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General review of state of affairs and report on performance by the Accounting 
Authority to the Executive Authority and Parliament of the Republic of South Africa. 
 

General review of the state of affairs 
 
The National Museum provides professional services in the curation and 
conservation of heritage-based collections, in research and education, of benefit to a 
broad spectrum of the community. Outputs and standards have either been 
maintained or improved upon by the Museum. Where targets have not been 
achieved, measures will be considered in future to address these aspects. 
 
Curation and Conservation of Heritage Collections  
 
Despite ongoing concerns regarding inadequate accommodation for Museum’s 
heritage collections, these continue to receive curatorial attention of a high standard 
as indicated by the outcome of the annual audit of collections undertaken by Museum 
staff. A total of 57 439 material ‘units’ (specimens, objects, site information, artworks, 
books, etc.) were added to the diverse collections managed by the Museum during 
the year.  
 
Oliewenhuis Art Museum is committed to developing a representative collection of 
South African Art. During the year, nine artworks in various media were added to the 
collection; these include works by Barbara Wildenboer, Justin Dingwall, Elrie Joubert 
and Carl Becker. 
 
Restoration and remedial conservation of artworks and items in the Museum library 
have been undertaken by specialist conservators. The training of Museum staff to 
undertake appropriate conservation techniques relevant to Museum collections is 
crucial; seven conservation training opportunities were attended by staff. In-house 
development of appropriate skills continues. 
 
Research 
 
The Museum continues to contribute significantly to research and knowledge 
production, both locally and internationally; five research staff have National 
Research Foundation (NRF) rating. Researchers produced numerous scientific / 
research (39) and semi-scientific / popular (53) publications during the year and also 
contributed 45 presentations at national and international conferences and 
workshops. They also presented academic (14) and popular (18) lectures and were 
involved in collaborative projects with numerous researchers and research 
institutions both in South Africa and internationally. Museum staff reviewed a total of 
99 manuscripts for international and national scientific publications, research theses, 
scientific reports and researcher evaluations; this is evidence of the high regard in 
which Museum researchers are held in the research community. Numerous research 
projects (see Appendix C) in the natural and social sciences enable the Museum to 
execute fully its conservation, archival and inventory functions. Oral history research 
investigates and documents intangible heritage; a continuing strategic research focus 
is the Museum’s Batho Community History Project. The Museum’s oral history 
programme enjoys collaboration both internationally, through the Thomas More 
University College, Mechelen, Belgium and locally via the Central University of 
Technology and the University of the Free State; this involves professional staff from 
all three institutions and the training of students from Thomas More University 
College and the University of the Free State.  
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Education & Public Programmes 
 
The National Museum and its satellite museums attracted a total of 207 787 visitors 
during the year; this included a significant percentage of school learners, as well as 
street children, the physically handicapped and the elderly - testimony to the 
popularity of the community-related and special programmes and exhibitions offered 
by the Museum. Educators and tertiary-level students also attended various 
programmes. Considering that Bloemfontein / Mangaung is not a recognised tourist 
destination, these visitor numbers are indeed significant. This also illustrates strong 
linkages between the National Museum, its home city and region. 
 
The Museum’s Education Department, Oliewenhuis Art Museum and certain 
research departments have been involved in various educational and public outreach 
programmes. In addition to the important curriculum-based lessons and guided tours 
offered by the National Museum, Education Department staff have been involved 
with enlightening learners about museum-related careers. In conjunction with the 
National Research Foundation’s (NRF) African Origins Programme (AOP), the 
Museum’s Karoo Palaeontology Department has continued to present the successful 
Evolution Education Programme, focusing this year on presenting educator 
workshops (to 37 educators from 33 schools) on this theme. 
 
Oliewenhuis Art Museum offers guided tours of the art collections and ‘walkabouts’ of 
temporary exhibitions it hosts. A variety of art activities are also offered, aimed 
particularly at disadvantaged children, including holiday art workshops. 
Approximately 1000 people of all ages attend art classes at the Art Museum each 
month. This supports the Art Museum’s desire and mission to attract, educate and 
engage a larger and more diverse community. 
 
Local artists, woodcarvers and art students are assisted by Oliewenhuis Art Museum 
to attend various workshops and art exhibition openings at the Museum. 
Furthermore, the Art Museum assists local woodcarvers by displaying their 
sculptures at the Museum, advertising these and facilitating sales thereof.  
 
A number of well-attended temporary exhibitions were presented at the National 
Museum, its satellites and at public libraries. Oliewenhuis Art Museum hosted and 
curated a total of 17 excellent and well-supported temporary art exhibitions during the 
year, including Blindfolded line, dancing through time by Liza Grobler, Maria’s Story, 
by Maureen de Jager, Basotho Blankets (a unique selection from the National 
Museum’s collection), Past Magic by Louis Scott, The Lotus Eaters by Barbara 
Wildenboer, Chaotic Region by Nigel Mullins, Will you, won’t you, will you join the 
dance? by Wilma Cruise, Fear&Loss - Industrial Karoo,  a group exhibition curated 
by Katie Barnard du Toit, Asylum of the Birds by Roger Ballen, The Inquisitive Mind: 
Science and Imagination - a visual feast of collected heritage items from the 
collections of the National Museum, Bloemfontein presented in collaboration with 
South African contemporary artists including Elrie Joubert, Dot Vermeulen, Barbara 
Wildenboer, Ben Botma, Janine Allen-Spies, Jaco Spies, Willem Boshoff and Carl 
Becker, Found Object Re-born by Penny George, Wolf in Sheep’s Clothing by Ann-
Marie Tully and The game is to survive #2, by Mozambican born artist Ilídio Candja 
Candja. Oliewenhuis continues, in an inclusive manner, to successfully promote 
South African art locally and nationally, and the Art Museum prides itself as the 
preferred exhibition venue for many of South Africa’s leading artists.  
 
The life-size bronze sculptures portraying significant South African historical figures 
and struggle heroes as part of the National Heritage Project and installed on the 
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lawns at Oliewenhuis Art Museum, continue to attract favourable attention. These 
sculptures were commissioned as part of the first phase of the National Heritage 
Project, partly funded by the National Lottery Distribution Trust Fund and the 
Department of Arts and Culture. 
 
The initiative to make the institution, its information and displays more accessible to 
persons with disabilities is ongoing at the National Museum.  
 
The National Museum, mainly through the Batho Community History Project and 
Oliewenhuis Art Museum’s programmes, undertakes a number of community 
outreach programmes. These include supporting the Legae Day Care Centre in 
Batho; as part of the Museum’s Mandela Day initiatives, warm scarves and woollen 
caps were made by Museum staff and donated to Legae. The Batho Vegetable 
Gardens Project that promotes sustainable food gardening in Batho has continued. A 
brochure “5 Easy steps to grow your own vegetables” in Sesotho and English was 
compiled and distributed. 
 
