowing 
costs to qualifying assets, during the year is R78 million. 
Capitalised borrowing costs amounted to R375 million 
(2015: R266 million) and are expected to increase in line 
with the capital investment programme over the next five 
years.

Rand Water has long-term loans of R4 419 million. The 
increase of 20% is the result of the tap issue on the RW21, 
RW23 and RW28 Domestic Medium Term Note (DMTN) 
programme. Rand Water has a facility of R10 000 million 
of which R4 394 million has been utilised to date.

The Group incurred capital expenditure of R3 301 million 
for the year under review which includes borrowing 
costs of R375 million. The expenditure also incorporates 
costs, majority of which relates to the augmentation and 
rehabilitation of infrastructure; which has resulted in an 
increase in property, plant and equipment to R17 666 
million. The Group is undertaking major infrastructure 
renovation to ageing infrastructure. The capital 
expenditure increased by 16% compared to the previous 
year.

It is Rand Water’s policy to recover all operational 
costs in the tariffs set, as well as to fund rehabilitation/
replacement projects from internally generated funds. The 
tariff increased by 13.5% for the year.
 

17. BUSINESS PERFORMANCE

2012
Actual

2013 
Actual

2014
Actual

2015
Actual

Restated
2016

Actual

Net income margin % 11,39 12,86 13,64 14,67 19,77

Income per employee R’000 247,02 310,16 367,90 425,35 648,39

Average cost of capital % 11,49 10,02 9,98 9,95 9,94

Debt-equity ratio 0,20 0,22 0,29 0,36 0,33

Return on assets 6,71 7,57 8,96 7,28 9,48

Assets turnover ratio 1,26 1,34 1,48 1,59 1,69

Current ratio 1,18 1,09 1,03 1,02 0,92
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18. OPERATIONAL PERFORMANCE

2012
Actual

2013 
Actual

2014
Actual

2015
Actual

2016
Actual

Volume sold (Including 
consumption accrued to 
30 June) Ave mgl/d 4 205 4 309 4 413 4 619 4 684

Number of employees at 
year end 3 153 3 214 3 438 3 381 3 339

The higher demand requirements as a result of the 
increase in consumption by customers, led to increase of 
1.4% in the average mega liters of water sold, compared 
to the prior year.

The moratorium placed on the filling of vacancies in the 
organisation has reduced the headcount by 1.2% from 3 
381 employees in 2015 to 3 339 in the current year.
 
19. REMUNERATION REPORT
 
Reward Approach
One of Rand Water’s strategic pillars is inculcating a high 
performance culture. In the Strategic Human Capital 
Portfolio, this is operationalized through our pay for 
performance remuneration philosophy. Performance is a 
top down approach whereby compacts are entered into 
by the water board and the shareholder. This compact 
is cascaded down into the organisation and is ultimately 
captured in the individual performance contracts.

The remuneration philosophy of Rand Water is underpinned 
by principles of internal parity, external competitiveness 
and driving a high performance culture. The policy supports 
the attraction and retention of employees in order for the 
organisation to deliver on its mandate.

Guaranteed Remuneration 

Bargaining unit employees
Bargaining Unit employees are remunerated based on 
the agreements as negotiated through Rand Water’s 
Bargaining Unit Forum. Management negotiates annual 
salary increases with the recognised unions based on 
the mandate granted by the Human Resources and 
Remuneration Committee. Increases for 2015/16 financial 
year were implemented within mandate.

Managerial level employees
Managerial and senior specialist employees receive 
annual package increases that are directly related to their 

individual performance. Benchmarking is undertaken 
annually to compare our market competitiveness and 
well as to keep up with remuneration and benefit trends. 
Market movements, economic indicators such as CPI 
as well as the labour budget are referenced in setting 
increases for this grouping of employees. Package 
increases for these employees were implemented within 
budget and mandate for the 2015/16 financial year.

Chief Executive and Portfolio Integrating 
Committee Executives
Package increases for Portfolio Integrating Committee 
members and the Chief Executive are approved by the 
Board of Rand Water. Increases were implemented 
referencing market movements, economic indicators, 
market benchmarks in terms of granted and predicted 
increases.

The Chief Executive’s annual package increase was 
implemented as directed by the Shareholder through a 
letter from the Minister.

Variable Remuneration (Short-term Incentive Scheme)
All qualifying staff members participate in Rand Water’s 
Short Term Incentive scheme which rewards performance 
against set targets. The scheme is aimed at driving the 
attainment of key strategic indicators for the organisation 
and reward performance above the norm. In line 
with sound remuneration practice, the scheme is not 
guaranteed and is self-funding. The bonus pool is created 
after the financial targets have been reached as agreed to 
in the shareholder compact. The scheme aims to create 
line of sight between the attainment of organisational 
goals and individual performance.

In the year under review, Rand Water paid out an Incentive 
Bonus to all qualifying employees as approved by the 
Human Resources and Remuneration Committee and the 
Board of Rand Water.
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The board acknowledges the good performance standards 
achieved by the executives, however, the board is mindful 
of the austere environment with the implementation of 
cost containment measures in the government sector and 
has aligned the Rand Water’s remuneration practices and 
policies to this.

Remuneration of Board Members 

Rand Water Board
The Board of Rand Water is remunerated according to 
the provisions of the policy from The Department of Water 

and Sanitation. The Department advises the rates to be 
paid as board fees on an annual basis. The fees for the 
Rand Water Board were updated in accordance with the 
schedule received.

Rand Water Foundation
The Rand Water Foundation board fees are approved by 
the Rand Water Board. The remuneration practices of the 
Foundation Board are in line with that of the main board and 
the fees are fixed at a rate of 70% of the main board fees.

20. RAND WATER BOARD MEMBERS’ AND EXECUTIVE EARNINGS 

Rand Water

Figures in 
Rand thousand

Fees for 
services 

as Board 
member

Salary Other 
cash 

benefits

Performance 
incentive 

bonus

Contrbutions 
to retirement 

medical and life 
cover benefits

Total 
2016

Total 
2015

Executive Board Members

Mr. DKP Sechemane 
(Chief Executive)

– 3,192 175 1,596 98 5,061 5,428

– 3,192 175 1,596 98 5,061 5,428

Non-Executive Board Members

Adv. M Hashatse 
(Chairperson)

1,158 – 2 – 13 1,173 1,097

Ms. SF Molokoane 
(Deputy Chairperson)

700 – 2 – 8 710 1,040

Ms. BC Bam 575 – 2 – 7 584 612

Mr. N Govender * 112 – – – 2 114 507

Ms. T Kaunda 385 – – – 6 391 437

Mrs. NGL Mbileni 488 – 2 – 7 497 571

Mr. I Mmushi 519 – 18 – 7 544 497

Ms. MM Nakene* 105 – 18 – 2 125 555

Prof. FO Otieno 438 – 2 – 6 446 460

Mr. D Coovadia 419 – – – 6 425 444

Mr. LL Makibinyane 517 – 11 – 7 535 575

Ms. RA Kenosi^ 162 – – – 2 164 –

Mr. Monyokolo^ 150 – – – 2 152 –

5,728 – 57 – 75 5,860 6,795

^ Appointed during the current financial year.
* Resigned during the current financial year.
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BOARD REPORT continued

Figures in 
Rand thousand

Fees for 
services 

as Board 
member

Salary Other 
cash 

benefits

Performance 
incentive 

bonus

Contributions 
to retirement 
medical and 

life cover 
benefits

Total 
2016

Total 
2015

Executives

Mr. S Mosai 
(Chief Operating Officer)

- 2,775 64 1,249 81 4,169 4,174

Ms. M Nyembe (Chief 
Financial Officer)

- 2,594 60 1,167 77 3,898 3,912

Dr. FM Ngoatje (Group 
Shared Services 

- 2,181 72 982 65 3,300 3,472

Ms. N Sithole (Group 
Governance Executive)

- 2,051 99 923 58 3,131 3,133

Ms. W Mohamed (Strategic 
Human Capital Executive)

- 1,977 18 890 57 2,942 3,077

Mr. V Kubeka (Group 
Strategy Executive)

- 2,164 181 974 63 3,382 3,536

General managers

Mr. B Xaba (GM Strategic 
Asset Management)

- 2,147 20 966 48 3,181 3,110

Prof. H Kasan 
(GM Scientific Services)

- 2,244 227 1,010 54 3,535 3,396

Mr. M Mkhize (GM Bulk 
Water Operations)

- 2,601 153 1,171 67 3,992 3,951

Ms. M Letsoalo 
(GM Marketing)

- 1,981 86 891 51 3,009 2,832

Mr. T Bekker (GM 
Information Technology)

- 1,781 23 801 42 2,647 2,639

Mr. RS Mathebula (GM 
Sector Growth and 
Development)

- 1,661 34 748 38 2,481 2,444

Mr. MJ Manyi (GM Rand 
Water Academy)*

- 2,191 36 - 12 2,239 1,706

- 28,348 1,073 11,772 713 41,906 41,382

^ Appointed during the current financial year.
* Resigned during the current financial year.
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BOARD REPORT continued

Rand Water Foundation

Figures in 
Rand thousand

Fees for 
services 

as Board 
member

Salary Other 
cash 

benefits

Performance 
incentive 

bonus

Contributions 
to retirement 
medical and 

life cover 
benefits

Total 
2016

Total 
2015

Non-Executive Board Members

Mr. M Tsheke (Chairperson) 650 - - - 9 659 635

Ms. MM Kabi 253 - 18 - 4 275 159

Ms. M Dooms 317 - 13 - 5 335 256

Ms. NP Lekubu 216 - 13 - 4 233 217

Mr. ML Mngomezulu 253 - - - 4 257 200

1,689 - 44 - 26 1,759 1,467

Executive

Ms. M Sekoaila (GM Rand - 1,348 44 603 32 2,027 1,981

Water Foundation)

- 1,348 44 603 32 2,027 1,981
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Group Rand Water

Figures in Rand thousand Note(s) 2016
2015

Restated* 2016
2015

Restated*

Assets

Non-Current Assets

Property, plant and equipment 9 17,666,275 14,733,755 17,706,759 14,774,201

Intangible assets 10 415,200 409,246 415,200 409,246

Investments in subsidiaries 12 - - 6,547 4,474

Investments 11 461,650 482,264 461,650 482,264

Loans receivable 13 1,748 956 1,748 956

18,544,873 15,626,221 18,591,904 15,671,141

Current Assets

Inventories 14 129,734 122,441 129,734 122,441

Trade and other receivables 15 1,860,917 1,764,475 1,860,675 1,754,920

Loans receivable 13 3,420 3,621 3,420 3,621

Cash and cash equivalents 16 1,470,119 1,154,148 1,442,688 1,128,729

3,464,190 3,044,685 3,436,517 3,009,711

Non-current assets held for sale and 
assets of disposal groups 17 417 1,496 417 34

Total Assets 22,009,480 18,672,402 22,028,838 18,680,886

Equity and Liabilities

Equity

Accumulated reserves 13,295,097 11,144,977 13,334,016 11,180,500

13,295,097 11,144,977 13,334,016 11,180,500

Liabilities

Non-Current Liabilities

Interest bearing borrowings 18 4,418,735 3,672,432 4,418,735 3,672,432

Retirement benefit obligation 21 8,938 330,321 8,938 330,321

Income received in advance 20 475,776 491,197 458,053 467,870

Provision for rehabilitation costs 33 65,518 60,862 65,518 60,862

4,968,967 4,554,812 4,951,244 4,531,485

Current Liabilities

Trade and other payables 22 3,745,416 2,967,425 3,743,578 2,966,432

Interest bearing borrowings 18 - 2,469 - 2,469

3,745,416 2,969,894 3,743,578 2,968,901

Liabilities of disposal groups - 2,719 - -

Total Liabilities 8,714,383 7,527,425 8,694,822 7,500,386

Total Equity and Liabilities 22,009,480 18,672,402 22,028,838 18,680,886

* See note 38

STATEMENT OF FINANCIAL POSITION 
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Group Rand Water

Figures in Rand thousand Note(s) 2016
2015

Restated* 2016
2015

Restated*

Continuing operations

Revenue 34 10,950,891 9,802,542 10,950,891 9,802,542

Cost of sales 35 (7,457,471) (6,996,711) (7,457,471) (6,996,711)

Gross profit 3,493,420 2,805,831 3,493,420 2,805,831

Other operating income 2 180,827 108,386 159,794 94,452

Staff costs 3 (1,296,920) (1,134,540) (1,283,748) (1,122,375)

Depreciation (52,750) (50,314) (52,714) (50,277)

Amortisation (10,263) (11,987) (10,263) (11,987)

Other operating expenses 4 (227,514) (358,662) (215,315) (356,155)

Operating profit 2,086,800 1,358,714 2,091,174 1,359,489

Finance income 5 102,130 79,787 101,715 79,563

Finance costs 6 (23,972) (387) (23,972) (387)

Net income from continuing 
operations 2,164,958 1,438,114 2,168,917 1,438,665

Discontinued operations

Loss for the year from discontinuing 
operations 17 - (103) - -

Net income for the year 2,164,958 1,438,011 2,168,917 1,438,665

Net income attributable to:

Net income for the year from 
continuing operations 2,164,958 1,438,114 2,168,917 1,438,665

Loss for the year from discontinuing 
operations - (103) - -

2,164,958 1,438,011 2,168,917 1,438,665

* See note 38

STATEMENT OF FINANCIAL PERFORMANCE
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Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Net income for the year 2,164,958 1,438,011 2,168,917 1,438,665

Other comprehensive (loss)/ income:

Available for sale financial assets adjustments (15,401) 4,269 (15,401) 4,269

Effects of exchange differences on translating 
foreign operations 563 133 - -

Other comprehensive (loss)/income 
for the year (14,838) 4,402 (15,401) 4,269

Total comprehensive income 2,150,120 1,442,413 2,153,516 1,442,934

STATEMENT OF COMPREHENSIVE INCOME 
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Figures in Rand thousand Foreign 
currency 

translation 
reserve

Fair value 
adjustment 

assets- 
available-for-
sale reserve

Transfer of 
Function

Total 
reserves

Accumulated 
funds

Total equity

Group
Balance at 1 July 2014 (696) (20,481) 25,981 4,804 9,713,184 9,717,988
Adjustments
Adjustment – transfer of 
function (note 37) - - (15,424) (15,424) - (15,424)
Restated* Balance at 
01 July 2014 as restated (696) (20,481) 10,557 (10,620) 9,713,184 9,702,564

Changes in equity
Total comprehensive 
income for the year 133 4,269 - 4,402 1,438,011 1,442,413
Total changes 133 4,269 10,557 4,402 1,438,011 1,442,413
Balance at 01 July 2015 (563) (16,212) 10,557 (6,218) 11,151,195 11,144,977

Changes in equity
Total comprehensive 
income for the year 563 (15,401) - (14,838) 2,164,958 2,150,120
Total changes 563 (15,401) - (14,838) 2,164,958 2,150,120
Balance at 30 June 2016 - (31,613) 10,557 (21,056) 13,316,153 13,295,097

Rand Water
Opening balance as 
previously reported - (20,481) 25,981 5,500 9,747,490 9,752,990
Adjustments
Adjustment – transfer of 
function (note 37) - - (15,424) (15,424) - (15,424)
Restated* Balance at 01 
July 2014 as restated - (20,481) 10,557 (9,924) 9,747,490 9,737,566

Changes in equity
Total comprehensive 
income for the year - 4,269 - 4,269 1,438,665 1,442,934
Total changes - 4,269 - 4,269 1,438,665 1,442,934
Balance at 01 July 2015 - (16,212) 10,557 (5,655) 11,186,155 11,180,500

Changes in equity
Total comprehensive 
income for the year - (15,401) - (15,401) 2,168,917 2,153,516

Total changes - (15,401) - (15,401) 2,168,917 2,153,516

Balance at 30 June 2016 - (31,613) 10,557 (21,056) 13,355,072 13,334,016

* See Note 38

STATEMENT OF CHANGES IN EQUITY

RAND WATER
CONSOLIDATED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2016



RAND WATER INTEGRATED ANNUAL REPORT 2015/16 201

Group Rand Water

Figures in Rand thousand Note(s) 2016
2015

Restated* 2016
2015

Restated*

Cash flows from operating activities

Cash receipts from customers 10,987,712 9,387,760 10,957,356 9,307,521

Cash paid to suppliers and employees (7,864,479) (7,533,005) (7,834,724) (7,461,044)

Cash generated from operations 23 3,123,233 1,854,755 3,122,632 1,846,477

Finance income 107,342 108,371 106,929 108,371

Acquisition of post retirement plan asset (335,944) - (335,944) -

Finance costs (405,320) (269,049) (405,320) (268,825)

Cash flows of discontinued operations 36 - 127 - -

Net cash from operating activities 2,489,311 1,694,204 2,488,297 1,686,023

Cash flows from investing activities

Acquisition of property, plant and 
equipment 9 (2,919,289) (2,578,498) (2,919,289) (2,578,501)

Proceeds from sale of property, plant 
and equipment 9 1,611 - 1,611 -

Acquisition of intangible assets 10 (6,339) (1,198) (6,339) (1,198)

Loans receivable (issued)/repaid (591) 411 (591) 411

Loan repaid from joint venture 998 - - -

Net cash utilised in investing activities (2,923,610) (2,579,285) (2,924,608) (2,579,288)

Cash flows from financing activities

Interest-bearing borrowings repaid (254,406) (2,431) (254,406) (2,431)

Increase in interest-bearing borrowings 1,004,676 1,170,146 1,004,676 1,170,146

Net cash from financing activities 750,270 1,167,715 750,270 1,167,715

Net increase in cash and cash 
equivalents 315,971 282,634 313,959 274,450

Cash and cash equivalents at the 
beginning of the year 1,154,148 871,514 1,128,729 854,279

Total cash and cash equivalents at 
end of the year 16 1,470,119 1,154,148 1,442,688 1,128,729

* See Note 38

STATEMENT OF CASH FLOWS
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1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies applied in the preparation 
of these consolidated and separate consolidated annual 
financial statements are set out below.