Marketing 
 
The numerous and diverse activities of the National Museum and its satellites, 
especially Oliewenhuis Art Museum, are given exposure through various marketing 
activities. A total of 1 355 publicity items (TV, radio, newspapers, magazines and 
electronic media) relating to the activities of the Museum appeared in diverse media 
during the year. 
 
The development of advertisements for the media, the production of newsletters, 
visitors’ guides and tourism brochures, as well as banners and other materials for 
temporary exhibits, are undertaken using in-house technical expertise.  
 
Human Resources 
 
A number of vacancies (see Human Resource Management Report elsewhere in the 
Annual Report) were filled during the year, most with applicants from designated 
groups. It remains a challenge to attract and retain such applicants in the specialised 
disciplines of the Museum. Furthermore, it remains a concern that core-funding 
constraints continue to impact on the ability of the Museum to provide staff with 
competitive salaries and incentives. 
 

Services rendered by the National Museum 
 
 The National Museum and its satellite museums provide professional research, 

conservation and educational services to a broad spectrum of the community, 
both scientific and non-scientific, at the local, national and international level.  

 Educational programmes and resources have been developed in line with school 
curricula and the Museum provides certain resource materials that are not 
available anywhere else. 

 Facilities for workshops, courses, monthly meetings of societies, etc. (auditorium, 
tea room) are also available. 

 
Tariff policy 
 
Tariffs are reviewed on an annual basis. 
 
The following tariffs are applicable: 
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Entrance fees Adults: R5.00; Children (school): R3.00; 
Children (pre-school): R1.00; School 
groups: R1.00 per learner; Educators: 
R3.00  

Rent of auditorium & tea room R500.00 per day  
Rental of facilities at Oliewenhuis R2 500.00 per function (Reservoir) 
Art Museum  
 

Capacity constraints 
 
The National Museum continues to experience capacity constraints in Information 
Technology (IT), with personnel qualified in other areas applying themselves to the 
best of their ability in this very necessary field. The ever-increasing demands of 
compliance and reporting have been partly addressed following the successful 
appointment of a Management Accountant. Other constraints include insufficient 
space for the expansion of displays; the rebuilding and upgrading of existing 
exhibition spaces and displays are the only options currently available. Furthermore, 
the lack of sufficient, appropriate collections storage facilities remains a major 
problem requiring urgent attention; submissions for assistance in this regard continue 
to be made to the Department of Arts and Culture.  
 

Utilization of outside funds 
 
Funding for specific research projects, equipment and conferences was obtained 
from the National Research Foundation (NRF), the Palaeontological Scientific Trust 
(PAST), the Department of Science and Technology (DST) / NRF Centre of 
Excellence in Palaeosciences and the JRS Biodiversity Foundation. Funding for an 
ongoing mentorship programme in Karoo fossil preparation was also provided by the 
NRF, while the Visual Arts Network of South Africa (VANSA) funded a visual arts 
internship at Oliewenhuis Art Museum. Digitisation of entomological collections data, 
as well as upgrading of natural history collections and collections facilities was 
supported by funding from the NRF’s Natural History Collections (NHC) Funding 
Instrument. Funds generated through external research contracts are utilized to 
extend research programmes, to enable research staff to attend conferences and to 
purchase specialized equipment. The Karoo Palaeontology Department’s Evolution 
Education Programme was again funded by the NRF.  
 

Maintenance, repairs & renovations 
 
Minor maintenance, repair and renovation activities, managed by the Department of 
Public Works, are ongoing. Security aspects, including the upgrading of security 
systems, were addressed on an ongoing basis during the report period. 
 

Transfer payments 
 
No transfer payments were made by the National Museum. 
 

Public Private Partnerships (PPP) 
 
No Public Private Partnerships were entered into. 
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PERFORMANCE INFORMATION BY PROGRAMME 

 
The information below summarises progress made towards achieving the National 
Museum’s strategic objectives. Each section is headed by the relevant strategic 
objective, followed by summary information relevant to achievement of relevant 
targets.  
 
1. PROGRAMME 1: ADMINISTRATION 
1.1 Sub-programme 1: Support Services 

Programme purpose: To provide the necessary professional support to ensure the 
achievement of the Museum’s primary objectives of carrying out quality research, 
expanding and managing diverse heritage collections and communicating to all, through 
educational programmes, exhibitions and publications, the importance of this diverse 
heritage to the South African nation. 

 

Strategic objectives: 
 

1.1. To provide the necessary support for the Museum’s key focus areas – research, 
collections development and management, and education. 

1.2. To develop a Human Resources (HR) Plan. 
1.3. To ensure fixed asset infrastructure to support Museum activities. 
 

Programme performance indicators, planned targets and actual achievements 
 

 

1.1   To provide the necessary support for the Museum’s key focus areas – research, collections 
development and management, and education 

Programme 
Performance 
Indicator 

Actual 
Achievement 

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

1.1.1 Unqualified 
audit 

Unqualified audit 
report achieved for 
2012/2013 financial 
year 

Unqualified audit 
report for 
2013/2014 
financial year 

Unqualified audit 
report achieved 
for 2013/2014 
financial year 

Target achieved.  

1.1.2. Audit 
exceptions 
addressed 

Addressing of audit 
exceptions ongoing; 
most are addressed 
by agreed 
deadlines. 

75% of audit 
exceptions 
addressed by 
agreed deadlines 

Addressing of 
audit exceptions 
ongoing; most are 
addressed by 
agreed deadlines. 

Target partially 
achieved. 

There is reporting to the 
Audit Committee on 
progress with addressing 
audit exceptions. 

1.1.3. Response 
to annual 
managerial 
support services 
survey 

No progress with 
managerial support 
services survey, 
although 
questionnaire 
developed. 

At least 60% 
response rate by 
selected staff to 
annual managerial 
support services 
survey, completed 
by 31 March 2015 

No progress with 
managerial 
support services 
survey, although 
questionnaire 
developed. 

Target not 
achieved. 

Capacity challenges to 
facilitate and undertake 
survey. To be addressed 
in 2015. 

1.1.4. 
Improvement in 
results of support 
services survey 

No progress with 
managerial support 
services survey, 
although 
questionnaire 
developed. 

70% improvement 
on results (average 
scores) of annual 
managerial support 
services survey 

No progress with 
managerial 
support services 
survey, although 
questionnaire 
developed. 

Target not 
achieved. 

Capacity challenges to 
facilitate and undertake 
survey. To be addressed 
in 2015. 
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1.2   To develop a Human Resources (HR) Plan 
Programme 
Performance 
Indicator 

Actual 
Achievement 

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

1.2.1 HR strategy 
and plan 

Draft HR strategy 
and plan still under 
review; not 
approved as at  
31 March 2014.  

HR strategy and 
plan reviewed by 
31 March 2015. 

Draft HR strategy 
and plan still 
under review; not 
approved, 
implemented or 
reviewed as at  
31 March 2015.  

Target not 
achieved. 

Capacity to further 
develop HR strategy and 
plan a challenge; to be 
addressed during 2015. 
Existing HR policies are 
in place however. 
Council has paid 
attention to succession 
planning & to 
strengthening the under-
staffed office of the 
Director. 

 

1.3   To ensure fixed asset infrastructure to support Museum activities. 
Programme 
Performance 
Indicator 

Actual 
Achievement 

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

1.3.1 Fixed asset 
maintenance plan 

Fixed asset 
maintenance plan 
still outstanding at 
31 March 2014. 

Fixed asset 
maintenance plan 
implemented by  
31 March 2015. 

Fixed asset 
maintenance plan 
still outstanding at 
31 March 2015. 

Target not 
achieved. 

Capacity to develop fixed 
asset maintenance plan a 
challenge; to be 
addressed during 2015. 
Council has however 
discussed appropriate 
expertise to assist with 
developing a fixed asset 
plan for collections 
facilities. Maintenance is 
nevertheless undertaken 
on a regular basis at 
present, with the Museum 
regularly prompting 
maintenance of 
specialised equipment by 
Department of Public 
Works, responsible for 
this maintenance.  

 

2. PROGRAMME 2: BUSINESS DEVELOPMENT 
2.1 Sub-Programme 1: Curation and Conservation of Collections 

Programme purpose: To collect and conserve materials and objects of natural and 
cultural heritage relevant to the disciplines of the National Museum, which represent an 
important part of the collective national estate. In addition, to give attention to expanding 
collections where appropriate to include materials, objects and information to promote 
an enhanced sense of national pride in the diverse cultural and natural heritage shared 
by all South Africans. 

 

Strategic objectives: 

 

2.1 To systematically build representative collections of natural history, cultural history and 
art. 

2.2 To maintain high standards of conservation, curation and management of collections. 
2.3 To build collections management capacity internally and in the broader museum sector. 
 

  



23 

 

Programme performance indicators, planned targets and actual achievements 

 
 

2.1  To systematically build representative collections of natural history, cultural history and art 
Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

2.1.1. Objects / 
specimens 
(“material 
units”) added to 
natural history, 
cultural history 
and art 
collections 

Specimens (“material 
units”) added to 
natural history 
collections 
(n=25924) by 31 
March 2014. 

Specimens 
(“material units”) 
added to natural 
history collections 
(n=12000) by 31 
March 2015. 

Specimens 
(“material units”) 
added to natural 
history collections 
(n=55338) by 31 
March 2015. 

Natural history 
specimens: 43338 
more than target.  
Achieved; target far 
exceeded. 

It is difficult to accurately 
set targets, as 
opportunities to add 
heritage specimens and 
objects vary and are often 
controlled by external 
factors.  

Objects (“material 
units”) added to 
cultural history 
collections (n=3715) 
by 31 March 2014. 

Objects (“material 
units”) added to 
cultural history 
collections 
(n=1800) by 31 
March 2015. 

Objects (“material 
units”) added to 
cultural history 
collections 
(n=2092) by 31 
March 2015. 

Cultural history 
objects: 292 more 
than target. 
Achieved; target far 
exceeded. 

It is difficult to accurately 
set targets, as 
opportunities to add 
heritage specimens and 
objects vary and are often 
controlled by external 
factors. 

Objects (“material 
units”) added to art 
collections (n=3) by 
31 March 2014. 

Objects (“material 
units”) added to 
art collections 
(n=20) by 31 
March 2015. 

Objects (“material 
units”) added to 
art collections 
(n=9) by 31 March 
2015. 

Artworks: 11 less 
than target. Target 
not achieved. 

Availability and cost of 
appropriate artworks 
influence numbers added 
to the collection. 

2.1.2. 
Collections 
Policy reviewed 

Collections Policy (as 
well as component 
departmental 
policies) reviewed by 
31 March 2014. 

Collections Policy 
reviewed annually, 
by 31 March. 

Collections Policy 
(as well as 
component 
departmental 
policies) reviewed 
by 31 March 2015. 

Target achieved.  

2.1.3. Annual 
collections 
audit completed 

Annual collections 
audit successfully 
completed by  
31 March 2014. 

Complete annual 
collections audit 
by 31 March 2015. 

Annual collections 
audit successfully 
completed by  
31 March 2015. 

Target achieved.  

 

2.2  To maintain high standards of conservation, curation and management of collections 
Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

2.2.1. Annual 
review of 
procedures for 
conservation, 
curation and 
management of 
collections 

Procedures for 
conservation, 
curation and 
management of 
collections reviewed 
by 31 March 2014 
(as part of annual 
collections audit). 

Procedures 
reviewed annually 
by 31 March. 

Procedures for 
conservation, 
curation and 
management of 
collections 
reviewed by  
31 March 2015 
(as part of annual 
collections audit). 

Target achieved.  

2.2.2. 
Compliance 
with procedures 
for 
conservation, 
curation and 
management of 
collections 
during annual 
collections 
audit 

An average of 81% 
compliance with 
required procedures 
for conservation, 
curation and 
management of 
collections was 
achieved. 

90% compliance 
with procedures 
for conservation, 
curation and 
management of 
collections. 

An average of 
84% compliance 
with required 
procedures for 
conservation, 
curation and 
management of 
collections was 
achieved.  

Average compliance 
with procedures 6% 
lower than target; 
standards of 
conservation, 
curation and 
management of 
certain collections 
slightly below high 
standard set as 
benchmark; rigorous 
internal process 
followed. Target 
partially achieved. 

Areas of concern include 
digitization, maintaining 
hard copies of catalogues 
and off-site storage of 
backups; these need to be 
addressed to improve 
compliance. 
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2.2.3. 
Documentation, 
computerization 
and back-up of 
collections 
updated 
annually 

Updated 
documentation, 
computerization and 
back-up were 
confirmed during 
successful 
completion of the 
collections audit by 
31 March 2014. 

Documentation, 
computerization 
and back-up of 
collections 
updated annually 
by 31 March. 

Updated 
documentation, 
computerization 
and back-up were 
confirmed during 
successful 
completion of the 
collections audit 
by 31 March 2015.  

Target achieved.  

2.2.4. 
Motivation for 
additional 
storage 
facilities 
submitted to 
Department of 
Arts and 
Culture (DAC) 
annually 

Updated User Asset 
Management Plan 
(UAMP), including 
motivation for 
additional storage 
facilities, was 
submitted to DAC in 
August 2013.  

Motivation for 
additional storage 
facilities submitted 
to DAC annually 
by 30 September. 

Updated User 
Asset 
Management Plan 
(UAMP), including 
motivation for 
additional storage 
facilities, was 
submitted to DAC 
in July 2014.  

Target achieved.  

 

2.3  To build collections management capacity internally and in the broader museum sector  
Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

2.3.1. Training 
attended by 
Museum 
conservators / 
collections 
managers 

1 training opportunity 
attended during 4th 
quarter (total of 11 
opportunities for 
specialist collections 
training were 
attended by 
professional staff by 
31 March 2014).  