The consolidated annual financial statements were 
authorised for issue by the Board on 08 October 2016.

1.1 Statement of compliance
The consolidated annual financial statements of the Group 
have been prepared in accordance with the South African 
Generally Accepted Accounting Practice (SA GAAP), 
the Water Services Act, Act 108 of 1997, and the Public 
Finance Management Act, Act 1 of 1999 as amended.

1.2 Critical judgments and estimates made in applying 
the accounting policies
The preparation of consolidated annual financial 
statements in conformity with SA GAAP requires 
management, from time to time, to make judgements, 
estimates and assumptions that affect the application 
of policies and reported amounts of assets, liabilities, 
income and expenses. These estimates and associated 
assumptions are based on experience and various 
other factors that are believed to be reasonable under 
the circumstances. Actual results may differ from these 
estimates. The estimates and underlying assumptions are 
reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the 
estimates are revised and in any future periods affected.

Water use licence
Where actual costs cannot be derived, management 
values its water use licence based on the income approach 
valuation technique. The model determines the estimated 
future business cash flow earnings derived from a group 
of assets, over a 20 year period and apportions earnings 
to each class of contributory assets. Management uses 
the weighted average cost of capital as its discount rate.

Useful lives and residual values
The useful lives and residual values of property, plant and 
equipment as well as the useful lives of the intangibles 
are reviewed at each reporting date. The useful lives are 
estimated, by management, based on historic analysis 
and other available information. The residual values are 
estimated based on useful lives as well as other available 
information.

Post-retirement benefit obligation and plan asset
Management has enlisted the expertise of actuaries in the 
calculation of the post-retirement benefit obligation and 
plan asset. The actuaries have used various assumptions 
in the calculation and these assumptions, as well as the 
carrying amount of the liability and plan asset, have been 
disclosed in note 21 to the annual financial statements.

Provisions and contingent liabilities
Various estimates and assumptions have been applied by 
management in arriving at the carrying value of provisions 
that are recognised in terms of the relevant accounting 
policy. Management further relies on input from the 
Group’s lawyers in assessing the probability of items of a 
contingent nature.

Special purpose entity
Management has also applied significant judgment in 
assessing whether the substance of the relationship 
between the Group and the special purpose entity “Rand 
Water Foundation” indicates that the entity is controlled 
by the Group.

As such, the Rand Water Foundation has been 
consolidated into the financial position and results of the 
Rand Water Group.

Trade receivables and loans receivable
The Group assesses its loans and receivables for 
impairment at each reporting date. In determining 
whether an impairment loss should be recorded in profit 
or loss, the Group makes judgments as to whether there 
is observable data indicating a measurable decrease in 
the estimated future cash flows from a financial asset.

Allowance for slow moving, damaged and obsolete 
inventory
The Group assesses its inventory for damage, 
obsolescence and to identify any items that are slow 
moving and it recognises a provision against the cost of 
such items to write them down to amounts that it expects 
that it will be able to realise. The provision for the write-
down is included as an adjustment against the cost of the 
inventory.

Fair value estimation
The fair value of financial instruments traded in active 
markets (such as trading and available-for-sale securities) 
is based on quoted market prices at the reporting date. 
The quoted market price used for financial assets held by 
the Group is the current bid price.

SIGNIFICANT ACCOUNTING POLICIES
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1.2 Critical judgments and estimates made in applying 
the accounting policies (continued)
The fair value of financial instruments that are not traded 
in an active market (for example, over-the counter 
derivatives) is determined by using valuation techniques. 
The Group uses a variety of methods and makes 
assumptions that are based on market conditions existing 
at each reporting date. Quoted market prices or dealer 
quotes for similar instruments are used for long-term debt. 
Other techniques, such as estimated discounted cash 
flows, are used to determine fair value for the remaining 
financial instruments. The fair value of interest rate swaps 
is calculated as the present value of the estimated future 
cash flows. The fair value of forward foreign exchange 
contracts is determined using quoted forward exchange 
rates at the reporting date.

The carrying value less impairment provision of trade 
receivables and payables are assumed to approximate 
their fair values. The fair value of financial liabilities 
for disclosure purposes is estimated by discounting 
the future contractual cash flows at the current market 
interest rate that is available to the group for similar 
financial instruments.

The fair values of other assets, such as water use licence 
are determined using valuation techniques such as 
estimated discounted cash flows in deriving such fair 
values.

1.3 Basis of preparation
The consolidated annual financial statements are 
presented in South African Rand, rounded to the nearest 
thousand. The financial statements are prepared on the 
historical cost basis, except that the following assets 
and liabilities are stated at their fair value: derivative 
financial instruments, financial instruments classified as 
available for sale and the statement of cash flows which 
is measured on a cash basis.

The principal accounting policies applied in the preparation 
of these consolidated annual financial statements are set 
out below. These policies have been consistently applied 
to all years presented, unless otherwise stated. The 
accounting policies have been applied consistently by the 
Group entities.

1.4 Basis of consolidation
The consolidated annual financial statements incorporate 
the annual financial statements of Rand Water and all 
entities, which are controlled by Rand Water.

Investments in subsidiaries
In Rand Water’s separate annual financial statements, 
investments in subsidiaries are carried at cost less any 
accumulated impairment.

The cost of an investment in a subsidiary is the aggregate 
of:

  the fair value, at the date of exchange, of assets given, 
liabilities incurred or assumed, and equity instruments 
issued by the company; plus

  any costs directly attributable to the purchase of the 
subsidiary.

Subsidiaries are all entities (including special purpose 
entities) controlled by Rand Water. Control exists when 
Rand Water has the power to govern the financial and 
operating policies of an entity so as to obtain benefit 
from its activities. The results of subsidiaries are included 
in the consolidated annual financial statements from 
the effective date of acquisition to the effective date of 
disposal. Adjustments are made when necessary to the 
annual financial statements of subsidiaries to bring their 
accounting policies in line with those of Rand Water.

Special purpose entities are consolidated when the 
substance of the relationship between the Group and the 
entity indicates that it is controlled by the Group.

Investments in joint ventures
Joint ventures are entities over whose activities the Group 
has joint control. Joint control is the contractually agreed 
sharing of control over an entity, and exists only when the 
strategic financial and operating decisions relating to the 
entity require the unanimous consent of the venturers. Joint 
ventures are accounted for by applying the proportionate 
consolidation method on a line-by-line basis. In respect of its 
interests in jointly controlled operations or jointly controlled 
entities, the company recognises in its financial statements 
the assets that it controls, the liabilities that it incurs, the 
expenses that it incurs and its share of the income that it 
earns from the sale of goods or services by the joint venture.

The joint venturer’s share of losses is recognised to 
the extent that the cumulative reserves are reduced to 
nil, except to the extent that the Group has incurred or 
guaranteed obligations in respect of the joint venture.

Translation of foreign operations
A foreign currency transaction is recorded, on initial 
recognition in Rands, by applying to the foreign currency 
amount the spot exchange rate between the functional 
currency and the foreign currency at the date of the 
transaction.

SIGNIFICANT ACCOUNTING POLICIES continued
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1.4 Basis of consolidation (continued)
At each reporting date:

  foreign currency monetary items are translated using 
the closing rate;

  non-monetary items that are measured in terms of 
historical cost in a foreign currency are translated 
using the exchange rate at the date of the transaction; 
and

  non-monetary items that are measured at fair value in 
a foreign currency are translated using the exchange 
rates at the date when the fair value was determined.

Exchange differences arising on the settlement of 
monetary items or on translating monetary items at rates 
different from those at which they were translated on initial 
recognition during the period or in previous consolidated 
annual financial statements are recognised in profit or 
loss in the period in which they arise.

When a gain or loss on a non-monetary item is recognised 
directly in equity, any exchange component of that gain or 
loss is recognised directly in equity. When a gain or loss 
on a non-monetary item is recognised in profit or loss, any 
exchange component of that gain or loss is recognised in 
profit or loss.

The assets and liabilities of the foreign operation are 
translated into Rand at the closing rates of exchange 
ruling at reporting date. Income and expenses of the 
foreign operation are translated into Rand at the rates of 
exchange ruling at the transaction date.

Exchange differences on translation of foreign entities 
are taken directly to other comprehensive income. All 
translation adjustments recognised directly in other 
comprehensive income are released to profit or loss upon 
the disposal of the foreign operation.
 
Transactions eliminated on consolidation
Intra-group transactions and balances are eliminated 
on consolidation, together with any unrealised gains or 
losses arising on intra-group transactions. Unrealised 
gains arising from transactions with joint ventures are 
eliminated to the extent of the Group’s interest in those 
entities, while unrealised losses are eliminated in the 
same way, but only to the extent that there is no evidence 
of impairment.

Business combinations
The Group accounts for business combinations using 
the acquisition method of accounting. The cost of the 
business combination is measured as the aggregate of the 
fair values of assets given, liabilities incurred or assumed 
and equity instruments issued. Costs directly attributable 
to the business combination are expensed as incurred, 

except the costs to issue debt which are amortised as 
part of the effective interest and costs to issue equity 
which are included in equity.

Contingent consideration is included in the cost of the 
combination at fair value as at the date of acquisition. 
Subsequent changes to the assets, liabilities or equity 
which arise as a result of the contingent consideration 
are not effected against goodwill, unless they are valid 
measurement period adjustments related to provisional 
accounting applied.

The acquiree’s identifiable assets, liabilities and contingent 
liabilities which meet the recognition conditions are 
recognised at their fair values at acquisition date, except 
for non-current assets (or disposal group) that are 
classified as held-for-sale and discontinued operations, 
which are recognised at fair value less costs to sell.

Contingent liabilities are only included in the identifiable 
assets and liabilities of the acquiree where there is a 
present obligation at acquisition date.

On acquisition, the Group assesses the classification of the 
acquiree’s assets and liabilities and reclassifies them where 
the classification is inappropriate for group purposes. This 
excludes lease agreements and insurance contracts, 
whose classification remains as per their inception date.

Non-controlling interest arising from a business 
combination is measured either at their share of the fair 
value of the assets and liabilities of the acquiree or at fair 
value. The treatment is not an accounting policy choice 
but is selected for each individual business combination, 
and disclosed in the note for business combinations.

In cases where the Group held a non-controlling 
shareholding in the acquiree prior to obtaining control, that 
interest is measured at fair value as at acquisition date. The 
remeasurement to fair value is included in profit or loss for 
the year. Where the existing shareholding was classified 
as an available-for-sale financial asset, the cumulative 
fair value adjustments recognised previously to other 
comprehensive income and accumulated in equity are 
recognised in profit or loss as a reclassification adjustment.

Goodwill is determined as the consideration paid, plus 
the fair value of any shareholding held prior to obtaining 
control, plus non-controlling interest and less the fair value 
of the identifiable assets and liabilities of the acquiree.

Goodwill is not amortised but is tested on an annual basis 
for impairment. If goodwill is assessed to be impaired, 
that impairment is recognised immediately in profit and 
loss and is not subsequently reversed.
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1.5 Revenue
Revenue comprises the fair value of the consideration 
received or receivable for the sale of goods and rendering 
of services in the ordinary course of the Group’s activities. 
Revenue is shown, exclusive of value added tax rebates 
and discounts, after eliminating sales within the Group.

Goods sold and services rendered
Revenue from the sale of water is recognised in profit or loss 
when the significant risks and rewards of ownership have 
been transferred to the buyer. Revenue comprises primarily 
the net invoiced value of water sales, exclusive of value-
added tax, at declared tariffs arising from normal trading 
activities. Income from services rendered is recognised in 
profit or loss in proportion to the related costs.

When the outcome of a transaction involving the rendering 
of services can be estimated reliably, revenue associated 
with the transaction is recognised by reference to the stage 
of completion of the transaction at each reporting date. The 
outcome of a transaction can be estimated reliably when all 
the following conditions are satisfied:

  the amount of revenue can be measured reliably;
  it is probable that the economic benefits associated 

with the transaction will flow to the Group;
  the stage of completion of the transaction at reporting 

date can be measured reliably; and
  the costs incurred for the transaction and the costs to 

complete the transaction can be measured reliably.

When the outcome of the transaction involving the 
rendering of services cannot be estimated reliably, 
revenue is recognised only to the extent of the expenses 
recognised that are recoverable.

Recoverable project revenue
Revenue from recoverable projects is recognised based 
on the stage of completion method. At each stage where 
costs are incurred the entity recognises revenue based on 
total commission charged for the services provided.

1.6 Finance income
Interest income comprises interest received or receivable 
on loans, trade receivables and funds invested. Interest 
is recognised in profit or loss when it is probable that 
economic benefits associated with the transaction will 
flow to the Group, using the effective interest rate method 
over the period to maturity.

1.7 Cost of sales
The related cost of providing services recognised as 
revenue in the current period is included in cost of 
sales, these cost includes the cost of purchasing water, 
labour, energy, chemicals, depreciation and amortisation, 
other income and operating expenses that are directly 
attributable to the cost of the related sale.

Recoverable projects cost of sales consists of the related 
cost of providing services recognised as revenue.

1.8 Finance expenses
Finance expenses comprise interest payable on 
borrowings calculated using the effective interest rate 
method. The interest expense component of finance 
lease payments is also recognised in profit or loss using 
the effective interest rate method.

1.9 Taxation
Income tax on the profit or loss for the year comprises 
current and deferred tax. Income tax is recognised in 
profit or loss except to the extent that it relates to items 
recognised directly in equity, in which case it is recognised 
in equity.

Current tax is the expected tax payable on the taxable 
income for the year, using tax rates enacted at the 
reporting date, and any adjustment to tax payable in 
respect of prior periods.

Deferred tax is provided using the balance sheet liability 
method, providing for temporary differences between 
the carrying amounts of assets and liabilities for financial 
reporting purposes and the amounts used for taxation 
purposes. Temporary differences are not provided for the 
initial recognition of assets or liabilities that affect neither 
accounting nor taxable profit and differences relating 
to investments in subsidiaries to the extent that they 
will probably not reverse in the foreseeable future. The 
amount of deferred tax provided is based on the expected 
manner of realisation or settlement of the carrying amount 
of assets and liabilities, using tax rates enacted or 
substantively enacted at the reporting date.

A deferred tax asset is recognised only to the extent that 
it is probable that future taxable profits will be available 
against which the asset can be utilised. Deferred tax 
assets are reduced to the extent that it is no longer 
probable that the related benefit will be realised.

1.10 Property, plant and equipment
The cost of an item of property, plant and equipment is 
recognised as an asset when it is probable that future 
economic benefits associated with the item will flow to the 
Group; and the cost of the item can be measured reliably.

Owned assets
Items of property, plant and equipment are stated at the 
cost of acquisition or construction, less accumulated 
depreciation and impairment losses. Cost includes any 
costs directly attributable to bringing the asset to the 
location and condition necessary for it to be capable of 
operating in the manner intended by management.

SIGNIFICANT ACCOUNTING POLICIES continued
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1.10 Property, plant and equipment (continued)
The cost of self-constructed assets includes the cost 
of materials, direct labour, borrowing costs, the initial 
estimate, where relevant, of costs of dismantling and 
removing the items and restoring the site on which they 
are located and an appropriate proportion of production 
overheads. Where components of an item of property, 
plant or equipment have different useful lives, they 
are accounted for as separate items of property, plant 
or equipment and depreciated separately over their 
respective useful lives.

Major spare parts, standby and servicing equipment 
held by the Group are classified as property, plant and 
equipment if they are expected to be used over more than 
one year. If used in less than one year they are classified 
as inventory. Spare parts and standby equipment that 
can only be used in connection with a specific item of 
property, plant and equipment are also accounted for as 
property, plant and equipment.

Transfer of assets from customers
Where the Group receives from a customer a transfer of an 
item of property, plant and equipment, and it has assessed 
that the transferred asset meets the definition of an asset, 
the Group recognises the transferred asset as an item of 
property, plant and equipment and measures its cost on 
initial recognition based on its fair value.

Leased assets
Leases of property, plant and equipment, where the 
Group assumes substantially all the risks and rewards 
of ownership, are classified as finance leases. Lease 
payments are accounted for as described in the relevant 
accounting policy.

Subsequent costs
The Group recognises in the carrying amount of property, 
plant and equipment the cost of major inspections and 
replacing part of such an item when the cost is incurred if 
it is probable that the future economic benefits embodied 
with the item will flow to the Group and the cost of the item 
can be measured reliably. All other costs are recognised 
as expenses as incurred.

Depreciation
Depreciation is charged to profit or loss based on a 
straight-line basis over the estimated useful life to their 
estimated residual value of each component of an item of 
property, plant and equipment. Depreciation commences 
when the asset is available for its intended use by 
management.
 

Land, artwork (included in furniture and fittings) and 
assets under construction are not depreciated. All other 
property, plant and equipment, including capitalised leased 
assets, are depreciated on a straight-line basis over their 
estimated useful lives or the term of the lease, whichever 
is shorter to their estimated residual value. Major repairs 
are depreciated over the remaining useful life of the related 
asset or to the date of the next major repair, whichever is 
shorter. The estimated useful lives are as follows:
 
Asset Category Estimated useful 

life (years)
Land Indefinite
Buildings

 Building structures 50-80
 Building components 10-20

Plant and machinery
 Plant structures 10-80
 Plant components  3-50
 Reservoirs 80
 Dams 40-100

Pipelines
 Pipeline structures 25-75
 Pipeline components 20-75

Furniture and fixtures  3-10
Motor vehicles  6-25
Office equipment 3-10 and indefinite
IT equipment 3-10

The Group estimates the residual values for administration 
buildings components to be 30% of the value of the cost 
that is assigned to the buildings excluding the fittings, 
UPS, lifts and air conditioning.

The residual values for motor vehicles are obtained from 
reliable sources such as auto dealer guide, wherein the 
trade values are assumed to be the residual values. Where 
the values are not obtainable from a reliable source, the 
Group estimates the residual value to be between 5% and 
75% depending on the age of the vehicle.

The residual value, useful life and depreciation method of 
each asset are reviewed at the end of each reporting period. 
If the expectations differ from previous estimates, the change 
is accounted for as a change in accounting estimate.

The depreciation charge for each period is recognised in 
profit or loss unless it is included in the carrying amount 
of another asset.

SIGNIFICANT ACCOUNTING POLICIES continued
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SIGNIFICANT ACCOUNTING POLICIES continued

1.10 Property, plant and equipment (continued)
The gain or loss arising from the derecognition of an item 
of property, plant and equipment is included in profit or 
loss when the item is derecognised. The gain or loss 
arising from the derecognition of an item of property, plant 
and equipment is determined as the difference between 
the net disposal proceeds, if any, and the carrying amount 
of the item.

1.11 Intangible assets 

Owned assets
An intangible asset is recognised when it is probable 
that the expected future economic benefits that are 
attributable to the asset will flow to the entity; and the 
cost of the asset can be measured reliably. Where an 
intangible asset has been acquired as part of a transfer of 
function or a business combination, the cost of that asset 
is measured at its fair value.

Acquired computer software is capitalised on the basis of 
the costs incurred to acquire and bring into use the specific 
software. Costs associated with researching or maintaining 
computer software programmes are recognised as an 
expense as incurred. Costs that are directly associated 
with the development of identifiable software products 
controlled by the Group, that will probably generate 
economic benefits beyond one year that can be measured 
reliably, are recognised as intangible assets. Costs include 
employee costs incurred as a result of developing software 
and an appropriate proportion of relevant overheads.

Servitudes are rights granted to the Group for an indefinite 
period of time. The life of the servitude will remain in force 
as long as the relevant infrastructure is still in use. A 
servitude will only become impaired if the infrastructure to 
which the servitude is linked is derecognised.

The useful life of water use licence is estimated based 
on the relevant contractual agreements. The useful life is 
re- assessed annually and will be adjusted if necessary.

Service concession arrangement
Where the group receives from its executive authority a 
transfer of an item of property, plant and equipment to 
utilise in the provision or supply of goods and services 
to a customer, the group recognises such transferred 
asset as a right of use intangible asset and measures the 
transferred asset on initial recognition at its fair value.

Subsequent expenditure
Subsequent expenditure on capitalised intangible assets 
is capitalised only when it increases the future economic 
benefits embodied in the specific asset to which it relates. 
All other expenditure is expensed as incurred.

Amortisation
Amortisation is charged to profit or loss on a straight-
line basis over the estimated useful lives of intangible 
assets unless such lives are indefinite. Intangible assets 
with indefinite useful lives are systematically tested for 
impairment at each reporting date. Other intangible assets 
are amortised from the date they are available for use.

The estimated useful lives are as follows:

Asset category Estimated useful life 
(years)

Water use licence  40-60 and indefinite

Servitudes Indefinite

Computer software 3-15

Right of use 15-80 years

The estimated useful life for the right of use intangible 
assets are directly linked to the useful life of the related 
assets.

1.12 Leases
Leases where the Group assumes substantially all the 
risks and rewards of ownership are classified as finance 
leases. All other leases are classified as operating leases.

Group as a lessee
Finance lease liabilities and leased assets are capitalised at 
the lower of the fair value of the leased asset or the present 
value of minimum lease payments. Each lease payment is 
allocated between the capital and finance charges so as to 
achieve a constant rate on the finance balance outstanding. 
The interest portion of the lease payment is charged to 
profit or loss over the lease period and the corresponding 
capital portion is included under long-term liabilities.

Operating lease payments, if material, are charged to 
profit or loss on a straight-line basis over the period of 
the lease.
 
Group as lessor
Rental income derived from operating leases, if not 
insignificant, is recognised in profit or loss on a straight- 
line basis over the term of the lease.

1.13 Income received in advance
Income received in advance consists of capital 
contributions received from customers, benefiting specific 
projects, which are recognised when it is probable that 
the contribution will be received, future economic benefits 
will flow to the entity and these benefits can be measured 
reliably. The contribution is recognised to the extent that 
there are no further obligations arising from the receipt 
thereof.
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1.13 Income received in advance (continued)
The deferred income relating to these contributions are 
recognised on the following bases:

  Capital contributions received relating to items of 
property, plant and equipment are initially recorded 
as income received in advance. The contributions 
are subsequently recognised as revenue over the 
economic useful life of the related asset once the 
related service has been performed or the asset is 
brought into use

  Contributions relating to income are credited to profit 
or loss when the related expense is incurred.

Income received in advance also includes deferred 
income recognised as a result of items of property, plant 
and equipment and intangible assets owned by customers 
or the Executive authority, but utilised by the Group, as 
future economic benefits associated with the asset will 
flow to the Group. The deferred income is recognised in 
revenue over the economic useful life of the related asset.

1.14 Borrowing costs
Borrowing costs that are directly attributable to the 
acquisition, construction or production of a qualifying 
asset are capitalised as part of the cost of that asset until 
such time as the asset is ready for its intended use.

The amount of borrowing costs eligible for capitalisation 
is determined as follows:

  Actual borrowing costs on funds specifically borrowed 
for the purpose of obtaining a qualifying asset less 
any interest earned from the temporary investment of 
those borrowings.

  Weighted average of the borrowing costs applicable to 
the entity on funds generally borrowed for the purpose 
of obtaining a qualifying asset. The borrowing costs 
capitalised do not exceed the total borrowing costs 
incurred.

The capitalisation of borrowing costs commences when 
expenditures for the asset have occurred, borrowing costs 
have been incurred, and activities that are necessary 
to prepare the asset for its intended use or sale are in 
progress. Capitalisation is suspended during extended 
periods in which active development is interrupted.

Capitalisation ceases when substantially all the activities 
necessary to prepare the qualifying asset for its intended 
use are complete.

All other borrowing costs are recognised as an expense in 
the period in which they are incurred.

1.15 Financial instruments

Classification
The Group classifies financial assets and financial 
liabilities into the following categories:

  Loans and receivables
  Available for sale financial assets
  Financial liabilities measured at amortised cost

Classification depends on the purpose for which the 
financial instruments were obtained / incurred and takes 
place at initial recognition.

Initial recognition and measurement
Financial instruments are recognised initially when the 
Group becomes a party to the contractual provisions of 
the instruments.

The Group classifies financial instruments, or their 
component parts, on initial recognition as a financial asset, 
a financial liability or an equity instrument in accordance 
with the substance of the contractual arrangement.

Financial instruments are measured initially at fair value, 
except for equity investments for which fair value is not 
determinable, which are measured at cost.

For financial instruments which are not at fair value 
through profit or loss, transaction costs are included in 
the initial measurement of the instrument.

Investments
The long term financial instruments held by the Group 
which are classified as available for sale financial assets 
are stated at fair value with any resultant gain or loss 
recognised in other comprehensive income. When these 
investments are derecognised, the cumulative gain or loss 
previously recognised directly in other comprehensive 
income is recognised in profit or loss. Where investments 
held are interest bearing, interest calculated using the 
effective interest rate method is recognised in profit or loss.

The fair value of financial instruments classified as available 
for sale financial assets is the quoted bid price at reporting 
date. Financial instruments classified as available for sale 
are derecognised by the Group when the rights to receive 
cash flows from the investments have expired.

Trade and other receivables
Trade and other receivables are initially recognised at fair 
value and are subsequently measured at amortised cost 
using the effective interest rate method, less impairment 
losses. A provision for impairment of trade receivables 
is recognised when there is objective evidence that the 
Group will not be able to recover all amounts due.

SIGNIFICANT ACCOUNTING POLICIES continued
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SIGNIFICANT ACCOUNTING POLICIES continued

1.15 Financial instruments (continued)

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand, bank 
balances and investments in money market instruments 
that mature within 90 days and are initially measured at 
fair value and subsequently measured at amortised cost.

Interest bearing borrowings
Interest-bearing borrowings are recognised initially at fair 
value less attributable transaction costs. The discount 
or premium on the issue of loans is amortised over the 
period from acquisition to maturity so that a constant rate 
of interest is paid on the loan. The amortised amount is 
recognised in profit or loss.

Subsequent to initial recognition, interest bearing 
borrowings are stated at amortised cost, with any 
difference between cost and redemption value being 
recognised in profit or loss over the period of the 
borrowings using the effective interest rate method.

Derivative financial instruments
The Group uses derivative financial instruments to hedge 
its exposure to interest rate risks arising from operational, 
financing and investment activities. In accordance with its 
treasury policy, the Group does not hold or issue derivative 
financial instruments for trading purposes. Derivative 
financial instruments are recognised initially at fair value.
 
The gain or loss on remeasurement to fair value is 
recognised immediately in profit or loss. However, where 
derivatives qualify for hedge accounting, recognition of 
any resultant gain or loss depends on the nature of the 
item being hedged. The fair value of interest rate swaps 
is the estimated amount that the Group would receive 
or pay to terminate the swap at the reporting date, 
taking into account current interest rates and the current 
creditworthiness of the swap counterparties.

Trade and other payables
Trade and other payables are initially recognised at fair 
value and are subsequently measured at amortised cost.

Loans to employees
These financial assets are classified as loans and 
receivables and are measured initially at fair value and 
subsequently at amortised cost.

Impairment of financial assets
At each reporting date the Group assesses all financial 
assets, other than those at fair value through profit or 
loss, to determine whether there is objective evidence 
that a financial asset or group of financial assets has been 
impaired.

For amounts due to the Group, significant financial 
difficulties of the debtor, probability that the debtor 
will enter bankruptcy and default of payments are all 
considered indicators of impairment.

Impairment losses are recognised in profit or loss.

Reversals of impairment losses are recognised in profit 
or loss except for equity investments classified as 
available for sale, where reversals are recognised in other 
comprehensive income.

1.16 Inventories
Inventories are stated at the lower of cost, determined 
on the weighted average cost basis, and net realisable 
value. Net realisable value is the estimated selling price 
in the ordinary course of business, less the estimated 
selling expenses. Write-downs to net realisable value are 
expensed in the period that they occur.

The cost of inventories comprises of all costs of purchase, 
costs of conversion and other costs incurred in bringing 
the inventories to their present location and condition.

When inventories are derecognised, the carrying amount 
of those inventories are recognised as an expense.

1.17 Derecognition

Derecognition of financial assets
The Group derecognises a financial asset when the 
contractual rights to the cash flows from the asset expire; 
or transfers the financial asset and substantially all the 
risks and rewards of ownership of the asset to another 
entity; or retains the contractual rights to receive the cash 
flows of the financial asset, but assumes a contractual 
obligation to pay the cash flows to one or more recipients 
in an arrangement.

Derecognition of financial liabilities
The Group derecognises financial liabilities when, and only 
when, the group’s obligations are discharged, cancelled 
or they expire.

1.18 Impairments
The carrying amounts of the Group’s assets are reviewed 
at each reporting date to determine whether there is an 
indication of impairment. If any such indication exists, the 
recoverable amount is estimated to determine the extent 
of the impairment loss.

For assets that have indefinite useful lives, the recoverable 
amount is estimated at each reporting date and whenever 
there is an indication that the asset may be impaired.
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1.18 Impairments (continued)
An impairment loss is recognised whenever the carrying 
amount of an asset or its cash-generating unit exceeds 
its recoverable amount. Impairment losses are recognised 
in profit or loss. The impairment losses recognised in 
respect of cash-generating units are allocated to reduce 
the carrying amount of the other assets in the unit (group 
of units) on a pro rata basis.

When a decline in the fair value of an available-for-sale 
financial asset has been recognised directly in other 
comprehensive income and there is objective evidence 
that the asset is impaired, the cumulative loss that had 
been recognised directly in other comprehensive income 
is recognised in profit or loss even though the financial 
asset has not been derecognised. The amount of the 
cumulative loss that is recognised in profit or loss is the 
difference between the acquisition cost and the current 
fair value, less any impairment loss on that financial asset 
that was previously recognised in profit or loss.

Calculation of recoverable amount
The recoverable amount of the Group’s receivables 
carried at amortised cost is calculated as the present 
value of estimated future cash flows, discounted at the 
original effective interest rate (the effective interest rate 
computed at initial recognition of these financial assets). 
Receivables with a shorter duration are not discounted.
The recoverable amount of other assets is the greater of 
their net selling price and their value in use. In assessing 
value in use, the estimated future cash flows are 
discounted to their present value using a pre-tax discount 
rate that reflects current market assessments of the time 
value of money and the risks specific to the asset. For 
an asset that does not generate largely independent cash 
flows, the recoverable amount is determined for the cash-
generating unit to which the asset belongs.

Reversal of impairment
An impairment loss in respect of a receivable carried 
at amortised cost is reversed if the increase in the 
recoverable amount can be related objectively to an event 
occurring after the impairment was recognised.

In respect of other assets, an impairment loss is reversed 
if there has been a change in the estimates used to 
determine the recoverable amount. An impairment loss 
is reversed only to the extent that the asset’s carrying 
amount does not exceed the carrying amount that would 
have been determined, net of depreciation or amortisation, 
if no impairment loss had been recognised.

An impairment loss in respect of an investment classified 
as available for sale is not reversed through profit or loss. 
If the fair value of an investment classified as available 

for sale increases and the increase can be objectively 
related to an event occurring after the impairment loss 
was recognised in profit or loss, the impairment loss is 
reversed, with the amount of the reversal recognised in 
profit or loss.

1.19 Employee benefits 

Defined contribution plans
Obligations for contributions to defined contribution plans 
are recognised as an expense in profit or loss as incurred.

Long-term service benefits
The Group’s net obligation in respect of long-term service 
benefits, is the amount of future benefit that employees 
have earned in return for their service in the current and 
prior periods, after deducting plan assets out of which 
the obligation is to be settled directly. The obligation is 
actuarially calculated at reporting date every year, using 
the projected unit credit method, and is discounted to its 
present value. The plan assets are measured at fair value 
which is also actuarially calculated at reporting date. The 
actuarial gains or losses are recognised in profit or loss.

Short-term service benefits
Short-term employee benefit obligations are measured on an 
undiscounted basis and are expensed as the related service 
is provided. A liability is recognised for the amount expected 
to be paid under the short term cash bonus incentive if 
the Group has a present legal or constructive obligation to 
pay this amount as a result of past service provided by the 
employee, and the obligation can be estimated reliably.

Termination benefits
Termination benefits are recognised as an expense when 
the Group is demonstrably committed, without realistic 
possibility of withdrawal, to a formal detailed plan to either 
terminate employment before normal retirement date, 
or to provide termination benefits as a result of an offer 
made to encourage voluntary redundancy. If benefits are 
payable more than 12 months after reporting date then 
they are discounted to present value.

1.20 Provisions and contingent liabilities
A provision is recognised in the statement of financial 
position when the Group has a present legal or constructive 
obligation as a result of a past event, where it is probable 
that an outflow of resources embodying economic 
benefits will be required to settle the obligation and a 
reliable estimate of the amount of the obligation can be 
made. If the effect is material, provisions are determined 
by discounting the expected future cash flows that reflect 
current market assessments of the time value of money 
and, where appropriate, the risks specific to the liability.

SIGNIFICANT ACCOUNTING POLICIES continued
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SIGNIFICANT ACCOUNTING POLICIES continued

1.20 Provisions and contingent liabilities (continued)
A contingent liability is a possible obligation that arises 
from past events and whose existence will only be 
confirmed by the occurrence or non-occurrence of one or 
more uncertain future events not wholly within the control 
of the Group or a present obligation that arises from a past 
event but is not recognised because it is not probable that 
an outflow of resources embodying economic benefit will 
be required to settle the obligation or the amount cannot 
be measured with sufficient reliability. Contingencies are 
disclosed in note 30.

Environmental restoration and decommissioning 
obligations
An obligation to incur environmental restoration, 
rehabilitation and decommissioning costs arises 
when disturbance is caused by the development of 
a sludge disposal site. Such costs arising from the 
decommissioning of plant and other site preparation 
work, discounted to their net present value, are provided 
for and capitalised at the start of each project, as soon as 
the obligation to incur such costs arises. These costs are 
recognised in profit or loss over the life of the operation, 
through the depreciation of the asset and the unwinding 
of the discount on the provision. Costs for restoration of 
subsequent site damage which is created on an ongoing 
basis during production are provided for at its net present 
values and recognised in the income statement as water 
purification progresses.

Changes in the measurement of a liability relating to 
the decommissioning of plant or other site preparation 
work (that result from changes in the estimated timing or 
amount of the cash flow or a change in the discount rate), 
are added to or deducted from the cost of the related 
asset in the current period. If a decrease in the liability 
exceeds the carrying amount of the asset, the excess is 
recognised immediately in the income statement. If the 
asset value is increased and there is an indication that the 
revised carrying value is not recoverable, an impairment 
test is performed in accordance with the accounting 
policy set out above.

1.21 Segment reporting
A segment is a distinguishable component of the Group 
that is engaged either in providing products or services 
(business segment), or in providing products or services 
within a particular economic environment (geographical 
segment), which is subject to risks and rewards that are 
different from those of other segments. The Group has 
identified reportable segments which have risks and 
rewards that are different from those of the other segments. 
Information on these reportable segments are provided 
to the Chief Operating Decision Makers (CODM) on a 

monthly and quarterly basis. The CODM for Rand Water is 
determined to be the Portfolio Intergrated Committee.

The quantitative thresholds applied are:
  Its reportable revenue, including both sales to external 

and internal customers or transfers, is 10 per cent or 
more of the combined revenue.

  The absolute amounts of its reportable profit or loss 
is 10 per cent or more of the greater, in absolute 
amount of; i) the combined reported profit of all 
operating segments that did not report a loss and ii) 
the combined reported loss of all operating segments 
that reported a loss.

  its assets are 10 per cent or more of the combined 
assets of all operating segments.