1 day training per 
person per year to 
31 March (total of 
16 conservators / 
collections 
managers) 

A total of 7 
conservators / 
collections 
managers 
attended specialist 
collections training 
opportunities by 
31 March 2015.  

Only 7 of a total of 
16 conservators / 
collections 
managers had 
opportunities to 
attend training. 
Target partially 
achieved. 

This depends on 
opportunities available for 
training in specific fields of 
expertise; such 
opportunities may not be 
available or limited in any 
given year.  

2.3.2. 
Collections 
management 
training 
material 
produced and 
presented 

No training course 
was presented. 
Possible 
opportunities to 
present this course 
at other museums, 
both as training and 
as a source of 
revenue generation, 
not investigated by 
31 March 2014.  
Business 
sponsorships for the 
course not 
investigated by 31 
March 2014. 

One 3-day 
collections 
management 
training course 
prepared and 
presented by 31 
March 2015. 
 

No training course 
was presented by 
31 March 2015. 

Not achieved. No opportunities to 
present a course were 
identified. Investigate 
such opportunities, and 
presenting of course at 
other museums, as well 
as possible business 
sponsorship, during 2015. 

2.3.3. Interns 
and heritage 
practitioners 
trained through 
collections 
management 
courses offered 
by Museum 
staff 

A total of 6 interns (1 
full-time (Karoo 
Palaeontology), and 
5 part-time / 2-month 
(Oral History)) 
received training to 
31 March 2014. 

One full-time 
internship and four 
2-month 
internships by  
31 March 2015. 

Total of 9 interns 
(3 full-time 
(Oliewenhuis Art 
Museum, 
Entomology, 
Palaeontology); 6 
part-time 
(Oliewenhuis Art 
Museum)) 
received training 
to 31 March 2015. 

2 more full-time and 
2 more part-time 
interns received 
training; it was 
possible to offer 
training to a higher 
number of interns 
than targeted. 
Achieved; target 
exceeded. 

Certain opportunities and 
availability of interns arise 
at short notice, and 
cannot be planned for 
long in advance. 

 

  



25 

 

2.2 Sub-Programme 2: Research and Information Management 
Programme purpose: To undertake research to produce high quality results relating to 
the various research disciplines of the National Museum and to communicate the 
relevance and meaning of these results, including contributing data to the debate on 
climate change, to as broad an audience as possible. Research programmes will 
incorporate aspects relevant to promoting a greater awareness of the importance and 
role of previously marginalized communities in contributing to South Africa as a nation. 

 

Strategic objectives: 

 

2.4.  To undertake research of an internationally accepted standard relevant to the various 
disciplines of the National Museum, in keeping with its mission and functions. 

2.5. To produce and communicate high quality research results. 
2.6. To produce scientific and popular in-house publications to disseminate knowledge. 
2.7. To foster internal, national and international research co-operation. 
2.8. To provide relevant research expertise. 
2.9. To build research capacity. 
 

Programme performance indicators, planned targets and actual achievements 

 
 

2.4   To undertake research of an internationally accepted standard relevant to the various 
disciplines of the National Museum, in keeping with its mission and functions 

Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

2.4.1 Annual 
review of 
progress on 
research 
projects 
undertaken 

Progress on 67% of 
research projects by 
31 March 2014. 
 

Progress on 60% 
of research 
projects by  
31 March 2015. 

Progress on 77 of 
a total of 112 
research projects 
(69%) by 31 
March 2015. 

Progress on 9% 
more research 
projects than the 
target set. Target 
achieved. 

Research staff were able 
to show progress for a 
greater percentage of 
research projects than 
anticipated. This is partly 
due to factors beyond the 
control of researchers, 
such as work undertaken 
by research collaborators. 

2.4.2. 
Achievement of 
NRF rating by 
museum 
scientists 

5 NRF rated 
scientists as at  
31 March 2014. 

5 NRF rated 
museum scientists 
at 31 March 2015. 

5 NRF rated 
scientists as at  
31 March 2015. 

Target achieved.  

 

2.5   To produce and communicate high quality research results 
Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

2.5.1. 
Research 
articles 
published in 
scientific 
journals 

25 research articles 
published in peer-
reviewed journals to  
31 March 2014. 
 

30 publications in 
peer-reviewed 
journals per 
annum 

39 research 
articles published 
in peer-reviewed 
journals to  
31 March 2015 
 

9 more research 
articles than target. 
Achieved; target 
significantly 
exceeded. 

A number of external 
factors beyond the control 
of authors affect the 
production of research 
publications.  

2.5.2. Articles 
published in 
popular media 

33 popular articles 
published to  
31 March 2014. 

25 popular articles 
published per 
annum 

53 popular articles 
published to  
31 March 2015. 

28 popular articles 
more than the target 
were published. 
Achieved; target 
significantly 
exceeded. 

It is difficult to determine 
the number of appropriate 
opportunities leading to 
the production of popular 
articles by museum staff. 
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2.5.3. Popular 
lectures 
presented 

27 popular lectures 
presented to 31 
March 2014. 

25 popular 
lectures presented 
per annum 

18 popular 
lectures presented 
to 31 March 2015. 

7 popular lectures 
less than the target 
were presented. 
Target partially 
achieved. 

It is difficult to determine 
the number of available 
opportunities for 
presentation of popular 
lectures by speakers. This 
depends entirely on 
requests received to 
present lectures. 

 

2.6   To produce scientific and popular in-house publications to disseminate knowledge 
Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

2.6.1. Culna 
produced 

Culna 68 (2013) 
published during 3rd 
quarter (Nov 2013) 

Keep to agreed 
production 
deadlines for 
Culna (1 issue per 
year) 

Culna 69 (2014) 
published during 
3rd quarter (Nov 
2014) 

Target achieved.  

2.6.2. 
Navorsinge van 
die Nasionale 
Museum 
produced 

3 issues of 
Navorsinge 
produced from  
1 April to  
31 March 2014. 

Keep to agreed 
production 
deadlines for 
Navorsinge van 
die Nasionale 
Museum (6 issues 
per year). 

7 issues of 
Navorsinge van 
die Nasionale 
Museum were 
published during 
the year 

1 more issue than 
the target for the 
year was published. 
Achieved. 

The number of issues 
published in any given 
year depends entirely on 
the submission of 
research manuscripts by 
authors, some of which 
are external to the 
Museum. There is thus 
limited control over the 
number of issues 
published. 

2.6.3. Report 
on ways to 
improve profile 
of Navorsinge 
van die 
Nasionale 
Museum 
(research 
journal) 
compiled and 
implemented 

Although discussions 
regarding plan to 
improve profile of 
Navorsinge were 
held, no report/plan 
was compiled by 31 
March 2014.  

Review of profile 
of Navorsinge 
undertaken by 
editorial 
committee by 31 
March 2015  

Although there 
have been 
discussions by 
Council regarding 
a new name for 
Navorsinge, the 
journal was not 
reviewed by the 
editorial 
committee and 
there has been no 
further progress 
with a plan to 
improve the profile 
of Navorsinge.  

A report/plan was 
not compiled, and 
thus not reviewed, 
as planned. Target 
not achieved. 

Although some 
discussions have taken 
place, these have not yet 
been finalised, with a plan 
of action developed. 
Further consideration of 
various options also 
needs to be given. 

 

2.7   To foster internal, national and international research co-operation 
Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

2.7.1. Annual 
review of 
progress on 
collaborative 
projects 
undertaken 

Collaborative 
projects reviewed on 
an ongoing basis. 
Progress on 77% of 
collaborative 
research projects by 
31 March 2014. 

Progress on 60% 
of collaborative 
projects by  
31 March 2015. 

Collaborative 
projects reviewed 
on an ongoing 
basis. Progress on 
48 of a total of 69 
collaborative 
research projects 
(70%) by 31 
March 2015. 

Progress on 
collaborative 
research projects 
was 10% higher 
than the target. 
Target achieved. 

Research staff were able 
to show progress on a 
higher percentage of 
collaborative research 
projects than anticipated. 
This is due mainly to 
additional collaborative 
projects being undertaken. 

2.7.2. New 
collaborative 
projects 
established 

A total of 16 new 
collaborative 
research projects 
were established by 
31 March 2014. 

4 new 
collaborative 
research projects 
established by  
31 March 2015. 

A total of 7 new 
collaborative 
research projects 
were established 
by 31 March 2015. 
 

3 more new 
collaborative 
research projects 
were established 
than the target. 
Target achieved. 

More opportunities arose 
to establish collaborative 
projects than anticipated 
and additional new 
collaborative projects 
were undertaken following 
the appointment of new 
research staff. 
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2.7.3. 
Conference / 
workshop 
presentations 
given 

22 conference / 
workshop 
presentations were 
made by  
31 March 2014. 

25 conference / 
workshop 
presentations per 
annum 

45 conference / 
workshop 
presentations 
were made by  
31 March 2015. 

20 more conference 
/ workshop 
presentations were 
made than the 
target. Achieved; 
target significantly 
exceeded. 

More opportunities were 
available for Museum staff 
to give presentations at 
conferences and 
workshops during the 
year. 

2.7.4. Lectures 
/ practicals 
presented to 
students 

16 academic lectures 
/ practicals were 
presented to  
31 March 2014. 

20 lectures / 
practicals 
presented to 
students per 
annum 

14 academic 
lectures / 
practicals were 
presented to  
31 March 2015. 

6 fewer academic 
lectures / practicals 
were presented than 
the target. Target 
partially achieved. 

It is difficult to predict the 
number of opportunities to 
present academic lectures 
/ practicals in any 
particular year. This 
depends entirely on 
requests received by 
research staff to present 
lectures. 

2.7.5. Details of 
research 
collections 
made available 
on Museum 
web site 

Updated information 
for 2 departmental 
collections was 
provided by  
31 March 2014. 

Details of all 
research 
collections 
available on 
Museum web site 
updated by  
31 March 2015. 

Updated 
information for 3 
departmental 
collections was 
provided by  
31 March 2015. 

Collections 
information for 11 
departments not 
updated. Target not 
achieved. 

11 departments still need 
to update collections 
databases and provide 
summary information 
regarding collections 
holdings for the web site; 
the process is ongoing. 
Development of 
automated procedures to 
be considered. 

2.7.6. Loans of 
collection 
material 

There was a total of 
79 new incoming or 
outgoing loans of 
collection material 
during the year 
ending  
31 March 2014. 

30 new incoming 
or outgoing loans 
of collection 
material annually. 

There was a total 
of 65 new 
incoming or 
outgoing loans of 
collection material 
during the year 
ending  
31 March 2015. 

35 more loans of 
collection material 
than the target 
amount. Achieved; 
target significantly 
exceeded. 

It is difficult to determine 
requests of loans of 
research material before 
these are received. 

 

2.8   To provide relevant research expertise 
Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

2.8.1 CRM, 
EIA, 
biomonitoring 
and Site 
Reports  

13 CRM, EIA, 
biomonitoring and 
Site Reports 
produced as at  
31 March 2014 

20 CRM, EIA, 
biomonitoring and 
Site Reports 
produced by  
31 March 2015. 

24 CRM, EIA, 
biomonitoring and 
Site Reports 
produced as at  
31 March 2015 

4 more reports than 
the target were 
produced. Target 
achieved. 

Requests for these reports 
are controlled by external 
factors. 

2.8.2. Reviews 
of research 
articles, 
proposals, 
reports and 
management 
plans 

72 reviews of 
research articles, 
reports, proposals, 
theses and 
management plans 
were undertaken by  
31 March 2014. 

50 reviews of 
research articles, 
reports, proposals 
and management 
plans by  
31 March 2015. 

99 reviews of 
research articles, 
reports, proposals, 
theses and 
management 
plans were 
undertaken by  
31 March 2015. 

49 more reviews 
than the target were 
undertaken. 
Achieved; target 
significantly 
exceeded. 

More opportunities 
presented themselves for 
reviews of research 
articles, reports, 
proposals, theses and 
management plans. This 
depends on requests for 
reviews, which rely 
entirely on external factors 
(e.g. journal editors). 

2.8.3. 
Identifications 
of natural 
history 
specimens for 
research 
purposes 
(external). 

98 identifications of 
natural history 
specimens to  
31 March 2014  

150 identifications 
of natural history 
specimens by 
March 2015. 

37 identifications 
of natural history 
specimens to  
31 March 2015.  

113 fewer 
identifications than 
target. Target not 
achieved. 

Identifications depend 
entirely on the number of 
requests received, which 
rely on external factors.  

2.8.4. 
Identifications 
of cultural 
history objects 
for research 

0 identifications of 
cultural history 
objects to  
31 March 2014 (no 
requests received). 

10 identifications 
of cultural history 
objects by  
March 2015. 

1 identification of 
a cultural history 
object to  
31 March 2015. 

9 fewer 
identifications than 
target. Target not 
achieved. 

This aspect is entirely 
dependent on requests 
received. There was only 
a single request for 
identification received 
during the year. 
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purposes 
(external). 

2.8.5. 
Professional 
staff serving on 
committees of 
professional 
bodies 

11 professional staff 
serving on 
committees of 
professional bodies 
to  
31 March 2014. 

8 professional 
staff serving on 
committees of 
professional 
bodies to  
March 2015. 

14 professional 
staff serving on 
committees of 
professional 
bodies to  
31 March 2015. 

6 more staff than 
target serving on 
committees of 
professional bodies. 
Target achieved. 

Additional opportunities 
presented themselves for 
professional staff to serve 
on committees of 
professional bodies. 

 

2.9  To build research capacity 
Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

2.9.1 Training 
of interns 

A total of 7 Interns 
underwent training 
during the year 
ending  
31 March 2014. 

2 interns to 
undergo training in 
research 
departments to  
31 March 2015. 