Segments that do not meet the quantitative threshholds 
are disclosed only if the information about the segment 
would be useful to the users of the financial statements.

1.22 Non-current assets held for sale and disposal 
groups
Non-current assets are classified as held for sale if 
their carrying amount will be recovered through a sale 
transaction rather than through continuing use. This 
condition is regarded as met only when the sale is highly 
probable and the asset (or disposal group) is available 
for immediate sale in its present condition. Management 
must be committed to the sale, which should be expected 
to qualify for recognition as a completed sale within one 
year from the date of classification.

Non-current assets held for sale (or disposal groups) are 
measured at the lower of its carrying amount and fair value 
less costs to sell. A non-current asset is not depreciated 
(or amortised) while it is classified as held for sale, or while 
it is part of a disposal group classified as held for sale. 
Interest and other expenses attributable to the liabilities of 
a disposal group classified as held for sale are recognised 
in profit or loss.

1.23 Statement of cash flows
The statement of cash flows of the Group have been 
prepared based on the direct method.

1.24 Transfer of functions
Following the Minister’s decision to disestablish 
Bushbuckridge Water Board and extend Rand Water’s 
area of supply as of 1 April 2014, the Group in application 
of the provisions in AC101 (IAS 1) Presentation of financial 
statements has adopted the provisions within the GRAP 
105 Transfer of function.
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1.24 Transfer of functions (continued)
All assets acquired and liabilities assumed in the transfer 
of function as of the transfer date are measured at their 
carrying amounts. The difference between the carrying 
amounts of the assets acquired, the liabilities assumed 
and the consideration paid to the transferor is recognised 
in accumulated reserves for the period.

The entity has a 2 year period in which to finalise the 
carrying amounts of assets acquired and liabilities 
assumed referred to as the measurement period. Any 
measurement period adjustments are recognised as an 
adjustment to the amount recognised in retained earnings.

Refer to note 37 for details on the assets acquired and 
liabilities assumed.
 
1.25 Service concession arrangements
In recognising certain intangible assets, the Group has 
adopted the provisions within AC445 (IFRIC 12): Service 
concession arrangements to recognise the right of use of 
assets owned by the executive authority but utilised by 
the Group to provide goods and services to its customer. 
While the interpretation applies to public-to-private 
service concessions, the Group is of the view that the 
interpretation is relevant and more accurately provides 
information concerning the transaction.

1.26 Fruitless, wasteful and irregular expenditure 

Fruitless and wasteful expenditure
Where a transaction, event or condition was undertaken 
without value or substance and which did not yield any 
desired results or outcome and careful application, 
attentiveness and caution was applied to ensure that the 
probability of a transaction, event or condition not being 
achieved as planned is being managed to an acceptable 
level, such transaction, event or condition is recognised 
as fruitless and wasteful expenditure.

Irregular expenditure
Where expenditure has been incurred expenditure that 
does not comply with any law or regulation the Group 
recognises that expenditure as irregular expenditure. 
Irregular expenditure is recognised when it is confirmed 
and to the extent that the expenditure is recognised in 
accordance with SA GAAP.

Irregular expenditure is derecognised when it is either:
(a)  condoned by the relevant authority, if no official was 

found to be liable in law;
(b) recovered from an official liable in law;
(c)  written-off if it’s irrecoverable from an official liable in 

law; or
(d) written-off if it’s not condoned and not recoverable.

1.27 Events after balance sheet
Events may occur between the end of the reporting period 
and the date when the consolidated annual financial 
statements are authorised for issue which may present 
information that should be considered in the preparation 
of financial statements.

Only events that provide further evidence about conditions 
that existed at the end of reporting period are adjusted 
for in the consolidated annual financial statements. Non-
adjusting events are disclosed in the consolidated annual 
financial statements accordingly.

1.28 Related party
The Group is a 100% controlled entity of the Government 
of South Africa as represented by the Department of 
Water and Sanitation. As a Schedule 3B Enterprise in 
terms of the Public Finance Management Act, the Group 
recognises only those government departments, state-
owned entities and other public entities that are within the 
national sphere of government as related parties.

Key management is defined as being individuals with the 
authority and responsibility for planning, directing and 
controlling the activities of the entity. The Group considers 
the key management personnel to be the board members 
and executives as detailed in the Board Report (point 20).

Close family members of key management personnel 
are considered to be those family members who may be 
expected to influence, or be influenced by key management 
individuals or other parties related to the entity.

Transactions and balances with the related parties as defined 
by the Group that occured during the financial period are 
disclosed as related party transactions or balances.

SIGNIFICANT ACCOUNTING POLICIES continued
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS

2. OTHER OPERATING INCOME

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Recoverable projects income 120,979 63,661 120,979 63,661

Profit on sale of joint venture 1,705 - - -

Other income 58,143 44,725 38,815 30,791

180,827 108,386 159,794 94,452

Included in other operating income is recoverable project revenue of R50 million (2015: R37 million), the related 
recoverable project costs have been included in other operating expenses of R40.4 million (2015: R31 million) 
(refer to note 4).

3. STAFF COSTS

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Executive board members 7,088 7,409 5,061 5,428

Non-executive board members 7,619 8,262 5,860 6,795

Board members’ fees and emoluments 14,707 15,671 10,921 12,223

Salaries 1,150,872 1,069,392 1,143,919 1,063,073

Contributions to defined contribution plan 124,452 115,253 124,452 115,253

Other staff costs 713,684 612,095 711,251 609,697

Transferred to cost of sales (706,795) (677,871) (706,795) (677,871)

1,296,920 1,134,540 1,283,748 1,122,375

Other staff costs include the post retirement medical aid benefit loss of R10.5 million at 30 June 2016 ( 2015: 
R15.6 million profit), and the plan asset movement in the current year of R4 million ( 2015: Rnil) as a result of the actuarial 
valuations conducted at the end of the financial period.
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4. OTHER OPERATING EXPENSES

Other operating expenses includes: 

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Advertising 4,165 18,458 4,165 18,458

Bad debt provisions (14,906) 113,909 (14,916) 113,909

Bad debts written-off 2,313 - 2,323 -

Courses and seminars 28,107 29,578 27,821 29,063

Consultant fees 43,575 20,423 43,575 20,423

Insurance costs 39,094 37,669 39,094 37,669

Machine hire and rental 1,653 1,360 1,653 1,360

Loss on sale of property, plant and equipment 362 288 362 288

Software licences 22,446 26,084 22,446 26,084

Telephone and cell phone costs 8,518 7,355 8,380 7,276

Travel and accommodation 22,134 18,013 21,335 17,315

Other overheads 29,584 54,470 18,621 53,307

Recoverable projects cost of sales 40,456 31,003 40,456 31,003

(Gain)/loss on foreign exchange 13 52 - -

227,514 358,662 215,315 356,155

The credit of R14.9 million for bad debt provisions in 2016 is as a result of bad debt provisions in 2015 that were reversed 
in 2016 (refer to note 24).

5. FINANCE INCOME

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Interest on investments 98,146 77,264 98,146 77,264

Interest from current accounts 2,944 2,247 2,529 2,023

Interest on trade and other receivables 5,354 2,344 5,354 2,344

Amortised discount on investment (5,212) (5,198) (5,212) (5,198)

Sundry interest 898 3,129 898 3,129

102,130 79,786 101,715 79,562

Included in finance income is the amortisation of the discount from the available-for-sale financial instrument as detailed 
in note 11.

Sundry interest primarily includes interest earned on loans to employees and deposits held by service providers.

NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS continued
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS continued

6. FINANCE COSTS

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Interest on interest bearing borrowings 374,912 266,472 374,912 266,472

Amortised discount on interest bearing 
borrowings

(6,438) (5,366) (6,438) (5,366)

Other interest paid 30,410 5,753 30,410 5,753

Total finance costs 398,884 266,859 398,884 266,859

Interest capitalised (refer to note 10) (374,912) (266,472) (374,912) (266,472)

Total finance costs expensed 23,972 387 23,972 387

Amortised discount on interest bearing borrowings relates to the discount/premium on the interest bearing borrowings as 
reflected in note 18 which is being amortised over the related bonds maturity period.

Included in other interest paid is R24 million that relates to interest on the Water Demand Management fee and the Acid-
Mine Drainage provision(refer to note 22 for further details).

7. TAXATION

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Reconciliation of the tax expense

Reconciliation between accounting income 
and tax expense.

Net income before taxation 2,164,958 1,438,114 2,168,917 1,438,665

Income tax effect at 28% 606,189 402,672 607,297 402,826

Tax effect of adjustments on taxable income

Tax exempt income (606,189) (402,672) (607,297) (402,826)

Tax expense - - - -

Rand Water Services Vitens BV was the only tax paying entity in the Group. In terms of Section 10(1)(cA) read with Section 
1(b) of the Income Tax Act 58 of 1962, Rand Water is exempt from income tax. Rand Water Services (Pty) Ltd applied and 
received tax exemption under the same provisions in the Income Tax Act. Rand Water Foundation was also approved as 
a non-profit organisation, and is exempt from normal income tax.
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS continued

8. SECONDARY ACTIVITIES

Included in net income for the year are the following net income/(losses) derived from secondary activities, as defined by 
Section 30 of the Water Services Act, Act 108 of 1997. These activities have been ring fenced in terms of the requirements 
of Section 42 of the Water Services Act.

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Management consulting, training and other 
support services (2,418) (57,647) (33,641) (57,647)

Non-potable water supply services 403 257 403 257

Potable water supply services 332,332 257,909 332,332 257,909

Profit on secondary activities 330,317 200,519 299,094 200,519

During the current financial year, management embarked on a process to review and refine the disclosure note on 
secondary activities, this was done to ensure that the entity complies with Section 30 of the Water Services Act, and that 
secondary activities, as defined, have been ring fenced for all periods being reported.

The categories have been derived based on the categories within the Water Services Act as follows:

Management consulting, training and other support services – Qualifies under S30(2)(a) Providing management and 
other support services in order to promote co-operation in the provision of water services.

Non-potable water supply services – Qualifies under S30(2)(b) & (d) The supply of untreated or non-potable water to end 
users who do not use the water for household purposes but for industrial use.

Potable water supply services – Qualifies under S30(2)(d)(i) Supply of potable water with permission from the water 
services authority to a customer for industrial use and qualifies under S30(2)(d)(iii) with permission from the water services 
authority to act as a water services provider to customers.
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS continued

9. PROPERTY, PLANT AND EQUIPMENT

2016 2015

Figures in Rand 
thousand

Cost Accumulated 
depreciation 

Carrying 
value

Cost Accumulated 
depreciation 

Carrying 
value

Group

Land 13,378 - 13,378 13,378 - 13,378

Buildings 1,856,088 (562,782) 1,293,306 1,668,321 (480,797) 1,187,524

Plant and machinery 4,478,647 (1,310,924) 3,167,723 3,622,065 (1,179,331) 2,442,734

Furniture and fixtures 38,643 (27,793) 10,850 34,510 (24,995) 9,515

Motor vehicles 168,836 (65,533) 103,303 146,490 (62,088) 84,402

Office equipment 74,131 (52,487) 21,644 64,212 (47,725) 16,487

IT equipment 183,688 (158,860) 24,828 186,689 (156,942) 29,747

Pipelines 9,368,588 (1,082,470) 8,286,118 6,464,612 (989,442) 5,475,170

Assets under construction 4,745,125 - 4,745,125 5,474,798 - 5,474,798

Total 20,927,124 (3,260,849) 17,666,275 17,675,075 (2,941,320) 14,733,755

Rand Water 

Land 13,378 - 13,378 13,378 - 13,378

Buildings 1,856,088 (562,782) 1,293,306 1,668,321 (480,797) 1,187,524

Plant and machinery 4,478,647 (1,310,924) 3,167,723 3,622,065 (1,179,331) 2,442,734

Furniture and fixtures 38,643 (27,793) 10,850 34,510 (24,995) 9,515

Motor vehicles 168,836 (65,533) 103,303 146,490 (62,088) 84,402

Office equipment 74,131 (52,487) 21,644 64,212 (47,725) 16,487

IT equipment 183,564 (158,860) 24,704 186,528 (156,942) 29,586

Pipelines 9,368,588 (1,082,470) 8,286,118 6,464,612 (989,442) 5,475,170

Assets under construction 4,785,733 - 4,785,733 5,515,405 - 5,515,405

Total 20,967,608 (3,260,849) 17,706,759 17,715,521 (2,941,320) 14,774,201
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS continued

9. PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

Reconciliation of property, plant and equipment – Group 2016

Figures in 
Rand 
thousand

Opening 
Balance

Additions Disposals Transfers Borrowing 
costs 

capitalised

Depreciation Closing 
Balance

Land 13,378 - - - - - 13,378

Buildings 1,187,524 629 - 187,171 - (82,018) 1,293,306

Plant and 
machinery 2,442,734 27,645 (429) 815,363 - (117,590) 3,167,723

Furniture and 
fixtures 9,515 4,737 (1) (18) - (3,383) 10,850

Motor 
vehicles 84,402 20,538 (632) 5,210 - (6,215) 103,303

Office 
equipment 16,487 4,881 (17) 5,980 - (5,687) 21,644

IT equipment 29,747 5,327 (84) (152) - (10,010) 24,828

Pipelines 5,475,170 47,871 - 2,882,220 - (119,143) 8,286,118

Assets under 
construction 5,474,798 2,807,660 - (3,912,245) 374,912 - 4,745,125

14,733,755 2,919,288 (1,163) (16,471) 374,912 (344,046) 17,666,275

Reconciliation of property, plant and equipment – Group 2015 

Figures in 
Rand 
thousand

Opening 
Balance

Additions Disposals Transfers Borrowing 
costs 

capitalised

Depreciation Closing 
Balance

Land 13,378 - - - - - 13,378

Buildings 1,149,936 111 (193) 114,525 - (76,855) 1,187,524

Plant and 
machinery 1,968,546 17,882 (82) 563,211 - (106,823) 2,442,734

Furniture and 
fixtures 8,331 5,059 (2) 329 - (4,202) 9,515

Motor 
vehicles 72,316 16,600 - 110 - (4,624) 84,402

Office 
equipment 17,450 2,341 - 2,479 - (5,783) 16,487

IT equipment 23,419 14,409 (11) 1,345 - (9,415) 29,747

Pipelines 4,889,417 7,522 - 681,200 - (102,969) 5,475,170

Assets under 
construction 4,071,900 2,514,580 - (1,378,154) 266,472 - 5,474,798

12,214,693 2,578,504 (288) (14,955) 266,472 (310,671) 14,733,755
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS continued

9. PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

Reconciliation of property, plant and equipment – Rand Water 2016 

Figures in 
Rand 
thousand

Opening 
Balance

Additions Disposals Transfers Borrowing 
costs 

capitalised

Depreciation Closing 
Balance

Land 13,378 - - - - - 13,378
Buildings 1,187,524 629 - 187,171 - (82,018) 1,293,306
Plant and 
machinery 2,442,734 27,645 (429) 815,363 - (117,590) 3,167,723
Furniture and 
fixtures 9,515 4,737 (1) (18) - (3,383) 10,850
Motor 
vehicles 84,402 20,538 (632) 5,210 - (6,215) 103,303
Office 
equipment 16,487 4,881 (17) 5,980 - (5,687) 21,644
IT equipment 29,586 5,327 (84) (152) - (9,973) 24,704
Pipelines 5,475,170 47,871 - 2,882,220 - (119,143) 8,286,118
Assets under 
construction 5,515,405 2,807,661 - (3,912,245) 374,912 - 4,785,733

14,774,201 2,919,289 (1,163) (16,471) 374,912 (344,009) 17,706,759

Reconciliation of property, plant and equipment – Rand Water 2015

Figures in 
Rand 
thousand

Opening 
Balance

Additions Disposals Transfers Borrowing 
costs 

capitalised

Depreciation Closing 
Balance

Land 13,378 - - - - - 13,378
Buildings 1,149,936 110 (192) 114,525 - (76,855) 1,187,524
Plant and 
machinery 1,968,546 17,882 (82) 563,211 - (106,823) 2,442,734
Furniture and 
fixtures 8,331 5,059 (2) 329 - (4,202) 9,515
Motor 
vehicles 72,316 16,600 - 110 - (4,624) 84,402
Office 
equipment 17,450 2,341 - 2,479 - (5,783) 16,487
IT equipment 23,222 14,409 (12) 1,345 - (9,378) 29,586
Pipelines 4,889,417 7,522 - 681,200 - (102,969) 5,475,170
Assets under 
construction 4,112,508 2,514,579 - (1,378,154) 266,472 - 5,515,405

12,255,104 2,578,502 (288) (14,955) 266,472 (310,634) 14,774,201
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS continued

9. PROPERTY, PLANT AND EQUIPMENT (CONTINUED) 

Transfers
Transfers includes the transfer of assets between property, plant and equipment, non-current assets held for sale and/or 
intangible assets.

Leased assets 

Office equipment
The finance lease contracts have come to an end in May 2016. The net carrying amount of the leased equipment at 30 
June 2016 is Rnil (2015: R3.3 million). The leased equipment secures lease obligations of Rnil (2015: R2.4 million) (see 
note 19).

Capital expenditure

The Group undertakes a number of capital projects. Total budgeted capital expenditure, including intangible assets, was 
estimated at R3.2 billion, of which R2.9 billion (excluding borrowing costs) was achieved in the current financial year.

Borrowing costs capitalised

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Borrowing costs capitalised to qualifying 
assets 374,912 266,472 374,912 266,472

Capitalisation rate used to determine the 
amount of borrowing costs eligible for 
capitalisation 9.94 % 9.98 % 9.94 % 9.98 %

Security 
As at 30 June 2016 the Group had no assets that were pledged as security. In the 2015 financial year R2.6 million was 
pledged over a mortgage bond (refer to note 18).