A total of 4 interns 
underwent training 
during the year 
ending  
31 March 2015. 

2 more interns than 
target underwent 
training. Target 
achieved. 

Extra opportunities for 
training of interns 
presented themselves. 

2.9.2. 
Attendance of 
conferences 
and research 
meetings by 
professional 
staff 

30 opportunities to 
attend research 
conferences & 
workshops by 
research staff to 31 
March 2014 (this 
depends on 
opportunities 
available in any 
particular year to 
attend such 
meetings). 

Total of 40 
conferences / 
research meetings 
attended by 
research staff to 
31 March 2015. 

38 opportunities to 
attend research 
conferences & 
workshops by 
research staff to 
31 March 2015. 

2 fewer opportunities 
than target to attend 
research 
conferences & 
workshops by 
research staff. 
Target partially 
achieved. 

There were fewer 
opportunities to attend 
research conferences & 
workshops. This aspect 
depends on the availability 
of relevant conferences & 
workshops from one year 
to the next. 

2.9.3. 
Supervision of 
post-graduate 
students 

Supervision was 
provided for 13 post-
graduate students to  
31 March 2014. 

4 post-graduate 
students 
supervised 
annually 

Supervision was 
provided for 9 
post-graduate 
students to  
31 March 2015. 

5 more post-
graduate students 
than target were 
supervised by 
Museum 
researchers. 
Achieved; target 
significantly 
exceeded. 

Additional opportunities 
for supervision of post-
graduate students 
presented themselves. 

 

3. PROGRAMME 3: PUBLIC ENGAGEMENT 
3.1 Sub-Programme 1: Marketing 

Programme purpose: To promote a greater awareness and better understanding of 
South Africa’s diverse cultural and natural heritage through relevant formal and informal 
activities and exhibitions. 

 

Strategic objectives: 
 

3.1.  To promote quality, informative educational programmes, materials, activities, and 
objectives. 

3.2. To provide an enhanced visitor experience. 
3.3. To use oral history exhibitions to enlighten Museum audiences regarding previously 

marginalized Bloemfontein / Mangaung communities. 
3.4. To develop permanent and temporary exhibitions to showcase the Museum’s diverse 

natural and cultural heritage and art collections. 
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Programme performance indicators, planned targets and actual achievements 
 

 

3.1   To promote quality, informative educational programmes, materials, activities, and 
objectives 

Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

3.1.1. Regular 
media coverage 
obtained 

Total of 1 788 
publicity items in 
media to  
31 March 2014. 

An average of 250 
media items per 
year 

Total of 1 355 
publicity items in 
media to  
31 March 2015. 

1 105 more media 
items than target. 
Achieved; target 
significantly 
exceeded. 

There was considerable 
exposure of Museum 
activities in electronic 
media. More 
opportunities for media 
exposure were utilised.  

 

3.2   To provide an enhanced visitor experience 
Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

3.2.1. Visitor 
numbers 
increased 

Total of  
227 521 visitors to 
the National 
Museum and its 
satellites from  
1 April 2013 to  
31 March 2014. No 
sponsor identified 
yet. 

217 000 visitors to 
the National 
Museum and its 
satellites during 
2014/2015. 
 

Total of  
207 787 visitors to 
the National 
Museum and its 
satellites from  
1 April 2014 to  
31 March 2015.  

9 213 fewer visitors 
than target. Target 
partially achieved. 

It is very difficult to 
predict the number of 
people visiting the 
Museum in a given year. 
Lower visitor numbers 
than expected could 
have resulted partly from 
capacity constraints in 
the Museum’s Education 
Department due to 
vacant positions. 
Recruitment to take place 
early in the new financial 
year. 

3.2.2. Marketing 
products 
produced 

Marketing products 
produced for all 
new exhibitions (24) 
to  
31 March 2014. 

Marketing products 
produced for all 
new exhibitions 

Marketing products 
produced for all 
new exhibitions 
(23) to  
31 March 2015. 

Target achieved.  

3.2.3. Virtual 
educational 
resources plan 
developed and 
updated 

Virtual educational 
resources plan not 
yet implemented by 
31 March 2014. No 
sponsor identified 
yet. 

Virtual educational 
resources plan 
updated by 31 
March 2015.  
 

Virtual educational 
resources plan 
neither 
implemented nor 
updated by 31 
March 2015.  

Target not 
achieved. 

Virtual educational 
resources plan still under 
development. Delay in 
filling vacant Education 
Department HOD 
position (filled in 
February 2015) also 
impacted negatively on 
this aspect. 

 

3.3   To use oral history exhibitions to enlighten Museum audiences regarding previously 
marginalized Bloemfontein / Mangaung communities 

Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

3.3.1 Permanent 
Batho exhibition 
reviewed 

New permanent 
Batho Community 
History Project 
exhibition installed 
& opened on 6 
December 2013, in 
collaboration with & 
partially funded by 

New permanent 
Batho Community 
History Project 
exhibition reviewed 
by December 
2014. 

New permanent 
Batho Community 
History Project 
exhibition was 
reviewed by 31 
March 2015; 
necessary 
adjustments & 

Although the target 
was not achieved 
by the planned date 
(i.e. by December 
2014), this target 
was achieved 
during the financial 
year. 

Although the review was 
not undertaken by the 
planned date (i.e. 
December 2014), this 
target was however 
achieved before the end 
of the financial year. 
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Thomas More 
University, Belgium. 

changes 
implemented or 
planned. 

 

3.4   To develop permanent and temporary exhibitions to showcase the Museum’s diverse 
natural and cultural heritage and art collections 

Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

3.4.1 Annual 
review of rolling 
10-year 
permanent 
exhibition plan 

Rolling 10-year 
permanent 
exhibition plan was 
reviewed by  
31 March 2014 

Rolling 10-year 
permanent 
exhibition plan 
reviewed annually 
by 31 March 

Rolling 10-year 
permanent 
exhibition plan was 
reviewed by  
31 March 2015, 
with necessary 
amendments 
made. 

Target achieved.  

3.4.2. Develop 
permanent 
exhibitions 

10-year rolling plan 
for development of 
permanent 
exhibitions 
reviewed and 
adapted as 
necessary by  
31 March 2014. 

Develop 
permanent 
exhibitions 
according to 10-
year rolling plan 

10-year rolling plan 
for development of 
permanent 
exhibitions 
reviewed and 
adapted as 
necessary by  
31 March 2015. 
Archaeology Hall 
progressing, but 
not completed. 
Dreyer Hall not 
25% completed 

Target partially 
achieved. 

Delays in finalising use of 
technology (touch 
screens) in Archaeology 
Hall. Planning for Dreyer 
Hall delayed due to 
rethinking of exhibition 
details. 

3.4.3. Temporary 
exhibitions 
(internal) 
developed and 
hosted 

5 internal temporary 
exhibitions were 
hosted during the 
year to  
31 March 2014 

4 temporary 
exhibitions per 
year (internal) 

3 internal 
temporary 
exhibitions were 
hosted during the 
year to  
31 March 2015. 