Depreciation
Depreciation for the year is split between Cost of sales and Depreciation on the face of the Income Statement (see note 
35 for depreciation classified as Cost of sales).
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS continued

10. INTANGIBLE ASSETS

2016 2015

Figures in Rand thousand Cost Accumulated
amortisation

Carrying 
value

Cost Accumulated
amortisation

Carrying 
value

Group

Right of use asset 196,097 (27,941) 168,156 196,097 (24,813) 171,284

Computer software 186,211 (126,465) 59,746 163,835 (116,222) 47,613

Water use license 196,507 (89,043) 107,464 196,507 (85,992) 110,515

Servitudes 79,834 - 79,834 79,834 - 79,834

Total 658,649 (243,449) 415,200 636,273 (227,027) 409,246

Rand Water

Right of use asset 196,097 (27,941) 168,156 196,097 (24,813) 171,284

Computer software 186,211 (126,465) 59,746 163,835 (116,222) 47,613

Water use license 196,507 (89,043) 107,464 196,507 (85,992) 110,515

Servitudes 79,834 - 79,834 79,834 - 79,834

Total 658,649 (243,449) 415,200 636,273 (227,027) 409,246

Reconciliation of intangible assets – Group 2016

Figures in Rand thousand Opening 
Balance

Additions Disposals Transfers Amortisation Total

Right of use asset 171,284 - - (79) (3,049) 168,156

Computer software 47,613 6,339 (51) 16,131 (10,286) 59,746

Water use licence 110,515 - - - (3,051) 107,464

Servitudes 79,834 - - - - 79,834

409,246 6,339 (51) 16,052 (16,386) 415,200

Reconciliation of intangible assets – Group 2015 
     

Figures in Rand thousand Opening 
Balance

Additions Transfers Amortisation Total

Right of use asset 174,431 - (98) (3,049) 171,284

Computer software 49,919 1,198 8,564 (12,068) 47,613

Water use licence 113,567 - - (3,052) 110,515

Servitudes 73,380 - 6,454 - 79,834

411,297 1,198 14,920 (18,169) 409,246
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS continued

10. INTANGIBLE ASSETS (CONTINUED)

Reconciliation of intangible assets – Rand Water 2016 

Figures in Rand thousand Opening 
Balance

Additions Disposals Transfers Amortisation Total

Right of use asset 171,284 - - (79) (3,049) 168,156

Computer software 47,613 6,339 (51) 16,131 (10,286) 59,746

Water use licence 110,515 - - - (3,051) 107,464

Servitudes 79,834 - - - - 79,834

409,246 6,339 (51) 16,052 (16,386) 415,200

Reconciliation of intangible assets – Rand Water 2015      

Figures in Rand thousand Opening 
Balance

Additions Transfers Amortisation Total

Right of use asset 174,431 - (98) (3,049) 171,284

Computer software 49,919 1,198 8,564 (12,068) 47,613

Water use licence 113,567 - - (3,052) 110,515

Servitudes 73,380 - 6,454 - 79,834

411,297 1,198 14,920 (18,169) 409,246

Transfers
Transfers includes the transfer of assets between property, plant and equipment and intangible assets and assets held 
for sale.

Indefinite useful lives
Servitudes are rights granted to the Group for an indefinite period of time. These servitudes consist of land expropriated 
by Rand Water containing infrastructure owned by the Group and used in the production of revenue. The life of the 
servitude will remain in force as long as the relevant infrastructure is still in use. Servitudes are not amortised but are 
assessed by means of an annual impairment test. The recoverable amount is determined through the results of the value 
in use and fair value less costs to sell impairment tests. The results of which have indicated that no impairment is required.

Rand Water recognised water use licence to the value of R 33.9 million relating to the approved water use licence in 
terms of Section 33 and 45 of the National Water Act, in the Mpumalanga Sabie and Sand River Catchment areas (refer 
to note 37 and 38). Rand Water has assessed the Mpumalanga water use licence as having an indefinite useful life. The 
assessment is based on the contractual agreements with the Department of Water and Sanitation.

Right of use
As part of the transfer of function, the Group recognised a right of use of asset (intangible asset) that is owned by 
the Department of Water and Sanitation but utilised by the Group to provide goods and services to the customer. A 
corresponding deferred income was recognised in line with the provisions of AC445 (IFRIC 12): Service concession 
arrangements (refer to note 38).

Water use licence
Where actual cost cannot be determined the fair value of the water use licence is determined using an income approach 
valuation technique. The assumptions applied in determining the value of the Mpumalanga water use licence include 
using the weighted average cost of capital (WACC) based on the capital structure of Rand Water to determine the 
discount rate and the fair value of the assets being the net discounted replacement value at acqusition date.
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS continued

11. INVESTMENTS

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Available-for-sale

Bonds 461,650 482,264 461,650 482,264

Non-current assets

Available-for-sale 461,650 482,264 461,650 482,264

Fair value information       
Rand Water holds an investment of R350 million in the Republic of South Africa R186 stock. Fair values were estimated 
using the Johannesburg Stock Exchange formerly known as the Bond Exchange of South Africa market rates. The 
coupon rate is 10.5% which is paid bi-annually. The final tranche of the investment will mature on 21 December 2026.

Rand Water also holds an investment of R100 million in the Republic of South Africa R209 stock. Fair values were 
estimated using the Bond Exchange of South Africa market rates. The coupon rate is 6.25% which is paid bi-annually. 
The final tranche of the investment will mature on 31 March 2036.

Fair value hierarchy of available for sale financial assets
The available for sale financial assets are categorised as Level 1 which represents those assets which are measured using 
unadjusted quoted prices for identical assets.

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Level 1

Bonds 461,650 482,264 461,650 482,264

During the 2016 financial year, a fair value adjustment loss of R15.4 million (2015: R4.2 million gain) was recognised in other 
comprehensive income. The Group received coupon payments of R43 million (2015: R43 million) from the investments in 
the R186 and R209 bonds.

Reconciliation of available for sale investments – Group 2016
 

Figures in Rand thousand Opening 
balance

Amortisation Fair value 
adjustment

Closing 
balance

Bonds 482,264 (5,212) (15,402) 461,650

Reconciliation of available for sale investments – Group 2015

Figures in Rand thousand Opening 
balance

Amortisation Fair value 
adjustment

Closing 
balance

Bonds 483,193 (5,198) 4,269 482,264
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS continued

11. INVESTMENTS (CONTINUED)

Reconciliation of available for sale investments – Rand Water 2016

Figures in Rand thousand Opening 
balance

Amortisation Fair value 
adjustment

Closing 
balance

Bonds 482,264 (5,212) (15,402) 461,650

Reconciliation of available for sale investments – Rand Water 2015

Figures in Rand thousand Opening 
balance

Amortisation Fair value 
adjustment

Closing 
balance

Bonds 483,193 (5,198) 4,269 482,264
 
12. INVESTMENTS IN SUBSIDIARIES

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Equity investment - - 12,500 12,500

- - 12,500 12,500

Impairment of investment - - (5,953) (8,026)

- - 6,547 4,474

The equity investment in subsidiary represents the 100% shareholding in Rand Water Services (Pty) Ltd.

During the current financial year an amount of R2.1 million was reversed against the impairment on the investment in Rand 
Water Services. The value of the investment was calculated utilising the net asset value method.

13. LOANS RECEIVABLE

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Employee loans:

– Non-current portion 1,748 956 1,748 956

– Current portion 3,420 3,621 3,420 3,621

5,168 4,577 5,168 4,577

The employee loans represent micro loans granted to employees and is shown net of impairments of R0.4 million (2015: 
R0.4 million). The loans are unsecured with repayment periods varying from 1 to 3 years, and the closing interest rate is 
12,5% (2015: 11,5%). Rand Water is registered with the National Credit Regulator as a credit provider in terms of Section 
40 of the National Credit Act, Act 34 of 2005.
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NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS continued

14. INVENTORIES

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Raw materials, chemicals and water inventory 88,944 75,331 88,944 75,331

Maintenance and consumable stores 40,790 47,110 40,790 47,110

129,734 122,441 129,734 122,441

Inventories are shown net of impairment losses amounting to R7 thousand (2015: RNil) recognised in the year.

15. TRADE AND OTHER RECEIVABLES

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Water debtors 1,279,729 1,191,159 1,279,729 1,191,159

Prepayments 57,931 120,505 57,931 120,505

VAT receivable 45,207 9,027 43,401 -

Recoverable project debtors 351,631 392,686 351,631 392,686

Other receivables 126,419 51,098 127,983 50,570

1,860,917 1,764,475 1,860,675 1,754,920

Trade receivables are shown net of impairments amounting to R310 million (2015: R325 million) recognised during the 
year determined by reference to past default experience.

The major contributor to the provision for doubful debts has been a local municipality that was taken on as part of the 
transfer function of the former Bushbuckridge Water Board. An amount of R203 million (2015: R243 million) has been 
provided against the local municipality’s debt.

16. CASH AND CASH EQUIVALENTS

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Bank and cash balances 21,023 126,148 12,688 100,729

Short term investments 1,449,096 1,028,000 1,430,000 1,028,000

Cash and cash equivalents 1,470,119 1,154,148 1,442,688 1,128,729

Bank and cash balances include positive bank balances, cash on hand and call deposits.
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17. DISCONTINUED OPERATIONS

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Profit and loss

Expenses - (90) - -

Net loss before tax - (90) - -

Tax - (13) - -

Net loss for the year - (103) - -

Assets and liabilities

Assets of disposal groups and non-current 
assets held-for-sale

Other assets 417 34 417 34

Cash and cash equivalents - 1,462 -

417 1,496 417 34

Liabilities of disposal groups

Trade and other payables - 650 - -

Current tax payable - 1,333 -

VAT payable - 736 - -

- 2,719 - -

The five year Ghana Urban Water management contract held by Aqua Vitens Rand Limited the 100% owned subsidiary 
of Vitens Rand Water Services B.V. concluded on 5 June 2011. As the contract had not been renewed the company has 
ceased operations.

On 22 January 2014 the Board resolved that Rand Water Services would sell its 49% share in the joint venture, Vitens 
Rand Water Services to Vitens Evides International B.V. for 1 Euro. On 7 July 2015 the sale of the 49% shares in Vitens 
Rand Water Services was finalised and registered with the deeds of transfer in Netherlands. Rand Water Services received 
R998 thousand (Euro 73.6 thousand) which included R13 for the sale of shares and the balance being full and final 
settlement of the outstanding loan.

Other assets includes items of property, plant and equipment in Rand Water which will be sold within the next 12 months.
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18. INTEREST BEARING BORROWINGS

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Held at amortised cost

Unsecured bond issues 4,418,735 3,670,496 4,418,735 3,670,496

Mortgage bond - 2,051 - 2,051

Finance lease liabilities - 2,355 - 2,355

4,418,735 3,674,901 4,418,735 3,674,901

The Group has a registered Domestic Medium Term Note programme of R10 billion and currently holds unsecured bond 
issues against the programme as follows:

The RW21 bond issued at a nominal value of R1 484 million redeemable on 21 April 2021. The interest payable is fixed at 
coupon 9.97% and payable bi-annually.

During the 2015 financial year the Group raised two bonds as follows:
– RW23 bond was issued at a nominal value of R335 million which matures on 10 December 2023; and
–  RW28 bond issued at a nominal value of R665 million which matures on 10 December 2028. 
The interest payable is fixed at coupon 9.51% and 10.245% respectively and payable bi-annually.

On 25 April 2016 the Group raised additional capital funding against the existing bonds as follows:
– RW23 bond was issued at a nominal values of R315 million.
– RW28 bond which was issued at nominal value of R215 million.
– RW21 bond was issued at nominal value of R250 million.
The interest payable is fixed at coupon 9.51%, 10.245% and 9.97% respectively and payable bi-annually. 

The bonds are listed on the Johannesburg Stock Exchange.

The Standard Bank Mortgage bond was settled on 3 September 2015. The mortgage bond formed part of the liabilities 
assumed with the inclusion of the former Bushbuckridge Water Board into Rand Water (refer to note 38). Interest payable 
on the bond was at prime minus 2%. The mortgage bond was secured by Portion 1 of farm Bellevue no 104 JU, White 
River which had a carrying value of R2.1 million in 2015.

The finance lease liabilities matured in May 2016. These leases were secured by property, plant and equipment of 
R2.3 million in 2015. The average lease term was 36 months and the interest rate was fixed at 17.09% over the lease term.

Breaches
During the year under review there were no breaches or defaults in respect of interest bearing borrowings. All contractual 
obligations have been met.

Amortised cost hierachy of financial liabilities
All financial liabilities are measured at amortised cost and differences between cost and the respective value being 
recognised in profit and loss.
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18. INTEREST BEARING BORROWINGS (CONTINUED)

Reconciliation of interest-bearing borrowings – Group 2016 

Figures in Rand thousand Opening 
Balance

Amortisation Additions Net 
discount/

premium on 
issue

Repayments Closing 
Balance

Unsecured bonds 3,670,495 (6,438) 1,030,000 (25,322) (250,000) 4,418,735
Finance lease liability 2,355 - - - (2,355) -
Mortgage bond 2,051 - - - (2,051) -

3,674,901 (6,438) 1,030,000 (25,322) (254,406) 4,418,735

Reconciliation of interest-bearing borrowings – Group 2015      

Figures in Rand thousand Opening 
Balance

Amortisation Additions Net 
discount/

premium on 
issue

Repayments Closing 
Balance

Unsecured bonds 2,505,715 (5,366) 1,140,000 30,146 - 3,670,495
Finance lease liability 4,721 - - - (2,366) 2,355
Mortgage bond 2,115 - - - (64) 2,051

2,512,551 (5,366) 1,140,000 30,146 (2,430) 3,674,901
 
Reconciliation of interest-bearing borrowings – Rand Water 2016 

Figures in Rand thousand Opening 
Balance

Amortisation Additions Net 
discount/

premium on 
issue

Repayments Closing 
Balance

Unsecured 3,670,495 (6,438) 1,030,000 (25,322) (250,000) 4,418,735
Finance lease liability 2,355 - - - (2,355) -
Mortgage bond 2,051 - - - (2,051) -

3,674,901 (6,438) 1,030,000 (25,322) (254,406) 4,418,735

Reconciliation of interest-bearing borrowings – Rand Water 2015

Figures in Rand thousand Opening 
Balance

Amortisation Additions Net 
discount/

premium on 
issue

Repayments Closing 
Balance

Unsecured bonds 2,505,715 (5,366) 1,140,000 30,146 - 3,670,495
Finance lease liability 4,721 - - - (2,366) 2,355
Mortgage bond 2,115 - - - (64) 2,051

2,512,551 (5,366) 1,140,000 30,146 (2,430) 3,674,901

On 27 November 2015 Rand Water issued R250 million Senior Unsecured 6.842% Fixed Rate Notes. The loan was 
utilised as part of the general borrowings pool and was settled on 26 February 2016. The movement thereto is reflected 
in the reconciliation of interest bearing borrowings above.
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18. INTEREST BEARING BORROWINGS (CONTINUED)

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Non-current liabilities

At amortised cost 4,418,735 3,672,432 4,418,735 3,672,432

Current liabilities

At amortised cost  -  2,469  -  2,469

Debt repayment schedule
The terms and conditions of outstanding loans were as follows:

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Face value

Unsecured bonds 4,418,735 3,670,495 4,418,735 3,670,495

Mortgage bond - 2,051 - 2,051

Finance lease liability - 2,355 - 2,355

 4,418,735 3,674,901 4,418,735 3,674,901

Carrying amount

Unsecured bonds 4,418,735 3,670,495 4,418,735 3,670,495

Mortgage bond - 2,051 - 2,051

Finance lease liability - 2,355 - 2,355

 4,418,735 3,674,901 4,418,735 3,674,901

Nominal 
interest rate

Year of 
maturity

Finance lease liability – settled 17.09% 2016

Unsecured bond: RW21 9.97% 2021

Unsecured bond: RW23 9.51% 2023

Unsecured bond: RW28 10.25% 2028

Secured Mortgage bond – settled 7.25% 2032
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19. FINANCE LEASE LIABILITIES 
   

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Minimum lease payments due

– within one year - 2,533 - 2,533

– in second to fifth year inclusive - - - -

- 2,533 - 2,533

Interest

– within one year - 178 - 178

Principal

– within one year - 2,355 - 2,355

– in second to fifth year inclusive - - - -

- 2,355 - 2,355

The Group’s finance leases consisted of equipment leased under a finance lease agreement, with fixed repayments and 
no contingent rents were payable. The finance lease come to an end in May 2016 and had an average lease term of 36 
months and the interest rate was fixed at 17.09% over the lease term.
 
20. INCOME RECEIVED IN ADVANCE 

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Non-current liabilities 475,776 491,197 458,053 467,870

Income received in advance consists of capital contributions received from customers for the construction of assets and 
deferred income relating to assets owned by the Bushbuckridge Local Municipality and the Department of Water and 
Sanitation, that Rand Water utilises in the supply of bulk water to the municipality. These assets have been recognised 
in terms of AC451 (IFRIC 18): Transfer of assets by customer and AC445 (IFRIC 12): Service concession arrangements 
(refer to note 37 for details).

Amortisation of the capital contributions and the deferred income to the value of R9.8 million (2015: R9.8 million) has been 
recognised in other income where the asset is in use. The income is recognised on a straightline basis over the useful life 
of the asset. The balance of the R5.2 million in the Group is in respect of grants utilised by Rand Water Foundation for 
projects undertaken during the year.
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21. RETIREMENT BENEFIT OBLIGATION

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Reconciliation of the post retirement liability

Balance as at 1 July 330,321 345,922 330,321 345,922

Interest cost 28,870 27,708 28,870 27,708

Service cost 9,100 9,385 9,100 9,385

Benefits paid (13,036) (12,650) (13,036) (12,650)

Actuarial gain (14,437) (40,044) (14,437) (40,044)

Plan asset (331,880) - (331,880) -

Balance as at 30 June 8,938 330,321 8,938 330,321

Non-current assets 331,880 - 331,880 -

Non-current liabilities (340,818) (330,321) (340,818) (330,321)

Unfunded liability (8,938) (330,321) (8,938) (330,321)

The fair value of plan assets is made up as 
follows:

Reconciliation of the fair value of plan 
assets

Fair value of plan asset as at 1 July - - - -

Contribution to the plan asset during the year 335,944 - 335,944 -

Actual return on plan assets 10,158 - 10,158 -

Benefits paid (13,036) - (13,036) -

Investment management fees (254) - (254) -

Actuarial loss (932) - (932) -

Fair value of plan assets at 30 June 331,880 - 331,880 -

Liability for defined benefit obligation
The retirement benefit obligation consists of an obligation that Rand Water has to continue to fund a portion of employees’ 
contributions to the Rand Water Medical Scheme after retirement. The scheme is a closed scheme and applies only to 
those members employed prior to 1 January 2002. The liability is actuarially calculated each year in accordance with the 
stated accounting policy.

During the current financial year, the Rand Water Group annuity policy was concluded with an insurer to administer the 
company’s Post-Retirement Medical Aid obligation, where the insurer would pay all policy benefits to the Rand Water 
Medical Scheme. On the 14 December 2015 Rand Water paid a premium of R335 million, which represented the valuation 
of the plan asset.
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21. RETIREMENT BENEFIT OBLIGATION (CONTINUED)

The managed insurance policy qualifies as a plan asset and has been net off against the liability in line with the requirements 
of SA GAAP.

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Movements in the net liability for defined
benefit obligation recognised in the statement 
of financial position

Net liability for defined benefit obligation at 
beginning of the year

330,321 345,922 330,321 345,922

Contribution to the plan asset during the year (335,944) - (335,944) -

Actuarial losses 932 - 932 -

Net (income)/expense recognised in profit or loss 13,629 (15,601) 13,629 (15,601)

Net liability for defined benefit obligation 8,938 330,321 8,938 330,321

Expense/(income) recognised in profit or loss

Current service cost 9,100 9,385 9,100 9,385

Benefits paid - (12,650) - (12,650)

Net interest cost 18,966 27,708 18,966 27,708

Actuarial (gains) losses (13,505) (40,044) (13,505) (40,044)

14,561 (15,601) 14,561 (15,601)

Liability for defined benefit obligations

Principal actuarial assumptions:

Discount rate for active members 9.06% 8.74% 9.06% 8.74%

Discount rate for pensioners 8.56% 8.74% 8.56% 8.74%

Health care cost inflation 7.11% 7.29% 7.11% 7.29%

Membership continued at retirement 100.00% 100.00% 100.00% 100.00%

Expected return on plan asset 8.91% -% 8.91% -%

Proportion married at retirement 90% 90% 90% 90%

Real discount rate for active members 1.82% 1.35% 1.82% 1.35%

Proportion married at retirement 90 90 90 90

Spouse age difference 3 year 3 years 3 years 3 years

Expected retirement age* 63 years 63 years 63 years 63 years

Pensioner mortality tables PA (90) 
ultimate

PA (90) 
ultimate

PA (90) 
ultimate

PA (90) 
ultimate

The expected rate of return on the plan asset has been based on the weighted average rate between the guaranteed fund 
and the growth fund as at the date of transfer of the funds in the portfolios.

Early retirement at age 55 has not been considered in the calculation.
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21. RETIREMENT BENEFIT OBLIGATION (CONTINUED)

Sensitivity analysis

2016 2015

Figures in Rand thousand Decrease Increase Decrease Increase

1% increase/decrease in the health care

cost assumption on the obligation 27,062 33,765 42,161 51,622

1% increase/decrease in the health care

cost assumption on service costs 1,376 1,721 1,546 1,950

1% increase/decrease in the health care

cost assumption on interest cost 2,452 3,059 3,685 4,512

A 50% decrease in withdrawal rates 7,467 - 8,992 -

A 1 year reduction in post retirement mortality 7,501 - 11,713 -
    
The above displays the effect on the liability should the above mentioned assumptions change.

22. TRADE AND OTHER PAYABLES

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Trade payables 1,872,135 1,432,117 1,872,137 1,437,469

Amounts received in advance 212,782 206,734 212,782 206,734

VAT payable - 55,931 - 55,931

Water demand management fee 164,461 149,784 164,461 149,784

Acid Mine Drainage provision 322,438 - 322,438 -

Accrued leave pay 80,685 72,838 80,685 72,838

Accrued bonus 384,800 324,970 384,800 324,970

Other payables 708,115 725,051 706,275 718,706

3,745,416 2,967,425 3,743,578 2,966,432

Trade payables includes retention payments due to suppliers of R519 million (2015: R435 million). The retention payments 
are due as and when predetermined project milestones have been met. Due to the nature of the conditions attached to 
the projects, the timing thereof is not easily determinable and is therefore deemed to be current in nature.

The Water Demand Management fee of R164.4 million (2015: R149.7 million) represents the project funds that have been 
ring-fenced to be used for projects to reduce water losses on behalf of customers.

The Acid Mine Drainage (AMD) provision of R322 million in the currrent financial year, relates to a provision for the AMD 
component of the raw water tariff that has not yet been billed by the Department of Water and Sanitation.
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23. RECONCILIATION OF NET INCOME TO CASH GENERATED FROM OPERATIONS

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Profit before taxation 2,164,958 1,438,114 2,168,917 1,438,665

Adjustments for: 

Depreciation and amortisation 360,432 328,821 360,395 328,784

(Profit)/loss on sale of assets (362) 372 (362) 288

Finance income (102,130) (79,787) (101,715) (79,563)

Finance costs 23,972 387 23,972 387

Impairment of subsidiary - - (2,073) -

Movements in retirement benefit obligation (8,972) (15,601) (8,972) (15,601)

Movements in rehabilitation provision 4,656 - 4,656 -

Movement in retirement benefit plan asset 23,533 - 23,533 -

Profit on sale of joint venture (1,704) - - -

Gain on forex translation 14 52 - -

Changes in working capital:

Inventories (7,293) 122,345 (7,293) 122,345

Trade and other receivables (96,442) (379,068) (105,755) (378,777)

Trade and other payables 777,992 476,622 777,146 477,549

Income received in advance (15,421) (37,502) (9,817) (47,600)

3,123,233 1,854,755 3,122,632 1,846,477

24. FINANCIAL INSTRUMENTS

Financial risk management
The Group has exposure to the following risks from its use of financial instruments:

 Credit risk
 Liquidity risk
 Market risk

The Board has also established a Treasury Committee to oversee the operations of the treasury function including, guiding 
treasury policies, assisting with the overall treasury strategy and objectives while ensuring that the risks concomitant to 
the treasury function are monitored and managed within the constraints of the treasury policies. The Treasury Committee 
monitors the liquidity risk, credit risk, investment risk and interest rate risk exposures by evaluating both the internal and 
external market strengths and weaknesses in order to identify opportunities and mitigate any threats as a result of market 
conditions. The Treasury Committee ensures that treasury activities are in compliance with legislation. The Board of Rand 
Water undertakes the ultimate responsibility of approving any recommendations made by the Treasury Committee related 
to risk, policies, procedures and strategies.

Credit risk
Credit risk is the risk that a customer or counterparty to a financial instrument will cause a financial loss for the Group 
by failing to discharge an obligation. Credit risk arises primarily through the provision of water services and centralised 
treasury activities.
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24. FINANCIAL INSTRUMENTS (CONTINUED)

Credit risks can also arise from cash and cash equivalents, trade receivables, investments and derivative financial 
instruments. These risks are effectively managed in terms of the Board-approved financial risk management framework 
that specifies the investment and counterparty policies.

The overall objective of the Group’s approach to credit risk management is:
  to minimise any losses that could result from counterparty or issuer failure, ensuring the protection of current and 

future cash reserves; and
 to enhance liquidity by investing in liquid instruments, project and maximise the rate of return on investments.

Trade and other receivables
Exposure to credit risk is influenced mainly by the individual characteristics of the Group’s customers.

Water debtors:
The Group’s main source of income is derived from the sale of bulk potable water to local municipalities. These 
customers have entered into Bulk Water Supply Agreement’s with the Group and are not required to provide any security. 
Approximately 85% of the Group’s revenue is attributable to sales transactions with six major customers.

Other medium to large entities such as mines and industries have also entered into Water Supply Agreement’s with 
the Group. As water is considered a basic need and a critical resource, no credit limits are set on the accounts. These 
customers are required to provide security. The value of the security is based on the following criteria: the type of customer, 
the size of the customer meter and the value of an average month’s consumption. The security is made up of deposits 
and demand guarantees from financial institutions that can be exercised against overdue invoices. The collateral held 
amounts to R13 million (2015: R14 million).

Recoverable project debtors:
These debtors comprise mainly government institutions, which fund the various projects. Each project has its own 
contractual obligations, which are negotiated and agreed upon by the contracting parties before commencement of the 
project. The Group currently holds an amount of R18 million (2015: R23 million) worth of prepayments from funders.

Other debtors:
Other debtors consist mainly of leases, encroachments, staff and sundry debtors, which are incidental to the nature of 
the business and its operations. Applicants enter into agreements with the Group. Debtors who do not have agreements 
in place transact with the Group on a prepayment or cash-on-delivery basis.

The Group has well established credit control procedures to monitor activity on customer accounts and allow for remedial 
action, should the customer not comply with payment terms. The Group’s standard payment terms are 30 days from date 
of invoice.

The following table reflects the number of years that the water and recoverable project customers (at account level) 
have transacted with the Group, the number of customers per ageing category and the relevant carrying amounts before 
impairment.

No of active 
customers

Carrying amounts

2016 2015

0-5 years 433 687,403 862,654

6-10 years 929 74,049 28,803

>10 years 1,055 1,182,175 1,021,758

2,417 1,943,627 1,913,215
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24. FINANCIAL INSTRUMENTS (CONTINUED)

More than 82% (2015: 85%) of the Group’s customers have been transacting with the Group for more than 6 years. 
In terms of value, these customers make up more than 65% (2015: 55%) of the balance due at the reporting date. 
Based on past experience, losses have occurred infrequently. In monitoring customer credit risk, customers are grouped 
according to their credit characteristics, including customer type, ageing profile and existence of previous financial 
difficulties. Customers that are graded as “high risk” are placed on a restricted customer list. Methods used to encourage 
timely settlement include the negotiation of payment arrangements, discontinuation or limitation of water supply and the 
charging of interest on overdue accounts.

Loans receivable
Loans receivable consist of micro loans granted to employees. These loans are unsecured however the credit quality of 
the loan book has been assessed as a low risk by reference to historical default rates, as loan repayments are deducted 
directly from the employees salaries. Employees are also required to take out an insurance policy which covers the 
balance due to the Group in the instance of death or retrenchment.
 
Investments
The Group limits its treasury counterparty exposure by dealing only with well-established financial institutions with high 
credit ratings assigned by international credit-rating agencies. The Group’s exposure to counterparty is managed within 
approved credit limits that are reviewed and approved by the Board on an annual basis.

The counterparty limits are expressed as a percentage of the lower of the limits set from; credit rating from rating agencies; 
or that of the counterparty’s Tier One Capital Reserves; or a percentage of the surplus cash.

The Group limits its exposure to credit risk by investing only with counterparties with a minimum long-term rating of “A+” 
and short-term rating of “F1”.

The maximum exposure to credit risk with different financial institutions that the Group is exposed to is reflected below. 
The financial institutions have been grouped based on their long term ratings at reporting date.

Classification Long Term Rating 2016 2015

Available-for-sale investments AAA/F1+ 461 650 482 264

Cash and cash equivalents AAA/F1+ 158 000 100 000

Cash and cash equivalents AA+/V1+ 622 000 364 000

Cash and cash equivalents AA/F1+ 203 119 590 148

Cash and cash equivalents A+/F1+ 275 000 100 000

Cash and cash equivalents F1+ (conduits) 212 000 -

Management does not expect any counterparty to fail to meet its obligations and hence no investment has been impaired, 
during the current and prior years.
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24. FINANCIAL INSTRUMENTS (CONTINUED)

Exposure to credit risk:
The carrying amount of financial assets (including disposal groups) represents the maximum credit exposure that the 
entity is exposed to.

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Available for sale financial assets 461,650 482,264 461,650 482,264

Loans and receivables 1,701,058 1,602,883 1,702,623 1,608,193

Cash and cash equivalents 1,470,119 1,154,148 1,442,688 1,128,729

3,632,827 3,239,295 3,606,961 3,219,186
 
The maximum exposure to credit risk for trade receivables by type of customer is:

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Potable water consumers:

– Municipalities 1,407,687 1,356,306 1,407,687 1,356,306

– Mines 35,697 30,428 35,697 30,428

– Industries 3,655 4,980 3,655 4,980

– Direct consumers 21,635 17,663 21,635 17,663

Non-potable water consumers 14,231 11,416 14,231 11,416

Recoverable project customers 458,069 485,725 458,069 485,725

Sundry debtors 2,653 6,697 2,653 6,697

1,943,627 1,913,215 1,943,627 1,913,215

The above balances are shown before impairments.

The Group is most significant customer, a local metro, constitutes R356 million (2015: R332 million) of the trade receivables 
carrying amount.
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24. FINANCIAL INSTRUMENTS (CONTINUED)

The tables below reflect the ageing and impairments in respect of water and recoverable project debtors. The Group 
numbers include the subsidiaries trade debtors.

Group Gross 2016 Impairment 
2016

Gross 2015 Impairment 
2015Figures in Rand thousand

Current 1,161,058 - 1,113,849 -

Past due 31-60 days 274,410 - 208,899 -

Past due 61-120 days 106,610 - 93,288 -

Past due >121 days 401,549 (310,277) 497,179 (325,183)

Total 1,943,627 (310,277) 1,913,215 (325,183)

Rand Water Gross 2016 Impairment 
2016

Gross 2015 Impairment 
2015Figures in Rand thousand

Current 1,161,058 - 1,113,849 -

Past due 31-60 days 274,410 - 208,899 -

Past due 61-120 days 106,610 - 93,288 -

Past due >121 days 401,549 (309,929) 497,179 (324,845)

Total 1,943,627 (309,929) 1,913,215 (324,845)

The Group has a well-established Credit Management Policy that firmly addresses credit risk management, bad debt 
management and bad debt recovery procedures. The policy addresses credit control measures which monitor activity on 
customer accounts and allow for remedial action, should the customer not comply with the Group’s standard payment 
terms.

Stringent controls that have been exercised to curb the late or non-payments include, limitation and discontinuation of 
water supply, interest on overdue accounts in line with Section 51(b)(i) of the PFMA, monthly reports to National Treasury 
and the Department of Water and Sanitation and participation in the Provincial Treasury Debt Committee to address 
defaulting customers and concurrently aid the recovery process

The Group’s level of impairments has decreased marginally in the current financial year, compared to 30 June 2015. The 
major contributor to the higher impairment for both years has been as a result of the take on of the former Bushbuckridge 
Water Board in 2014 (refer to note 37). The local Bushbuckridge municipality has contributed 63% (2015: 75%) of the 
total provision for the year.

The Group’s recoverable projects debtors contributed significantly towards the current year’s impairments which made 
up 34% (2015: 23%) of the provision with the difference of 3% ( 2015: 2%) being attributed to water debtors and other 
debtors.

RAND WATER
CONSOLIDATED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2016



RAND WATER INTEGRATED ANNUAL REPORT 2015/16 239

NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS continued

24. FINANCIAL INSTRUMENTS (CONTINUED)

The movement in the allowance account for impairment in respect of trade and other receivables during the financial year 
is as follows:

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Balance at 1 July 325,183 340,750 324,845 340,412

Impairment allowance adjustment 25,992 113,899 25,982 113,899

Bad debts written off (2,353) (129,466) (2,353) (129,466)

Reversal of provisions (38,545) - (38,545) -

Balance at 30 June 310,277 325,183 309,929 324,845

The allowance account is used to record impairment losses until the Group is satisfied that no recovery of the amount 
owing is possible. At that point, the amount considered irrecoverable is written off against the trade receivables account 
directly.

Impairment losses are recognised based on experience with customers where the Group has sufficient reason to believe 
that the amounts may not be recovered or who have already been handed over for recovery.

Liquidity risk
Liquidity risk is defined as the risk of failure to meet all financial obligations on a timely basis, when due, and in the right 
currency without incurring above normal costs. The Group’s approach to managing liquidity risk is to ensure it will always 
have sufficient liquidity lines to meet its liabilities when they fall due, under both normal and stressed conditions, without 
incurring unacceptable losses or risking damage to the Group’s reputation.

Liquidity is held primarily in the form of money market instruments such as call deposits, negotiable certificates of deposit, 
as well as liquid debt issues from government. Investments are guided by instrument, tenure and duration limits aimed at 
ensuring sufficient liquidity, consistent with the Group’s liquidity requirements from time to time.

The Group’s policy is to ensure that it has sufficient cash on demand, in a form of cash and near cash equivalents, to 
meet expected operational and capital expenses for a period of 90 days, including the servicing of financial obligations. 
In addition to holding a minimum level of liquidity in the form of cash and near cash equivalents (liquid market securities) 
as described above, the Group has at its disposal a variety of funding sources should the need arise. These include 
uncommitted credit lines with reputable financial institutions and committed facilities with financial and development 
finance (DFI) institutions.
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24. FINANCIAL INSTRUMENTS (CONTINUED)

As at 30 June 2016 the Group had committed and uncommitted facilities of R13.1 billion (2015: R13.8 billion):

Committed Institutions Unutilised Expiry Facility Amount Total Utilised Total

Figures in Rand thousand

Banks July 2017 1,000,000 - 1,000,000

DMTN - 10,000,000 4,394,027 5,605,973

Uncommitted Institutions Unutilised Expiry Facility Amount Total Utilised Total

Figures in Rand thousand

DFI - 1,000,000 - 1,000,000

Banks July 2017 1,056,380 - 1,056,380

Uncommitted facilities represent undrawn lines of credit where the bank has an agreement with the Group to make 
available an amount (up to the maximum specified) in loans on demand from the Group. The Group is under no obligation 
to actually take out a loan at any particular time.