1 less temporary 
exhibition was 
hosted than 
planned. Target 
partially achieved. 

Decision taken by 
responsible committee to 
extend 3rd temporary 
exhibition at National 
Museum until end of 
June 2015. 

3.4.4. Temporary 
exhibitions 
(external) 
developed and 
hosted 

3 external 
temporary 
exhibitions were 
hosted during the 
year to  
31 March 2014 

2 temporary 
exhibitions per 
year (external). 

6 external 
temporary 
exhibitions were 
hosted during the 
year to  
31 March 2015. 

4 more external 
temporary 
exhibitions were 
hosted than target. 
Achieved; target 
exceeded. 

Opportunities arose for 
the National Museum to 
host 4 additional external 
temporary exhibitions. 

3.4.5. Temporary 
art exhibitions 
hosted at 
Oliewenhuis Art 
Museum 

A total of 16 
temporary art 
exhibitions were 
hosted to  
31 March 2014 at 
Oliewenhuis Art 
Museum. 

10 temporary art 
exhibitions per 
year (Oliewenhuis 
Art Museum). 
 
 

A total of 17 
temporary art 
exhibitions were 
hosted to  
31 March 2015 at 
Oliewenhuis Art 
Museum. 

7 more temporary 
art exhibitions than 
target were hosted. 
Achieved; target 
significantly 
exceeded. 

Additional opportunities 
and optimal utilization of 
all available exhibition 
venues enabled 
Oliewenhuis Art Museum 
to host more temporary 
art exhibitions than 
anticipated during the 
year. 

3.4.6. Text for 
displays 
produced in 3 
languages 
(English, 
Afrikaans, 
Sesotho) 

Multilingual (3 
languages) text in 
various formats was 
provided in all new 
displays 
(multilingual text 
provided for all 5 
internal temporary 
exhibitions and 
Batho permanent 
exhibition hosted 
during year (total of 
6)). 

Multilingual (3 
languages) text in 
various formats 
provided in all new 
displays 

Multilingual (3 
languages) text in 
various formats 
was provided in all 
new displays 
(multilingual text 
provided for all 3 
internal temporary 
exhibitions hosted 
during year). 

Target achieved.  
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3.2 Sub-Programme 2: Public Educational Programmes 
Programme purpose: To provide informative and enjoyable educational experiences 
through relevant formal and informal activities and public outreach programmes, thereby 
contributing to promoting a greater awareness and better understanding of South 
Africa’s diverse cultural and natural heritage. 

 

Strategic objectives: 
 

3.5.  To produce quality, informative educational programmes, materials and activities, and to 
communicate these. 

3.6. To address social responsibility and transformation through targeted educational and 
outreach activities. 

3.7. To use oral history techniques to enlighten Museum audiences regarding previously 
marginalized Bloemfontein / Mangaung communities. 

 

Programme performance indicators, planned targets and actual achievements 
 

 

3.5   To produce quality, informative educational programmes, materials and activities, and to 
communicate these 

Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

3.5.1 Educational 
materials 
reviewed and 
updated 

Current educational 
materials were 
reviewed, with more 
than 50% of these 
updated by  
31 March 2014. 

Current 
educational 
materials 
reviewed, with 
50% of these 
updated by  
March 2015. 

Current 
educational 
materials were 
reviewed, with less 
than 50% of these 
updated by  
31 March 2015. 

Target not 
achieved. 

Updating was impacted 
negatively by two 
Education Department 
staff that left the service 
of the Museum. 
Recruitment process to 
fill vacancies in progress. 

3.5.2. 
Educational 
materials 
distributed 

1106 educational 
booklets distributed 
to 31 March 2014. 
No corporate 
sponsor yet. 

700 educational 
booklets 
distributed each 
year.  

1 educational 
booklet distributed 
to 31 March 2015.  

699 items less than 
target. Target not 
achieved. 

Numbers of books 
distributed depends on 
opportunities to do so. 
Also impacted negatively 
by two Education 
Department staff leaving 
the service of the 
Museum. Recruitment 
process to fill vacancies 
still in progress. Need to 
reconsider approach 
towards dissemination of 
resources, possibly using 
electronic means. 

3.5.3. Numbers 
of lessons & 
guided tours 
presented 

632 educational 
lessons & guided 
tours presented to 
31 March 2014. 

700 lessons & 
guided tours 
presented per 
annum 

487 educational 
lessons & guided 
tours presented to 
31 March 2015. 

213 items below 
target. Target not 
achieved. 

This is entirely 
dependent on numbers 
of schools and learners 
visiting the Museum. 
Lower numbers of 
lessons & guided tours 
also due to two 
Education Department 
staff leaving the service 
of the Museum. 
Recruitment process to 
fill vacancies still in 
progress. 

3.5.4. Educator 
training 
workshops 
presented 

4 educator training 
workshops 
presented to  
31 March 2014. 

5 educator training 
workshops 
presented per 
annum. 

3 educator training 
workshops 
presented to  
31 March 2015. 

2 educator training 
workshops less 
than target. Target 
not achieved. 

Capacity challenges in 
Education Department, 
due to two vacant posts 
not yet filled, resulted in 
presentation of fewer 
educator training 
workshops. Recruitment 
process still in progress  

3.5.5. Participation in 8 Participation in 2 Participation in 0 2 projects less than Lack of participation in 
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Development of 
public outreach 
programmes 

public education 
projects (including 
World Space Week, 
Nanotechnology 
Awareness, 
International 
Museum Day, 
Evolution Education 
Programme) to  
31 March 2014. 

public educational 
projects (e.g. 
funded by 
SAASTA) by 
March 2015. 

public education 
projects to  
31 March 2015. 

target. Target not 
achieved. 

public education projects 
mainly as result of two 
Education Department 
staff that left the service 
of the Museum. 
Recruitment process still 
in progress. 

3.5.6. 
Development of 
plan for Heritage 
Tourism Routes 

No further progress 
on development of 
concept. 

Heritage Tourism 
Route plan 
implemented by 
March 2015.  

No further 
progress on 
development of 
concept and 
implementation of 
plan. 

Target not 
achieved. 

This will take place in 
2015; capacity to 
undertake this exercise 
remains a challenge. 

3.5.7. Mobile 
Museum trips 
undertaken 

24 Mobile Museum 
trips undertaken to 
31 March 2014, 
including 19 to rural 
areas. 

15 Mobile Museum 
trips undertaken 
(at least 6 to rural 
areas) by March 
2015. 

19 Mobile Museum 
trips undertaken to 
31 March 2015, 
including 15 to 
rural areas. 

4 more trips than 
target. Target 
achieved. 

The Museum was able to 
undertake extra Mobile 
Museum trips, especially 
to include rural areas. 

 

3.6   To address social responsibility and transformation through targeted educational and 
outreach activities 

Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

3.6.1. Youth 
development, 
temporary 
employment and 
training provided 

Training and 
temporary 
employment 
provided for 8 
tourism students, 
acting as Assistant 
Museum Guides to 
March 2014. 

Training and 
temporary 
employment 
provided for 4 
tourism students, 
acting as Assistant 
Museum Guides to 
March 2015. 

Training and 
temporary 
employment 
provided for 8 
tourism students, 
acting as Assistant 
Museum Guides to 
March 2015. 

4 more students 
trained and 
employed than 
target. Target 
achieved. 

It was possible to provide 
training and temporary 
employment for more 
students than 
anticipated, due to 
additional opportunities. 

3.6.2. Holiday art 
workshops 
hosted 

24 holiday 
workshops 
presented during 
the year ending  
31 March 2014, 
with a total of 246 
participants. 

10 holiday art 
workshops held 
per annum, each 
accommodating 10 
participants 

13 holiday 
workshops 
presented during 
the year ending  
31 March 2015, 
with a total of 144 
participants. 

3 more holiday 
workshops 
presented and 44 
more participants 
than target. Target 
achieved. 

Opportunities arose to 
present a number of 
additional workshops. 

3.6.3. Annual 
charity event 
hosted at 
Oliewenhuis Art 
Museum 

Impak Home and 
Support Centre 
Education 
workshop, with the 
theme A Tribute to 
Madiba, was hosted 
at Oliewenhuis Art 
Museum on 21 
January 2014. 40 
children attended. 
No corporate 
sponsor yet. 

Annual charity 
event hosted, 
involving 25 
children. 

Charity event for 
42 children hosted 
at both 
Oliewenhuis Art 
Museum & 
National Museum 
on 5 December 
2014. 

Target achieved; 17 
more children 
hosted than target. 

It is difficult to determine 
numbers of participants 
in such a charity event. 
The Museum was happy 
to be able to 
accommodate additional 
children. 

3.6.4. Previously 
disadvantaged 
schools visited 
by Museum 
Education 
Department 

31 previously 
disadvantaged 
schools visited by 
Education 
Department staff by 
31 March 2014 

23 previously 
disadvantaged 
schools visited by 
Education 
Department staff 
by 31 March 2015. 

21 previously 
disadvantaged 
schools visited by 
Education 
Department staff 
by 31 March 2015. 

2 fewer previously 
disadvantaged 
schools visited than 
target. Target 
partially achieved. 

Capacity challenges in 
Education Department, 
due to two vacant posts 
not yet filled resulted in 
visiting fewer previously 
disadvantaged schools 
than planned. 
Recruitment process still 
in progress. 

3.6.5. Living 
heritage events 
hosted 

2 living heritage 
events hosted to 31 
March 2014 

2 living heritage 
events hosted to 
31 March 2015. 

2 living heritage 
events hosted to 
31 March 2015. 

Target achieved.  

3.6.6. A poorly 
resourced school 
assisted with 

Restoration of 50 
library books for 
Bergmanshoogte 
School, Philippolis 

Restoration of 50 
library books for 
Bergmanshoogte 
School, Philippolis 

Restoration of 130 
library books for 
Bergmanshoogte 
School, Philippolis 

80 more books 
restored than 
target. Target 
achieved. 

This activity depends on 
Bergmanshoogte School 
providing books for 
restoration; 130 were 
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restoration of 
library books 

by Museum Library 
staff by  
31 March 2014. 

by Museum Library 
staff by  
31 March 2015. 

was undertaken by 
Museum Library 
staff by  
31 March 2015. 

provided during the year. 

3.6.7. Improved 
access to 
exhibitions 
provided for 
physically 
challenged 
visitors. 

Improved access 
provided by (1) 
audiovisual 
experience in Batho 
exhibition, and (2) 
touch screen 
computers with 
sound, as well as 
Braille information 
plates as part of 
Nanotechnology 
Exhibition, by 31 
March 2014 

Improved access 
to 2 new 
exhibitions 
provided for 
physically 
challenged visitors 
by 31 March 2015. 

Improved access 
was unfortunately 
not provided to any 
new exhibitions by 
31 March 2015. 

Target not 
achieved. 

There were delays in 
finalising the displays in 
the Archaeology Hall, 
which include aspects 
relating to improved 
access to information for 
physically challenged 
visitors. 

 

3.7   To use oral history techniques to enlighten Museum audiences regarding previously 
marginalized Bloemfontein / Mangaung communities 

Programme 
Performance 
Indicator 

Actual 
Achievement  

2013/2014 

Planned 
Target 

2014/2015 

Actual 
Achievement 

2014/2015 

Deviation from 
planned target 

to Actual 
Achievement 
for 2014/2015 

Comment on 
deviations 

3.7.1. Batho 
residents 
interviewed 

21 Batho residents 
interviewed to  
31 March 2014 

10 Batho residents 
interviewed by  
31 March 2015. 

45 Batho residents 
interviewed to  
31 March 2015. 

35 more residents 
interviewed than 
target. Achieved; 
target significantly 
exceeded. 

Opportunities arose to 
interview more Batho 
residents than 
anticipated. 

3.7.2. 
Publications on 
Batho produced 

2nd publication on 
Batho still in 
preparation at  
31 March 2014; 
popular article, The 
story of a township 
garden, written for 
Culna 2013 
(published 
November 2013) 

3rd publication on 
Batho produced by 
31 March 2015. 

Article entitled 
"Colour me Batho 
– a township’s true 
colours" was 
published in Culna 
69: 8-10 
(November 2014).  

Target achieved.  

 

Strategy to overcome areas of under performance 

 

A Management Accountant has been appointed to address ever increasing 
compliance and reporting aspects. Improved project planning is necessary to 
address under-performance.  

 

Corporate Governance 
 
An Annual Performance Plan was developed in alignment with the Museum’s 5-year 
Strategic Plan, national priorities of Government and those of the Department of Arts 
and Culture. A Shareholders’ Compact was entered into between the Department of 
Arts and Culture and the Accounting Authority. 
 
Internal Audit and the Audit and Risk Committee continued with diligence to 
effectively monitor the internal control environment of the entity. The quarterly value-
add audits aligned to the three-year Internal Audit Plan developed following a formal 
risk assessment, were undertaken by Internal Audit, with quarterly reporting on 
progress to the Audit and Risk Committee and Museum Council. 
 
The updating of policy documents has continued, but this aspect remains a challenge 
for Museum management. The various regulatory reports were submitted timeously; 
if this was not possible, the relevant officials in the Department of Arts and Culture 
were duly informed.  
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The National Museum supports Mandela Day annually by launching a project that conveys the message 

of Mandela Day. The objective is for Museum staff to be actively involved by giving of their time and 
resources to those who are less fortunate. This year scarves and caps were collected for the children of 

Legae Day Care Centre in Batho Township. 
 

 
 

Ina Marais (holding basket) of the National Museum with Elizabeth Madito (Principal) to her left and 
Mathapelo Khosholo (matron) to her right. 
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