Committed facilities are those lines of credit where the Group and the bank have clearly defined terms and conditions 
which bind the bank to lend the Group up to the amounts stated in the agreement. Interest would be payable at a rate of 
prime minus 100 basis points or alternatively negotiated through the money market.

The liquidity requirement of the Group is reviewed on an ongoing basis in order to ensure that necessary steps can be 
taken to secure access to cash at the right time. The Group uses cash flow forecasts and maturity gap analysis to assess 
and monitor its liquidity requirements and risk levels. A cash flow forecasts and maturity gap reports forms part of the 
financial risk report which is reviewed and analysed by the Treasury Committee on a periodic basis.

The following are the contractual maturities of financial liabilities for the Group, including interest payments and excluding 
the impact of netting agreements, the disclosure for Rand Water are the same as the Group with the exception of trade 
and other payables which are R3,516 million (2015: R2,679 million):

At 30 June 2016 Less than 1 
year

Between 1 
and 2 years

Between 2 
and 5 years

Over 5 years Total

Figures in Rand thousand

Unsecured bond issues: RW21 - - 1,724,027 - 1,724,027

Unsecured bond issues: RW23 - - - 1,231,000 1,231,000

Unsecured bond issues: RW28 - - - 1,439,000 1,439,000

Trade and other payables 3,517,786 - - - 3,517,786
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At 30 June 2015 Less than 1 
year

Between 1 
and 2 years

Between 2 
and 5 years

Over 5 years Total

Figures in Rand thousand

Unsecured bond issues: RW21 - - - 1,530,495 1,530,495

Unsecured bond issues: RW23 - - - 916,000 916,000

Unsecured bond issues: RW28 - - - 1,224,000 1,224,000

Secured bond issues:

Standard Bank mortgage bond 122 132 460 1,337 2,051

Finance lease liabilities 2,355 - - - 2,355

Trade and other payables 2,680,428 - - - 2,680,428

Effective interest rate (%) 2016 2015

Unsecured bond issues: RW21 9.97% 9.97%

Unsecured bond issues: RW23 9.51% 9.51%

Unsecured bond issues: RW28 10.245% 10.245%

Secured bond issues:

Standard Bank mortgage bond - 7.25%

Finance lease liabilities - 17.09%
 
Market risk
Market risk is the risk that the Group’s income and capital will be adversely affected by movements in the level or volatility 
of market rates or prices such as interest rates and foreign exchange rates. The overarching objective of market risk 
management is to protect the Group’s net income against adverse market movements through containing the innate 
interest rate and foreign currency risks within acceptable parameters.

Market risk management within the Group is centralised in the Treasury Department and is governed by the Treasury 
policy, incorporating interest rate and currency risk parameters. As with all risk management policies of the Group, the 
market risk management policy resides under the authority of the Board.

Currency risk
The Group is exposed to currency risk on management fees, purchases and borrowings that are denominated in a 
currency other than the respective functional currencies of the Group entities, primarily the Euro. Interest on borrowings 
is denominated in currencies that match the cashflows generated by the underlying operations of the Group, primarily 
Euro. The Group’s investment in related parties is not hedged as this currency position is considered to be of long term 
in nature.

24. FINANCIAL INSTRUMENTS (CONTINUED)
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24. FINANCIAL INSTRUMENTS (CONTINUED)

The Group’s exposure to currency risk was as follows, based on notional amounts:

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Current assets

Bank and cash, Euro Nil (2015 : Euro 106,480) - 1,462 - -

Liabilities

Trade and other payables, Euro Nil 
(2015: Euro 198,025)

- (2,719) - -

The following significant exchange rates applied during the year:

Average rate Spot rate at reporting date

Figures in Rand thousand 2016 2015 2016 2015

EURO - 13.71 - 13.73

Sensitivity analysis for exposure to currency risk
A 10% strengthening of the Euro against the following currencies at 30 June would have increased/(decreased) equity 
and profit or loss by the following:

2016 2015

Figures in Rand thousand 10% increase 10% decrease 10% increase 10% decrease

Bank and cash, Euro Nil (2015 : Euro 106,480) - - 1,609 1,316

Trade and other payables, Euro Nil 
(2015 : Euro 198,025) - - (2,990) (2,448)

Rates:

Euro spot rate - - 15.10 12.36

Euro average rate - - 15.08 12.34

A 10% weakening of the Euro against the above currencies would have had the equal but opposite effect on both 
currencies, on the basis that all other variables remain constant.

RAND WATER
CONSOLIDATED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2016



RAND WATER INTEGRATED ANNUAL REPORT 2015/16 243

NOTES TO THE CONSOLIDATED ANNUAL FINANCIAL STATEMENTS continued

24. FINANCIAL INSTRUMENTS (CONTINUED)

Interest rate risk
The Group manages its interest rate risk by maintaining an appropriate mix between fixed and floating interest rate 
investments. The borrowings are at fixed interest rates and consists of the RW21 bond and the new issue of the RW23 
and RW28 during the financial year. The interest rate profile of the Group’s interest bearing financial instruments, including 
financial instruments of disposal groups, is as follows:

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Fixed rate instruments

Financial assets 461,650 482,264 461,650 482,264

Financial liabilities (4,418,733) (3,672,850) (4,418,733) (3,672,850)

(3,957,083) (3,190,586) (3,957,083) (3,190,586)

Variable rate instruments

Financial assets 1,635,720 1,370,373 1,608,290 1,349,813

Financial liabilities - (2,051) - (2,051)

1,635,720 1,368,322 1,608,290 1,347,762
 
Fair value sensitivity analysis for fixed rate instruments
The Group does not account for any fixed rate financial assets and liabilities at fair value through profit or loss, therefore 
a change in interest rates at the reporting date would not affect profit or loss.

Cash flow sensitivity analysis for variable rate instruments
The sensitivity analysis below includes only financial assets as the variable rate financial liabilities are immaterial. A 
change of 50-150 (2015: 50-100) basis points in interest rates at the reporting date would have increased or decreased 
equity and profit by the amounts shown below. This analysis assumes that other variables remain constant.
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24. FINANCIAL INSTRUMENTS (CONTINUED)

Group

Figures in Rand thousand Profit Equity

Increase 
of 1,5%

Increase 
of 0,5%

Decrease 
of 0,5%

Decrease 
of 1,5%

Increase 
of 1,5%

Increase 
of 0,5%

Decrease 
of 0,5%

Decrease 
of 1,5%

30 June 2016

Financial assets 46,735 15,578 (15,578) (46,735) 46,735 15,578 (15,578) (46,735)
 

Figures in Rand thousand Profit Equity

Increase 
of 1%

Increase 
of 0,5%

Decrease 
of 0,5%

Decrease 
of 1%

Increase 
of 1%

Increase 
of 0,5%

Decrease 
of 0,5%

Decrease 
of 1%

30 June 2015

Financial assets 20,556 6,852 (6,852) (20,556) 20,556 6,852 (6,852) (20,556)

Rand Water
 
Figures in Rand thousand Profit Equity

Increase 
of 1,5%

Increase 
of 0,5%

Decrease 
of 0,5%

Decrease 
of 1,5%

Increase 
of 1,5%

Increase 
of 0,5%

Decrease 
of 0,5%

Decrease 
of 1,5%

30 June 2016
Financial assets 46,501 15,500 (15,500) (46,501) 46,501 15,500 (15,500) (46,501)

Figures in Rand thousand Profit Equity

Increase 
of 1%

Increase 
of 0,5%

Decrease 
of 0,5%

Decrease 
of 1%

Increase 
of 1%

Increase 
of 0,5%

Decrease 
of 0,5%

Decrease 
of 1%

30 June 2015

Financial assets 20,556 6,852 (6,852) (20,556) 20,556 6,852 (6,852) (20,556)
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25. FINANCIAL ASSETS BY CATEGORY

The fair values of assets, including assets of disposal groups, approximates their carrying amounts, for the Group and 
Rand Water are as follows:

Group Company
Figures in Rand thousand 2016 2015 2016 2015
Available for sale financial assets
– Investment in bonds 461,650 482,264 461,650 482,264
Loans and receivables
– Cash and cash equivalents 1,470,119 1,155,611 1,442,688 1,128,729
– Loans receivable 5,168 4,576 5,168 4,576
– Trade and other receivables 1,695,890 1,598,308 1,697,455 1,603,618

3,632,827 3,240,759 3,606,961 3,219,187

The following summarises the major methods and assumptions used in estimating fair values of financial the instruments.

Securities
The fair value of available-for-sale financial assets is based on quoted market prices on the Johannesburg Stock Exchange 
at the reporting date without any deduction for transaction costs.

Trade and other receivables
For receivables with a remaining life of less than one year, the nominal amount is deemed to reflect their fair value. All other 
receivables are discounted to determine the fair value.

Interest rates used for determining fair value
The interest rate used to discount estimated cash flows, where applicable, are based on the government yield curve at 
reporting date plus an adequate constant credit spread to discount financial instruments.

 Receivables
2,0%-15,5% (2015: 2,0%-15,5%)
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26. FINANCIAL LIABILITIES BY CATEGORY

The carrying amounts and fair values of liabilities, including liabilities of disposal groups, for the Group and Rand Water 
are as follows:

Group Rand Water
Figures in Rand thousand 2016 2015 2016 2015
Financial liabilities at amortised cost

– Unsecured bond issues 4,418,733 3,670,495 4,418,733 3,670,495

– Trade payables 3,517,786 2,680,428 3,515,947 2,678,785

– Secure mortgage bond - 2,051 - 2,051

– Finance lease liabilities - 2,355 - 2,355

7,936,519 6,355,329 7,934,680 6,353,686

The following summarises the major methods and assumptions used in estimating the fair values of financial instruments. 
 
Trade payables    
For payables with a remaining life of less than one year, the nominal amount is deemed to reflect the fair value. All other 
payables are discounted to determine the fair value.

Interest rates used for determining fair value
The interest rate used to discount estimated cash flows, where applicable, are based on the government yield curve at 
reporting date plus an adequate constant credit spread to discount financial instruments.

Loans and borrowings
9.90% – 17.09% (2015: 9.90% – 17.09%)
 
27. CAPITAL MANAGEMENT

The overall objective of the Group’s capital management strategy is to maintain a capital base so as to maintain stakeholder 
and market confidence and to sustain future development of the business. The Group considers long-term loans, cash 
reserves and accumulated income as its capital. Long-term loans and cash reserves are managed through the process 
of reviewing all associated risks, including liquidity and credit and interest rate risk. The detail of how these risks are 
managed is disclosed in note 25. It is also the policy of the Group to maintain a debt : equity and interest cover ratio as this 
plays an important role in the Group’s credit rating which impacts positively on the cost of funding. Accumulated funds 
are managed through a number of initiatives and processes including planning and budgeting for long-term operational 
growth, capital expansion and maintaining or improving cost efficiencies.

The Group manages the planning of the water revenue process closely as it is the Group’s policy to reasonably recover 
all current and future operational and capital expenditure for its operational existence. The water tariff is regulated by 
the processes as determined by the Department of Water and Sanitation. The tariff is developed from sound financial 
principles and takes into consideration cost drivers as well as the difficult environment of the water industry including a 
financial analysis of previous trends and current and future environmental and economic conditions.
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27. CAPITAL MANAGEMENT (CONTINUED)

A comprehensive capital expenditure programme has been developed which indicates that the Group will require funding 
of approximately R12.4 billion over the next five years. It is the Group’s policy to fund the capital expenditure programme 
through internal resources, that being accumulated incomes and cash reserves after providing for the Group’s liquidity 
requirements. Additional funding requirements will be funded through the debt capital market and other external funding. 
The Group’s focus is to re-establish itself in the domestic capital markets. The funding plan will also place more emphasis 
on moving towards an active portfolio management strategy. This strategy should see the Group introducing new funding 
instruments that will lead to the achievement of the following objectives:

 establishing liquid benchmark bonds;
 lengthening the maturity profile of the debt portfolio;
 diversifying the investor base;
 matching asset and liabilities’ cash flows and maturities; and
 minimising the cost of borrowing within an acceptable level of risk.

In 2010, the Board approved the establishment of the Domestic Medium Term Note (DMTN) programme, which would be 
used to raise funds through the issuing of commercial paper and medium- to long-term bonds at different rates and terms 
in the domestic bond market as and when it is required. The programme is registered for R10 billion.

The Group’s Funding Plan, together with the required borrowing limits of R12.4 billion pertaining to the core business 
requirements for the five years ending 2020, have been approved by the Shareholder (Department of Water and Sanitation) 
and the National Treasury.

28. COMMITMENTS OPERATING LEASES 

Operating lease rentals are payable as follows:

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Group as lessee

Minimum lease payments due

– within one year 3,102 1,206 3,102 1,206

– in second to fifth year inclusive 3,237 2,271 3,237 2,271

– later than five years 430 970 430 970

6,769 4,447 6,769 4,447

The Group leases a number of office and residential facilities under operating leases. The leases run for periods of 
between one and three years, with an option to renew the lease after that date. Lease payments are subject to an annual 
escalation to reflect market rentals. None of the leases include contingent rentals.
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28. COMMITMENTS OPERATING LEASES (CONTINUED)

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Group as lessor

The future minimum lease payments are as follows:

– within one year 2,929 2,864 2,929 2,864

– in second to fifth year inclusive 8,885 8,528 8,885 8,528

– later than five years 12,425 14,525 12,425 14,525

24,239 25,917 24,239 25,917

The Group leases out a number of properties under operating leases. These property leases do not qualify as investment 
property as the properties were purchased for future operational use and the related income is incidental in nature. During 
the year ended 30 June 2016 R1.6 million (2015: R1.2 million) was recognised as rental income in profit or loss. Property 
leases consist mainly of vacant land and therefore little or no cost has been realised for repairs and maintenance.

Included in the disclosures above are the commitments that have arisen from those arrangements that contain deemed 
operating leases.

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Capital commitments

Contracted for but not provided 6,472,636 7,075,482 6,472,636 7,075,482

Authorised but not contracted for 3,060,262 2,756,688 3,060,262 2,756,688

9,532,898 9,832,170 9,532,898 9,832,170

The Group is committed in respect of capital expenditure including expected contract price adjustments. 

This expenditure will be financed from internal resources and out of loans.

29. OTHER RETIREMENT BENEFITS

In addition to the post retirement benefit detailed in note 21 employees are also members of the Rand Water Superannuation 
Fund; the Rand Water Provident Fund or the South African Municipal Workers’ Union National Provident Fund.

On 1 July 1997, the Rand Water Retirement Fund was merged with the Rand Water Superannuation Fund.

The superannuation fund is a defined benefit fund, which requires an actuarial valuation every three years. The last 
actuarial valuation of the fund was conducted as at June 2005 as the superannuation fund is in the process of voluntary 
liquidation.
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30. CONTINGENCIES 

Contingent Asset
During the current financial year the Group identified a potential contingent asset of R69.6 million which arose as a result 
of a net under billing against customer’s account. The net under billing arose due to incorrect meter readings undertaken.

Contigent Liabilities
 
Other Matters:
The Group has a potential contigent liability of uncertain timing and amount due to a non-compliance to Value Added Tax 
(VAT) Act in respect of the payment versus invoice basis of accounting on certain input transactions, which has arisen as 
a result of an anomaly in the VAT Act Section 15(2) read with Section 15(2A). A Section 72 application has been lodged 
with SARS to request condonation of the application of invoice basis of accounting. The Group is still awaiting feedback 
thereto.

Legal claims

General claims:
Various proceedings were instituted against the Group during the 2016 financial year. The amounts being claimed from 
the Group total approximately R758.3 million. The Group’s legal advisors believe that the Group has reasonable defences 
against the claims and that the probability of loss will be minimal. Accordingly, no provision has been made in the 
consolidated annual financial statements.

Detail of the claims are as follows:
 A R10 million claim in respect of property expropriated by Rustenburg Municipality on behalf of Rand Water.
 A R36 million claim for alleged infringement of a patent in respect of Rand Water’s co-generation tender.
 A R4.4 million being an alleged breach of contract by Rand Water resulting in damages incurred by the claimant.
  A R10 million claim against Rand Water for expropriation of property. The claim is for the removal of pipeline and rental 

income from 1972 to date. The claimant subsequently amended his claim to R32.8 million.
  A service provider alleges that whilst it was appointed to deliver in a ground reservoir and replacement pipe in extended 

area of supply, a third party service provider was appointed as a turnkey contractor on same scope. Alleged claim is 
R15 million for purported alleged damages.

  Alleged R650 million claim by service provide for loss of income over a 10 year period due to the cancellation of 
contracts that have been entered into by employee party who had no delegation of authority and who removed the 
cancellation/ termination clause unilaterally.

  The Group also incurred various minor claims totalling approximately R10.1 million.

Guarantees
At 30 June 2016, the Group has contingent liabilities in respect of guarantees given to third parties that amount to 
R0.45 million (2015: R5.7 million).
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31. RELATED PARTIES

The Group has a related party relationship with its subsidiaries and with its executives and board members. As Rand 
Water is a state-controlled entity, it also has a related party relationship with all other entities within the same sphere 
of government. Unless otherwise disclosed, all transactions with related parties are on an arms length basis at market 
related prices.

Transactions with key management personnel
Key management personnel compensations are detailed in the Board Report (point 16) and total remuneration for the 
board members and executives are included under staff costs (see note 3).

None of the key management personnel had or has any significant influence within any entity with whom the Group has 
had significant transactions with.

Subsidiaries Country of incorporation Ownership interest

Rand Water Services (Pty) Ltd South Africa 100%

Rand Water Foundation South Africa 100%

Joint Venture

Vitens Rand Water Services BV Netherlands 49%

Rand Water Foundation is a non-profit company. The company is a special purpose entity as defined.

Rand Water Services held a 49% stake in Vitens Rand Water Services BV which was accounted for as a jointly controlled 
entity, based in the Netherlands. On 7 July 2015 Rand Water Services disposed of its 49% shareholding in Vitens Rand 
Water Services for one Euro, and also received as final settlement 75.6 thousand Euro (R998 thousand) of the loan 
outstanding.

The following transactions were carried out with the subsidiaries:

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Transactions with related parties

Contribution to subsidiaries - - 62,211 46,561

Year-end balances arising from transactions

Receivables - - 9,844 5,351

Group entities
The Group is 100% controlled by the government of South Africa represented by the Department of Water and Sanitation. 
Rand Water and its subsidiaries are schedule 3B Enterprises in terms of the Public Finance Management Act. The related 
parties of Rand Water consist mainly of government departments and state-owned enterprises and other public entities 
in the national sphere of government. The list of such entities and their subsidiaries that fall within the national sphere of 
Government is provided by National Treasury. The Group is exempt from disclosing balances and transactions with other 
spheres of Government however, the Group has opted to disclose its balances and transactions with Municipalities due 
to the nature and materiality of the balances and transactions.
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31. RELATED PARTIES (CONTINUED)

Department of Water and Sanitation

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Transactions with related parties

Sales of goods and services 781,344 409,996 778,504 409,824

Purchases of goods and services 4,019,815 4,391,465 4,019,815 4,391,465

Year-end balances arising from transactions

Allowance for doubtful debts 21,977 29,701 21,977 29,701

Receivables 236,804 132,351 236,804 132,351

Payables 861,529 764,525 861,529 764,525

Deferred income 1,378 1,376 - -

Payables and receivables are due within 30-60 days from date of invoice. Interest receivable/payable is in accordance 
with normal market practice.

Other public entities 

Group Rand Water
Figures in Rand thousand 2016 2015 2016 2015
Transactions with related parties: 
Sales of goods and services 10,813,755 9,633,614 10,797,267 9,619,076
Purchases of goods and services 1,464,559 1,362,365 1,464,559 1,362,365
Statutory liabilities 789,981 725,818 789,981 725,818
Interest received 3,302 407 3,302 407
Year-end balances arising from transactions
Allowance for doubtful debts 285,102 - 285,102 -
Receivables 1,482,281 1,550,160 1,474,390 1,550,160
Payables 154,903 145,729 154,903 145,729
Deferred income 15,728 21,334 - -

All receivables/payables are due within 30 days from date of invoice. Interest receivable / payable is in accordance with 
normal market practice.
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32. SUBSEQUENT EVENTS

No reportable matters were noted since the end of the financial year.

33. PROVISION FOR REHABILITATION COSTS

Reconciliation of provision for rehabilitation costs – Group – 2016
 
Figures in Rand thousand Opening 

Balance
Interest Total

Environmental rehabilitation 60,862 4,656 65,518

Reconciliation of provision for rehabilitation costs – Group – 2015
 
Figures in Rand thousand Opening 

Balance
Interest Change in 

estimate
Total

Environmental rehabilitation 57,462 4,200 (800) 60,862

Reconciliation of provision for rehabilitation costs – Rand Water – 2016
 
Figures in Rand thousand Opening 

Balance
Interest Total

Environmental rehabilitation 60,862 4,656 65,518

Reconciliation of provision for rehabilitation costs – Rand Water – 2015

Figures in Rand thousand Opening 
Balance

Interest Change in 
estimate

Total

Environmental rehabilitation 57,462 4,200 (800) 60,862

The rehabilitation cost relates to the sludge waste disposal site at Panfontein. The Group has an obligation to undertake 
restoration, rehabilitation and environmental work at the end of the sludge disposal sites useful life.

The provision for rehabilition has been determined using the discounted cash flow approach. The assumptions applied 
in determining the value of the provision include the estimated useful life of the site, the expected expenditures based on 
the adopted rehabilitation approach, estimated future inflation rate and pre-tax risk-free discount rate represented by the 
return on government bonds.

The principal assumptions used were as follows: 
Expected inflation rate 5.05%
Discount rate 7.10%
Net discount rate 2.05%

34. REVENUE

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Sale of water 10,950,891 9,802,542 10,950,891 9,802,542
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35. COST OF SALES       

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Opening water inventory 37,370 35,806 37,370 35,806

Water purchases 4,118,599 3,910,551 4,118,599 3,910,551

Labour 706,795 677,871 706,795 677,871

Energy 1,872,431 1,647,820 1,872,431 1,647,820

Chemicals 247,926 298,157 247,926 298,157

Depreciation 291,295 260,357 291,295 260,357

Amortisation 6,123 6,182 6,123 6,182

Other direct expenses 250,074 222,449 250,074 222,449

Other direct income (26,536) (25,112) (26,536) (25,112)

Closing water inventory (46,606) (37,370) (46,606) (37,370)

7,457,471 6,996,711 7,457,471 6,996,711
 

36. CASH FLOWS OF DISCONTINUED OPERATIONS 
      

Group Rand Water

Figures in Rand thousand 2016 2015 2016 2015

Cashflows from operations - 127 - -
 
37. TRANSFER OF FUNCTION 

Bushbuckridge Water Board
In the Government Gazette No.37342 issued on 14 February 2014, the Minister of Water and Sanitation extended the 
service area for Rand Water to include the upper Vaal Water Management area and the entire area of the Province of 
Mpumalanga overlapping with the operational area of the Bushbuckridge Water Board.

Effective 1 April 2014 Bushbuckridge Water Board was intergrated into Rand Water. As of 30 June 2014, only provisional 
carrying amounts were taken onto the books of Rand Water for the purposes of disclosure. From these provisional results 
a surplus of R58 million arose and was accounted for in accumulated reserves, applying the provisions of GRAP 105.

During the two year measurement period, the Group re-assessed the fair values of the assets and liabilities of the 
disestablished Bushbuckridge Water Board which has resulted in adjustments to the fair values assumed at 1 April 2014. 
The Group embarked on numerous activities over the two year measurement period to acertain the fair values of the 
assets and liabilities and as a result the surplus previously recognised was adjusted to R10.6 million (2015: R26 million).
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37. TRANSFER OF FUNCTION  (CONTINUED)

As part of the activities embarked on, the Group concluded with the initial phase of the condition assessment and 
verification of the assets of the disestablished water board, the conclusion of this initial phase triggered the adjustments 
to fair values of assets and liabilities which have been reflected below:

Adjusted fair value of assets acquired and liabilities assumed

Description As previously
reported

Adjustments Restated as at
30 June 2016Figures in Rand thousand

Property plant and equipment 55,877 106,140 162,017
Inventories 1,944 (29) 1,915
Trade and other receivables 71,173  - 71,173
Cash and cash equivalents 5,472 - 5,472
Interest-bearing borrowings (2,185)  - (2,185)
Trade and other payables (106,300)  - (106,300)
Intangible assets - 207,726 207,726
Deferred income - (329,261) (329,261)
Adjusted Accumulated Reserves 25,981 (15,424) 10,557

 
38. RESTATEMENT

The Group has re-assessed the fair values of the assets and liabilities of the disestablished Bushbuckridge Water Board, 
which has resulted in a restatement of the fair values of assets and liabilities assumed at 1 April 2014 and as previously 
reported (refer to note 37 for further details).

Based on the assessment performed and in applying the provisions of GRAP 105, the fair values of the assets and 
liabilities assumed were adjusted retrospectively.

The restatement has resulted in an adjustment to the following items in the statement of financial position and statement 
of financial performance of Rand Water and would have the same effect in the Group. The below depicts the balances 
as they were reported in the consolidated annual financial statements for Rand Water at 30 June 2015 and the adjusted 
figures as at 30 June 2016.

During the current financial year, Rand Water assessed the accounting policy applied on recoverable projects and 
determined that the entity was an agent, in respect of implementing agent projects. Following this the entity has realigned 
the accounting treatment on the implementing agent portion of the recoverable projects. The reclassification is determined 
to be a prior year error and has therefore resulted in a restatement of the revenue and related costs on implementing agent 
projects as reflected in the note below.

Reconciliation of the effects of the adjustments in the statement of financial position at 30 June 2014

Description As previously
reported

Adjustments Restated as at
30 June 2014Figures in Rand thousand

Property, plant and equipment 12,150,925 104,178 12,255,103
Intangible assets 202,894 208,403 411,297
Inventories 244,815 (29) 244,786
Income received in advance (187,513) (327,976) (515,489)
Accumulated reserve (9,752,990) 15,424 (9,737,566)
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38. RESTATEMENT (CONTINUED)

Reconciliation of the effects of the adjustments in the statement of financial position as at 30 June 2015

Description As previously
reported

Adjustments Restated as at
30 June 2016Figures in Rand thousand

Property, plant and equipment 14,672,008 102,193 14,774,201
Intangible assets 203,990 205,256 409,246
Inventories 122,470 (29) 122,441
Income received in advance (146,915) (320,955) (467,870)
Accumulated reserve (11,194,034) 13,536 (11,180,498)

 
Reconciliation of the effects of the adjustments in the statement of financial performance as at 30 June 2015

Description As previously
reported

Adjustments Restated as at
30 June 2015Figures in Rand thousand

Cost of sales (6,998,599) 1,888 (6,996,711)
Gross (loss) profit (6,998,599) 1,888 (6,996,711)
Other operating income 724,947 (630,495) 94,452
Other operating expenses (956,690) 600,534 (356,156)
Staff costs (1,152,336) 29,961 (1,122,375)
Net (loss) profit (8,382,678) 1,888 (8,380,790)

39. ACCOUNTING FRAMEWORKS

As from 1 December 2012 the South African Generally Accepted Accounting Practice (SA GAAP) framework was 
withdrawn for year ends beginning after 1 December 2012.

During July 2015, the Accounting Standards Board (ASB) approved the application of Directive 12: Directive on the 
selection of an appropriate Reporting Framework by Public Entities. Directive 12 sets the criteria to be applied by public 
entities in determining the reporting framework to be adopted, that is International Financial Reporting Standards (IFRS) 
or Generally Recognised Accounting Practice (GRAP).

The directive is effective for financial years commencing on or after 1 April 2018, with earlier adoption permitted. The 
Group is currently assessing the impact of the directive to its accounting frameworks.

40. IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE AND CRIMINAL CONDUCT

For the year under review the Group recorded R6.066 million worth of expenditure incurred as a result of irregular 
expenditure and R15 thousand worth of fruitless and wasteful expenditure. No material cases of criminal conduct has 
been recorded for the year. Approximately R14.7 million worth of irregular expenditure incurred in prior years has been 
condoned in the current financial year. The Group is still in process of obtaining approvals for the condonation of the 
remaining balance of R8.2 million for irregular expenditure incurred in prior years.

Irregular expenditure: R6.066 million
Details of the current financial year movement is as follows:

Work awarded to supplier in contravention of CIDB regulations R2.5 million:
During the year, work to the value of R10.5 million was awarded to a supplier who was two levels beneath the CIDB limit 
for award. The expenditure incurred for the year in respect to the contract is R2.5 million. The irregular expenditure is in 
the process of being condoned.
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40. IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE AND CRIMINAL CONDUCT (CONTINUED)

Travel re-imbursements claimed by employees in contravention of Income Tax Act R146 thousand:
During the financial year six employees claimed travel from home to work in contravention of the organisations policies 
and the Income Tax Act. The organisation has initiated its disciplinary and recovery process accordingly.

Supply chain related non-compliances R3.4 million:
During the financial year the organisation identified certain supply chain non-compliances related to invalid tax clearance certificates, 
BBBEE certificates and the process adopted for obtaining quotations. The organisation is in process of investigating the matter.

The reconciliation of the balance of the expenditure is as follows:

Group Rand Water
Figures in Rand thousand 2016 2015 2016 2015
Opening balance 22,861 26,816 21,562 25,384
Amounts condoned /recovered/cases closed (14,694) ) (1,046) (14,694)  (913)
Adjustment for immaterial criminal conduct - (4,676) - (4,676)
Current year movements 6,066 1,767 6,066 1,767

14,233 22,861 12,934 21,562

The expenditure is included in the following line items:

Group Rand Water
Figures in Rand thousand 2016 2015 2016 2015
Other expenditure 3,586 1,767 3,586 1,767
Inventory - - - -
Property, plant and equipment 2,480 - 2,480 -

6,066 1,767 6,066 1,767

Fruitless and wasteful expenditure: R15 thousand
Details of the current financial year movement is as follows: 
      
Wasteful expenditure incurred with regards to training expenses R15 thousand:
During the year, training expenses to the value of R15 thousand were deemed to be wasteful as a result of non-attendence 
by employees of scheduled training sessions. The wasteful expenditure could have been avoided had approprite levels of 
communication been undertaken by the organisers. The matter is still in the investigation stage.
 
The reconciliation of the balance of the expenditure is as follows

Group Rand Water
Figures in Rand thousand 2016 2015 2016 2015
Opening balance - - - -
Amounts condoned/recovered/cases closed - - - -
current year movements 15 - 15 -

The expenditure is included in the following line items:

Group Rand Water
Figures in Rand thousand 2016 2015 2016 2015
Other Expenditure 15 - 15 -
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41. SEGMENT REPORT

Operating segment 2016 Income statement items Primary
Activities

Segment (RW)

Rand Water
Mpumalanga

Secondary
Activities

Total
Segments

Figures in Rand thousand

Revenue from external customers 10,742,538 208,354  - 10,950,892
Segment cost of sales (7,346,143) (111,329) - (7,457,472)
Other segment income 5,796 33,019 120,980 159,795
Segment depreciation and amortisation (60,390) (1,589) (999) (62,978)
Income from other segments (23,858)  - 23,858 -
Segment labour costs (1,185,809) (39,990) (57,949) (1,283,748)
Other segment expenses (137,505) (25,561) (52,250) (215,316)

Material non-cash items included in other
segment expenses and cost of sales:
Provision for doubtful debts - (39,379) (36,915) (76,294)

Interest revenue attributable to segments 78,224 - - 78,224
Interest expense attributable to segments (424) (57) - (481)
Reportable segment profit 2,072,430 62,846 33,641 2,168,917

Operating segment 2015 Income statement items Primary
Activities

Segment (RW)

Rand Water
Mpumalanga

Secondary
Activities

Total
Segments

Figures in Rand thousand

Revenue from external customers 9,554,561 247,981 - 9,802,542
Segment cost of sales (6,866,932) (129,780) - (6,996,712)
Other segment income 30,645 146 63,660 94,451
Segment depreciation and amortisation (60,000) (1,483) (780) (62,263)
Segment labour costs (1,063,743) (19,211) (39,421) (1,122,375)
Other segment expenses (198,200) (76,950) (81,005) (356,155)

Material non-cash items included in other
segment expenses and cost of sales:
Provision for doubtful debts - (61,791) (35,021) (96,812)

Interest revenue attributable to segments 79,562 2,033 - 81,595
Interest expense attributable to segments (2,218) (202)  - (2,420)
Reportable segment profit/(loss) 1,473,777 22,534 (57,646) 1,438,665

Management reviews segmental information for three specific segments. These segments are organised partially by 
geographic area and partially by type of services rendered. The separation of the segments is not based on the definitions 
in the Water Services Act i.e. Section 29 and Section 30 activities but rather based on the manner in which management 
reviews certain activities that it deems to be primary and secondary in nature. These segments are reviewed within the Rand 
Water company. As two of the segments were below the quantitative thresholds management has not previously reported 
these segments, however management believes that the disclosure of this segment provides valuable information to the 
users of the financial statements.

The primary activities segment (RW) consists of all bulk water supply services in Gauteng undertaken in line with the Water 
Services Act, these activities also include non potable and potable water supplies to mines, industries and direct consumers. 
This segment is deemed to be Rand Waters primary business.
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RAND WATER
CONSOLIDATED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2016

41. SEGMENT REPORT (CONTINUED)

The secondary activities segment consists of all activities associated with Rand Waters recoverable projects including projects 
that are implemented by Rand Water on behalf of government departments, municipalities and other private companies. It 
further includes water demand management services, operate and maintain (O&M) contracts and other consulting, training 
and project management services. The nature of these contracts are recoverable in nature and managements intention is 
to break even on such projects. This segment covers activities across various geographical areas. This segment does not 
meet the reportable segment criteria, however management believes that the disclosure of this segment provides valuable 
information to the users of the financial statements.
 
The Rand Water Mpumalanga segment represents the disestablished Bushbuckridge Water Board which had been 
effectively integrated at 1 April 2014 into Rand Water. The operations thereof have been ring fenced and is seen as a separate 
segment. This segment operates its two exisiting contracts being the supply of bulk potable water to the Bushbuckridge 
Local Municipality and an operate and maintain (O&M) contract for the Mbombela Municipality. Management reviews this 
segment as a whole and does not separate its primary from its secondary activity for purposes of segment review.

The segment reconciliations below reconcile total segment profits and loss line items to the Rand Water Group results.

Group
Figures in Rand thousand 2016 2015
Other segment income
Total revenues for reportable segments 159,795 94,452
Other segment revenues (19,424) (17,069)

140,371 77,383
Segment labour costs
Total labour for reportable segments (1,283,748) (1,122,375)
Other segment labour costs (13,176) (12,165)

(1,296,924) (1,134,540)
Other segment expenses
Total other expenses for reportable segments (215,315) (356,155)
Other segment expenses 28,257 28,496

(187,058) (327,659)
Net profit
Total net profit/(loss) for reportable segments 2,168,917 1,438,664
Other segment losses (3,959) (653)

2,164,958 1,438,011

The other segments identified in the reconciliation above consists of the activities of the two subsidiaries, being Rand 
Water Services and Rand Water Foundation. As these business do not meet any quanititative or qualitative thresholds, 
these segments are not reportable.

Management currently only reviews the ring fenced profit and loss results of the segments and does not review the 
segment assets or segment liabilities other than the Trade Receivables attributable to each segment.
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